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Housing Advisory Board 

Minutes 

January 22, 2018 

Meeting held at the Strategic Growth Area Office located at 4525 Main Street, Suite 710, Studio 

Meeting Room, Virginia Beach, Virginia 23462. 

Present: Ann Crenshaw, Cheryl Davidson, John Georghiou, Hunter Hanger, Kevin Kemp, 

John Olivieri, and Addie Wright Thomason. 

Also Present: Tobias Eisenlohr, Andy Friedman, Karen Prochilo, and Jill Rinaldo. 

Absent: Bob Dyer, Tim McCarthy, Bob Miller, Ronald Ripley, and Rosemary Wilson. 

The meeting was called to order by John Olivieri at 3:05 p.m. 

Executive Summary of Meeting 

Actions Taken by the Board 

 The Minutes from the October 16, 2017 meeting were approved

 The Minutes from the November 27, 2017 meeting were approved.

 The first draft of the Policies and Procedures was approved.

 Semi-Annual Establishment of Maximum Affordable Sales Prices acknowledgement of no

change was approved.

 Update on Revitalizing Neighborhoods, Potential Programs, and Funding Sources.

Next Meeting 

February 19, 2018 at 3:00 pm 

Detailed Minutes of Meeting 

Minutes 

All in attendance gave a brief introduction of themselves and welcomed new Board Member, 

Hunter Hanger.  

An updated Housing Advisory Board membership chart was distributed (see attached). Each member is 

requested to verify their information and report any inaccuracies. 

The Board reviewed the Minutes from the October 16, 2017 meeting. John Georghiou made a motion 

to approve the minutes and Cheryl Davidson seconded the motion. All board members in attendance 

unanimously approved the motion, and the Minutes were accepted as written. 

The Board reviewed the Minutes from the November 27, 2017 meeting. Cheryl Davidson made a 

motion to approve the minutes and John Georghiou seconded the motion. All board members in 

attendance unanimously approved the motion, and the Minutes were accepted as written. 

Review of First Draft of Policies and Procedures 

Tobias Eisenlohr distributed a draft of proposed Policies and Procedures for the Housing Advisory 
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Board as no official documentation of Policies and Procedures existed for the previous Workforce 

Housing Advisory Board. The format for the proposed Policies and Procedures was based on generally 

accepted State Ordinances.  

Discussion: 

 John Olivieri – The proposed draft appears to align with the way the Board has already been

operating.

 Ann Crenshaw – Appreciated setting a formal monthly meeting date for ease of recall.

 Tobias Eisenlohr – If we need to change the specified meeting date or cancel a meeting we can

discuss it amongst the Board members and advertise the change with the FOIA office.

Ann Crenshaw made a motion that the Board adopt the draft of the Policies and Procedures of the 

Housing Advisory Board, dated January 22, 2018, and Cheryl Davidson seconded the motion. All board 

members in attendance unanimously approved the motion. The newly approved Policies and Procedures 

will be further reviewed for continuity with City ordinance requirements. If any inconsistencies are 

determined the draft will be modified and reviewed at the next meeting of the Housing Advisory Board. 

Establishment of Semi-Annual Sales Prices 

Karen Prochilo presented the formula for calculating affordable sales prices (see attached). She advised 

that nothing has changed since the previous Establishment of Semi-Annual Sales Prices and, therefore, 

recommended that sales prices remain the same as established. Ann Crenshaw made a motion for sales 

prices to remain the same as presented in April 17, 2017 and Cheryl Davidson seconded the motion. All 

board members in attendance unanimously agreed. 

Discussion: 

 John Olivieri – The formula referenced in the handout is based on HUD requirements and he

believes the figures are quite reasonable for our area. He shared that it took many years and a lot of

diligence for this Board, particularly Ron Ripley and Steve Lawson, to perfect the formula we use

today.

