
Housing Advisory Board 

Minutes 

July 20, 2020 

Meeting held at the Virginia Beach Convention Center located at 1000 19th Street, Suite 1ABC, 

Virginia Beach, Virginia 23451. 

Board Present: Ann Crenshaw, John Georghiou, Hunter Hanger, Kevin Kemp, 

Lawrence “Duff” Kliewer Jr., Fay Silverman, and Teresa Stanley. 

Board Absent: Bob Dyer, Jessica Guglielmo, Bob Miller, Ron Ripley, and Rosemary Wilson. 

Staff Present: Andy Friedman, Karen Prochilo, Victoria Rice, Jill Rinaldo, and Sharon Shoff. 

The meeting was called to order by Ann Crenshaw at 3:08 p.m. 

Executive Summary of Meeting 

Actions Taken by the Board 

• The Minutes from the February 24, 2020 meeting were approved.

• Semi-Annual Establishment of Maximum Affordable Rents and Sales Prices reviewed

and unanimously approved.

Staff Presentations 

• 2020 Update of the 2016 Housing Needs Assessment and Market Analysis

• Emergency Housing Assistance Strategy – July 21, 2020 City Council Briefing

Next Meeting 

August 17, 2020 at 3:00 p.m. proposed for the Virginia Beach Convention Center. 

Detailed Minutes of Meeting 

Ann Crenshaw welcomed Board members and City staff to the meeting and requested introductions 

since masks and increased distance were a new experience for the Board. 

Minutes 

The Board reviewed the Minutes from the February 24, 2020 meeting. Duff Kliewer made a motion to 

approve the Minutes. Teresa Stanley seconded the motion. All Board members in attendance 

unanimously approved the motion and the Minutes were accepted as written. 

Establishment of Maximum Affordable Rents and Sales Prices 

Karen Prochilo advised that Maximum Affordable Rent and Sales Prices are voted upon semi-annually 

in April and October. The COVID19 pandemic caused postponement of the April meeting so the vote 

must now take place. First, Karen referred to the Workforce Housing Program Income Guidelines and 

Maximum Affordable Rents, effective July 1, 2020, that was emailed to Board members prior to the 

meeting and displayed on the screen during the meeting (see attached).  She said although Workforce 

Housing does not currently have rentals a vote was still required.  John Georghiou motioned to approve 

the Workforce Housing Program Maximum Affordable Rent Prices as appropriate. Hunter Hanger 

seconded the motion. All Board members in attendance unanimously approved the motion.  Next, Karen 

referenced the Maximum Affordable Sales Prices for Workforce Housing Units, effective July 1, 2020, 

also emailed and displayed (see attached). She outlined the variables for calculation and pointed out Sales 

prices are depicted in the charts both with and without Condo Fees. Karen then asked for questions/comments 

before the vote.  Fay Silverman suggested that HOA fees and insurance costs be investigated for possible 

inclusion in the calculations before the October vote. John Georghiou then made a motion to approve the 

Workforce Housing Program Maximum Affordable Sales Prices as acceptable. Fay Silverman seconded 

the motion. All Board members in attendance unanimously approved the motion.  
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Presentations: 
 

2020 Update of the 2016 Housing Needs Assessment and Market Analysis 

Sharon Shoff gave a presentation (see attached).  Highlights from the presentation include: 

• VB’s population is aging with Millennials and Baby Boomers compiling the majority.  Household 

statistics reflect an increase in persons with disabilities and a decrease in households with 

children. Median incomes have increased moderately when adjusted for inflation. 

• Although housing stock is aging, the market remains strong. Days on the market are low benefiting both buyers 

and sellers.  Incomes are increasing more quickly than rental rates and the number of vacancies is helping to 

keep the rental market competitive.  Additionally, VB is becoming denser with an increase in the number and 

types of multifamily housing. Single family homes have increased since 2000 and remain steady. 

• A comparison of VB to other similar Metropolitan Statistical Areas (MSA), the State of VA, and the US, reflects 

VB rates well for low poverty levels and high homeownership rates.  There is still some room for improvement 

for renter and homeowner cost burdened.  
 

Discussion (after presentation) 

• Fay Silverman, referencing Slide 36, asked if it was known how many workers were in the study? 

She also requested clarification if the workers were all residents of VB or if it was only known that 

they were employed in VB.   

➢ Andy Friedman replied the number of people is known albeit not included in the graphic. He said 

Slide 36 reflects people employed in Virginia Beach, while the other slides in the presentation 

are specific to VB households.  
 

