VIRGINIA BEACH COMMUNITY SERVICES BOARD
Department of Human Services
Thursday, March 29, 2018
8:30 a.m. – 10:30 a.m.
Agenda
Board Members
Present
Patricia Alspaugh
Linda Bright
Carrollyn Cox
Joyce Harvey
Geraldine Hunt
Molly Trask
Yvonne Lewis
Carla Hesseltine
Diana Ruchelman
Phillip Black
Diane Jones
Alan Marsden

Board Members Absent

Council Liaison

Staff Present
Dannette R. Smith
Aileen L. Smith
Angie Hicks
Dawn Rykheart
Maria Kurtz
Wendy Voliva
James Thornton
Tim Capoldo

Guests

Cameron Randle
Kay Ashby
INFORMAL SESSION

Call to Order by the Chair
Board Education
• Update on the HSD & BHDS Strategic Plans

Ms. Carrollyn Cox
Director Smith
Deputy Smith

Adjournment
FORMAL SESSION
Call to Order by the Chair

Ms. Carrollyn Cox

Approval of the Board Minutes
Committee Reports
• Developmental Services Committee –2018 No meeting was held in March
•

Mental Health and Substance Abuse –2018 No meeting was held in March

Dr. Linda Bright
Ms. Kay Ashby

•

Executive Committee – March 2018

Financial Report
• Year to Date

Ms. Carrollyn Cox

Ms. Dawn Rykheart

Old Business
• Call for prospective appointees for a Bylaws Review Committee
• Update on the expected attendance at the April Mental Health Forum
• Review of the Children’s Mental Health Forum

Ms. Carrollyn Cox
Ms. Andrea Lowe
Mr. Jim Thornton

New Business
• ICC Fee Rate Change

Mr. Jim Thornton

Advocacy
• Social media presence
• Networking at the Mental Health Forum in April

Ms. Carrollyn Cox
Ms. Carrollyn Cox

Staff Updates / Director’s Report

Matters of the Chair
DBHDS Dashboard
• To be presented in April
Other Business
Adjournment

Director Smith
Aileen L. Smith
Ms. Carrollyn Cox

VIRGINIA BEACH COMMUNITY SERVICES BOARD
Department of Human Services
Thursday, February 22, 2018
8:30 a.m. – 10:30 a.m.
Minutes
Board Members Present
Patricia Alspaugh
Linda Bright
Carrollyn Cox
Joyce Harvey
Geraldine Hunt
Molly Trask
Yvonne Lewis
Carla Hesseltine
Diana Ruchelman
Phillip Black
Diane Jones
Alan Marsden

Board Members Absent
Kay Ashby (E)
Toney Reeves
Cameron Randle (E)

Council Liaison

Staff Present
Dannette R. Smith
Aileen L. Smith
Angie Hicks
Dawn Rykheart
Maria Kurtz
Wendy Voliva
James Thornton
Tim Capoldo

Guests

INFORMAL SESSION

Call to Order by the Chair
Ms. Cox called to order at 8:28 am. She introduced Ms. Gailyn Thomas, Social Service
Deputy Director.
Board Presentation
• Housing Resource Center
Ms. Thomas provided a handout and discussed the history of the project.

Gailyn Thomas

The HRC is a collaborative project with many city and private providers. The building itself is a city building;
however some services that will be housed within the building will be contracted out, e.g. cafeteria, housing
and medical services, via a Request for Proposal (RFP). The City of Virginia Beach’s Housing and
Neighborhood Preservation Department will oversee the actual housing piece, but this will be operated by
private providers. Ms. Thomas noted that the cafeteria will be a commercial style kitchen which will provide
training to residents.
The building will feature 49 single bed units, 4 units for the LGBT population and 7 units which are ADA
compatible. There will be 10 apartments for families which will consist of 40 beds total. The long term