 Update on Revitalizing Neighborhoods, Potential Programs, and Funding Sources 

Andy Friedman distributed a chart outlining the current research into Potential Funding Options for 

Rehabilitation Programs (see attached).  The plan is to use the various funding sources to design new 

programs that assist homeowners with issues such as repair of aging housing stock, modernizing for 

improved market appeal, and alleviating recurrent flooding problems. Andy also advised that the City 

has recently approved funding for the Housing Department that carries less restrictions than the current 

HUD funding utilized by the Owner Occupied Rehabilitation Program. The City funds will allow us to 

reach a broader spectrum of households in need. As funding begins to fall into place Andy is looking to 

the Board for their feedback as well as their assistance in partnering with the Community. While the 

City will not take a primary role in lending, it will help to bridge the gaps between Homeowners and 

Lenders to achieve Revitalized Neighborhoods. This will come in the form of both grants and low 

interest, sliding scale loans. 

Discussion: 

 John Georghiou – In fairness to the City, citizens should have flood insurance.

 Andy Friedman – In some neighborhoods flooding has caused insurance rates to skyrocket and

become unaffordable. Mitigating flood vulnerability by installing vents and raising HVAC

equipment, coupled with infrastructure upgrades, will reduce future loss and eventually improve the
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area’s community rating which will result in reduced flood insurance premiums. 

• John Olivieri – Building Code Enforcement is an excellent tool for steering improvements in the

right direction.

• Karen Prochilo – The Department of Housing is coordinating with the Planning Department,

Stormwater Management, and the Office of Emergency Management to proceed with a Pilot Project

Area. Programs will be advertised via Citywide News Releases, by Codes Enforcement, through

Civic Engagement teams, and via word of mouth.

• Cheryl Davidson – Towne Bank is interested in participating. Their lending would require Flood

Insurance, which can be reasonably priced if the home is not in a designated flood zone.

The second handout distributed was the DHCD Vibrant Community Initiative (see attached). This 

revitalization grant is aimed at a comprehensive approach to low income, affordable housing that 

includes a community facilities component. It is a competitive, multi-step process that could result in 

funding in the form of flexible soft loans. The Housing Department is currently assembling a pre-

application.   

Finally, Andy shared that a committee is being put together that will produce new housing design 

templates intended to incentive and/or promote revitalization. The designs will be creative, new and 

practical while blending appealingly with existing homes. The committee will be procuring architects to 

partner with Karen Prochilo and Gary Arnold, a City architect. Andy said they would also like to 

include builders in the design process and requested volunteers from the Housing Advisory Board. John 

Georghiou and John Olivieri volunteered to be the HAB representatives on the new committee.   

Discussion: 

 Karen Prochilo – If the City were able to acquire a property in the Pilot Area, then a model home

could be considered. There are existing properties that have been destroyed in the Pilot Area and

some of those properties are rebuildable, but will need to meet current code standards. This

potentially could be a good environment to utilize the new designs.

 John Olivieri –In Virginia Beach the Old Beach neighborhood revitalization is a successful example

of the benefits of providing housing design guidelines. Norfolk also has a similar program.

 John Georghiou – Each neighborhood should have several prototypes from which to choose.

 Cheryl Davidson – Cautioned that we should avoid following in the footsteps of Ghent as

affordability became a problem once the project was complete.

 Andy Friedman – The City will not be taking an ownership role in neighborhoods. We will offer

improved designs in conjunction with affordable financing options to spark the homeowners’ desire

to improve their current conditions.

Next Tentative Meeting (if necessary): 

February 19, 2018 (3:00-5:00 p.m. at the Strategic Growth Area Office) 

The meeting adjourned at 3:51 p.m. 

