CITY OF VIRGINIA BEACH

HUMAN RIGHTS
COMMISSION
FY2019 WORK PLAN

MEMBERS
Rajeeb Islam, Chairman
Ron Taylor, Vice-Chairman
Beatriz Amberman
Pankti Barot
Michael F. Berlucchi
Vivian E. Blaize
Thomasine Cubine
Dr. Virginia Jenkot
Mary Mathena
Sylvia Nery-Strickland
E. Fortunato "JoJo" Orencia Jr.
Father James E. Parke
WM "Cliff" Rice
Luis A. Rivera, MA Ed.
Teresa Stanley
Francis Knight Thompson
Rabbi Israel Zoberman
Joseph Hyatt, Student
Nicholas DiNonno, Student

CITY COUNCIL LIAISONS
Councilmember Shannon D.S. Kane
Councilmember Bob Dyer
Adopted: 6.14.2018

STAFF LIAISON
Kathy Hinson
(757) 385-1158

VBHRC

Chairman's Welcome
I have been truly humbled this past year to serve with so many great leaders within our commission and our
community. Thank you for continuing to stay at the table through sometimes difficult and complex
conversations in order to ensure that all voices are being considered. Your dedication and commitment to
listening to the pulse of the community and advocating for the human rights of all, has made a tremendous
impact on our City and our commonwealth. The realization of the FY2019 work –plan is a testament to the
ongoing efforts of the VBHRC towards building an inclusive and sustainable community. I would like to
express my deepest gratitude to the Commission, our staff liaison, Kathy A. Hinson and to our facilitator,
Howard W. Waldie IV, for your tireless dedication towards serving our community as we continue to work
collaboratively towards the next steps in our journey.
In sincere gratitude,

Rajeeb Islam

Facilitator's Note
With heartfelt thanks, I must extend my admiration for the Virginia Beach Human Rights Commission. The
body of work the VBHRC has before it, is by no means insignificant. It was of great privilege to have the
opportunity to facilitate the several meetings that brought the VBHRC to this fulfilling work-plan, and I can
assure you that the dedication, tenacity, and passion these commissioners, council liaisons, and staff have
is both abundant and awe-inspiring. As they proceed with their unabating devotion to our community, I
know that Virginia Beach will continue to be a city that is welcoming to all. In truth, our success is in the
empowerment and resiliency of our community. To that end, I leave this inspirational quote that served as a
constant reminder throughout this process, by the late Anne Frank: "How wonderful it is that nobody need
wait a single moment before starting to improve the world."
In service,

Howard W. Waldie IV

OBJECTIVES

EXECUTIVE SUMMARY
The Virginia Beach Human Rights Commission (VBHRC)
serves as an advisory agency to the Virginia Beach City
Council.

INITIATIVES

The mission of the VBHRC is to institute, conduct and
engage in educational and informational programs for
the promotion of mutual understanding and respect
among all citizens and the fulfillment of human rights.
The Commission’s objectives are to serve as a forum for
discussion of human rights issues, to conduct studies
and to propose solutions for the improvement of human
relations in the City.

The VBHRC achieves our mission, to serve our City’s
diverse community, by remaining connected, committed
and collaborative.

TASKFORCES

The VBHRC also provides assistance to persons who
believe their rights have been violated by identifying the
appropriate federal, state or local agency to address the
complaint and referring such persons to that agency.

I. PEOPLE

INFLUENCE

II. AFFILIATION

I.
V.

IV.

III. GOVERNMENT

II.

III.
IV. COMMUNITY
V. EVENTS

To determine objectives, we look at what influences the VBHRC. As the
VBHRC continues to fulfill its mission, the primary influence is people.
Sometimes people are affiliated with various organizations and groups,
advocating with the VBHRC or asking for assistance. People also receive
services from their government and elect their representatives. This is
what creates our community and what are objectives must be focused
on. Furthermore, events and actions occur, leading to potential changes
in the priorities of the VBHRC.

