
Housing Advisory Board 

 

Minutes 

October 21, 2019 
 

Meeting held at the Housing Resource Center located at 104 N. Witchduck Road, Classrooms B120 & 

C122, Virginia Beach, Virginia 23462. 
 

Board Present: Ann Crenshaw, John Georghiou, Jessica Guglielmo, Bob Miller, Fay Silverman,  

Teresa Stanley, and Rosemary Wilson. 
 

Board Absent: Bob Dyer, Hunter Hanger, Kevin Kemp, and Ron Ripley. 
 

Staff Present: Andy Friedman, Karen Prochilo, Margaret Reyes, Victoria Rice, Jill Rinaldo,  

Sharon Shoff, and Bobby Tajan. 
 

Guests: Thomas Johnson III, Bernice Pope, and Sabrina Wooten. 
 

The meeting was called to order by Ann Crenshaw at 3:06 p.m. 
 

Executive Summary of Meeting 
 

Actions Taken by the Board 

• The Minutes from the September 16, 2019 meeting were approved.  

• Semi-Annual Establishment of Maximum Affordable Rents and Sales Prices reviewed and 

unanimously approved. 
 

Guest Speaker 

• Thomas G. Johnson III – S.L. Nusbaum Realty Co. 
 

Staff Presentation 

• “A Housing & Neighborhoods Strategy to Align with the Comprehensive Plan”  
 

Updates 

• Design Services Consultant. 
 

Next Meeting 

November 18, 2019 at 3:00 p.m. at the SGA Studio. 
 

Detailed Minutes of Meeting 
 

Ann Crenshaw welcomed new Board members, Fay Silverman and Teresa Stanley, to the meeting and 

then a roundtable of introductions from all present ensued.  
 

Minutes 

The Board reviewed the Minutes from the September 16, 2019 meeting.  Bob Miller made a motion to 

approve the Minutes and John Georghiou seconded the motion. All board members in attendance 

unanimously approved the motion and the Minutes were accepted as written. 
 

Guest Speaker 

Thomas G. Johnson III, Senior VP/Partner of S.L. Nusbaum Realty Co., addressed the Board.  S.L. 

Nusbaum Realty Co. specializes in development and management of market-rate and affordable, 

multifamily properties from Fredericksburg, MD to Raleigh, NC. Although he could not be recorded for 

proprietary reasons, the subject matter was well received and inspired a dynamic discussion. Two key 

highlights were: 
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➢ Rezoning individual properties is time consuming, adding years to the land purchase process. It 

was suggested it would be more efficient to add an ordinance, similar to what other cities have 

done, that allows for affordable multifamily housing to be built in commercial and light 

industrial zones. It was also noted that according to Building Code multifamily housing is 

considered commercial, and not residential, based on its structure, so it should stand to reason 

that it be allowed in those zones.  

➢ Through comparison of SL Nusbaum’s affordable and market-rate multifamily housing, it was 

demonstrated that the quality and amenities of both housing types are very similar. The 

photographs corroborated the fact that affordable housing can be visually appealing and provide 

a quality, comfortable lifestyle with opportunities to grow as a community.   
 

Discussion (after speaker) 

• Andy Friedman said locally there are several experienced, capable developers that could increase 

the supply of affordable housing if zoning changes occurred. He then alluded to developments that 

have been built outside of Strategic Growth Areas that yielded positive results and did not infringe 

on single family homes thus complying with the current Comprehensive Plan’s call for the 

preservation of suburban neighborhoods.  

• Tom Johnson pointed out that vacant shopping centers are an excellent opportunity for increasing 

density if multifamily housing were a permitted use. He added that a Pattern Book with general 

guidelines is an excellent tool so both City Council and Developers have the same expectations for 

potential projects.  

• Bobby Tajan (in response to John Georghiou’s question regarding Norfolk’s zoning history) advised 

that in 1992 Norfolk’s City Council requested zoning be more restrictive as too much multifamily 

housing was being built. More recently though multifamily has been added back into the commercial 

districts with the requirement of a conditional use permit.   

• John Georghiou stated if abandoned industrial sites could be repurposed then it would increase the 

tax base. He then speculated that should be ample reason for Council to approve the zoning changes. 

• Rosemary Wilson stated that underperforming shopping centers should also be considered as they 

are near bus lines and repurposing them as mixed use would be environmentally friendly. She then 

questioned what type of zoning change would be required to put affordable housing above small 

business? 

