
 

Housing Advisory Board 

August 16, 2021 Minutes 
 

Meeting held at the Strategic Growth Area Office located at 4525 Main Street, Suite 710, 

Studio Meeting Room, Virginia Beach, Virginia 23462. 
 

Board Present (in-person): Ann Crenshaw, Jessica Guglielmo, Carolyn Smith, and Teresa Stanley.  
 

Board Present (virtually):  Fay Silverman. 
  

Board Absent: Bob Dyer, Hunter Hanger, Lawrence “Duff” Kliewer Jr., Thomas “Chris” McKee, 

Albert “Don” Weeks, and Rosemary Wilson. 
 

Staff Present: Victoria Eisenberg, City Attorney’s Office; Kenneth Chandler, City Manager’s 

Office; Andy Friedman, Karen Prochilo, Jill Rinaldo, and Sharon Shoff, DHNP. 

 

Executive Summary of Meeting 

The meeting was called to order by Ann Crenshaw at 3:03 p.m. 

Actions Taken by the Board 

• The Minutes from the June 21, 2021 meeting were tabled as a quorum was not present. 

 

Presentations 

• Virginia Beach Community Development Corporation 

• Housing Market Update 

Next Meeting 

October 18, 2021 at 3:00 p.m. at the SGA Studio. 

Detailed Minutes of Meeting 

Ann Crenshaw called the meeting to order and welcomed new Board member, Carolyn Smith.  Fay 

Silverman viewed the meeting virtually via Teams. However, in compliance with the Remote 

Participation Policy adopted at the June meeting, Fay was not able to participate in official capacity 

remotely as an in-person quorum was not present during the meeting.  Ann advised the Board that 

Hunter Hanger’s term is due to expire on September 31, 2021 and she invited anyone interested in 

the Co-Chair position to volunteer.  Jessica Guglielmo stated she may be interested in the role.  Karen 

Prochilo requested nominations for the position of Co-chair be emailed to her as they will be voted 

upon during the October meeting. 

Minutes 

The Board reviewed the Minutes from the June 21, 2021 meeting. The Minutes were tabled for 

approval until the next meeting as a quorum was not present.   

 

Presentations 
 

Virginia Beach Community Development Corporation (VBCDC) 

Jessica Guglielmo, HAB Board member and President and Chief Executive Officer of VBCDC, gave 

an informative overview of her organization (see attached).  VBCDC was created by City Council in 

1985 to assist DHNP with community development and housing initiatives. VBCDC’s vision is to 

create a VB with quality homes for everyone and to be champions for a supportive community where 

people are empowered to live their best lives.  Jessica advised that VBCDC is one of the largest 

nonprofit affordable housing providers in VB and shared details on the many successful 

developments they have developed and maintain. She added that many of their veteran, homeless, or 

disabled clients enjoy additional benefits provided by VBCDC’s wrap around support services.   
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Discussion After Presentation 
 

• Teresa Stanley referenced a proposed project between VBCDC and the National Alliance on 

Mental Illness (NAMI) who are partnering to redevelop the Beach Health Clinic into a NAMI 

Corporate Office that will provide vital services and eleven (11) housing units. Teresa 

championed this opportunity and asked if the Board would provide a letter of support to the Joint 

Review Panel.  

➢ Ann Crenshaw said while the NAMI project appears to be wonderful, the Board cannot make 

a motion of support as their support could create a conflict of interest for the City.  

➢ Victoria Eisenberg advised that it would be permissible for Jessica and Teresa to reach out 

to Board members in their individual capacity for personal letters of support, however, Board 

members could not represent the Board as a whole. 

➢ Andy Friedman stated that the Board’s role is to propose policy and that reviewing or 

recommending specific projects would be inappropriate. 

➢ Carolyn Smith advised that she is on the Joint Review Panel and the Panel’s focus is specific 

to the promise Council has made to the Navy to not increase density around Oceana. Carolyn 

suggested any letters of support may be more appropriately directed to the Planning 

Commission and City Council.  Carolyn added she is hopeful the new Comprehensive Plan 

will improve the planning process.  

➢ Ann Crenshaw shared in her experience the Planning Commission has been helpful by 

providing suggestions on groups a developer should communicate with and what steps 

should be taken to advance projects more efficiently.   

