Housing Advisory Board
Minutes
January 13, 2020
Meeting held at the Strategic Growth Area Office located at 4525 Main Street, Suite 710,
Studio Meeting Room, Virginia Beach, Virginia 23462.
Board Present: Ann Crenshaw, Jessica Guglielmo, Kevin Kemp, Bob Miller, Ron Ripley,
Fay Silverman, and Teresa Stanley.
Board Absent: Bob Dyer, John Georghiou, Hunter Hanger, and Rosemary Wilson.
Staff Present: Victoria Eisenberg, Andy Friedman, Karen Prochilo, Jill Rinaldo,
Sharon Shoff, Bobby Tajan, Cindy Walters, and Kathy Warren.
The meeting was called to order by Ann Crenshaw at 3:02 p.m.
Executive Summary of Meeting
Actions Taken by the Board
• The Minutes from the November 18, 2019 meeting were approved.
Staff Presentations
• “HUD 5 Year Consolidated Strategic Plan (CSD) Overview 2020-2025”
• “Housing & Neighborhood Strategy – 2019 Summary and Board Discussion”
Updates
• Design Services Consultant Status was deferred to next meeting due to time constraints.
Next Meeting
February 24, 2020 (3:00-4:30 p.m. at the SGA Studio)
Detailed Minutes of Meeting
Ann Crenshaw welcomed the New Year and all present.
Minutes
The Board reviewed the Minutes from the November 18, 2019 meeting. Jessica Guglielmo made a
motion to approve the Minutes and Bob Miller seconded the motion. All board members in attendance
unanimously approved the motion and the Minutes were accepted as written.
[Fay Silverman and Bobby Tajan arrived after the vote had taken place.]

Staff Presentation - “HUD 5 Year Consolidated Strategic Plan (CSP) Overview 2020-2025”
Cindy Walters, Development Officer for the Department of Housing and Neighborhood Presentation
(DHNP), presented “HUD 5 Year Consolidated Strategic Plan (CSP) Overview 2020-2025”. An
informational packet containing copies of the presentation and the Housing Needs Survey was distributed
to board members (see attached). All present were encouraged to take the online survey and to suggest it
to others as well. Once current priorities are compared against previous priorities, assessments have taken
place, and the resulting data has been compiled it will be provided to the Board for their input. After
approval of the department’s Annual Action Plan and CSP by Council and HUD it will be integrated into
the City’s 5 Year Plan.

Discussion (after presentation)
• Ron Ripley inquired what the BEACH Governing Board was and who was on it.
➢ Andy Friedman replied it is the HUD required voluntary organization that makes
recommendations about the use of Federal homelessness funds for the Continuum of Care. It
is comprised of City staff, non-profits, and faith-based organizations. Andy is the current
chairperson.
• Ron Ripley said he was sad to see that the last Comprehensive Plan (Comp Plan) had minimized the
statistical data in the Technical Report. He said data is very useful to the Board for monitoring
affordable housing and he would like to be able to provide it as a benchmark to City Council.
➢ Andy Friedman agreed with Ron about benchmarking. He also advised the Virginia Beach
Housing Needs Assessment, Market Analysis, and Re-Investment Study is being updated with
new census data and once complete will be presented to the Board at a future meeting.
➢ Kathy Warren said the existing conditions portion of the Comp Plan will be in the form of a
story map this year and invited the Board to provide feedback to her for inclusion in the map.
➢ Karen Prochilo expanded on Kathy’s statement, advising that since the story map was last
presented to the Board it has become more robust due to inclusion of additional data from Code
Enforcement, Homeless Services, and Rental Housing.
• Jessica Guglielmo asked if the survey was advertised on social networks like Nextdoor or Linkedin.
➢ Cindy Walters advised Jasmin Ciesielski, Media Communications Coordinator for DHNP, is
managing advertisement. Information was posted on the City and HUD’s websites and
Facebook. Barbara Morrison, Media and Communications Manager, was notified about the
survey and there was a News Release. Andy Friedman was interviewed on the news. Cindy
will suggest Nextdoor and Linkedin be included if they are not already.
• Teresa Stanley concurred that the average person doesn’t recognize surveys are for them and social
networks do connect on a more personal level, increasing participation. She then asked if we solely
set the priorities or if HUD gives any direction regarding populations such as veterans or youth.
➢ Cindy Walters said while our priorities align with national objectives as outlined for Federal
funds, we do select our own priorities which are then measured against our previous CSP
submissions for viability. Priorities are designed to be general so the opportunity to serve any
vulnerable population is not missed.
➢ Andy Friedman added that national objectives are very broad and as long as our priorities serve
low income people, community development, and housing needs then they are acceptable.
• Ron Ripley asked if the 5-year funding reflects any upward or downward trends.
➢ Cindy Walters replied the upcoming fiscal year reflects an increase in budget, however, it is
up to Congressional discretion which way it will trend. In FY 2008/09 there was a significant
downward turn, however, funding has been relatively even since then. Cindy expects that will
continue unless something significant occurs.
➢ Andy Friedman added that although the President has proposed budget cuts, they have not been
approved by Congress, so he agrees with Cindy.
• Bob Miller shared he coaches Special Olympics and is involved with Vanguard Landing which will
house 180 special needs residents. He expressed concern that some of that population may not be
represented as they might have difficulty filling out the survey online and asked if paper copies could
be provided.
➢ Cindy Walters responded she would be happy to provide him with paper copies and will sort
the data from the responses herself.
Cindy Walters concluded her presentation with a request of the Board to provide feedback by the
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beginning of February so it can be complied for discussion at the next HAB meeting. While feedback is
welcomed beyond that deadline, it may not be reflected if received too late in the timeline.
[Cindy Walters departed the meeting at 3:28 p.m.]