Emergency Housing Assistance Strategy – July 21, 2020 City Council Briefing 

Andy Friedman previewed the presentation that will be given to City Council in July (see attached). 

Andy acknowledged that since previous discussions on the Housing Strategy in February, factors such 

as the racial equality movement as well as funding, programs, and state moratoriums related to the 

COVID19 pandemic, have changed the nature of our community and its needs. The presentation included 

policy context and outlined the broad spectrum of programs offered by the Department of Housing and 

Neighborhood Preservation (DHNP) and collaborating non-profit organizations. The programs, operated 

with a variety of funding sources, achieve City’s goals to make homelessness brief and nonrecurring and 

to maintain vibrant neighborhoods. Andy shared details about rental and mortgage assistance programs 

offered to residents with new emerging needs.  He identified some challenges and opportunities that lie 

ahead and said DHNP will continue to meet with stakeholders and collect data as the full extent of the 

pandemic is unknown at this time.  In conclusion Andy said input from this Board and Council is 

important as DHNP reconfigures the Housing Strategy to align it with the Comprehensive Plan. 
 

Discussion (after presentation) 

• Hunter Hanger advised his law firm does a significant amount of mortgage loss mitigation and has a 

good network in the realtor community. From his viewpoint government aid is preventing default so 

far. However, when the aid ceases, he expects there will be distressed homeowners. His firm is 

planning an advertising campaign for mortgage modifications, short sales, etc. He shared that his 

colleagues who specialize in foreclosures have predicted the Winter of 2021 is when the impacts will 

be seen in the market. Hunter was pleased DHNP is communicating with VA Property Management 

Groups and he would be happy to share information within his circle about available programs. 

➢ Andy Friedman thanked Hunter and said he would follow up with him in the future. 

• Fay Silverman said Fannie Mae and Freddie Mac released a new program last week that allows for a 

12-month mortgage disaster forbearance to be repaid at the end of the loan with no additional fees or 

interest. Fay surmised that people with stable incomes, such as those on social security or disability 

or government workers, should be ok. However, self-employed borrowers will have difficulty getting 

loans since it is already challenging to document their income, and many have reported an average 
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loss of income of 20%. Fay said most landlords have continued to collect rent, so they are not going 

into forbearance. She noted many people have gone into forbearance who didn’t need to so that could 

be a potential problem if they don’t save the money they are no longer required to pay out.  

• John Georghiou reported he is working on a tax exchange project in Hampton with 96-units and they 

have advised him only 6 tenants are behind in payments. Most of John’s commercial properties are 

ok although a handful of tenants, both national and smaller businesses, have asked for forbearance.  

John expressed concerned that some restaurants will not survive, other small businesses may decide 

not to reopen, or landlords may choose to no longer work with their tenants. He anticipates any 

weakness should be reflected in the 1st or 2nd quarters of 2021.  

• Duff Kliewer believes that hospitality and tourism workers represent a large percentage of VB 

residents financially impacted so they need to be part of the strategy as their unemployment and/or 

subsidies will expire.  Those who refused to go back to work when offered to do so should also be 

considered in the strategy. 

➢ Ann Crenshaw has a number of clients with employees that have refused to come back to 

work because they would lose incentive pay. Their choices are negatively impacting the 

business owners’ chances for survival.  Ann said while the Federal intention for aid to help 

individuals was good, it has created a cyclical problem that is negatively impacting the overall 

common good.  Ann is concerned that VB may be forced back into Stage 2 restrictions with 

the increase in positive COVID numbers and that Federal funding will eventually run out. 

➢ Andy Friedman shared that instead of unemployment benefits some European governments 

are paying people to stay at work, which appears may be a better approach. 

• Duff Kliewer offered consolation that COVID numbers may be seasonal and decrease after Labor 

Day as schools reopen, tourism slows down, distancing is better achieved, and vaccines become 

available. He then stressed the importance of planning for both the short and long term since funding 

may become erratic as overall health improves.  

➢ Fay Silverman said planning programs based on the type of industry isn’t as important as 

being flexible with requirements for documentation of income and credit status. She said 

understanding how individuals lost income and the sources they used to bridge the gap (credit, 

forbearance, etc.) will make for stronger programs and assist more citizens. She then inquired 

if clinics are currently available to the homeless and if they are being utilized? 

