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As I sit to write this article we are just finishing up 2014 and looking forward to 2015.  As firefight-

ers, we often times focus on getting better in order to practice our profession at the highest level 

possible.  I think it is simply how we are wired.  People who are not familiar with our profession do 

not understand this constant quest for getting better.  This drive is often times mistaken for negativ-

ity or being too hard on one another.  When in fact, each of us knows there are always better ways 

to accomplish fire-ground tasks in perhaps a safer and more effective manner.  We constantly cri-

tique ourselves. There is this constant drive to improve, become safer and be as effective as possible 

when it matters the most.   

 

I often feel the same way when working to secure the necessary resources to move the Department 

forward.  We often get caught up in the programs, personnel and equipment that we were not 

granted in the budget process and we may lose sight of the distinct programs the Department was 

able to deliver.  I mentioned a few of these accomplishments at the Staff Meeting and I wanted to 

expound a bit here on the many great things this Department has accomplished. 

 

First and foremost, the VBFD responded to 40,847 emergency incidents in 2014.  When it comes to service delivery on fire, EMS 

or specialty incidents; this Department is second to none!  As stated above, you constantly work to refine how to best deliver 

service to our community. 

 

In the spirit of getting better and refining our operations, we have completed some awesome training in 2014!  The Cavalier in-

service was a huge undertaking and we all benefitted from these exercises.  Hats off to all involved in securing the site and admin-

istering the daily exercises, and I appreciate the way our crews engaged the evolutions each day.  We completed another Recruit 

Academy and 22 recruits hit the field in August.  Our training staff continues to deliver In-service, EMS, and Ladder Company 

training on a continuing basis.  Our CERT program continues to train citizens to be able to operate during catastrophic events 

and they assist during routine large-scale city events.  To date there are some 1,100 volunteers trained.  The Volunteer Support 

Technician Program continues to train volunteers to support operations and we have utilized this program to hire firefighters for 

the Department.  Additionally, our Explorer Post is very active with 18 members that may choose the fire service as a career.  A 

final thought on training involves how the Fire Department is working with the other City public safety agencies on active shooter 

scenarios. 

 

On the front of firefighter safety and wellness, I cannot overstate the obvious; this Department embraces the safety and well-

being of our members.  From our world class Wellness Center, to firefighter physicals, to the Fit-4-14 Program, to the in-station 

programs, to our shift safety officers; you all embrace wellness. We are currently going through the evaluation process for new 

SCBA equipment.  Hopefully we will have better equipment for each member soon. The Fire Prevention Bureau completed some 

7,000 inspections within the City which assists operations from a firefighter safety standpoint.  We are also working to upgrade 

our communications equipment; from station alerting to upgraded portable radios, to an upgraded CAD system; the Comms Bu-

reau is working hard.  

 

Over the past year we have had several instances where we assisted either current members or retired members and their fami-

lies during difficult times.  This shows that we are truly a family and we look out for our own.  I am extremely proud of this fact. 

In terms of being responsible with our resources and looking toward the future, we have accomplished a few things over the past 

year.  We continue to work on the fire apparatus front, to ensure we have state-of-the-art equipment in order to better serve 

the community.  We are continuing to work out the automatic aid agreements with Chesapeake and Norfolk in order to respond 

more effectively.  Our Research and Analysis Bureau is getting down to business on the next accreditation cycle.  Finally, we are 

continuing with the recruit hiring process and have made offers to some 20 individuals to join our team.   

 

So it is a challenge to all of us to continue to strive to do and be our best in order to continue to make the VBFD the best Fire 

Department in the world. 

 

Stay Safe, 

 

Chief Cover 

 

Thoughts from Fire Chief Steven R. Cover 
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Welcome to the New Year in the VBFD 

It is my hope you are enjoying your career as much as I have and still do.  I would like to take 
a moment and reflect on a couple of our accomplishments in 2014 that I was intimately in-
volved with, including the West Side Restructure, Cavalier Exercise, Fit-4-14, and the relax-
ing of our stance towards outside training. 
 