Jill Rinaldo 

Recording Secretary 



1/22/2018 Page 1 of 1

Name Address Phone Email Term
Beginning 

Date
Expiration 

Date
Eligible

Financial 
Disclosure 

Financial 
Disclosure 

Notes

Crenshaw, Ann              
2101 Parks Avenue, Suite 700                

Virginia Beach, VA. 23451
491-4044 akcrenshaw@kaufcan.com 4 10/1/2014 9/30/2018 Yes 19-Jan-18 6-Jan-17 Attorney

Davidson, Cheryl              
4405 Trigger Court

Virginia Beach, VA. 23456
471-7342 rcdd4@aol.com 4 11/14/2007 9/30/2019 No 10-Jan-18 4-Jan-17 Mortgage Specialist

Georghiou, John
Geo Development Group

2268 Haversham Close                             
Virginia Beach, VA. 23454

472-4752 john@geodevelopmentcorp.com 4 2/26/2014 9/30/2020 Yes 19-Jan-18 6-Jan-17 Home Builder

Hanger, Hunter D.
520 Coastal Drive

Virginia Beach, VA. 23451
687-9774 hunter@hangerlaw.com 4 10/1/2017 9/30/2021 Yes 19-Jan-18 13-Sep-17 Attorney

Kemp, Kevin
2405 Courthouse Drive
Building 2, Room 100                    

Virginia Beach, VA. 23456
385-6379 kkemp@vbgov.com 4 10/17/2017 9/30/2021 Yes 18-Oct-17

Manager - Admin. Services Div./City of VB - 
Planning Dept. Replaced J. Saunders

McCarthy, Timothy 3845 Prince Phillip Circle                         
Virginia Beach, VA. 23452

498-1135 (w)
581-6938 (c)

mccarthyt@aol.com 4 10/1/2007 9/30/2019 No 12-Jan-17 Citizen

Miller, Robert 5033 Rouse Drive
Virginia Beach, VA. 23462

490-9264 (w)
572-3400 (c)

sandra.morse@msaonline.com 4 10/1/2007 9/30/2020 No 9-Jan-18 4-Jan-17 Land Use Planner

Olivieri, John 1213 Kittiwake Court
Virginia Beach, VA. 23451

417-0641 jeo@associated-development.com 4 10/1/2007 9/31/2019 No 6-Jan-17 Single Family Home Builder

Ripley, Ronald 4101 White Acres Road                  
Virginia Beach, VA. 23455

460-4604 (w)
544-3036 (c)

rripley@ripheat.com 4 10/1/2007 9/30/2020 No 17-Jan-18 16-Jan-17 Multi Family Home Builder

Thomason, Addie 2400 Potters Road
Virginia Beach, VA. 23454

463-9516 athomason@vbcdc.org Ex-Officio 8/6/2014 25-Jan-17 Executive Director - VBCDC

Prochilo, Karen 385-5803 kprochil@vbgov.com

Dyer, Robert 2401 Courthouse Drive, Suite 281     
Virginia Beach, VA. 23456

467-3130 bdyer@vbgov.com
Represents: Council Member District 1 - 

Centerville

Wilson, Rosemary 921 Atlantic Avenue #502
Virginia Beach, VA. 23451

422-0733 rcwilson@vbgov.com Represents: Council Member at Large

 HOUSING ADVISORY BOARD 
(Previously Workforce Housing Advisory Board)

Ex-Officio

City Staff Liaison

Council Liaison

Council Liaison
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POLICIES AND RULES OF PROCEDURES OF THE 

HOUSING ADVISORY BOARD 

OF THE CITY OF VIRGINIA BEACH 

ADOPTED: JANUARY 22, 2018 

 

 The following policies and procedures are adopted by the Housing Advisory Board of the 

City of Virginia Beach, Virginia, to facilitate the performance of tis duties and the exercise of 

powers as set forth in the City’s Housing Advisory Board Ordinance (Virginia Beach Municipal 

Code §§ 16-54-58). Authority for the adoption and/or modification of these policies and 

procedures is specifically set forth in Section 16-54 of the City’s Municipal Code. 