▪ Andy Friedman stated the health clinic at the HRC is open to walk-ins and residents for 

screenings and referrals.  Although the number of screenings was currently unavailable, 

Andy was pleased to share he is not aware of anyone testing positive for COVID19 in the 

homeless population. 

▪ Ann Crenshaw shared that after being exposed to someone with COVID19 she was tested 

at CVS and the results took 15 days.  She inquired where the homeless might quarantine 

if they were exposed? 

▪ Andy Friedman said locating a quarantine site has been unsuccessful since March and 

remains a priority. He clarified it is a public health issue, not only for the homeless, for 

anyone who wants to protect their family by quarantining in isolation and may not be able 

to afford a hotel. 

• Teresa Stanley said churches and non-profits have mainly seen food related needs. She asked how 

the City could proactively posture themselves to sustain housing and head off other potential 

problems. Teresa said when the Courts resume the need will be massive and non-profits do not have 

sufficient funding to meet all needs. 

➢ Andy Friedman cautioned spending too much money immediately could result in a lack of 

funding in January if another COVID outbreak occurs.  Currently DHNP is striving to rapidly 

rehouse 70 households before October. Weighing when and how to spend resources 

responsibly and investigating hardships must occur before a proposal is offered to Council.  

• Theresa Stanley then praised the HRC for keeping the homeless population safe from outbreak.  She 
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added she was pleased that Sharon’s presentation reflected VB was in a good place before COVID19. 

It made her optimistic for a swift rebound. She then inquired considering the City’s hiring freeze, 

how we could posture ourselves to have sufficient staff when the time is right to act? Theresa also 

asked when the funding must be spent by? 

➢ Andy Friedman advised City money must be spent by December 31, 2020; he was unsure of 

the State deadline; and Federal money must be used by mid-2021. He pointed out the City has 

been flexible and gave DHNP two exemptions. In the meantime, DHNP continues to work 

with non-profits and would like to expand the pool of qualified non-profits. 
 

Andy Friedman thanked all present for attending this meeting in person and thought the venue worked 

well for social distancing. He was pleasantly surprised that everyone was audible in the sizeable space.  

He then asked for a round of applause in appreciation for John Georghiou’s contributions towards 

Workforce Housing as he may not be able to attend the next meeting prior to his term’s expiration.  

• Karen Prochilo solicited opinions on how everyone else felt about the meeting location. 

➢ Hunter Hanger advised that Rosemary Wilson had been locked out of the building and he had 

to try several doors before he was able to gain access into the building.  

➢ Theresa Stanley stated she had some difficulty hearing, the location was not necessarily 

convenient for all attendees, and asked if there was a reason the meeting couldn’t be held via 

WebEx like other organizations are doing. 

▪ Victoria Rice said meetings can be held virtually if the Emergency Order is in effect.  

However, for the public to have access to the meeting it would have to be held in Council 

Chambers with a representative from IT present so scheduling can be difficult.  If the Board 

expressed interest, they could look into it further.  

▪ Karen Prochilo stated the June meeting was scheduled in Council Chambers, but we were 

advised by the City Attorney’s Office that the meeting must be held in person instead. 

▪ Victoria Rice responded that there had been confusion regarding timely advertisement and 

uncertainty if the Governor’s Order would be extended or not. 

➢ Duff Kliewer pointed out the importance of RSVPs so that seating could be better condensed. 

Next Meeting Date 

August 17, 2020 (3:00-5:00 p.m. at the Virginia Beach Convention Center). 

The meeting adjourned at 4:32 p.m. 

Jill Rinaldo 

Recording Secretary 
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MAXIMUM AFFORDABLE SALES PRICES FOR WORKFORCE HOUSING UNITS 

(Effective July1,2020) 

OPTION 1: WITHOUT CONDO FEES & WITH MORTGAGE INSURANCE PREMIUM 

OPTION 2: WITH CONDO FEES & MORTGAGE INSURANCE PREMIUM 

The following charts contain the maximum affordable sales prices (Discounted Sales Price) for Workforce Housing units, using a range of interest 

rates from 4.0% to 5.0%, for each of the above options.  Included with the sales prices are the Workforce Housing Income Guidelines the sales 

prices are based upon.  The following charts illustrate the maximum affordable sales price for each household size at a specific area median income 

and are based on the variables noted on the chart (i.e. tax and insurance rates, housing ratio and condo fee if applicable). 
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Option 1A – Max. Affordable Sales Prices for Work Force Units Without Condo Fees & With MIP (5% Interest) 
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Option 1B – Max. Affordable Sales Prices for Work Force Units Without Condo Fees & With MIP (4.5% Interest) 