➢ Bobby Tajan responded that it would require adding the use into the use table and shared that 

previously the idea has been rejected by other members of Council.   

➢ Bob Miller suggested a separate fee simple be required as part of the ordinance. 

➢ Tom Johnson cautioned that due to affordable housing funding requirements they may not be 

able to put the residences above existing shopping centers, but rather build it separately on the 

same site. He pointed out that all of SL Nusbaum’s properties contain a walkability component. 

➢ Rosemary Wilson summarized by saying a checklist of multiple components would be useful 

in determining a project’s approval or rejection. She also shared that after Steve Lawson’s 

presentation to this Board, he also presented to Council. 
 

[Sabrina Wooten arrived] 
 

• Ann Crenshaw expressed concern a Pattern Book could lead to visually monotonous communities 

and inquired if Bobby felt it may limit creativity. 

➢ Bobby Tajan said in his experience it can limit creativity and he prefers coding and giving 

guidelines about where you want things located on a property, so placement is more prescribed. 

Optimally the goal is transparency and balance. He noted a benefit of Pattern Books is they are 
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easy to understand and reduce nimby opposition. 

• John Georghiou questioned if SL Nusbaum’s properties were funded by Federal subsidies or tax

credits? 

➢ Tom Johnson answered that they utilize both. He said their funding allows for income averaging

and having mixed incomes is a benefit to society in general.

• Teresa Stanley commented she is excited by the discussion because for years people have talked

about how to incentivize developers to build more affordable housing. She said this idea will yield

sustainable projects and encourage capable builders to develop the type of homes that are needed.

• Fay Silverman added often multifamily developments are nicer to see than dilapidated shopping

centers. As a community member she would interpret the change as a win.

• John Georghiou said preserving our young people and workforce in VB and improving the tax base

would be tremendous benefits; however, Council support is necessary to make it happen.

• Teresa Stanley expressed the need for affordable housing, but asked if there were any benefits to

requesting the zoning changes also include market-rate?

➢ Tom Johnson replied it would be for the policy makers to decide what they want.

[Tom Johnson departed the meeting] 

Establishment of Maximum Affordable Rents and Sales Prices 

Karen Prochilo advised that the Maximum Affordable Rent and Sales Prices have changed slightly as the 

Area Median Income has increased. Two handouts were distributed (see attached), Workforce Housing 

Program Income Guidelines and Maximum Affordable Rents, and Maximum Affordable Sales Prices for 

Workforce Housing Units, both effective April 24, 2019, with highlights depicting the change and effect 

on the charts. [Andy Friedman interjected to educate the new Board members of the contributing factors 

and history of development of the formula that is utilized to calculate maximum affordability in the 

referenced charts.] Fay Silverman motioned to acknowledge the formula was reviewed and the changes 

to the Workforce Housing Program Maximum Affordable Rents and Sales Prices are acceptable. Jessica 

Guglielmo seconded the motion. All Board members in attendance unanimously approved the motion.  

Presentation – “A Housing & Neighborhoods Strategy to Align with the Comprehensive Plan” 

Karen Prochilo gave a detailed presentation (see attached) outlining the mutual goals and necessary action 

items that will be considered as the Housing and Neighborhoods Strategy aligns with the new 

Comprehensive Plan.  She noted that to some the previous assembly of the Comprehensive Plan was 

considered unappealing. In an effort to make it more modern, interactive, and digestible to the public 

Margaret Reyes and Sharon Shoff are building a VB story map. A rudimentary version of the VB story 

map will be unveiled at the next HAB meeting. In order to enlighten the Board on the new user-friendly 

tool a demonstration of Bellingham’s story map was then given.     

http://bellingham.maps.arcgis.com/apps/Cascade/index.html?appid=ad0a1daf65f94df690d06c75e2d0f9ff 
Following the demonstration, the flier entitled “Speak up Today!” was circulated (see attached). It will 
be distributed as part of the public input campaign. 

Discussion (after presentation) 
• Bobby Tajan cautioned that while the story map will be helpful in graphically conveying information

to the public, the information must be disseminated gradually. He emphasized that his primary focus

is assembling a concise policy document that will have summaries at the beginning of each chapter

including the metrics that were used in the decision-making process. He added they are actively

seeking out public input in a variety of venues to reach the broadest spectrum of citizens.