Article I. Meetings 

Sec. 1 The Board shall conduct a public hearing on the 4th Monday of each month in the 

Strategic Growth Area Studio, located in Suite 701, 4525 Main St., Virginia 

Beach, VA, at 3:00 pm. Meetings may be held on an alternate day or in an 

alternate location, provided these alternatives are approved by the board 

membership. Notices of all meetings shall be posted in accordance with Virginia’s 

Freedom of Information Act. 

Sec. 2 The Board shall hold election of Officers on the last meeting of each calendar 

year. Such officers shall take office on the first meeting of each year. The Board 

shall elect a Chair and Vice-Chair for one-year terms. Officers may succeed 

themselves.  

Sec. 3 The Chair shall be empowered to preside over public hearings and limit the time 

of speakers. The Chair shall be entitled to vote. 

Sec. 4 At least once per year, the Board shall vote to establish the maximum sales and 

rental prices of workforce housing units. Such prices shall be based on the area 

median income, as defined in Virginia Beach Municipal Code § 16-44. 

Sec. 5 Once per year, the Board shall approve an annual report detailing the production 

of workforce housing units, participation in the workforce housing program, and 

achievement of program goals. Following ratification by the Board, this report 

shall be presented to the Virginia Beach City Council. 

Sec. 6 The order of business at any public hearing of the Board shall be as follows 

(a) Explanation of procedures and overview of agenda by the Chair; 

(b) Discussion and vote on approval of the minutes of the previous meeting; 

(c) Withdrawal or deferral of agenda items; 

(d) Old business- Previously continued or deferred agenda items; and 

(e) New business. 

Sec. 7 A minimum of six (6) members appointed to this board shall be required to 

constitute a quorum for the purpose of conducting formal business. A quorum 

must be present in order for this Board to take any formal action. When a quorum 



is present, a majority vote shall be sufficient for the adoption of any motion that is 

in order. 

Sec. 8 All policies and procedures of this Board not included in this document shall be 

governed by Robert’s Rules of Order. 
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Revitalizing Neighborhoods SGT Meeting #6  
January, 24 2018 

 

DHCD Vibrant Community Initiative (VCI) 

Pre-Application 2017-2018 (due 1/31/18) 
Overview 

 The Vibrant Community Initiative (VCI) is a potential funding source to support 
current revitalization initiatives and housing strategies. 

 Administered through the Department of Housing and Community Development 
(DHCD)  

 funds transformative projects that include a community and/or economic 
development component in addition to an affordable housing component  

 Affordable homeowner activities must target households with incomes at or below 
80 percent of area median income.  

 The maximum award for projects located in a CDBG entitlement area is $1.25 
million.  

 Funding would be provided in the form of a flexible soft loan 
 Each project requires a 25% match1 in locally controlled resources. 

Proposed Project 
 Requested funding – we are requesting $750,000 of funding for homeowner 

rehab assistance 
 Required local funding match would be $187,500 
 $1.64 million in Housing program funding2 for FY 18-19 is available – a 

portion of these funds would fulfill the match requirements 
 Community facilities/services component - met through planned Public Works 

activities 

A. Affordable housing component – Homeowner rehabilitation (80% AMI)  
 VCI funds would be used to subsidize the renovation and rehabilitation costs 

of homes in target area (Princess Anne Plaza, the Lakes, and Windsor Woods) 
 Additionally, rehab may feature the following enhancements (where 

appropriate): 
 Universal design and/or green building components 
 Aging in place and/or ADA Accessibility compliance 
 Flood mitigation 

B. Community Facilities/Services Component 
 Community facilities/services component is met through planned storm 

water and roadway improvements (Public Works)  
 Total programmed funding is $40.38 million 

                                                      
1 The match must be for hard costs only and may include locally controlled CDBG or HOME funds, fee waivers, local 
government resources, donated real property, and/or other local funds (e.g. local foundation) 
2 Consists of $790,000 CDBG Rehab program, $641,000 CDBG disaster program, and $205,072 City funds 
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Application Process 

Project readiness is a key factor in determining which projects will advance in the VCI 
selection process.  Applications will be evaluated based on project readiness which 
includes an assessment of: 

 Project status 

 Timeline 

 Review of project challenges and potential barriers 

 Assessment of costs  

 Status of other funding commitments  

 Level of stakeholder involvement in needs assessment, planning and design3. 