 
 

 

 



DEPARTMENT OF HOUSING & NEIGHBORHOOD PRESERVATION 
2424 COURTHOUSE DRIVE, BLDG. 18-A, VIRGINIA BEACH, VA 23456 

C i t y  o f  V i r g i n i a  B e a c h                                                                              P a g e  4 | 7 

X:\Global Files\HAB-WFH\Sales Prices\CURRENT SALES PRICES\20200701-COVERSHEET FOR MAXIMUM AFFORDABLE SALES PRICES for HAB.docx 

 

Option 1C – Max. Affordable Sales Prices for Work Force Units Without Condo Fees & With MIP (4% Interest) 

 
 

 

 



DEPARTMENT OF HOUSING & NEIGHBORHOOD PRESERVATION 
2424 COURTHOUSE DRIVE, BLDG. 18-A, VIRGINIA BEACH, VA 23456 

C i t y  o f  V i r g i n i a  B e a c h                                                                              P a g e  5 | 7 

X:\Global Files\HAB-WFH\Sales Prices\CURRENT SALES PRICES\20200701-COVERSHEET FOR MAXIMUM AFFORDABLE SALES PRICES for HAB.docx 

 

Option 2A – Max. Affordable Sales Prices for Work Force Units With Condo Fees & With MIP (5% Interest) 
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Option 2B – Max. Affordable Sales Prices for Work Force Units With Condo Fees & With MIP (4.5% Interest) 
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Option 2C – Max. Affordable Sales Prices for Work Force Units With Condo Fees & With MIP (4% Interest) 

 
 

 

 









Source: Census 2000 and Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.   Increase indicated from 2000 to 2017

25,880 people

6%  



Source: Census 2000 and ACS 1-year estimates.  Increase indicated is from  2000 to 2017.

3.5  Years



Source: Census 2000 and Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.   Increase stated from 
2000 to 2017

14,363 Households
9% Growth rate

24,671 Households without Children
26%

10,308 Households with Children 
17%



Source: Census 2000 and ACS 1-year estimates.



Source: Census 2000 and ACS 1-year estimates.  



Source: Census 2000 and Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.  Increase from 2000 to 2017, 
Inflation adjusted to 2017 dollars

$23,880
49%    Actual $

$3,425
5%    Inflation-Adjusted $*



Source: Census 2000 and Census ACS 5-year estimates adjusted to 2017 dollars.  Increases stated are from 2000-
2017.

Incomes <$35,000/year

6,853 Households

Incomes $35,000-$74,999

2,082 Households

Incomes $75,000 or > 

8,324 Households



Source: Tabulation of 2017 ACS PUMS 1-year estimates.   * Extremely low-income households earn 30% or 
less of area median household income.  

$24,600 for family of 4



Source: Tabulation of 2017 ACS PUMS 1-year estimates.

5,540 People
2,500 
People



Source: Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.   Age ranges are as of 2017
GI generation , age 93 and over, had a population of 2,100 in 2014 and 3,000 in 2017, and numbers may not be 
accurate due to low sample size



Source: Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.   Age ranges are as of 2017.
GI generation , age 93 and over, had 1,293 households in 2014 and 1,944 in 2017; and Gen Z had zero in 2014 
and 1,333 in 2017.   These numbers may not be accurate due to low sample size







Source: Census ACS 1-year estimates.   



Source: Tabulation of 2017 ACS PUMS 1-year estimates.   

MSA: 62%
Virginia: 67%
U.S.: 64%



Source: Tabulation of 2017 ACS PUMS 1-year estimates. 



Source: City of Virginia Beach Real Estate Assessor Annual Reports FY 2001, 2018, and 2021

7,803 units

456 units 10,010 units

11,305 units



Source: City of Virginia Beach Real Estate Assessor Annual Reports FY 2001, 2018, and 2021



Source: City of Virginia Beach Real Estate Assessor.



Source: City of Virginia Beach Real Estate Assessor.

72% of Units are older 
than 30 years



Source: Census ACS 1-year estimates.   



Source: Tabulation of REIN data and Virginia Beach Real Estate Assessor Annual Reports

Avg. Annual Increase 
2011-2019
2.5%

Avg. Annual Increase 
2012-2019
2.4%



Source: Tabulation of REIN data 



Source: Census ACS 5-year estimates.   



Source: 2017  Census ACS 1-year estimates.   



