
Housing Advisory Board 

 

Minutes 

December 7, 2020  
 

Meeting held virtually via Cisco WebEx. 
 

Board Present: Ann Crenshaw, Jessica Guglielmo, Hunter Hanger, Kevin Kemp, Fay Silverman, 

Teresa Stanley, and Albert “Don” Weeks. 
 

Board Absent: Bob Dyer, Lawrence “Duff” Kliewer Jr., Thomas “Chris” McKee, and  

Rosemary Wilson  
 

Staff Present: Andy Friedman, Roderick Ingram, Karen Prochilo, Jill Rinaldo, and Sharon Shoff. 

Attendees Present: James “Rick” Boyles and Rona Marsh. 

The meeting was called to order by Ann Crenshaw at 3:13 p.m. 

Executive Summary of Meeting 

Actions Taken by the Board 

• The Minutes from the September 21, 2020 meeting were approved. 

• Election of Chair and Co-Chair for 2021. 

• Semi-Annual Establishment of Maximum Affordable Rents and Sales Prices reviewed and 

unanimously approved. 

 

Staff Presentations 

• Housing & Neighborhood Strategy – Housing Advisory Board 2021 Meeting Topics & Timeline 

 

Public Comment 

• Speaker – Rona Marsh. 

Next Meeting 

January 25, 2021 at 3:00 p.m., location to be determined. 

Detailed Minutes of Meeting 

Ann Crenshaw called the meeting to order and welcomed all in attendance.  Karen Prochilo confirmed 

a quorum was present. 

Minutes 

The Board reviewed the Minutes from the September 21, 2020 meeting. Jessica Guglielmo made a 

motion to approve the Minutes. Hunter Hanger seconded the motion. All Board members in 

attendance unanimously approved the motion and the Minutes were accepted as written. 

 

Election of Chair and Co-Chair for 2021 

Nominations for Chair and Co-Chair were sought via email in advance of the meeting. 

Hunter Hanger responded via email with a nomination for Ann Crenshaw to continue as Chair. Karen 

Prochilo confirmed with Jill Rinaldo that there were no other email nominations received.  Karen then 

advised, due to the retirement of the previous Co-Chair, the position remains vacant and requires 

nomination. Subsequently, Ann Crenshaw nominated Hunter Hanger for Co-Chair.  Hunter graciously 

accepted stating he would be happy to cover for Ann in the event of her absence. There were no other 

nominations for Chair or Co-Chair.  All members in attendance unanimously approved the 

nominations of Ann Crenshaw as Chair and Hunter Hanger as Co-Chair for 2021. 
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Establishment of Maximum Affordable Rents and Sales Prices 

For the benefit of new Board member, Don Weeks, Andy Friedman explained why the Board is 

charged with establishing maximum prices and shared that currently only 7 housing units are affected 

by the Sales vote. Karen Prochilo then referenced the Maximum Affordable Sales Prices for Workforce 

Housing Units and the Workforce Housing Program Income Guidelines and Maximum Affordable 

Rents, both effective October 19, 2020, that were emailed to Board members prior to the meeting and 

displayed on the screen during the meeting (see attached). Karen said the effective date on both 

documents is such because they were prepared for a previous HAB meeting, which was canceled.  She 

advised the numbers remain unchanged in both documents since the Board’s last vote in April 2020. Karen added 

that while Workforce Housing does not currently have any rentals, a vote is still required. Hunter 

Hanger then made a motion to approve the Workforce Housing Program Maximum Affordable Rents 

and Sales Prices as acceptable. Jessica Guglielmo seconded the motion. All Board members in 

attendance unanimously approved the motion.   

 

Presentation  

Housing & Neighborhood Strategy – Housing Advisory Board 2021 Meeting Topics & Timeline 

Andy Friedman’s presentation referenced topics discussed at the end of the Workshop Series from the 

Fall of 2019 and some of the goals and progress that was made prior to the onset of the pandemic (see 

attached). Proposed next steps were offered to the Board with the intent that they would help clarify the 

Board’s roles and responsibilities, including their part in the housing portion of the Comprehensive Plan. 