The West Side Restructure was a collaborative process which included Senior Staff, EMS 
Senior Staff, the City Manager, Councilman Wood, and the Deputy City Manager in charge of 
buildings. After much discussion, the decision was made to make these changes.  
 
The moving of Ladder 9 to Company 10 took one ladder out of a crowded corridor of ladders 
and moved it to a high commercial structure area, high nursing home area, allowing for a bet-
ter livability structure at Company 10. 

 
The Cavalier Exercise was the culmination of numerous meetings with Deputy City Manager Hansen, Gold Key Re-
sorts, Senior Staff and FTC staff over many months. Once we were assured we were getting the building, the FTC 
staff, led by Chief Crandell and the Fire Department Planning Team led by Chief Cooper, put on a one of a kind train-
ing exercise not seen by many of the nation’s firefighters. From Senior Staff to the most junior firefighter, I believe we 
all learned a great deal from the training and everyone performed at an extremely high level of proficiency. 
 
Fit-4-14 got off the ground and the individuals who took advantage of the excellent workouts provided by fitness guru 
Herb West saw marked improvements in all aspects of their health and wellness. Fit-4-life has been expanded to in-
clude a larger portion of our department and I’m sure they will see great improvement in overall health and wellness 
this year. 
 
Chief Ramsey and I met with city attorneys about relaxing our stance on outside department training. They both 
agreed that we could do so and with that you all are free to be aggressive in your pursuit of training opportunities. 
 
For 2015, we have been able to acquire the Kempsville Recreation Center for a Ladder In-Service before it is demol-
ished to make way for a new recreation center. This will be a great venue for wide area search techniques and I’m sure 
some battalion proficiencies could be accomplished, as well.  We are keeping our ear to the ground for another high 
rise hotel to become available for training and we will try to make sure it is not another 20 years before we have anoth-
er high-rise exercise. 
 
Chief Cover and the Fire Chiefs from Chesapeake and Norfolk are finally going to make Automatic Aide a reality. Offic-
ers from all three departments are working diligently to make it happen this spring. This has been an on-again off-again 
project for most of my career and will be a great enhancement for the citizens of our three cities once implemented. 
 
Lastly, I would like to speak about pay and benefits. I know without a shadow of a doubt this is the most important area 
of concern for you and your families. Please know that at every opportunity available to us, we are having discussions 
with City leadership on the importance of pay and benefits and we will continue to do so in the New Year. 
 
Respectively, 
 
Chief Hutch 
 

 

 

“ON THE JOB” 

Submitted by Deputy Chief Hutcheson  
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Critical Decision Making:  What Can the  

Fire Service Learn from the Police Perspective? 

Submitted by District Chief Barakey  

What can the fire service learn from police officers? Critical decision making is challenging to all public safety re-
sponders, and case studies can offer the opportunity to learn and develop critical decision making skills.   
 
This case study is about two police officers and twenty seconds.  The partners had a short window to make a deci-
sion, a critical decision that was life altering.  It is no secret that the use of deadly force by police officers draws 
intense scrutiny from citizens and community groups.  Sometimes, when an officer chooses to use deadly force, it 
is determined later that the civilian was unarmed.  The time it takes for a police officer to “decide” to fire his or her 
weapon, and potentially take a person’s life, is short.  Once the decision is made to use deadly force, the officer or 
officers are investigated, the facts reviewed by the Commonwealth/District Attorney’s Office, and in some cases, a 
grand jury will review the case to determine criminal wrong doing by the officer or officers. 
 
Police officers are trained to de-escalate the situation and not shoot a person unless that person poses an immi-
nent risk of death or serious injury to someone else. Police officers are forced to make decisions in a limited 
amount of time.  Time is the enemy when faced with choices during critical incidents.   
 
This case study is about two police officers who shot to death an unarmed civilian who was being investigated for 
trying to cash a forged check at a bank’s drive–through lane.  The police were tipped off by tellers who noticed the 
signatures on the front and back of the check were of the same handwriting.    
 
