
Housing Advisory Board 

Minutes 

August 19, 2019 

Meeting held at the Housing Resource Center located at 104 N. Witchduck Road, Classrooms B120 & 

C122, Virginia Beach, Virginia 23462. 

Present: Cheryl Davidson, Jessica Guglielmo, Hunter Hanger, Tim McCarthy, Bob Miller, and Ron Ripley. 

Also Present: Andy Friedman, Karen Prochilo, Margaret Reyes, Victoria Rice, Jill Rinaldo, 

and Sharon Shoff. 

Absent:  Ann Crenshaw, Bob Dyer, John Georghiou, Kevin Kemp, John Olivieri, and Rosemary Wilson. 

The meeting was called to order by Tim McCarthy at 3:06 p.m. 

Executive Summary of Meeting 

Actions Taken by the Board 

• The Minutes from the July 15, 2019 meeting were approved.

Presentation – What is “Affordable Housing” and How Can We Make It Happen? (Workshop Series #2) 

Updates 

• Design Services Consultant.

• September 30, 2019 Board Membership Expiration of Term.

• Workshop Series #3/September Guest Speaker.

Next Meeting 

September 16, 2019 at 3:00 pm at the Housing Resource Center. 

Detailed Minutes of Meeting 

[Roundtable introductions of all present] 

Minutes 

The Board reviewed the Minutes from the July 15, 2019 meeting.  Bob Miller made a motion to approve 

the Minutes and Hunter Hanger seconded the motion. All board members in attendance unanimously 

approved the motion and the Minutes were accepted as written.     

Presentation – What is “Affordable Housing” and How Can We Make It Happen? (Workshop Series #2) 

Andy Friedman gave a comprehensive presentation expressing that while affordable housing is not 

guaranteed, there are means to foster the opportunity for it (see attached Presentation). He defined 

affordable housing as units that are appropriate to a household’s needs, decent and safe, and reasonably 

proportionate to the resident’s income. His presentation identified key stakeholders and the methods used 

to leverage success.  The following incentives when used in varying combinations have proven to yield 

affordable housing: 

➢ Providing Tenant Income Subsidies.

➢ Reducing the Owner’s Cost of Development and Financing by reducing fees and offering

subsidizing loans and Capitol Grants.

➢ Competitive availability of Federal Low-Income Housing Tax Credits (LIHTC).

The presentation concluded by demonstrating that nearly all proposed affordable housing developments 

in VB have successfully made it through political review and now enrich the neighborhoods they occupy. 
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Discussion (after presentation): 

• Cheryl Davidson inquired if VB currently offers subsidized loans and/or Capitol Grants to nonprofits 

to produce affordable housing, and if so, are Section 8 recipients eligible to occupy the property?  

➢ Andy Friedman stated that VB has used varying combinations of financing and grants as 

supplementation to VHDA loans to provide affordable housing. He referenced Habitat for 

Humanity, Community Alternatives Management Group (CAMG), and VBCDC as previous 

examples of cooperation. He also confirmed that Section 8 vouchers may be combined with 

developer incentives to create even greater affordability. 

• Tim McCarthy asked for clarification of ownership regarding Investors vs. Developers and LIHTC. 

➢ Andy Friedman replied that while Investors do technically retain 99.9% ownership, they do not 

exercise their power unless something goes wrong with the project. He said Investors with large 

Federal Tax bills greatly benefit as the equity they buy earns them greater tax cuts than the 

amount of their purchase. 

➢ Ron Ripley stated that there is a scoring system whereby the longer affordability is offered the 

greater the length of time the tax credits last. He said that while IRS requirements can be in 

place for up to 50 years, it remains a great program that enables developers to build at a market 

rate and offer quality affordable housing. Ron added that a complex contract is instituted 

between the Developer and Investor whereby effective residuals are achieved through fees and 

compliance is verified through audits. 

• Andy Friedman advised that Steve Lawson is on the August 27th agenda for City Council to give the 

presentation he gave last month to the Housing Advisory Board (HAB).  Andy added that he is also 

ready to give his presentation from this meeting to Council if the opportunity presents itself. 

➢ Tim McCarthy suggested adding slides of Ron Ripley’s developments to Andy’s presentation. 

Additionally, a graphic of current locations of affordable housing units would be helpful to 

identify any other areas of VB that would benefit from new developments. 

• Bob Miller commended the measures in place that stimulate affordable housing for renters. He then 

inquired what similar strategies exist for affordable housing for homeowners, specifically with 

reference to single family dwellings?  

➢ Ron Ripley stated that deferring real estate taxes for rehabilitation projects makes financing 

projects easier and improves affordability.  He also suggested if the Housing Dept. or HAB 

became a partner in the approval process it would speed the process along and thereby reduce 

development costs and improve the market rate. 

➢ Tim McCarthy said Ron made great points and the City should investigate tools for progress. 

➢ Andy Friedman reminded that Form Based Zoning is a fundamental time and risk reducer. He 

also said that density bonuses coupled with affordability laws are excellent leverage tools.  He 

noted that previously the Workforce Housing program was challenging as VB lacks 

affordability laws and perhaps the laws Fairfax has implemented would improve processes in 

VB as well. 

➢ Bob Miller said he hopes that the Cleveland Street project will exemplify the positive effects of 

creative, flexible zoning policy.  

• Jessica Guglielmo questioned if VB has or should establish a “healthy homeownership rate”, and if 

so, where does VB benchmark and how should money be allocated? Jessica referenced that as one of 

the largest local nonprofits VBCDC properties are 100% rental. Lastly of note she stated the job 

market and public transit remain key factors in the equation. 

➢ Bob Miller advised that there is research available that developers have been utilizing.  

• Cheryl Davidson shared that the First Time Homebuyer program is very active at Towne Bank. She 

said in VB she is only aware of one other company offering a First Time program, otherwise, it is 
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typically only offered by nonprofits here.  
 

Design Services Update 

Karen Prochilo advised our design consultants (Work Program Architects) are currently working on a 

Strategic Growth Area project for which they were hired.  As City Leadership continues to evaluate and 

consolidate community engagement requests the design consultants remain on hold for direction relative 

to any other projects.   
  

September Board Membership Expirations 

Karen Prochilo shared that a recognition is planned for Cheryl Davidson, John Olivieri, and Tim 

McCarthy at next month’s HAB meeting as their terms expire on September 30, 2019.  She advised that 

two replacement candidates have been identified and await appointment by City Council. Karen stated 

that the final position is for an Architect or Land Planner and she solicited suggestions for same.  

➢ Jessica Guglielmo suggested that Gregory Frech, of GM Frech and Associates, who was an advocate 

for VBCDC when they developed Cedar Grove Apartments, may be a good candidate for the position. 

Karen requested Jessica convey her contact information to Mr. Frech when she contacts him to 

determine if he is interested in being nominated.  
 

Program for September 

Karen Prochilo was pleased to announce that Bob Adams, the Executive Director of Housing Virginia 

and President of Housing Development Advisors of Richmond, will be the guest speaker for Workshop 

Series #3. Based on previous encounters she anticipates he will have an outstanding presentation next 

month for the Board. 

 

Next Meeting Date: 

September 16, 2019 (3:00-5:00 p.m. at the Housing Resource Center) 

The meeting adjourned at 4:11 p.m. 

 

 
Jill Rinaldo  

Recording Secretary 


