• Jessica Guglielmo acknowledged that Ann Crenshaw had previously served on the VBCDC board 

for ten years and then informed Ann the CHDO was dissolved last year and folded into VBCDC. 

Jessica also shared VBCDC is trying to sell 3 single family homes they own in Norfolk in order 

to comply with a stipulation related to receiving a large grant from VB. In response to Andy 

Friedman’s inquiry of what makes it possible for VBCDC to do their work, Jessica responded 

creatively utilizing funding from multiple capitol sources such as tax credit equity, local 

foundation subsidies, land donation, and partnering with localities to offset costs make it possible.  

 

Housing Market Update 

Sharon Shoff, Housing Program Coordinator of DHNP, presented data from the Hampton Roads & 

VB Multi-Family Housing Market Update and the Newmark Hampton Roads Metro Area Economy 

and Multifamily Market article (see attached). The data reflects that VB has been a leader in the 

Southeast region for weathering the 2020 recession.  Sharon advised that while availability has 

declined and rents reflect a significant quarterly increase, Newmark is forecasting a trend towards 

normalization for which we should remain hopeful.  

 

Discussion After Presentation  

• Andy Friedman stated that while the Eviction Moratorium has been beneficial, long-term 

implementation also reflects a negative impact to the market because it is preventing the natural 

turn-over of rental units resulting in lack of vacancy/availability and increased price. 

 

Public Comment 

No members of the public were in attendance for commentary.   

 

In acknowledgement of his retirement and appreciation for his many years of service, Andy Friedman 

received a farewell token of appreciation from the City and Board. Members of the Board expressed 

the following comments: 
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• Ann Crenshaw said it was a pleasure to work with Andy.  Ann said she appreciates Andy’s tireless 

years of dedication.  Ann also praised Andy for his ability to develop a solid staff that brings a 

great range of expertise and institutional knowledge to DHNP. 

• Teresa Stanley said leadership requires vision from a 5000 ft view, but somehow Andy has always 

been able to have a heart and show compassion for everyone throughout the years. Teresa said 

Andy’s approach cuts through bureaucracy and graces everyone with his expertise.   

• Andy Friedman hesitated to take sole responsibility for the assembly of DHNP staff and thanked 

Ann and Teresa for their kind words.  Andy conveyed his appreciation to all Board members for 

their service and commitment to continuing to educate themselves on important housing matters. 

Andy expressed appreciation to City Leadership for giving him the flexibility to act at his own 

discretion. In closing Andy shared he will remain active in the community through his positions 

held on the VBCDC, the Virginia Department of Housing and Community Development, and the 

LISC Boards.  

 

 

Next Meeting Date 

October 18, 2021 at 3:00 p.m. at the Strategic Growth Area Office. 

 

Jill Rinaldo 

Recording Secretary 



Virginia Beach Community 
Development Corporation
Housing Advisory Board Meeting

August 16, 2021



Mission

• Non-Profit 501 © 3 Affordable Housing 
Corporation

• Purpose:  Provide affordable housing 
opportunities for  low- and moderate-
income families and assist the City of 
Virginia Beach in neighborhood 
revitalization



Core Values Drive our Work



Community Impact



Housing and Services 



Housing Programs & Wraparound Services

• Permanent Rental Housing 
• Support Services for Veterans Families 
• Veterans First
• New Haven
• Renewed Hope
• Food Pantry
• Energy Share



Veteran Rental Assistance Programs



Cedar Grove



Cypress Landing

o Photo Credit: Yuzhu Zheng Photography
o Architect: VIA design



West Neck Village ICFMR



Beach Park Apartments



Beach Park West



Grand Cypress Apartments 



Participant Testimonial

“Since being in the 
program, I was able to 
focus on building a 
business and not worry 
about where we would 
sleep each night.”

- Kendra F.



Participant Testimonial

“ I am happy that the 
VBCDC was there for 
me and my family in my 
time of need.  l'm not 
sure if I would have 
made it this far without 
the stability this 
program provided me.”

- Eboni O.



VBCDC Current Activities

• VBCDC owns and operates 523 units of housing serving low-income 
individuals and families, persons with developmental and mental health 
disabilities, homeless families and individuals, and homeless and disabled 
veterans.

• VBCDC is a leader in the region serving vulnerable veterans and their 
families by providing critical supportive and financial assistance.

