Housing Advisory Board
Minutes
July 15, 2019
Meeting held at the Housing Resource Center located at 104 N. Witchduck Road, Classrooms B120 &
C122, Virginia Beach, Virginia 23462.
Present: Ann Crenshaw, Cheryl Davidson, John Georghiou, Hunter Hanger, Kevin Kemp, Bob Miller,
John Olivieri, and Rosemary Wilson.
Also Present: Andy Friedman, Steve Lawson, Karen Prochilo, Margaret Reyes, Victoria Rice,
Jill Rinaldo, Sharon Shoff, and Sabrina Wooten.
Absent: Bob Dyer, Jessica Guglielmo, Tim McCarthy, and Ron Ripley.
The meeting was called to order by John Olivieri at 3:11 p.m.
Executive Summary of Meeting
Actions Taken by the Board
• The Minutes from the April 15, 2019 meeting were approved.
• 2020 General Assembly Session/VB Legislative Agenda discussed; Board feedback deferred.
Presentation – The Future of Affordable Housing in VB (Workshop Series #1)
Updates
• Design Services Consultant.
• September 2019 Board Membership Expirations.
Next Meeting
August 19, 2019 at 3:00 pm at the Housing Resource Center.
Detailed Minutes of Meeting
Preamble offered by Rosemary Wilson, Andy Friedman, and John Olivieri regarding venue and
applauding City Council and the Housing Department for their diligent efforts that made the
Housing Resource Center a reality. A guided tour was offered upon conclusion of the meeting.
Minutes
The Board reviewed the Minutes from the April 15, 2019 meeting. Ann Crenshaw made a motion to
approve the Minutes and Cheryl Davidson seconded the motion. All board members in attendance
unanimously approved the motion and the Minutes were accepted as written.
Presentation – The Future of Affordable Housing in VB (Workshop Series #1)
Andy Friedman introduced Steve Lawson, Chairman of Lawson Companies, a 3rd generation builder and
developer of multifamily and single-family luxury and affordable housing. He shared that Steve has
served on several advisory councils with the National Association of Home Builders and has provided
expert testimony to Congress on Housing Policy, all while continuing to build a very impressive local
portfolio for his own company.
[Sabrina Wooten arrived at 3:26 p.m.]

Steve Lawson then gave an enlightening presentation (see attached). Highlights for consideration
included:

•
•
•
•
•
•

In six years 90% of households will be comprised of singles and couples with no children as
Millennials and Baby Boomers redefine the traditional family. A significant deficit of housing stock
will occur.
Income, debt, and convenience are influencing a shift of population back into cities.
Autonomous Vehicles require 60% less space for parking and their mass production will significantly
change lifestyles and result in a surplus of unused parking spaces. Proactive planning & zoning are
suggested to be implemented.
Building affordable housing for those with low income as well as for those cost burdened by
educational debt is the fundamentally right thing to do.
24-32% of building costs are attributed to regulatory compliance so updating outdated zoning
regulations will incentivize more affordable housing.
Commitment to adding new housing is equally as important as adding more jobs to remain vibrant.