Application Process/Timeline: 

 

I. Project Budget 

Total Amount Requested: $750,000 

Cost/Activity Category

DHCD 

Request Other Funding Total 

Homeowner Rehab $750,000 $1,640,000 $2,390,000

TOTAL $750,000 $1,640,000 $2,390,000

                                                      
3 Applicants should clearly describe what stakeholders were involved in the process and how these participants 
contributed to the project overall 
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II. Application Narrative 
 
Please review the following application narrative and provide comments and feedback no 
later COB Friday, Jan. 26. Email: lcross@vbgov.com 
 
 

1. Please tell us how VCI funding would be used in the proposed project. 

 
The VCI funding would be used to subsidize the cost of homeowner rehabilitation and 
renovation in an effort to preserve affordable homeownership within a combined 
neighborhood target area. An overall revitalization strategy is currently being planned 
and implemented within this target area in recognition of the vulnerabilities and 
challenges facing these neighborhoods.  The rehabilitation of homes within this target 
area is key implementation component of this revitalization strategy. 

 
Funding the rehabilitation of homes in this vulnerable area will help to improve the 
conditions of housing as well as stabilize the neighborhood.  
 
 

2. Describe the comprehensive project and all related project components and 

activities. This should include details on any affordable housing components targeting low-

income and/or special needs populations. 

 
The proposed homeowner rehabilitation is part of a long-term comprehensive 
revitalization strategy that includes both an affordable housing component as well as 
major infrastructure improvements benefiting low-income households within this 
target area. Over $42 million in storm water and roadway improvements are being 
executed to alleviate wide spread flooding within this target area.  
 
The VCI funding would be used to cover rehabilitation/renovation costs to include 
(exterior repairs, providing accessibility and energy efficiency, aging-in-place 
renovations, disaster recovery, and flood resilience enhancements. 
 

3. Budget narrative: please explain the amount of funding requested and total 

estimated costs and sources for each budget category. Make sure you include a list 

of all anticipated resources and the current status of each. 

 
$750,000 in funding is requested to subsidize the cost of home rehabilitation for 
homes within the target neighborhood area.  The anticipated average cost of 

mailto:lcross@vbgov.com
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homeowner rehab is $20,000 and it is expected that approximately 70 homeowners 
will be assisted. For FY 2018-2019, $1.64 million in city resources have been allocated 
towards home rehab programming. This funding is comprised of $790,000 in CDBG 
Rehab program funds, $641,000 in CDBG disaster program funds, and $205,072 in City 
funds.  
 
Additionally, $42.38 million in storm water and roadway improvements have been 
programmed. These improvements will be fully funded through Capital Improvement 
program funding. Thus, no VCI funds are being requested at this time.  

 

4. Provide an overview of the proposed project and what will be accomplished. 

Include a description of the community and project location. 

 
The targeted revitalization area includes three neighborhoods – Princess Anne Plaza, 
The Lakes, and Windsor Woods.  These neighborhoods are located in low-lying 
elevation areas that require extensive storm strain and tidal protection improvements.  
The neighborhoods experience wide-spread flooding on a frequent basis, due to 
moderate rain events and during periods of significant tidal elevations in the 
Lynnhaven River.  The planned drainage, storm water and roadway improvements are 
necessary to alleviate wide spread area flooding due to moderate rain events and 
during periods of high tides.  
 
The proposed homeowner rehab is intended to help stabilize these neighborhoods 
which are highly vulnerable. There are a total of 8,323 households in this area, with 
_____ of households having incomes at or below 80% of area median income.  
Additionally, many of the homes have experienced flood damage and are still in need 
of rehabilitation. Over 700 homes in this area were significantly damaged in 2016’s 
Hurricane Matthew. Rehabilitation assistance could be provided to homeowners who 
cannot afford flood damage repair. 