Source: Census ACS 1-year estimates.   



Source: Tabulation of 2017 ACS PUMS 1-year estimates.   

26,649 Households 
are cost-burdened

44% of all renters



Source: Census ACS 1-year estimates.   *Cost burdened households pay more than 30% of their income for 
housing costs.  



Source: Tabulation of 2017 ACS PUMS 1-year estimates.   



Source: Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.  *Cost burdened renters pay more than 30% 
of their income towards housing costs.



Source: Tabulation of 2014 and 2017 ACS PUMS 1-year estimates.  *Severely Cost burdened renters pay more 
than 50% of their income towards housing costs.  (this is a subset of all cost burdened renters)





Median Rent: 
$1,321
Lower Quartile 
Rent:$1,095 *

Source: 2017 Workforce Connection Labor Market Information using Bureau of Labor Statistics, and 2017 
Census ACS 1-year data (rents).  *HUD 2-bedroom FMR in 2017 was $1,130.

1 earner  in 9 industries cannot afford median rent 
in 8  industries cannot afford lower quartile rent

2-earner in 5 industries cannot afford median rent
in 2 industries cannot afford lower quartile rent



Source: Census ACS 1-year estimates.   *Cost burdened households pay more than 30% of their income for 
housing costs.  



Demographics 
in 2017

• Recent low population growth, but increase of 26,000 
people and 14,000 households since 2000

• Population is getting older and number of persons 
with disabilities  increased 

• Median Incomes have increased moderately (5% 
since 2000) when adjusted for inflation

• Number of Households with very low and high 
incomes have increased, number of middle-income 
households has decreased

• Number of Households with Children has decreased

• Millennials make up largest number of people by 
generation

• Millennials make up largest growth in households by 
generation

• Boomers make up the largest number of households 
by generation
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Housing 
Stock

Largest growth in number of units since 2000 
has been in multi-family rental units and 
high- and low- rise condominiums

Number of Single-Family units has also 
increased 

Multi family rental and condominiums 
increased over 2.5 times the number of 
single-family units

Housing stock is aging, with 72% of units 
now over 30 years old



Housing 
Occupancy 
and Market

• Virginia Beach has a relatively high homeownership 
rate (64%)

• Ownership rate increases with age, and households 
age 60 and over have highest rate at 82%

• Rental rate is highest, 58%, for households under 40 
years

• Overall, both rental and homeownership markets 
are healthy

• Rental vacancies have increased but are still 
reasonable (5.8%)

• Existing, owner-occupied homes have steadily 
increased in market value: 2.5%/year from 2011-
2019

• Time on the market for sales of existing homes has 
decreased from 109 to 45 days from 2015-2019
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Housing 
Affordability

Median renter income was higher than median rent in 2016 
and 2017 for the first time since 2008

Percent of renters cost burdened is higher than the year 2000, 
but improved from 2014-2017 due to median renter incomes 
rising faster than median rents

Households employed in 2 of the top 10 industries in Virginia 
Beach could not afford the lowest rents with 2 earners

Over 26,000 households pay more than 30% of their income 
for housing

11,900 households earning 60% or less of AMFI are paying 
50% or more of their income for housing costs

Percent of cost-burdened owner-occupants (26%) decreased 
from year 2000 and from 2014 to 2017, but is still relatively 
higher than MSA, State of Virginia, and United States



JULY 21, 2020 CITY COUNCIL BRIEFING

Emergency 

Housing 

Assistance 

Strategy
Andrew Friedman, Director



DHNP has mult iple 
roles in housing 
and homelessness

Operational 

Context

We fund, facilitate and coordinate the work of 

others to develop plans and meet needs:
• Support the Housing Advisory Board

• Lead the Homeless Continuum of Care  

• Coordinate the BEACH Community Partnership  

• Fund services and housing developments through 

contracts and partnerships

We also directly operate some activities:
• Housing Choice Voucher Program

• Code Enforcement

• Owner-Occupied Rehabilitation Program

• Overall management of Housing Resource Center

• Housing Crisis and Stabilization (homeless prevention)

• Outreach, assessment and referral for homeless service 

system
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Key init iat ives 
before pandemic…

Policy Context

Housing and Neighborhood Strategy 

Development
• Last Council briefing on Feb. 18

• Working on update of housing study

• Council’s direction and Housing Advisory Board guidance

• Part of Comprehensive Plan, collaboration with Planning 

Department and  Planning Commission

Unsheltered Homeless Reduction Strategy
• March 10 Council briefing

• Respond to increased homelessness in resort area and 

panhandling throughout VB and impact on businesses

• Strategies: increased engagement, targeted assistance 

and awareness campaign

• Coordination with VBPD and Resort Management

• Began stakeholder meetings
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Policy Context:

4

Acting City Manager Leahy provided you with a memo 

on the subject of emergency housing assistance, 

recommending the following overall approach:

“We should maintain a balance between 

three objectives:
• the current need for significant and meaningful 

emergency assistance to residents to help them 

maintain their current housing;

• the need to continue current programs; 

• the need to support development that will maintain 

and increase the supply of affordable housing into the 

future.”