While the suspect and an accomplice sat in the vehicle in the drive-through lane, the two officers approached.  In a 
deposition, one of the offices stated, “it would have been nice to have time to formulate a plan, but every second 

you waste trying to formulate a plan is a second that you’re going to lose when you’re trying to do your job.”1 
 
In this case, the entire incident took 20 seconds.  During the time the two officers made eye contact with the sus-
pect and the driver, which was a short 20 seconds, the driver was shot six times.  “Either he is going to try to run 
me over or he is going to start backing up (and threatening my partner).”  The officer’s justification to shoot the 
driver, who was then accelerating backwards towards his partner was, “at that point, I decided I have no other op-
tion than to stop the threat.”  The suspect ran over his partner’s leg, who was positioned at the rear of the vehicle.  
The officer who made the decision to fire, in a split second, admitted he thought his partner was “a dead man.”  
Based on previous experiences, the firing officer felt he had no other option but to fire or his partner was going to 

die.2 
 
Critical decision makers are inundated with challenges and obstacles.  Good critical decision makers possess the 
ability to make informed decisions in a condensed time period. When presented with obstacles and challenges, 
like time constraints, call upon your wisdom, training and education to make a quality decision.  Anticipate and 
plan for the success of the incident, your company, or team.  
 
We, as firefighters, are asked to make critical decisions that may place civilians or firefighters in danger or peril.  
We are asked to make decisions in a split second that could later be considered a “good” decision or a “poor” deci-
sion.  Therefore, use your wisdom, education, and training to make the best decision possible.  Learn from case 
studies, even cases that are outside the fire service industry, to ascertain how to make a quality decision with lim-
ited time or other obstacles.   

 
 
1Virginian Pilot.  January 10, 2015.  Gary A. Harki.  Documents Give Rare Glimpse into ’13 Norfolk Police Shooting.   
2Virginian Pilot.  January 10, 2015.  Gary A. Harki.  Documents Give Rare Glimpse into ’13 Norfolk Police Shooting.  
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NFIRS:  Tips to Accurately Reporting Property 

“ON THE JOB”   

Submitted by Battalion Chief Goyet, Marine Bureau 

Over the past several months, I have read hundreds of NFIRS reports for structure fires completed by members of 
the Virginia Beach Fire Department.  There are a few areas that are consistently misrepresented.  One of them 
has to do with documenting characteristics of the structure.  There are many places in which information concern-
ing the structure is collected and here are a few tips to ensure our data is correct. 
 

Basic Module Section I:  Mixed Use Property 
The mixed use property field is often left blank.  For typical 1- or 2- family, or multifamily dwellings, the mixed use 
property field does not apply.  However, you may become so accustomed to skipping the field that you forget to 
use it when it is required.  There is a selection for “not mixed use”, so please get in the habit of making sure the 
property type does not have more than one use.  An example would be a fire in a restaurant which is part of a 
strip mall.  The property type is clearly a restaurant, but it also has several other uses.  Under this field you would 
select “51- Row of stores”. 
 

Basic Module Section J:  Property Use 
As a department, we are getting better at selecting the appropriate property use.  If the incident occurs outside, 
we are getting better at selecting an outside code.  For residential structures, keep in mind townhomes are consid-
ered multifamily. 
 

Fire Module Section B:  Property Details 
Section B of the fire module requests details about the property.  The first sub-section (B1) needs to know how 
many residential living units were in the building of origin.  Keeping in mind that a row of townhomes is considered 
one building, therefore each townhome would be a single unit.  A row of six townhomes would have six residential 
units.  The next sub-section (B2) requests the number of buildings involved.  If this number is higher than one, an 
exposure report would be required. 
 