Early meetings in 2021 will focus on innovative options for and contributing factors to affordable housing.         

 

Discussion (after presentation) 

• Ann Crenshaw concurred the proposed topics of discussion for 2021 are all important topics, 

perhaps not previously considered, and are worthy of discussion. She believes the health of our 

community as impacted by affordable housing is a very important consideration. 

• Hunter Hanger inquired who previously dealt with manufactured/mobile homes in VB and if the 

discussion would be more theoretical or practical. He noted his perception is that mobile homes 

have been typically disfavored in VB.   

➢ Karen Prochilo advised the Board that Lee Householder, CEO of Project:HOMES, who has 

been instrumental in creating manufactured and modular affordable housing in the Richmond 

area is a tentative speaker for an upcoming meeting. Mr. Householder is an excellent 

spokesperson and has collaborated with several other cities and organizations. 

• Teresa Stanley agreed that healthcare and models of affordability are good topics for future 

discussions.  She asked for clarification of the 7 units referenced earlier during the Sales vote. 

Teresa is dismayed that despite DHNP’s strong encouragement of affordability, City policy has 

inhibited their efforts. She questioned how to be more of an influencer for affordability and if 

incentivizing is still part of the Board’s wheelhouse. 

➢ Andy Friedman responded that housing affordability and housing policy is a fundamental 

piece of this Board’s focus.  He clarified that the 7 units he referenced earlier, which are 

located in Riverlake were the only units produced under the Workforce Housing Program. 

Andy pointed out in the last 4-5 years more than 600 units of affordable housing have also 

been developed in VB primarily through the low-income housing tax credit process and other 

means of development. 

• Don Weeks said his sales training directs, “what you focus on expands” and so he suggested 

affordability be top of mind. Don said the cost of land is the most challenging hurdle for builders 

and developers.  He then referenced an article he read about San Francisco and other high-cost 

localities that are leasing the land for 100 years which is helping to drive down the cost of the end 

product.  He believes if lenders cooperate with this new concept, it will markedly improve 

affordability. Don will share the article with the Board.  Don would like to discuss the matter 
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more in depth with Fay Silverman when she is available. 

• Ann Crenshaw interjected advising that Fay Silverman sent her a message stating that she can 

hear the Board’s dialogue but does not have speaking capability. Fay also pointed out there are 

lender issues with manufactured housing. 

• Teresa Stanley referencing previous discussions on stakeholders, advised she has additional ideas 

of grass roots folks who should be included if there is still time to include them. 

➢ Andy Friedman said the proposed focus in early 2021 will be on the expert speakers and 

afterward community stakeholder discussions will resume so Teresa’s suggestions are still 

viable. 

• Ann Crenshaw said perhaps the upcoming speakers may inspire ideas for additional stakeholders. 

She also referenced the waning year and asked when 2021 meeting notices would be sent out.   

➢ Karen Prochilo advised that Jill Rinaldo sent Outlook invitations for the 2021 meeting dates 

to Board members on November 20, 2020. Karen questioned if new member, Don Weeks, 

had received his invitations (to which he replied “yes”). Karen also shared that proposed 

speaker dates are still being coordinated so the speaker dates may shift due to speaker 

availability.  

• Andy Friedman advised the Board that future agendas will include guest speakers, progress 

updates, and new housing market updates produced by the Housing Development Division of 

DHNP.  The market updates will be built with data from the National Associations of Home 

Builders and Realtors along with input from other sources and is intended to keep the Board 

apprised of the changing effects of the pandemic relative to housing.  Andy said concern exists 

for what will happen when the eviction moratorium expires. 