Since that memo was written, a lot has changed!

May 22 City 
Manager Memo



What’s Changed 

Since May 22?
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Item May 22 Since Then

National and local 

environment

Pre-racial equity 

protests and  

movement

Ongoing 

movement

New funding for 

housing assistance
$2.2 million total $4.6 million total

Eviction 

prevention 

program phase 1

Just started Now complete

State Housing 

Assistance 

Programs

No Program

June 29 - State 

Rental and 

Mortgage 

Assistance 

Program Began



Housing & 

Neighborhood 

Strategy

Before the pandemic, and before the nationwide 

movement toward racial equity, Virginia Beach was 

developing a housing strategy that would outline 

how our community could: 

• meet the needs of its residents for affordable housing

• make homelessness rare, brief, and nonrecurring

• and promote vibrant, well-maintained neighborhoods

But that was before these world-changing events. 

To have a housing strategy today, we have to:

• adjust our goals to the new reality

• meet the new, emergency and emerging needs of our 

residents

• take advantage of newly-available funding 

• Adjust to a rapidly changing financial, policy and 

operational environment

• plan to do all of this through a lens of equity for all people

6

Need to adjust 
our goals



Financial & 

Partnerships 

Context:

Federal CARES Funding

HUD State

CoCCity

Housing & 

Homeless 
Assistance

Motel Shelter 

Program

Homeless & 

Housing  

Assistance

Council 

allocated 

for housing 

assistance
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Flow of Federal 
CARES Act Funds to 
Our Community



Federal 

Funding & 

Actions

Federal Statutory and Regulatory Waivers  
These changes make possible utilization of prior year and FY 

20-21 funds for emergency assistance, and provide flexibility 

for use of new funds

New Housing Funding for Pandemic 

Response: Total: $4,635,523*

* (includes $1.3M still to be appropriated)

• Does not include current and prior year funds that may be 

directed toward emergency assistance; 

• Also does not include funds flowing directly to other 

organizations
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Total New Emergency Housing Assistance Funds

Direct Federal Total $ 3,928,946 *

State Total $     206,577 

City CARES Allocation $     500,000 

Grand Total $ 4,635,523 

*Includes $1,389,918 still to be appropriated



Virginia acted quickly to 

provide housing resources 

to address the pandemic

State Actions 

& Funding for 

Housing    

Non-congregate Shelter (motel) funding
State provided $207,677 specifically to support this 

activity

State Rental and Mortgage Relief Program
Virginia has provided statewide funding to help 

prevent evictions and foreclosures

Additional State Funding is Pending
• Funding to move homeless persons out of motels 

and into permanent housing

• Amount and timing of this is still unknown
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Community 

Organization 

Actions

General Assistance to People

• United Way and the Hampton Roads Community 
Foundation provided immediate cash assistance

• Many churches and non-profit organizations have 

enhanced or created assistance programs 

• We rely on our skilled non-profit partners to deliver 

the majority of homeless and emergency 

assistance programs
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Ways to Seek 

Understanding 

of Community 

Needs

• Needs assessment survey – April

• Applications for Rental Assistance – May

• Applications for State Rental Assistance Program

• Consultations with Realtors and Apartment 

Managers

• National information 

Our understanding of community needs is evolving, 

and varies for renters, owners and persons 

experiencing homelessness, and so our responses 

will vary.
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Community Needs Drive Our Emergency Responses
Different housing situations – Different Effects – Different Assistance

People experiencing 

homelessness
Renters

Homeowners with 

mortgages
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People Experiencing 

