
Housing Advisory Board 

Minutes 

August 17, 2020 

Meeting held virtually via Cisco Webex. 

Board Present: Ann Crenshaw, Jessica Guglielmo, Kevin Kemp, Ron Ripley, Fay Silverman, 

Teresa Stanley, and Rosemary Wilson. 

Board Absent: Bob Dyer, John Georghiou, Hunter Hanger, Lawrence Kliewer Jr., and Bob Miller. 

Staff Present: Kevin Fairley, Andy Friedman, Karen Prochilo, Margaret Reyes, Victoria Rice, 

Jill Rinaldo, Bobby Tajan, and Sharon Shoff. 

Attendees Present: James “Rick” Boyles, Rona Marsh, and Sabrina Wooten. 

The meeting was called to order by Ann Crenshaw at 3:01 p.m. 

Executive Summary of Meeting 

Actions Taken by the Board 

• The Minutes from the July 20, 2020 meeting were approved.

Staff Presentations 

• Eviction and Foreclosure Data

• Top Level Summary of Housing and Neighborhood Strategy

Next Meeting 

September 21, 2020 at 3:00 p.m., location to be determined. 

Detailed Minutes of Meeting 

Ann Crenshaw confirmed that a quorum was present and then welcomed all in attendance. 

Minutes 

The Board reviewed the Minutes from the July 20, 2020 meeting. Teresa Stanley made a motion to 

approve the Minutes. Ron Ripley seconded the motion. All Board members in attendance unanimously 

approved the motion and the Minutes were accepted as written. 

Presentations: 

Eviction and Foreclosure Data 

Margaret Reyes gave a Power BI based presentation on eviction and foreclosure data (see attached). 

She demonstrated that massive amounts of data can be filtered and micro-analyzed using the Power BI 

dashboards. While comparisons of completed foreclosure data was similar for earlier years, it was clear that 

2020 was like no other year. [Andy Friedman interjected stating foreclosure procedures take time and due to 

the current moratorium, it is anticipated that 2020’s numbers will not be evident until possibly early 2021 and 

are expected to reflect a dramatic increase.] Elaborating Margaret said generally, based on type of mortgage, 

120 - 360 days must elapse before initiation of foreclosure. Forbearance can also increase the number of days. 

Next Margaret presented eviction data reflecting judgements are typically for the plaintiff with dismissals 

coming in second. However, in late April 2020 a shift began to occur, for varying reasons, and dismissals 

began to take the lead.   

Discussion (after presentation) 

• Jessica Guglielmo shared that VBCDC, as a nonprofit, will withdraw their Unlawful Detainers if
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a tenant brings rent current. It should be considered that dismissals include landlord withdrawal. 

• Ron Ripley said while landlords cannot pursue rental reimbursement, they can request possession 

if a tenant is disorderly or otherwise noncompliant with the lease requirements. Ron said a minimal 

fraction of their tenants are in arrears and his company is opting to allow them to leave and break 

the lease as opposed to pursue complicated court action. He pointed out though that many do not 

leave as they have no place to go. 

➢ Margaret Reyes said there is more granular data in Power BI regarding the aforementioned 

situations and said she would be happy to review it with interested Board members. 

• Fay Silverman shared they have been very busy with refinancing and new purchases.  Foreclosures 

are at a standstill until the moratorium is lifted. 

• Andy Friedman advised the National Association of Home Builders’ Housing Market Index reports 

that builder confidence and the housing market index has reached an all-time high in July. Andy 

said the vastly different situations being experienced by current homeowners and renters, and the 

number of people who continue to be able to buy and build homes, both nationally and locally, is 

intriguing.  

 

Top Level Summary of Housing and Neighborhood Strategy 

Andy Friedman reviewed a portion of the Housing and Neighborhood Strategy for Virginia Beach – 

Top Level Summary – 2nd Draft, dated August 17, 2020, that was electronically displayed (see 

attached). New additions to the chart/strategy are (1) Providing emergency assistance for housing 

stability during the pandemic and beyond, (2) Equity, and (3) Foundations of our strategy. He noted 

the intent of the new strategy is to be as concise, comprehensive, and accessible as possible. He asked 

the Board members to contemplate the remainder of the document after the meeting and return in 

September with suggestions for processes for stakeholder review and to gain significant community 

support.  

 

Discussion (after presentation) 

• Ron Ripley liked the direction of the new strategy.  He suggested promoting the benefits of various 

types of housing to improve understanding when engaging with citizens.  

• Teresa Stanley agreed with Ron.  She said for the plan to gain traction, education/engagement is 

critical, even for those who at first are uninterested in doing so. 

• Rosemary Wilson stated that even recently with the Thalia rezoning, she finds it disappointing to 

continue to hear unkind NIMBY comments about Workforce Housing (WFH). Rosemary said 

Thalia was an emotional issue with bad comments made on both sides.  She said people continue to 

equate WFH with Low Income Housing, not grasping that WFH is comprised of bank tellers, nurses, 

teachers, firefighters, and others who provide necessary services and they deserve good housing. 