• VBCDC serves approximately 3,300 persons each year through attainable 
housing programs and supportive services.

• VBCDC’s assessed property value = $61,339,500. 
• Net equity is $33,000,000.
• Annual budget for FY 2021 is $5,648,947.



Tranquility at the Lakes II
VBCDC is lead developer for Phase II of Tranquility at the Lakes in Burton Station.  

Note:  Tranquility at the Lakes II Conceptual Design prepared by Colin Arnold Studios



Proposed Housing Development –
VBCDC/NAMI



Questions???

Jessica Guglielmo
jguglielmo@vbcdc.org

(757) 500-2745

mailto:jguglielmo@vbcdc.org
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Hamtpon Roads and Virginia Beach 
Multi-Family Housing Market Update 

Housing Advisory Board, August 16, 2021 

Most Southeast metros weathered the 2020 recession relatively well.  The leaders were Greensboro, 
Jacksonville, Richmond, and Virginia Beach.  Atlanta, Charlotte, Raleigh, and Tampa also performed 
relatively well.    (https://www.cbre.us/research-and-reports/2021-US-Real-Estate-Market-Outlook-Multifamily)

Hampton Roads. The COVID-19 pandemic did not dampen the multifamily market in the Hampton 
Roads area, and the market remains strong in the first half of 2021. In the second quarter of 2021, a total 
of 808 multifamily units were absorbed in the Hampton Roads market. The multifamily vacancy rate fell 
to an incredibly low 3.1%, which is half of the pre-COVID vacancy rate in the region.  

The pace of new construction activity slowed slightly at the end of last year, though new multifamily 
starts are on the upswing. In the second quarter of 2021, 447 units were delivered in Hampton Roads, and 
more than 3,300 units were under construction. 

https://www.cbre.us/research-and-reports/2021-US-Real-Estate-Market-Outlook-Multifamily
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Multifamily rents rose steadily in Hampton Roads throughout 2020, and there was a sizeable uptick in 
rents in 2021. In Q2 2021, Class A rents rose 6.0% compared to Q1 2021, while Class B and C rents were 
up 7%.  

 

 
Text from: The Virginia Association of Realtors, Quarter 2, 2021 Multi-Family Market Report 
https://virginiarealtors.org/research/reports/multifamily-market-reports/ 

 

https://virginiarealtors.org/research/reports/multifamily-market-reports/








This month, I obtained data on multi-family housing for Hampton Roads and Virginia Beach from a few 

sources, including CBRE, the Virginia Association of Realtors, which provides Costar data, and Newmark, 

which is a real estate services business. 

According to CBRE, Virginia Beach’s multifamily industry was a leader in the southeast region in 

weathering the 2020 recession, along with Greensboro (NC), Jacksonville (FL), and Richmond. 

Page1: 

The chart shows data provided by VAR using Costar data and is for MF properties with 50 or more units. 

In blue is new MF units completed for each quarter, or new supply; 
in green is the net change in the number of apartment units leased or “net absorption”, which is an 
indicator of demand, and the yellow line shows the vacancy rate (which is the right axis) 
The vacancy rate for the region fell to about 3% which is half the pre-COVID vacancy rate for the region. 

Page 2 

The chart on this page shows the percentage change in effective rent from the prior quarter. 

While rents increased modestly in 2020, there is a sizable increase in the 2nd quarter of 2021 of 6-7%. 

 

This is the 2nd quarter MF housing report for the Hampton Roads region from Newmark.  The data in the 

charts on page 1 is from RealPage. 

While this report shows past trends, it also provides Newmark’s future projections for rent increases, 

new multifamily unit construction, and demand for the Hampton Roads region. 

The first chart on the right shows that rents are projected to increase by 6% over the next year, but then 

rent increases are expected to stabilize in 2023 and 2024 to about 2% each year. 

For the Region, future net demand is expected to be lower than the recent average; and future demand 

is expected to lag behind oncoming supply over the next 3 years. 

On the 2nd page, I would like to bring your attention to Virginia Beach East and West: 

As of the end of the 2nd quarter, VB had occupancy rates exceeding 98% 

Virginia Beach has the highest effective rents along with Chesapeake and Williamsburg. 

and 1-year rent changes of 8.3% and 12.7%.   
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