Discussion (after presentation):
• Steve Lawson (in response to Cheryl Davidson’s question) stated that while Seaside Harbor does
have some Section 8 vouchers there are not project-based vouchers. He elaborated by saying there
are also units at 40 and 60% AMI. He emphasized Samaritan House’s patience with the pursuit of
funding coupled with the zoning changes that were made to the oceanfront were the only way that
the project was able to succeed.
• Rosemary Wilson stated that VB has several vacant shopping centers and unused parking lots that
are being considered for conversion to more green options.
• Kevin Kemp inquired what specific Form Based Codes were most beneficial in the Seaside Harbor
project.
➢ Steve Lawson replied raising the height limit allowed them an elevated podium with parking
beneath. Also, community support from the VIBE district was a key factor.
• John Georghiou asked if trends reflect Baby Boomers desire single or multifamily housing as they
downsize.
➢ Steve Lawson said they are choosing both, however, he has noticed a new trend of Baby
Boomers choosing to rent because for the same or even less money as owners they receive
higher end accommodations and less maintenance as renters.
• Cheryl Davidson noted that sadly Millennials are being denied mortgages by FHA and VA because
their student loan debt exceeds the debt to income guidelines. Conventional loans are an option but
carry larger down payments.
• Steve Lawson said Millennials are unable to find small single-family homes within walking distance
to shopping, dining and work in VB except for in Old Beach. Zoning changes would accommodate
their desired lifestyle. He then presented Andy Friedman with the book he had referenced early in
his presentation, Suburban Remix: Creating the Next Generation of Urban Places by David Dixon
and Jason Beske. He advised it is an excellent guide for proactively creating what the new
generations want. Adding that planning is essential to encourage our young people to want to return
to VB after college and build their adult lives locally.
➢ Ann Crenshaw shared she has two sons in their early thirties who went to graduate school and
now have children and strongly desire to move back to VB. She said they are living in
Richmond and Dallas though because there are no jobs for them here.
➢ Cheryl Davidson said her children live in Richmond and Arlington. They chose those cities
because of great jobs and walkability.
• Bob Miller said there have been discussions about zoning for 20 years between builders and the City.
He added that since the beginning of the SGAs it has been difficult to amass land for urbanization
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due to ordinances and the need for overlays. He then suggested that instead of completely removing
declining shopping centers instead senior housing be built in the parking lots and then renovating
the plazas. He noted he has proposed a Senior Housing project to Bruce Mills about his front parking
lot, next to Chili’s, several times. However, Bruce is unwilling to consider the idea though as he
states it would obstruct view of the retail stores and negatively impact sales.
➢ Steve Lawson suggested implementing a policy of Graduated Density Zoning to economically
incentivize acquisition of more land.
Kevin Kemp inquired what forward thinking cities Steve would suggest as guidance for ordinances.
➢ Steve Lawson shared that Minneapolis, MN has replaced single family zoning with a minimum
of three units or triplexes; accessory dwellings are allowed at all residences; and in the
downtown district minimum building heights were established. He also applauded Charlotte,
NC for their light rail. While some argue the ridership does not pay for itself, light rails ensure
prosperity and revenue for the city at every stop location for the next 50 years.
Andy Friedman stated that surprisingly a side effect of overall prosperity can be homelessness.
Seattle, Portland, and Los Angeles are prime examples that demonstrate the supply and demand of
housing can force people into the street or make them move to other affordable areas and then spend
hours commuting to work. VB must prioritize housing ahead of the technological and business
advances to prevent us from having those same issues.

Design Services Update
Karen Prochilo confirmed that the Design Consultants remain on hold awaiting direction from City
Leadership. The Strategic Goal Team has provided engagement questions and strategic planning efforts
to City Leadership as requested for an enhanced community engagement effort. When a course of action
is decided upon the Consultants may then proceed.
September Board Membership Expirations
Karen Prochilo reported that Cheryl Davidson, John Olivieri and Tim McCarthy’s terms will expire on
September 30, 2019. There is a provision allowing one additional term for “unique skills”, so a call was
placed to the City Clerk’s office, however, they have not responded yet. If the current members do not
wish to return or are not granted the additional term, then the positions will need to be refilled.
2020 General Assembly Session/VB Legislative Agenda
Andy Friedman advised that City Council is requesting input from all Boards. He then inquired if there
are any changes to state law the Housing Advisory Board members would recommend Council request
from our Delegation.
➢ Rosemary Wilson would like to wait until next year so the Housing Advisory Board has enough
time to do proper background research.
➢ Ann Crenshaw asked Andy to convey they are interested in participating in the process but
would like to wait for the Housing Study update to be completed before any recommendations
are made.
Next Meeting Date:
August 19, 2019 (3:00-5:00 p.m. at the Housing Resource Center)
The meeting adjourned at 4:39 p.m.

Jill Rinaldo
Recording Secretary
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