• Jessica Guglielmo believes that people are generally unaccommodating of all new types of housing 

as it is really just a fear of the unknown or different. Jessica agreed with Ron and added it is 

important to promote what could happen if new housing ideas are not incorporated. Jessica believes 

the new Top Level Summary was very good and concise. She likes the programs for owners and the 

foundations at the end of the document.  

• Andy Friedman said that we have talked about the process steps and key stakeholders in the past.  

We have basic list of key stakeholders and a timeline.  Additionally, Andy will be speaking with 

Bobby Tajan and Kevin Kemp to get their suggestions and an update on the Comprehensive Plan.  

This information will be used to update the timeline previously shared with the Board. We want to 

be complete and thorough in our recommendations. To assist the Board with preparing their 

suggestions for the September meeting a copy of the Top Level Strategy, the basic list of 

stakeholders and revised timeline will be emailed to them.  

➢ Ann Crenshaw found it very helpful that the information would be sent to the Board in advance 

of the meeting, so they had time to prepare their thoughts.   



3 

• Karen Prochilo shared that there are three board members whose terms will be expiring next month. 
As Ron Ripley is one of those board members whose term will expire and was in attendance for 
this WebEx, Karen conveyed how appreciative everyone is of his years of service and expertise.  

Karen then invited Ron to speak.

➢ Ron Ripley responded he has enjoyed being on the Board since its institution.  Ron likes how 
the Board has broadened its horizon beyond Workforce Housing to housing in general.  He 
believes that Council should rely on and seek the advice of the HAB because they have a wealth 
of knowledge from in-depth discussions.  He said, for example, the data presented on 
foreclosures was incredible.  Ron added he has always had a lot of fun working with Andy. He 
said Andy and his staff really care about housing and they have a great operation. Ron concluded 
by saying there is much opportunity with a volunteer board such as this one and that new 
members will bring it new energy.

➢ Rosemary Wilson told Ron he is family to the Board. She said Ron not only is a wealth of 
knowledge, but he has a delightful, kind way of sharing it so that people trust what he says. 
Rosemary said that Ron and Bob Miller “the dynamic duo” have helped to get the Board to 
where it is today, and she jokingly offered to extend his term an additional year.  Rosemary 
thanked Ron for his work with the Planning Commission; commented on the beautiful, 
affordable senior housing he has built that is vital to our community; and sincerely thanked Ron 
for being such a great person.

➢ Andy Friedman thanked Ron for the work he has done with the Workforce Housing Board and 
the Housing Advisory Board and commended him for not just talking about it, but actually 
doing it.

➢ Ann Crenshaw said although Ron will be leaving the Board, he remains a key stakeholder and 
the Board will continue to seek his advice.

➢ Teresa Stanley said as an advocate for the common good, she wanted to reiterate what Rosemary 
said and add that Ron’s calm, cool, collected leadership and vision has made things possible in 
VB that would not have been possible without him.

▪ Ron Ripley told Teresa her compliment was really nice, but there are a lot of people who 
have helped to make things happen and it’s pretty cool. He said he always says, “It’s my 
time in the barrel, you just have to stay there until you get out.” He then chuckled and said 
it’s been fun. 

Next Meeting Date 

September 21, 2020 from 3:00-5:00 p.m., location to be determined. 

The meeting adjourned at 4:01 p.m. 

Jill Rinaldo 

Recording Secretary 



2018-2020 Foreclosures Mapped
View in Power BI

Downloaded at:

8/18/2020 9:08:50 AM Eastern 

Standard Time

Last data refresh:

8/17/2020 11:13:57 AM Eastern 

Standard Time

https://app.powerbigov.us/reports/3eecbcbc-b98e-4bd4-b55d-6635869eb4bb?pbi_source=PowerPoint


2018-2020 Foreclosures & 
Auction Properties by Month 

and Year
For dynamic report access click on blue HTML text “View on Power BI” on Title 

Slide #1 

Learn about Power Bi here:

https://powerbi.microsoft.com/en-us/

2018-2020 data courtesy of: City of Virginia Beach Clerk of Circuit Court, Tina Sinnen: Circuit Court Clerk

https://powerbi.microsoft.com/en-us/
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Eviction Data 2016-20200630 cases filed
View in Power BI

Downloaded at:

8/18/2020 9:30:07 AM Eastern 

Standard Time

Last data refresh:

8/17/2020 11:33:00 AM Eastern 

Standard Time

https://app.powerbigov.us/reports/f5a1dbfc-95f1-4d41-8bf8-f312764448a2?pbi_source=PowerPoint


Eviction Cases (Unlawful Detainers Only) 
heard in General District Court City of 

Virginia Beach from 2016-June 30th, 2020 
with outcomes by month and year.