housing wing will have 29 single bed units.
The Day Services part of the HRC will be able to provide food, shower, and laundry services. The facility will
also feature a “hot box” room, which is provided for residents to place their belongings in for sanitization
purposes.
HSD will have 60 staff located on the 3rd floor to provide services. Any individual who walks in the door will
have a “universal assessment” which will include BH, DS, SA, job services etc. Individuals identified with ID
diagnosis or in need of these services will also be referred to P6. HSD staff will be able to provide behavioral
health services, public assistance (Medicaid, SNAP, TANF) child welfare etc. immediately.
Ms. Jones asked about dental services. Ms. Thomas noted that at this time dental services will not be
provided due to space issues.
Mr. Black asked about an opening date. At this time a soft opening has been scheduled for June and a grand
opening in July/August.
Ms. Cox asked if any other locality is providing services such as this. This is a one of a kind facility in the state
of Virginia.
Adjournment
The meeting was adjourned at 8:53 am
FORMAL SESSION
Call to Order by the Chair
The Chair called Formal Session to order at 8:53 am
Approval of the Board Minutes
The Chair called for approval of the January 2018 minutes. Dr. Linda Bright so motioned and Ms. Molly Trask
seconded. There being no objections the minutes were approved
There was a question regarding the attendance of Ms. Toney Reeves. Ms. Cox is drafting a letter to Ms.
Reeves. Ms. Cox asked anyone who may need to miss consecutive meetings to draft a letter requesting a
temporary leave of absence.
Ms. Cox thanked everyone for sending their Confidential Financial Conflict of Interest Statements to the City
Clerk.
Committee Reports
Dr. Linda Bright
• Developmental Services Committee – February 2018
Dr. Bright reviewed the presentation provided on the ICF evacuation plan.
Mr. Capoldo offered to give a presentation to the Board regarding Waiver
Services in April.
•

Mental Health and Substance Abuse – February 2018
Ms. Ashby was unavailable. In her absence Ms. Cox gave a brief overview of
the meeting. Ms. Cox suggested that members attend committee meetings
other their own assigned committee so they are well versed in all the
aspects of the CSB.

Ms. Carrollyn Cox

•

Executive Committee – February 2018 Meeting
Ms. Cox reviewed the meeting discussions. A suggestion had been made to
have on-site visits. Ms. Cox asked if this is something the board would like to
do. This suggestion was well received and a future visit will be planned.

Financial Report
• Year to Date
Ms. Kurtz provided the update.

Ms. Carrollyn Cox

Ms. Maria Kurtz

As of January 31st 2018 we have achieved 105% of revenue and 92% of expenses YTD. Surplus noted
is driven by restricted funding for Permanent Supportive Housing (PSH) and Opioid Treatment (OPTR). This funding can only be used to offset expenses for these programs. The ICF cost settlement
provided additional funding as well.
Mrs. Jones asked about the funding for the new equipment going into the 3rd floor here at HSD. Ms. Rykheart
provided an explanation of how funding is appropriated. Ms. Rykheart also explained the general fund in a
response to a question from Ms. Hunt.
Old Business
• None
New Business
Ms. Angie Hicks
• Jail Services Bill
Ms. Hicks referenced the two bills before the House and Senate. She thanked the board for their support and
advocacy. The Senate bill has been modified which would allow the sheriff’s department to contract out
services vs. the requirement for the local Community Services Boards to provide services. The House bill has
been tabled until 2019.
The Virginia Beach Human Services Department Behavioral Health Division does provide education, diversion
services and substance abuse education in the jail and two more staff were recently assigned to the jail
program. Behavioral Health also provides “Reentry Services,” which ensures that the individuals who are
discharged from the jail are linked to the services they need.
Matters of the Chair
• Board Education:
o March: Strategic Plan Implementation – Director Smith
o April: ID Medicaid Waiver Services – Mr. Timothy Capoldo

Ms. Carrollyn Cox

Matters of the Director/Deputy Director
• Children’s Mental Health Education Forum – March 2
Ms. Aileen L. Smith
• Mental Health Forum – April 12, 2018; 8:00 am – 12:00 pm
Ms. Aileen L. Smith
Ms. Smith provided flyers for the two events. This is in an effort to reach out to all city departments to ensure
they understand our services and understand how to reach out to us for services.