• Teresa Stanley relayed a personal story of the challenges a local resident faced recently while 

attempting to buy a home.  She said had it not been for connections the homebuyer may not have 

succeeded buying her home. Unfortunately, the resident left VB and purchased in Chesapeake.  

Teresa reminded the Board of their concerns in 2019 for lack of affordable housing in VB and 

their desire to keep millennials and essential workers here. Teresa hoped we could find a speaker 

who could address this type of issue. She added that she thought the eviction moratorium was 

expiring in the end of December. 

➢ Andy Friedman responded he was not sure if the eviction moratorium was extended in the 

recent short session and he would investigate the current deadline. 

• Don Weeks said he has information he would like to share with the Board and questioned if he 

should filter it through Ann Crenshaw or Andy Friedman.  Don said the materials are relevant, 

however, he doesn’t want to bog down the Board with reading materials unintentionally. 

➢ Karen Prochilo advised it is most efficient when the Board has items they would like to share 

to direct them to Jill Rinaldo for distribution.  Jill will coordinate and disseminate the 

information to Board members upon review by Karen and/or Andy.   

 

Public Comment   

After initial technical difficulties involving WebEx audio and confirmation of attendee identity vs. 

displayed caller numbers the Public Comment portion of the meeting was achieved by using Andy 

Friedman’s cell phone speaker.   

• Rona Marsh, a resident and Civic League Treasurer of Thalia, advised she emailed Karen Prochilo 

and Andy Friedman earlier in the day regarding her concern for the metrics of residents per acre 

to quality of life of existing citizens. She referenced a recent situation that was very distressing to 

Thalia residents involving a request for increased density by Venture Development.  Ms. Marsh 

also referenced a proposed development in Ocean Park.  Ms. Marsh said she has been in contact 

with the Planning Department on this item. Ms. Marsh is aware that DHNP is not involved with 

the approval of individual developments, however this Board needs to be aware of what 

developers are pushing and the repercussions of traffic issues and threats to the stabilization of 
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vital, existing communities.  Ms. Marsh said that developers are using spot zoning to make mega 

million-dollar investments that yield mega million returns and are doing so at the expense of the 

people who will reside in the area after the developers have gone. Ms. Marsh said these developers 

are persistent and have even repackaged previously rejected developments under new labels of 

affordable housing. Ms. Marsh said the Thalia proposal was reviewed for many months by City 

Council who ultimately realized it wasn’t appropriate. Ms. Marsh indicated that the proposal did 

not have enough parking; there wasn’t enough infrastructure; and it was a threat to the stable 

community of Thalia. She stated the same thing is happening with a proposal in Ocean Park that 

was discussed at the Bayfront Advisory Committee.  Ms. Marsh said the Planning Department 

and Planning Commission are to act in the best interest of citizens.  She added that HUD has 

resident per acre requirements. Ms. Marsh added that the Housing Dept abides by HUD 

requirements for HUD related projects. She suggests that the HAB and Planning should consider 

the resident per acre requirement.  Mrs. Marsh thanked the Board for their time and said she will 

continue to talk to Planning and Council about her concerns and to advocate that a resident per 

acre metric be established.  

➢ Ann Crenshaw clarified that the developer for a proposed development mentioned by Ms. 

Marsh withdrew the application and was not voted upon by City Council.  Ann thanked Ms. 

Marsh for her remarks and offered for staff to send a list of future meeting dates to her.  Ann 

also asked Ms. Marsh to please convey her apologies to Mr. Boyles for the technical 

difficulties that occurred while attempting to engage him during this meeting.  

➢ Kevin Kemp addressed Ms. Marsh and said while the HAB is not the platform for him to 

speak to individual projects, spot zoning does have weakness limitations in the current mixed-

use zoning ordinance that could be improved upon. He said Ms. Marsh raised some interesting 

points that are important to consider as the new Comprehensive Plan is developed.  He 

thanked Ms. Marsh for her comments saying they are greatly appreciated. 