Staff Presentation - “Housing & Neighborhood Strategy – 2019 Summary and Board Discussion”
Karen Prochilo gave a year in review presentation (see attached) that included intermittent group
discussion. The primary focus in 2019 was a workshop series designed to reinforce and elevate housing
knowledge using expert guest speakers knowledgeable in current trends. The dynamic presentations and
discussions have leveraged the Board to now refine and empower their role in 2020 to develop strategies
and recommendations that will greatly benefit City Council in planning for the City’s future.
Discussion
HAB’s Role:
• Andy Friedman reinforced that City Council is specifically interested in affordable housing and
preserving housing in general. He said City staff developed the main content towards that goal and
then the Board was designated to review and expand upon staff’s work product. Once the Board has
performed their evaluation, they would then vote, and produce a strategic recommendation package
for City Council.
• Ron Ripley believes the Board’s role is to expand upon the details of the strategies.
• Ann Crenshaw advised that one of her responsibilities with the Virginia Bar Association is to read
proposed housing legislation. Ann said she would gladly share informational links with the Board.
(Karen Prochilo then designated Jill Rinaldo to disseminate any proposals provided by Ann to the
Board via email.)
• Fay Silverman stated she too has been responsible for monitoring proposed legislation relative to
mortgages so she can appreciate how complex the review and tracking can be.
• Andy Friedman noted the Governor has proposed an increase in funding for housing which would
have a positive impact in our abilities moving forward.
• Bob Miller cautioned that as the Board advocates for housing and draws their own conclusions they
must also remain cognizant of the Comp Plan’s direction so as not to go off on a tangent.
• Bobby Tajan (in response to Ann Crenshaw’s question) clarified the Comp Plan’s timeline. He said
the story map will be published in the beginning of March and the steps for writing a policy will take
approximately one year so there is ample time for the Board to provide input.
➢ Ann Crenshaw requested a second demonstration of the finalized story map in March.
HAB’s Direction:
• Karen Prochilo reiterated what two reputable resources that are often used have said:
▪ Brookings Institute - Land use regulations and local property taxes are badly needed for a 21st
century makeover.
▪ Harvard’s Joint Center for Housing Studies - The most significant factors affecting the supply
of housing are rising land prices & regulatory constraints on development.
• Ann Crenshaw referenced that Seaside Harbor would not have been possible if not for form based
zoning.
• Teresa Stanley expressed concern about the increasing trend of the affordability gap. She said it is
critical that policy catch up with the data trends. She questioned why it hasn’t been previously
addressed and said swift action is necessary.
• Fay Silverman shared that currently it is a seller’s market for homes $300,000 and below which is
very similar to what happened before the housing bubble. She added that higher end home sales are
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stagnant as most residents are not moving.
Ann Crenshaw said she understands the argument from homeowners who have spent a lot of money
on their property who express concerns about density congestion and devaluation of homes.
➢ Andy Friedman reiterated the majority of proposed zoning changes are in commercial areas and
outside of established neighborhoods. Major corridors and the SGAs are the optimal locations.
Ron Ripley noted that available land is limited and difficult to develop. He added that market rate is
flourishing more than affordable housing. He said areas outside of the SGA should still be considered
as more opportunity exists on older residential sites versus the more difficult to develop sites.
Teresa Stanley concurred that development in both areas is crucial to the City’s survival. She added
that community ambassadors educating the public with the data is necessary to prove to citizens that
everyone will benefit from change.
Ron Ripley noted that the market drives development, not the City, and Council cannot approve what
is not brought to them. He added that streamlining of red tape would incentivize developers.
Bobby Tajan said the City is transitioning and in areas where the same type of occupancy has
occurred and failed multiple times it must now be reconsidered for different, mixed use. The next
hurdle is getting the public to understand that projects are thoroughly vetted with the neighboring
communities’ best interests taken into consideration. People need to be reminded that just because
something is different doesn’t mean it is bad. Additionally, he noted the City is over-zoned for retail.
Bob Miller pointed out that when everything remains the same for so long, people tend to accept it
as the norm. Battling NIMBY opposition one at a time for each new development sets the standard
for the next development and is not an efficient way to move forward.
➢ Bobby Trajan agreed and said that is why the Comprehensive Plan and zoning ordinance
changes will happen simultaneously.
➢ Ann Crenshaw appreciated Bobby’s explanation regarding transition saying it was very helpful
in giving the Board direction.
➢ Karen Prochilo pointed out the Board has one representative from Planning staff, Zoning
Administrator Kevin Kemp. Bobby Trajan and/or Kathy Warren also attend HAB meetings on
an as needed basis so questions can be answered at the time they arise.