The March 2nd event will focus on children’s services and is the smaller event which will focus on providing
education and services in the schools.
The April 12th event will review all of the new and established adult behavioral health services and will
feature private providers including Virginia Beach Psych and Sentara hospitals as well as the Virginia Beach
Health Department and the Virginia Association of Community Services Board’s Executive Director.
Ms. Ruchelman thanked Ms. Smith for her efforts in educating the city and the community especially in
regards to Virginia Beach Public Schools.
Director Smith asked each board member to bring five people from the community to the April 12th event.
Ms. Joyce Harvey noted that this flyer has already been sent out through the reentry council.
Director Smith updated the members on HSD’s efforts to establish new initiatives in regards to mental health
and other HSD services such as the First Responder initiative. The project is aimed at partnering with other
city agencies (Fire, EMS, VBPD) providing on site assessment services prior to the person(s) being transported
to the hospital.
Director Smith shared that the new Commissioner for the Department of Social Services; Virginia will visit on
Monday March 12 from 1:45 – 2:45 at the HSD Building 3432 Virginia Beach Blvd. She invited the board
members to attend the meeting and she will send out the agenda via Wendy Voliva when it is finalized. She
will take this opportunity speak with him about what we are doing as an agency.
Director Smith asked Ms. Hicks to review the MTM (same day access). She recommends that this subject be
on the agenda every month.
The history of the work that BHDS has done with MTM begins with the kick off which was on
November 7th 2017. All 40 CSBs are working on improving access to services to include same day
assessments and just in time prescribing. Representatives from all divisions are included at the
monthly meetings. The current project is data mapping. This involves reviewing data and any charting
gathered in an Electronic Health Record (EHR) and the paper record. The homework is to identify
redundancies within our data. The final product should be a master assessment with no duplication of
information at any location. Addendums will need to be added by unit due to specific documentation
needs. Collaborative documentation is another part of the project and this means that charting will be
completed during the meeting so that even the person being served can see what is being
documented in the record. This method of charting will save time as the documentation is finished in
real time and allows individuals to fully participate in their own treatment.
There will also be a “No Show” policy which will be called the Missed Appointment policy for BHDS.
This policy will also cover those who cancel their appointments in less than 24 hours. The goal is to be
able to increase capacity and reduce the clinical risk for the person as well as reduce open
appointment time. Individuals who miss 20% or two (2) appointments in a row will be moved to an
alternative scheduling system. The new clinic types may include a walk in clinic and “open groups”.
Those clients referred to the clinic will be given assistance in keeping their appointments. This
program should begin in the next few months.
Ms. Ruchelman asked if clients receive a copy of their care plan. The answer is yes and when possible the
plan is drafted so the client can see and participate such as in our PACT (Program for Assertive Community
Treatment). The plan is printed and signed at these meetings. She hopes the new EHR will assist in the
execution of this plan.

Ms. Smith shared that the list of vendors for the EHR has been shortlisted and those selected will present
their systems soon. Ms. Jones asked when the new EHR may be available. Ms. Smith shared that we should
have the selection made by the end of June, however implementation can take approximately 18 months.
Other Business
• Bylaws

Ms. Carrollyn Cox

Ms. Cox asked for a review of the bylaws as it has been approximately two and a half years since the last
review. She will ask for the formation of a committee. Ms. Hunt suggested that we may need to do a review
every two years.
Ms. Cox asked for a summer project where the CSB Board members would go to the civic leagues and share
what we have learned at the March 2nd and April 12th events.
Ms. Ruchelman asked for an email containing the flyers. Ms. Voliva will send to Ms. Buckler for
dissemination.

Adjournment
Ms. Cox called the meeting adjourned at 9:53

CSB EXECUTIVE COMMITTEE MEETING
Department of Human Services
3432 Virginia Beach Blvd
Virginia Beach, VA 23452
4:00 – 5:00 PM
March 22, 2018

Attendance
Ms. Carrollyn Cox, Chair
Ms. Joyce Harvey

Staff Attendance
Mrs. Aileen L. Smith
Ms. Cynthia Buckler, Recorder
Mr. Jim Thornton
Guests
MINUTES

Call to Order
The meeting was called to order by Chair Carrollyn Cox, at 4:10 p.m.
Public Comment
None
Board Education
• March:
• April:
• May:
• June
•

July

Update on the HSD & BHDS Strategic Plan – Director Smith
ID Medicaid Waiver Services – Timothy Capoldo
No meeting
Budget – Dawn Rykheart
Annual Performance Contract – Dawn Rykheart
No meeting

Please note: A discussion occurred at the Executive Committee in regards to having as many CSB Board
members attend the June board meeting as possible. The performance contract has many requirements and
deliverables and therefore all board members should be familiar with document and board mandates.
Old Business
• Appointment of a Bylaw Subcommittee
o Mrs. Cox reviewed the bylaws she noted that the secretary was not given any duties. Joyce
will take on this role with duties to be defined.
o Mrs. Cox will ask for prospective appointees for the bylaw review committee.
• Update on expected attendance at the April Mental Health Forum: Andrea Lowe
• Review of the Children’s Mental Health Forum and specifically the ASDTP: Jim Thornton
New Business
• ICC Fee Rate Change – James Thornton

o

Copies of the final version will be handed out. Request is for a rate change due to a change in
staffing of each case. The requested rate of $1000 will bring us into line with local providers.
A change in formatting was suggested. Jim will make the changes and forward for the board
meeting. Voting item at the next board meeting on March 29th 2018.