 

5. Describe the local need(s) this project will address. How was this need identified 

(survey, market study, needs assessment) and determined to be a priority? 

 
In 2016, a housing market study, Virginia Beach Housing Needs Assessment, Market 
Analysis, and Re-Investment Study was prepared by the Virginia Center for Housing 
Research at Virginia Tech (VCHC). The study identified several housing-related 
challenges and vulnerabilities. The study found that over 50% of households are cost 
burdened, paying more than 30% of their income on housing. As housing costs 
increase, and incomes remain stagnant and/or decline, cost burdened homeowners 
are unable to afford essential maintenance, repairs, and renovations of homes such as 
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those that would allow for accessibility and aging in place.  
 

The study found that aging residents are a particularly vulnerable population. As 
households age, their capacity to maintain proper care of their homes declines as does 
their financial capacity through retirement. In 2008, one quarter of seniors indicated 
that they had not invested in any home investment in any home improvements within 
the past decade (Desjardins, 2013). Working and senior households are often forced 
to accept these cost burdens and the instabilities that are associated with them. 

 
Homeowner rehabilitation assistance would target senior and elderly homeowners 
who struggle to maintain their properties, as well as assist working low-income 
homeowners in bringing their homes up to health and safety standards. 

 

6. Describe the local planning process that resulted in this project. Who was involved? 

How did this project evolve? How were stakeholders informed and involved? 

 
The current local planning process is currently being planned and executed but is part 
of a comprehensive revitalization strategy for the neighborhoods within the targeted 
area. We have a robust and extensive community engagement process currently in 
planning stages that will begin soon. This will include neighborhood community 
meetings to gather insight and feedback as well as talking to neighborhood civic 
leaders. 
 

7. What is the current status of the project and related project components? Be sure to 

note status of related properties, zoning, regulatory requirements, user agreements, 

beneficiary participation agreements, etc. and identify any challenges. 

 
The proposed project is currently in pre-planning stages. Currently, funding resources 
are being organized and allocated. The city currently has an existing owner-occupied 
homeowner rehabilitation program that utilizes HUD funding and provides for some 
rehab assistance. New housing programs for home rehabilitation assistance are 
currently being planned and will be executed beginning (when?) 
 

8. Identify the development team members and their roles. Please include team 

member’s experience with similar projects and include a list of completed projects. 

 
The comprehensive project is being coordinated by the city’s Revitalizing 
Neighborhoods Strategic Goal Team (SGT). The team is headed by lead planner Mark 
Shea and members from the following city departments: 
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• Public Works 
• Public Utilities 
• Planning 
• Information Technology  
• Parks and Recreation 
• Housing and Neighborhood Preservation 
• The Office of Volunteer Resources  
• The Office of Emergency Management 
• The Strategy, Resiliency, Innovation, and Transparency Office 
• Communications Office 

Experience 
• Extensive experience (will list Administrators, position, title) 
• We have an existing OORP program for low-income homeowners, both emergency and 
non-emergency repairs up to $35,000 per home. 
 

9. Describe the project management plan for this project. Who will be involved and 

what role will they play in planning, coordination, and implementation of the project? 

 
• Karen Prochilo (Team lead) 
• Kevin Kemp 
• Carolyn Smith 
• Kim Tempesco 
• Michael Mundy  
• Mark Shea (lead planner) 
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III. Attachments 

 Partner Commitment Documentation 

 Property Status Documentation 

 Key Partner Financials (Applicant must upload audit of organization in CAMS) 

 Project Plans 

 Market/Demand Study or Needs Analysis 

 Resource Documentation 

 Timeline (Overall) 

 Timeline (for specific components, one each) 

 (Optional Attachments) 

 Additional Information  

 (Optional comments) 
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