Making Affordability Happen:
• Andy Friedman advised that while 30% of household income is the standard for housing, it is too
high for very low-income people to afford. Fortunately, the City has funding and Council has an
excellent record of approving affordable housing in VB. What is needed is for developers to propose
new projects. Andy added he believes in retrospect to the Boards entire history that the strategy
recommendation to Council should be for 100% zoning policy change.
➢ Ron Ripley asked if Zoning or NIMBY opposition was the greater obstacle.
➢ Andy Friedman replied the process of rezoning was the greater challenge.
• Bobby Trajan said that while multi-family is a strong consideration, the bigger problem is we are
losing developments to surrounding cities that have more green space because it’s easier to develop.
He added VB is not alone in that regard.
• Jessica Guglielmo cautioned that planning should be futuristic in nature, considering the
demographics of future residents and not just based on current data. Trends and projections need to
be thoroughly investigated.
• Ann Crenshaw said the issue is broader than affordable housing. Economic development must be
stimulated to produce jobs and entice people to move to the City.
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Innovation & Messaging:
• Bob Miller said spreading awareness of who affordable housing is for and why it’s necessary is
important. Ultimately, increased density reduces taxes for everyone, even those in opposition.
• Fay Silverman suggested the Board’s proposal could include a cap for tax increases on existing
properties as an incentive. For example, taxes would accrue at a slower rate the longer someone lived
in their home compared to new development. Investigation into how other cities have implemented
the policy could have merit. She added that people are so concerned with tax increases that she has
heard opposition to infrastructure improvement because people fear the addition of value to their
home will yield higher taxes.
Role of Nonprofits:
• Jessica Guglielmo said innovation is incredibly important, financially makes sense, and we should
consider what other cities are doing. She added that all ideas for innovation should be investigated
even if they are not always well received in some forums.
• Teresa Stanley pointed out that churches have a lot of land (based on a zoning ordinance that requires
a minimum 3 acres) and should be considered as possibilities for innovation. She said it is their
mission to serve the needs of the community and this could be a way for them to do so.
Workshops & Recommendations:
• Karen Prochilo advised that Jill Rinaldo will email the outline/presentation to the Board.
• Bobby Tajan said it is key to tailor zoning ordinances to residents and not everything other cities are
doing would work well for VB. Additionally, he cautioned that it could take decades to reveal if
zoning changes yield positive or negative results.
• Bob Miller referenced the SGAs and the form based zoning at the oceanfront as victories. He pointed
out Burton Station’s maturity wasn’t exactly what was planned, but it turned out well. Examples like
the aforementioned help build momentum for ordinance changes.
• Ron Ripley suggested if the public understood how ordinance flexibility helped make Old Beach a
success it would reduce NIMBY opposition.
• Bob Miller agreed saying form based zoning allows developers to dream differently.
Karen Prochilo then wrapped up her presentation with an outline of speakers and discussions for
upcoming Board meetings.
Design Services Consultant Status
Due to time constraints this portion of the agenda was deferred to the next meeting.
Next Meeting Date
Next meeting scheduled February 24, 2020 (3:00-5:00 p.m. at the SGA Studio).
The meeting adjourned at 4:38 p.m.

Jill Rinaldo
Recording Secretary

5