FY2019 OBJECTIVES
I. We will develop administrative functions
and utilize quality processes to support
the mission and goals of the VBHRC.
II. We will continue to seek avenues of education
and outreach for Virginia Beach residents.
III. We will increase communication and
information sharing with the public.
IV. We will be more engaged in citywide issues
to serve as a conduit for many services, when
in line with the VBHRC's Mission.
V. We will partner with community
organizations, city agencies, and individuals
committed to human rights causes.
VI. We will initiate advocacy to provide a
welcoming environment for all.

OBJECTIVEI.II.
OBJECTIVE

OUTPUT

V.

II.

III.

OBJECTIVE V.
OBJECTIVE VI.

To determine initiatives, we look at how the VBHRC can accomplish
each objective as defined. The objectives were established by the
VBHRC to identify the integral components in line with the VBHRC's
mission. As such, the initiatives are various projects, programs, and
activities that once completed, bring the VBHRC closer to
accomplishing each objective. This completed work defines the
tangible output the community will see as the personification of the
VBHRC.
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IV.

OBJECTIVE
III.
OBJECTIVE
II.
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VI.
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FY2019 INITIATIVES
In support of Objectives I-III, we have established the following initiatives:
Provide an Annual Report to City Council, maintain the VBHRC’s webpage on
the City’s website, provide material for the City Manager’s Update, and further
establish our presence on social media while maintaining our current
utilization.
Host the annual VBHRC Awards program and participate in Human Rights
Week to raise awareness and support for our mission and recognize the
efforts of our community’s champions.
Provide a holistic legislative agenda recommendation to City Council,
furthering the mission of the VBHRC to our state community.
Establish a new member onboarding process and create a list of participation
opportunities.
Establish a calendar of activities that highlight Human Rights and
encourages commissioner engagement.
In support of Objectives IV-VI, we have established the following initiatives:
Engage and support our underserved communities.
Engage in EnVision 2040 to ensure Human Rights are incorporated in the
plans for the future.
Be an active partner in sustainability, resiliency, and environmental missions,
to ensure a Human Rights perspective is represented in those matters.
Maintain an active membership with VAHR, including participation as
determined by the VBHRC.
Continue engagement with the Community & Police Relations Table to further
positive progress in regards to Human Rights.
Lead and/or participate in observations, such as the Oceanfront Observation
Program, to ensure our awareness of issues impacting Human Rights.
Establish a liaison partnership with VBCPS to provide support and guidance
to the School Board in order to promote and ensure the protection of human
rights for the K-12 school community in Virginia Beach.

I.

OBJECTIVE
II.
I. COMMISSIONERS

INPUT

II.
II. LIAISONS

III.

III. TEAMS

Through the use of Taskforces, input is provided by each commissioner
to determine how the initiatives will be carried out and thereby how the
objectives are accomplished, thus informing the VBHRC as a whole.
Such input is gathered through collaboration with liaisons, community
stakeholders, and teams as determined by these Taskforces. Individual
Commissioners serve on the Taskforces as subject matter experts and
facilitators of progress. As Taskforces work through each initiative and
report back to the VBHRC, it is the role of the commissioners to ensure
current initiatives are in line with defined objectives. Taskforces will
also continue to identify new avenues and issues that the Commission
must be drawn to.

FY2019 TASKFORCES
In support of Objectives I-III, we have established the following taskforce:

ADMINISTRATIVE TASKFORCE
Work Group

Fundraising & Budget

Awards & Ceremonies

Etc.

Nominating

In support of Objectives IV-VI, we have established the following taskforce:

IDEA TASKFORCE
(INCLUSION, DIVERSITY, EQUITY, & ACCESSIBILITY)
Commission Representation

Law Enforcement &

for: the Joint-Oceanfront

Community Relations

Committee, Historic

Mental Health

Preservation Roundtable,

Etc.

VB Mental Health Initiative,
Schools, and Virginia Beach
Vision.

WORKPLAN PROCESS

Input

Influence

Output

The VBHRC will accomplish its FY2019 Workplan in a simple, yet robust
process. Input from Commissioners, in the respective taskforces, will
provide the direction in how to approach and manage initiatives - the
puzzle pieces. The output of the VBHRC will be the completion of the
stated initiatives - a final product, like a lightbulb. When the final product
is put into the Virginia Beach community, the VBHRC's objectives, which
were influenced by the needs of the community, will be illuminated as a
continuous sphere of influence and advocacy.
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