 

Next Meeting Date 

January 25, 2021 from 3:00-5:00 p.m., location to be determined. 

The meeting adjourned at 4:06 p.m. 

 
Jill Rinaldo 

Recording Secretary 
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MAXIMUM AFFORDABLE SALES PRICES FOR WORKFORCE HOUSING UNITS 

(Effective October 19,2020) 
OPTION 1: WITHOUT CONDO FEES & WITH MORTGAGE INSURANCE PREMIUM 
OPTION 2: WITH CONDO FEES & MORTGAGE INSURANCE PREMIUM 
The following charts contain the maximum affordable sales prices (Discounted Sales Price) for Workforce Housing units, using a range of interest 
rates from 4.0% to 5.0%, for each of the above options.  Included with the sales prices are the Workforce Housing Income Guidelines the sales 
prices are based upon.  The following charts illustrate the maximum affordable sales price for each household size at a specific area median income 
and are based on the variables noted on the chart (i.e. tax and insurance rates, housing ratio and condo fee if applicable). 
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Option 1A – Max. Affordable Sales Prices for Work Force Units Without Condo Fees & With MIP (5% Interest) 
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Option 1C – Max. Affordable Sales Prices for Work Force Units Without Condo Fees & With MIP (4% Interest) 
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Option 2B – Max. Affordable Sales Prices for Work Force Units With Condo Fees & With MIP (4.5% Interest) 
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1 2 3 4 5 6 7 8
40% Income Limit $23,100 $26,400 $29,700 $33,000 $35,640 $38,280 $40,920 $43,560

50% Income Limit $28,875 $33,000 $37,125 $41,250 $44,550 $47,850 $51,150 $54,450

60% Income Limit $34,650 $39,600 $44,550 $49,500 $53,460 $57,420 $61,380 $65,340

70% Income Limit $40,425 $46,200 $51,975 $57,750 $62,370 $66,990 $71,610 $76,230

80% Income Limit $46,200 $52,800 $59,400 $66,000 $71,280 $76,560 $81,840 $87,120

90% Income Limit $51,975 $59,400 $66,825 $74,250 $80,190 $86,130 $92,070 $98,010

100% Income Limit $57,750 $66,000 $74,250 $82,500 $89,100 $95,700 $102,300 $108,900

 

Household 
Income

Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom

40% AMI $578 $660 $743 $891 $957  
50% AMI $722 $825 $928 $1,114 $1,196
60% AMI $866 $990 $1,114 $1,337 $1,436
70% AMI $1,011 $1,155 $1,299 $1,559 $1,675
80% AMI $1,155 $1,320 $1,485 $1,782 $1,914
90% AMI $1,299 $1,485 $1,671 $2,005 $2,153

100% AMI $1,444 $1,650 $1,856 $2,228 $2,393

X:\Global Files\HAB-WFH\Rents\20201019-HNP-HD-WFHMaximumAffordableRents-CHA.xlsx

*All tenant-paid utilities (not to include cable television, internet or telephone service) must be deducted from the above rent.  
Developers/Property Managers may use the Department of Housing and Neighborhood Preservation Section 8 Utility 
Allowance Chart, or obtain a letter from the local utility company in order to establish the average monthly utility allowance.

NOTE : PURSUANT TO SECTION 16-54 OF THE CITY CODE, RENTAL PRICES IN EXCESS OF THOSE ESTABLISHED BY THE 
WORKFORCE HOUSING ADVISORY BOARD, AS NOTED ABOVE, SHALL BE ALLOWED IF SUCH PRICES ARE CONSISTENT WITH THE 
REQUIREMENT OF AFFORDABLE HOUSING FUNDING SOURCES AND ARE APPROVED BY THE DIRECTOR OF THE DEPARTMENT 
OF HOUSING AND NEIGHBORHOOD PRESERVATION.     