Homelessness

Effects of Pandemic on

• Options during stay-at-home lockdown period:

o On street/non-hygienic settings

o Densely-occupied shelters with no opportunity for 

social distancing

• Many have underlying medical conditions that make 

them more vulnerable to COVID-19

• Effects were threatening to individuals and overall 

public health
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People 

Experiencing 

Homelessness

Emergency Responses for

Immediate need: Non-congregate (motel) 

sheltering
• State and local approach to help people stay off streets 

and reduce density at shelters

• Increase safety and social distancing

o 50% of Housing Resource Center singles shelter residents 

transferred to hotels

o Currently sheltering approx. 70 households at 3 hotels

Now: Move people out of hotels into 

permanent housing – not back to streets
• DHNP has contracts with 3 non-profits to help hotel shelter 

residents obtain housing directly (rapid re-housing)

• State funding for similar activities is pending

• Use available funding to make a significant reduction in 

homelessness through multiple approaches

How do People Access Assistance?

• Homeless Outreach Team referrals

• Housing Crisis Hotline: (757) 587-4202
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Renters
Effects of Pandemic on

• Job and income losses occurred starting in March

• State eviction moratorium until June 28 

• Moratorium for some housing receiving  with direct 

federal assistance prohibition continues into July

• Crises delayed by:

o Renters’ savings, landlord forbearance and payment 

plans

o Federal assistance, and if extended, will continue to 

assist

• Rental housing crises have mostly been delayed until 

now or the next few months
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Renters

Emergency Responses for

Eviction Prevention Assistance (EPA) Program
• Round 1: Launched April 29 and operated by Dept. of 

Housing

• Short-term assistance for rental arrears and one month’s 

rent

• Targeted for households at or below 80% AMI (total gross 

annual income for 4-person household = $66,000)

How to Access Assistance? 
• Phase 1 is closed/summary of results follows

• Phase 2 is on hold pending results of State Rental and 

Mortgage Relief program;

• May consider contracting with ForKids if needed to continue 

rental assistance

State Rental and Mortgage Relief Program
• Launched June 28 and operated by nonprofit ForKids 

(Dept. of Housing played role in choosing provider)

• Short-term assistance to support housing stability

How to Access Assistance? 
Call Housing Crisis Hotline: (757) 587-4202

16



EPA Round 1 Results 

• 587 applications received (April 29 – May 5)

• 125 households (21%) approved and provided assistance

17

Total Arrears Paid $165,436.60

Total Rental Subsidy Paid $138,817.91

Total Amount of Assistance $304,254.51

Various reasons why households did not receive 

assistance
• Did not submit documents

• Non-responsive (after multiple attempts to contact)

• Ineligible (no arrears or over income)

• Self-resolved

• Refused assistance

• Referred to Homeless Prevention



EPA Round 1: 

587 Applications 

Received

18

Non-responsive, self-

resolved, refused assistance

199,34%

Applications Declined

122, 21%

Approved / 

Assisted, 

125, 21%

Did not submit documents / 

det. to be over income, 

116, 20%

Self-resolved, 19, 3%

Refused assistance, 6, 1%

321

Applications 

Not Completed

266

Applications 

Completed & 

Began Document 

Collection Process



EPA Round 1: 125 Households Assisted

19

28, 23%

73, 58%

24, 19%

Singles

Families w/minor children

Families w/o children

Household Type

84, 67%

41, 33%

0% - 50% AMI 51% - 80% AMI

Area Median Income (AMI)



23456

3 HH

23464

11 HH

23462

22 HH

23453

7 HH

23452

17 HH

23455

18 HH

23454

20 HH

23451

27 HH

20

EPA Round 1:

# of Households (HH) 

Assisted by ZIP Code



Ongoing DHNP 

Homeless 

Prevention 

Program

• DHNP has operated a homeless prevention 

program at the Housing Resource Center since 

opening in 2018 

• Supported with funds from Council, VB Home Now 

and other sources

• Demand has significantly increased since 

pandemic started

• Due to multiple issues affecting staff time, data is 

not available for this presentation but will be 

shared in the future
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Homeowners with Mortgages
Effects of Pandemic on

• Homeowners may have started falling behind with April 

payment; 