Advocacy
• Mrs. Cox will follow up with Wendy Voliva regarding getting more information out via social media
and having board members attend civic league meetings to continue promoting services.
• There will be a good opportunity to network at the MH Forum April 12 2018 and Mrs. Cox will discuss
this at the CSB Board meeting.
Staff Updates/Director’s Report
• Dannette R., Smith – Director and/or Aileen L. Smith Deputy Director
Matters of the Chair

DBHDS Dashboard
Next report April 2018
Other business
Adjournment
Ms. Cox adjourned the meeting at 4:45 pm
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City of Virginia Beach
Community Services Board
FY 2018 Budget v. Actual as of February 28, 2018
% of YTD Budget
Achieved
Revenue Source

Fees for Services

1

State Revenue
Federal Revenue
Miscellaneous Revenue 2
Fund Reserve
General Fund Support 3
Total Revenue
Expenditure Category

Personnel
Professional Services
Internal Services 4
Other Charges
Supplies
Leases and Rentals 5
6

Capital Outlay
Total Expenditures

YTD Budget

YTD Collections

26,151,113
13,299,846
3,769,437

15,254,816
8,866,564
2,512,958

15,560,507
8,653,153
2,495,188

102%
98%
99%

6,364

4,243

148,889

3509%

193,124

128,749

80,841

63%

13,055,677
56,475,561

8,703,785
35,471,115

8,703,785
35,642,363

100%
100%

FY 2018 Budget
44,193,941
6,731,424

YTD Budget
29,462,627
4,487,616

YTD Spending
26,745,245
3,996,472

% Achieved

1,357,345
1,018,569
1,827,292

904,897
679,046
1,218,195

1,234,296
555,814
887,947

136%
82%
73%

1,344,118

896,079

931,350

104%

2,872
56,475,561

1,915
37,650,375

2,872
34,353,996

150%
91%

Revenue Over Expenditures
7

7

(goal 100%)

FY 2018 Budget

PSH Receipts in Excess of Expenditures
OPT‐R Treatment Receipts in Excess of Expenditures
7
PACT Receipts in Excess of Expenditures
Fees Receivable 0‐90 days
Estimated Payables
(Deficit)/Surplus

91%
89%

1,288,367
(430,304)
(391,782)
(71,426)
2,530,924
(968,231)
1,957,548 8

1

YTD budget adjusted to reflect fee collections one month behind.

2

Miscellaneous revenue consists of $30k refund of FY 2016 ICF Cost Settlement payback and $98k final FY 2017 DAP reimbursement.

3

Report assumes General Fund Support are utilized in equal monthly installments.

4

Internal Service charges for City Garage, Risk, IT Subscription, and Network Telecommunications pulled 100% at beginning of year;
Fuel, Motor Pool and Telephones come out monthly.
5
Leases and Rentals consist of monthly and quarterly leases (paid in advance).
6

Capital Outlay consists of equipment purchases that are made as needed and will vary througout the year.

7

Permanent Supportive Housing and OPT‐R Treatment excess revenue noted due to inability to offset other expenditures with this revenue.

8

Personnel savings total $2,717,382

Virginia Beach CSB
Fee Approval Request
Intensive Care Coordination (ICC)
March 29, 2018

Service Description

Intensive Care Coordination (ICC) services as defined by State Executive Council of the Office of
Children’s Services policy are conducted by an Intensive Care Coordinator for children who are at
risk of entering, or who are placed, in residential care. ICC providers must be trained in the High
Fidelity Wraparound model of care coordination and receive weekly clinical supervision. The
purpose of the service is to safely and effectively maintain the child in their own home, or to
transition/return the child to their home, a relative’s home, family-like setting, or elsewhere in the
community at the earliest appropriate time that addresses the child’s needs. Services must fit the
above definition and extend beyond the regular case management services provided within the
normal scope of responsibilities for the public child serving agencies. Services and activities include:
identifying the strengths and needs of the child and his family through conducting comprehensive
family-centered assessments; developing plans in the event of crisis situations; identifying specific
formal services and informal supports necessary to meet the identified needs of the child and his
family; building upon the identified strengths; implementing regular monitoring of, and making
adjustments to, the plan to determine whether the services and placement continue to provide the
most appropriate and effective services for the child and his/her family.
•

Currently, ICC approved fee rates are $800/month if placed within the HPR-V region, and
$1,400/month when placed out of area.

•

ICC services are reimbursable through CSA funding only

CSB Board approval is requested for the following change in ICC fee rates:
•

Proposed New Rate: ICC services to be reimbursed at the rate of $1,000/month per child
regardless of whether child is in a local or out of area placement via parental agreement.
The proposed rate change brings Child & Youth Behavioral Health ICC fees in line with other
local service providers that the Children’s Services Act (CSA) Family Assessment and Planning
Teams (FAPT) are currently utilizing.

