
Housing Advisory Board 

Minutes 

 September 21, 2020 

Meeting held virtually via Cisco Webex. 

Board Present: Ann Crenshaw, Jessica Guglielmo, Hunter Hanger, Kevin Kemp, 

Lawrence “Duff” Kliewer Jr., and Fay Silverman. 

Board Absent: Bob Dyer, John Georghiou, Bob Miller, Ron Ripley, Teresa Stanley, and 

Rosemary Wilson. 

Staff Present: Jasmin Ciesielski, Andy Friedman, Karen Prochilo, Victoria Rice, Jill Rinaldo, 

and Sharon Shoff. 

Attendees Present: James “Rick” Boyles and Rona Marsh. 

The meeting was called to order by Ann Crenshaw at 3:13 p.m. 

Executive Summary of Meeting 

Actions Taken by the Board 

The Minutes from the August 17, 2020 meeting were approved. 

Discussion 

Housing Strategy: Who are Key Stakeholders? What would be the Process Steps? Confirm Timeline. 

Next Meeting 

October 19, 2020 at 3:00 p.m., location to be determined. 

Detailed Minutes of Meeting 

Ann Crenshaw called the meeting to order and requested Jill Rinaldo take roll call. It was confirmed 

that a quorum was present. 

Minutes 

The Board reviewed the Minutes from the August 17, 2020 meeting.  Jessica Guglielmo made a 

motion to approve the Minutes. Duff Kliewer Jr. seconded the motion. All Board members in 

attendance unanimously approved the motion and the Minutes were accepted as written. 

Discussion: 

Housing Strategy: Who are Key Stakeholders? What would be the Process Steps? Confirm Timeline. 

Karen Prochilo electronically displayed a draft chart containing the five Housing & Neighborhood Goals 

(see attached) which was used to lead a discussion soliciting input from Board members for completion.  

Andy Friedman then stated the Housing Strategy must go through appropriate levels of review and 

stakeholder input will be gathered prior to presentation before Council.  Andy clarified a stakeholder is 

anyone in the community who cares about what the City should do to achieve its goals.  Stakeholders can 

be beneficiaries, workers in relevant fields, or any citizen interested in the review process. Andy believes 

the Housing Study draft process will last into the beginning of 2021. Roundtable discussion ensued. 

Suggestions of Key Stakeholders 

• Ann Crenshaw said VB Home Now should be included as they are a conglomeration of City staff,

businesspeople, and the faith-based community. Developers such as Franklin Johnston Group,
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the Lawson Companies, Ron Ripley, John Georghiou, and others could also provide valuable 

input. She noted that Teresa Stanley, although not present, is an active volunteer in this area and 

will have valuable suggestions. 

• Fay Silverman believes the Hampton Roads Realtors Association and Tidewater Mortgage 

Bankers Association have interest in expanding affordability and should be included.  

Additionally, all local military bases are stakeholders.  

➢ Ann Crenshaw concurred that members of the military have suffered during the pandemic 

as evidenced in the news and believes Fay’s suggestion is a great addition. 

• Jessica Guglielmo shared based on her role with VBCDC, key stakeholders would be BEACH 

Group; Other churches, shelters, and non-profits who are not affiliated with BEACH group; Local 

Initiative Support Corporation (LISC); the Tidewater Builders Association as their input is 

important for planning and zoning; Police, Human Services, and other City Departments; Legal 

Aide; Residents from the HRC or VBCDC tenants; Hospitals; Senior Services including the 

Endependence Center; Civic Leagues; Hampton Roads Transit; and the VB Hotel and Restaurant 

Associations.    

• Kevin Kemp concurred with Jessica’s list. He clarified that City Departments and City Leadership 

are two separate entities/stakeholders and consideration for both is very important.  

• Hunter Hanger said lawyers and engineering firms that represent local developers are important 

Stakeholders as they interface with Planning and Zoning Boards. He referenced unsuccessful 

attempts to build south of the Greenline and the financial impact developers experienced from 

same. Hunter acknowledged that developing in that area of the City is controversial due to 

flooding and farmland sustainability, but he believes more flexibility would lead to improved 

affordability and economic growth in the City. 
 

Suggestions for Communication Strategies 
 

• Jasmin Ciesielski, Media Communications Coordinator II of DHNP, advised the City has been 

successful with gathering input and engaging the community through the use of  public input sessions 

and tools, Virtual Town Hall meetings, and by utilizing the City’s dynamic social media platform. 

Jasmin shared that in addition to data, contact information from those willing to provide it is collected 

so that citizen(s) who wish to can stay involved and assist with data analysis.  