• Federal unemployment assistance is helping to delay crisis

• Foreclosure normally cannot start until 3 - 4 months of non-

payment

• Restriction on foreclosure and workout options for all 

Federally-backed mortgages (none will start until September 

at the earliest)

o Many in VB have VA and FHA mortgages

• Foreclosures may not be occurring, but homeowners can be 

falling behind and not be able to recover

• Greatest need may start this fall as Federal assistance ends 

and mortgage holders can proceed with foreclosures

22



Homeowners with 

Mortgages

Emergency Responses for

23

Short-Term Mortgage Assistance
• To be launched in August, and operated by DHNP

• Assistance for mortgage payments delinquent on 

or after April 1

• Targeted for households at or below 80% AMI (total 

gross annual income for 4-person household = 

$66,000) and who do not have a Federally-backed 

mortgage

How to Access Assistance? 
Online screening at VBgov.com/mortgageassistance

State Rental and Mortgage Relief 

Program
• Launched June 28 and operated by nonprofit 

ForKids – will refer applicants with mortgage issues 

to DHNP

• Programs have different eligibility and assistance 

amounts

• Intake by DHNP and referrals to ForKids



• News releases and media

• Social media channels

• City and department newsletters

• Department and City Emergency 

websites

Getting the Word Out

On our programs and other resources

• Flyers (EPA Round 1 flyers delivered 

to low- and moderate-income 

apartment complexes)

• Communicating through our 

partners and stakeholders
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Opportunities & Challenges

• Opportunity to house significant numbers of currently 

homeless people with new funding

• Need for close coordination with all providers to prevent 

duplication of assistance and populations served  

• Large amount of funding and short timeframes have 

stretched capacity of all organizations

• City Manager approved hiring of temporary contractual 

staff for emergency assistance programs; 

• Library staff temporarily re-assigned to Housing

• Non-profit partners are stretched as well

• Expanded funding and programs = need for more 

accounting, contract management, coordination and 

oversight
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Next Steps & Ongoing Work

• Implement/continue/refine emergency 

assistance programs and contracted 

programs as described above

• Continue learning from other 

communities; national best practices; 

local, regional and state partners  

• Respond as appropriate to other 

funding/directives/community needs

• Develop a comprehensive proposed 

use of funds based on the above

26

• Re-starting key initiatives and ensuring 

a focus on inclusion in all of our work:

o Comprehensive housing and 
neighborhood strategy that 

integrates the new reality of the 

pandemic and new funding

o Community for a Lifetime Plan

o Unsheltered homeless reduction 

strategy
o Working with the Housing Advisory 

Board, Planning Department, 
Planning Commission to bring 

together a unified approach  

Programs & Financing Policy & Planning



Partial Reopening of Day Services 

Started July 13
• Laundry, showers, housing support and one meal 

for unsheltered adults (18 and older)

• Limited capacity; first-come, first-served basis

• MON, TUES, THURS, FRI: 7 – 11:30 AM and 12:30 – 3 

PM; WED: 7 – 11:30 AM

Health Center Open by Appointments: 
757-385-2437
• Exams, immunizations, medication assistance, lab 

services, health education, and nutrition counseling 

for adults and children

• MON, TUES, THURS, FRI: 9 AM – 5 PM; WED: 9 AM –

Noon

Triage and Screening Closed to Walk-Ins
Regional Housing Crisis Hotline: (757) 227-5932

MON – FRI, 8 AM – 7 PM
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Your Questions & 

Comments

Thank you!

Andrew M. Friedman, Director

(757) 385-5752

afriedman@vbgov.com

Karen Prochilo, Housing Development Administrator

(757) 385-5803

kprochil@vbgov.com

Ruth D. Hill, Homeless Services/HRC Administrator

(757) 385-6349

rdhill@vbgov.com

Pam Shine, Homeless Service System Manager

(757) 385-5761

pshine@vbgov.com
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Additional slides to 

respond to potential 

questions

Appendix
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Homeless 

Service 

System 

Organization

Federal City State

BEACH 

Governing 

Board

Performance  & 

Monitoring

BEACH 

Community 

Partnership

City 

Agencies

Faith 

Community

Nonprofit 

Service 

Providers

Program & 

Service Delivery
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1,630 Part icipants
(self-selected sample/non-scientific)

COVID-19 

Resident Needs 

Assessment 

Survey 
(Apr i l  14-24)

What needs do you have right now?

• 36% Household supplies

• 35% None

• 34% Employment/Pay

• 21% Food

What housing related challenge are you 

experiencing?

• 73% had no housing needs

• 8% needed help making repairs

• 7% already behind on rent or utilities

• 4% already behind on mortgage payment

What housing assistance do you currently need?
• 67% None

• 16% Rent/utility payment assistance

• 10% Home repair assistance

• 8% Mortgage assistance

• 8% Other, assistance finding affordable housing, 

landlord/tenant mediation, homeless services/shelter

• 15% Utility assistance

• 12% Medical assistance

• 9% Housing
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