• Bob Miller said he is encouraged by the story mapping idea as it should make interactions with City

Council and the public easier.  He then referenced previous difficulty with aligning policies in the

http://bellingham.maps.arcgis.com/apps/Cascade/index.html?appid=ad0a1daf65f94df690d06c75e2d0f9ff
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SGA areas and said he agrees with Bobby’s approach and is optimistic it will be more

successful. He suggested that while change is needed swiftly, all facets of the process must also 

be thoroughly evaluated for both short- and long-term effects and coordinated appropriately.  

• Bobby Tajan stressed that with the mix of people who are VB natives and the multitude of newcomers

that citizen advocates will be essential for promoting the reality that Affordable Housing is a good

thing that benefits everyone. He also added that change will be better if it is premediated and not

implemented mid-development.

• Ann Crenshaw reiterated that improved vocabulary is still needed for the term “affordable housing”.

• Bernice Pope said initially when it was referred to as Workforce Housing there was still confusion

about its meaning and intent. She then questioned if the public would be more accepting of smaller

developments, suggesting that sites previously rejected as too small should be reconsidered. Bernice

stated with by right or other specific guidelines the goals could be achieved.

➢ Bob Miller reported in his experience both large and smaller jobs have the same amount of

paperwork. He said while a combination of market rate with a portion of affordability may make

a project more viable, the cost of land remains the largest contributing factor.

➢ Ann Crenshaw then elaborated on Bob’s statement adding that due to sea level rise and the

requirements of stormwater management and transportation the amount of developable land has

been reduced and thus driven up the price of land.

• Andy Friedman reminded everyone that on a project by project basis larger developments have been

successful in VB. He added that Council has been extremely supportive of most projects and that

2000 new affordable units have been approved in the last 25 years. He is optimistic that zoning

changes will increase the ability to gain even more affordable housing and asked that the victories be

remembered.

Design Services Update 

Karen Prochilo advised the Design Consultants’ status remains unchanged since the last meeting.  

Next Meeting Date 

November 18, 2019 (3:00-5:00 p.m. at the SGA Studio) 

The meeting adjourned at 4:29 p.m. 

Jill Rinaldo  

Recording Secretary 
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HOUSING ADVISORY BOARD 

(Effective October 1, 2019) 

 

 

MEMBER REPRESENTING PHONE E-MAIL 

Crenshaw, Ann  Attorney 491-4044 (W) akcrenshaw@kaufcan.com   

Dyer, Bob City Council Liaison/Mayor 
467-3130 (H) 

749-4659 (C) 
bdyer@vbgov.com 

Georghiou, John Home Builder 472-4725 (C) john@geodevelopmentcorp.com 

Guglielmo, Jessica VBCDC 
500-2745 (W) 

560-6133(C) 
jguglielmo@vbcdc.org  

Hanger, Hunter Attorney 687-9774 hunter@hangerlaw.com  

Kemp, Kevin Planning Staff 385- 6379(W) kkemp@vbgov.com 

Miller, Bob Civil Engineer 
490-9264 (W) 

572-3400 (C) 

robert.miller@msaonline.com 

 sandra.morse@msaonline.com 

Ripley, Ronald Multi-Family Home Builder 
473-8575 (W) 

544-3036 (C) 
rripley@ripheat.com 

Silverman, Fay Mortgage Specialist 
340-4187 (H) 

434-9119 (C) 
fay@twmortgage.com  

Stanley, Teresa Citizen 286-5858 (C) teresastanleyobx@gmail.com  

Wilson, Rosemary Council Member at Large 422-0733 (H) rcwilson@vbgov.com 

 

 

DEPARTMENT OF HOUSING AND NEIGHBORHOOD PRESERVATION  

 

NAME POSITION PHONE E-MAIL 

Friedman, Andy Director 385-5752 afriedma@vbgov.com 

Prochilo, Karen 
Housing Development 

Administrator 
385-5803 kprochil@vbgov.com  

Reyes, Margaret Neighborhood Coordinator 385-5823 mreyes@vbgov.com  

Rinaldo, Jill  Administrative Technician 385-5834 jirinald@vbgov.com 

Shoff, Sharon 
Housing Program 

Coordinator 
385-5836 sshoff@vbgov.com  

 

 

CITY ATTORNEY’S OFFICE 

 

NAME POSITION PHONE E-MAIL 

Victoria Rice  City Attorney Office  385-8200 VRice@vbgov.com 
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