Area Median Income (AMI)                              
Factors used in the calculation of rents:

Housing Ratio = 30% 
Occupancy Standard of 1.5 Persons per Bedroom (similar to Housing Tax Credits)

 

CITY OF VIRGINIA BEACH WORKFORCE HOUSING PROGRAM

MAXIMUM AFFORDABLE  RENTS
October 19, 2020

# Persons in Household  

Effective July 1, 2020

INCOME GUIDELINES AND

Max. Affordable Monthly Rent* (includes tenant-paid utility allowance)

   

Workforce Housing Income Guidelines Effective July 1, 2020

While the 4-person AMI is 
established annually by HUD, 
the  Max. Affordable Monthly 
Rents are established semi-
annually by the Workforce 
Housing Advisory Board (April & 
October).  Unless the Board 
changes the formula for 
calculating  the rents, the rents  
typically will not change in 
October.

Area Median Income (AMI) for a household of 4 as established 
by HUD.  Effective 7/1/2020
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Neighborhood Strategy
HOUSING ADVISORY BOARD

2021 MEETING TOPICS AND  TIMELINE



HAB – A Look Back
20

19 Oct.

20
19 Nov.

20
20 January

20
20

20
20Feb. March

Tom Johnson: 
Rezoning properties 
is time consuming, 
adding years process. 

Comparison of 
affordable & market-
rate multi-family, 
demonstrated the 
quality & amenities 
of both housing 
types are very 
similar.  

Tom Johnston/ 
Franklin Johnston 
Team: Benefits of 
Affordable Housing 
Program 
Terminology critical 
for public acceptance, 
data on residents, 
nimby & zoning.

Staff presented 
Comp. Plan Story 
Map.

2019 Summary and 
Board Discussion 
on “What Should 
Our Housing 
Strategy Be? “

Comp Plan and 
Zoning 
Discussion w/ 
Planning Director

Comment input 
from Survey

No Meeting Held

2



Organizational Chart 

3



Creating a Housing & Neighborhoods Strategy in 
Context of Our Plans, Threats & Opportunities 

Threats to achieving our goals
 Aging Housing
 Sea Level rise
 Affordability issues
 Housing stock attractiveness

Strengths and Opportunities that support our goals
 Our strong services and infrastructure
 Our code enforcement
 Good condition of housing
 Good schools
 Studies, plans & investments re: flooding and SLR
 Regional economic opportunity

City’s Goals
 Quality Housing for All
 Rising Values yielding 

private prosperity and 
government revenue

 Safe and Vital 
Neighborhoods

 Protection from 
Flooding & Sea Level 
Rise

 Effective Transportation
 Quality Natural 

Environment and Open 
Space

The Comprehensive Plan including:
housing, commercial/retail, roads/transit, parks, open space, 

streets/highways
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The Need for Affordable Housing

Has become 
more necessary  
as incomes have 
dwindled, the 
cost of housing 
continues to rise 
and there is little 
affordable stock 
available

The 
Affordability 

Gap is
45%

+65%

+20%
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HAB - 2021 Upcoming Discussions

20
21 January

20
21 Feb.

20
21

20
21March April

Aligning with the 
Comprehensive 
Plan and Zoning w/ 
Planning Director

Housing Study 
Document

Board Discussion: 
Housing Study & 
Strategy Next Steps

Manufactured 
Modular Housing 
as Affordable 
Housing 
Alternatives

Board Discussion: 
Affordable 
Housing

The Role of Energy 
Efficiency in 
Housing 
Affordability

Board Discussion : 
Affordable Housing 
Elements  

Health Care & 
Affordable Housing 

Board  Discussion: 
What to include in 
the Strategy?

Future Meeting: 
Engaging 
Community (to 
include Messaging)

6

A Plan Towards 
Adopting a 
Housing and 
Neighborhood 
Strategy



Thoughts on Future 
Workshops? 

Any Recommendations?

Group Discussion

7
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