• Andy Friedman said after initial contact with Stakeholders data will be compared and a response 

provided to frequently asked questions and concerns. Subsequently, that information will also be 

provided to the Board for use in updating future drafts of the Housing Strategy. Andy was pleased with 

the Board’s suggestions of Stakeholders adding it was extensive and comprehensive.  He advised that 

the Board’s suggestions will be compiled into the chart and it will be emailed to Board members 

providing them a second opportunity to contribute additional thoughts.  

• Jessica Guglielmo believes to gain the most expansive data, options for input must be diverse and 

without barriers causing inhibition.  Jessica said communication preferences will vary based on 

the broad range of age groups and on one’s access to technology.   
 

Timeline Discussion 
 

• Ann Crenshaw inquired as to the current status of the Comprehensive (Comp) Plan.  Previously 

she had spoken with Mark Shea and learned he was comparing Story Boards to determine if there 

were any holes or duplication.  Ann was interested in his findings. 

➢ Victoria Rice advised the Comp Plan is currently on pause because planned public outreach 

could not take place due to COVID.  She stated they do believe it is possible to get back on 

track. 

➢ Andy Friedman concurred that there is time to catch up.  He reminded the Board that the 

Housing Strategy is intended to align with the Comp Plan, but there are also items that will 
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remain separate. 

➢ Karen Prochilo added that DHNP continues to work with the Planning Dept. and has 

submitted their Story Map.  Karen shared that two Planning Commission Liaisons for the 

Housing Chapter of the Comp Plan will be invited to attend the next HAB meeting.   

• Jasmin Ciesielski said it is helpful to inventory the various stakeholders and try to align the engagement 

schedule with already established stakeholder meeting schedules. Jasmin said well-crafted questions are 

important to get the most focused data. She suggested the Board determine exactly what information 

they would like to glean from stakeholders. She recommended the Board subdivide the goals to help 

determine their questions.  Jasmin also suggested requesting the public prioritize the list of goals.  

• Ann Crenshaw recommended a subcommittee be established to fine tune the questions and then their 

suggestions be presented to the Board for final decision.  Ann said she would like to be on the 

subcommittee, and she was sure Teresa Stanley would be interested as well. Ann extended an 

invitation for volunteers to join the subcommittee. 

➢ Jessica Guglielmo said she would like to join the subcommittee. 

➢ Andy Friedman stated he, Karen Prochilo, and Jasmin Ciesielski will also be a part of the 

discussion.  He hoped the subcommittee would be able to meet before the October meeting. 

• Karen Prochilo reiterated the completed chart and a tentative timeline based on the above 

discussion will be provided to the Board for them to expand upon.  She expects the process should 

be able to get to the Planning Commission and City Council stages for approval in the Spring. 

 

Ann Crenshaw offered attendees Boyles and Marsh the opportunity to have 5 minutes to speak to the 

Board.  The attendees appeared non-responsive so it was determined that they would be given a second 

opportunity to speak at the October meeting.  Ann suggested future attendees complete the speaker 

request form in advance of meetings.   

 

Karen Prochilo then acknowledged the end of terms for John Georghiou, Bob Miller, and Ron Ripley 

effective September 30, 2020 and said they will receive appreciation certificates along with a farewell 

giftbag from the City.  Karen advised that Council has appointment Thomas McKee, of the Franklin 

Johnston Group, to fill the Residential Building Industry position. Karen also mention there are 2 

remaining positions still unfilled and requested Board members submit any nominations for Engineers, 

Land Planners, or Landscape Architects to her via email.    

 

Hunter Hanger made a motion to adjourn the meeting.  Jessica Guglielmo seconded the motion.  All 

Board members in attendance unanimously agreed. The meeting adjourned at 4:09 p.m. 

 

Next Meeting Date 

October 19, 2020 from 3:00-5:00 p.m., location to be determined. 

 
Jill Rinaldo 

Recording Secretary 



Discussion on the Housing Strategy: 
 

What are the Basic Process Steps: 

• Review the Housing and Neighborhood Preservation Goals 

• Identify who the Key Stakeholders are 

• Confirm the Timeline and / Due Date 
 

 
 
 
 

 
Housing & Neighborhood 

Goals 
Who are the Stakeholders? 

How can we best communicate 
with stake holders? 

When should we engage 
Stakeholders? 

1 
Make homelessness rare, 
brief and non-recurring 

   

2 

Provide housing stability 
and emergency housing 
assistance in the pandemic 
and beyond   

3 

Ensure /support vital, well-
maintained neighborhoods 

4 

Expand affordable housing 
opportunities and 
maintain and preserve 
stock of existing units 

5 

Guide the future of our 
housing and 
neighborhoods 



Discussion on the Housing Strategy: 
 

Steps in the Process: 
1. DHNP Staff to consult with Planning Department on input plans for the Comp Plan 

To include Planning Commission liaisons meeting with HAB 
2. DHNP Staff to coordinate as appropriate meetings 
3. HAB with DHNP to lay out and begin to carry out a schedule of consultations  

 