For dynamic report access click on blue HTML text “View on Power BI” on Title 
Slide #1 

Learn about Power Bi here:

https://powerbi.microsoft.com/en-us/

2016-2019 Data Courtesy of: https://virginiacourtdata.org/

2020 data courtesy of: Supreme Court of Virginia, Office of the Executive Secretary

https://powerbi.microsoft.com/en-us/
https://virginiacourtdata.org/
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https://app.powerbigov.us/reports/f5a1dbfc-95f1-4d41-8bf8-f312764448a2/ReportSection09bf9b05d567620650ab?pbi_source=PowerPoint
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https://app.powerbigov.us/reports/f5a1dbfc-95f1-4d41-8bf8-f312764448a2/ReportSectione304885e3cce8825dfff?pbi_source=PowerPoint


Housing and Neighborhood Strategy for Virginia Beach – Top Level Summary – 2nd DRAFT 8/17/20 
Tag Line Housing & 

Neighborhood 
Goals 

Programs/Activities/Plans What are the gaps that we 
need to fill? 

Short Term Actions 
 

Mid or Long 
Term Actions 

Make 
homelessness 
rare, brief and 
non-recurring 

Prevent 
homelessness, 
provide appropriate 
housing 
opportunities for 
persons 
experiencing 
homelessness 
Divert households 
from homelessness 

Community of One Plan 
All homelessness programs including 
assessment, prevention, rapid 
rehousing, supportive housing 

Current programs and 
emergency assistance funding 
provide a potentially historic 
opportunity to reduce 
homelessness if we can 
mobilize the capacity and if 
new homelessness can be 
prevented with other funding.  

Utilize emergency 
funding to 
significantly decrease 
unsheltered 
homelessness.  
Develop a landlord 
partnership strategy 
Create options for 
new tenants to 
obtain valid 
identification  

 

Expand affordable 
housing 
opportunities and 
maintain and 
preserve stock of 
existing units 

Preserve and 
expand affordable 
housing 
opportunities to 
provide affordable 
opportunities for 
those who live or 
work in Virginia 
Beach 

Housing development financing; 
Housing choice voucher program 
expansion/project basing 
Financing for 
acquisition/rehab/affordability of 
existing rental housing 
Development incentives for 
affordability in new construction  

 Lack of appropriately zoned 
land for the development of 
new affordable multifamily 
housing   

Identify appropriate 
areas where land 
could be zoned for 
multi-family housing, 
including older 
commercial areas 
that are no longer 
viable due to market 
conditions  

Implement 
requirements 
and incentives 
for affordability 
of new 
construction  

Provide housing 
stability and 
emergency 
housing 
assistance in the 
pandemic and 
beyond   

Help provide 
housing stability for 
low and moderate 
income persons 
threatened with 
housing loss – 
eviction or 
foreclosure; and 
housing for the 
homeless 

Prevention; maintain Housing choice 
voucher program; provide other 
rental subsidy programs, Short-Term 
Foreclosure Program 

Ongoing Federal/state role for 
several years in eviction 
prevention/stability subsidies 
to avoid massive 
eviction/homelessness crisis 
Sufficient staff 

Ongoing data 
monitoring of 
eviction and 
foreclosure filings so 
that local programs 
and responses can be 
appropriately 
targeted and 
effective 

Compile report 
with findings 
from research 
and data 



Housing and Neighborhood Strategy for Virginia Beach – Top Level Summary – 2nd DRAFT 8/17/20 
Tag Line Housing & 

Neighborhood 
Goals 

Programs/Activities/Plans What are the gaps that we 
need to fill? 

Short Term Actions 
 

Mid or Long 
Term Actions 

Ensure/support 
vital, well-
maintained 
neighborhoods 

Help 
ensure/promote 
safe, well-
maintained 
neighborhoods that 
people choose to 
live in 

Enforcement of building and 
property maintenance codes; /assist 
homeowners with 
repairs/coordination of effort with 
Police, Zoning and others to address 
neighborhood issues/identify 
coordinated activities 

None at this time   

Guide the future 
of our housing 
and 
neighborhoods  

Ensure the future 
attractiveness of the 
city and our 
neighborhoods to 
new generations 
and through societal 
change 

Comprehensive plan, development 
policies and zoning ordinance are 
the key shapers of future 
development. Also, development 
incentives and requirements 

Ongoing study of and 
monitoring of the health of 
our housing market measured 
in various ways; population 
changes and generational 
changes; and social changes;  

Identify policies to 
adapt to changes, 
including potential 
demonstration 
projects, new 
incentive programs, 
marketing 
Develop and 
implement a formal 
housing market and 
neighborhood 
monitoring activity 

Conduct bi-
annual reviews 
with key 
stakeholders 
 

Foundations of our strategy:  

➢ An engaged, diverse and capable staff representative of our community 
➢ Technology that enables us to deliver services effectively in all situations 
➢ Strive for equity in housing and fair housing opportunities for all people;  
➢ Provide housing assistance as opportunities, not entitlements 

➢ Ensure that all housing is safe and decent through code compliance 
➢ Administer programs fairly; prevent fraud and prevent windfalls 

➢ Obtain and utilize the best available data and stakeholder input to understand and develop strategies 

➢ Provide culturally competent services to all residents 
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