Structure Fire Module Section  
This section of the NFIRS report collects information concerning the structure involved in the fire.  As a depart-
ment, we are pretty consistent with the structure type (I1) and the building status (I2) but can improve on the next 
two sub-sections.  Building height is often misreported from potential typing errors.  Often these numbers are 
showing up as 30 or more stories above ground level and several stories below ground level.  To improve report-
ing for this field, simply check to make sure the information you want to be there is actually what the report is say-
ing.  The next section is probably the most misrepresented when concerning the structure.  Sub-section I4 collects 
information about the main floor size.  This number is often pulled from the tax assessment and the information 
placed on the report is actually the square footage of the structure.  Keep in mind you can put square footage or a 
length and width into the report.  Many multistory structures are being over reported because total square footage 
is entered instead of square footage for the main floor.  In addition, strip malls, apartment complexes, and town-
homes are under reported because just the square footage the fire unit tends to be entered. 
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VBFD Accreditation Update 

Submitted by  Battalion Chief Valdez, Research and Analysis Bureau 

As of January 2015, Captain Jon McIvor will be assigned to Fire Administration in support of the VBFD’s re-
accreditation.  His assignment is an important step toward our continued process improvement efforts and will sup-
port the succession plan for the accreditation team.  Captain McIvor will be responsible for updating and coordinat-
ing our Self-Assessment Manual (SAM), so I decided to use this opportunity to explain a little about the SAM and 
how we use it to benefit the VBFD on an ongoing basis. 
 
Our SAM is based on the Fire & Emergency Service Self-Assessment Manual (FESSAM), 8

th
 Edition, published by 

the Center for Public Safety Excellence (CPSE).  The CPSE considers the self-assessment process to be the 
foundation for the current Accreditation Model.  In completing the organizational self-assessment we are required 
to look at each and every program and service we deliver and answer the following questions: 
 

 What is the mission of the service? 

 What are the current performance objectives of each service? 

 How well are we meeting those performance objectives? 
 

The hope is that by taking an objective look in the mirror, we can determine if we are doing the right things toward 
achieving our mission and, if so, are we doing those things in the most efficient and effective way.  
 
To do this the right way, the self-assessment process requires the engagement of a self-assessment team.  These 
team members are responsible for collecting data related to specific programs and digging into the details of activi-
ties and impacts of the 10 required Categories of the FESSAM. 
 
For example, Category 2 covers Assessment & Planning, Criterion 2B evaluates our Fire Risk- Assessment & Re-
sponse Strategies.  In the SAM, we must articulate how well we feel that we achieve the following performance 
indicators: 
 

 2B.1 Each planning zone and population area is analyzed and risk factors are evaluated in order 
to establish a standards of response coverage. 

 

 2B.2 The frequency and probability of occurrence of fire suppression service demands are identified in 
each planning zone. 

 

 2B.3 The maximum or worst fire risk(s) in each planning zone is/are identified and located, i.e., hazards 
that require the maximum amount of fire protection resources or that would result in the greatest loss of 
life or property; the key or special hazard risk in each planning zone is identified and located, i.e., haz-
ards, which if destroyed would be a critical or essential economic loss to the community (this also could 
include cultural, environmental, or historical loss); the typical or routine risks in each planning zone are 
identified, i.e., those risks most common to the planning zone; the remote or isolated risks in each plan-
ning zone are identified, i.e., those risks most distant from other risks as to be almost unique to the plan-
ning zone; and/or other locally adopted equivalencies are utilized to identify fire risk. 

 

 2B.4 A critical task analysis of each risk category and/or fire incident is conducted to determine the ef-
fective response force (ERF). 

 

 CC 2B.5 Agency baseline and benchmark travel time objectives for fire response conform to 
industry best practices as prescribed on page 70-71 for first due and effective response force 
(ERF). 

 
 

continued on Page 5 
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VBFD Accreditation Update 

continued from Page 5 
 
 

 CC 2B.6 Given the fire risk(s), area of responsibility, demographics, economic indicators, 
fire loss data, water supply and automatic fire protection system information, an effective stand-
ards of response coverage strategy is established. 

 

 2B.7 Fire protection suppression and detection systems are identified and being considered in the plan-
ning process. 

 

 CC 2B.8 The agency utilizes a formal process periodically to assess the balance between 
fire suppression capabilities and fire risks in the service area. Identified imbalances are ad-
dressed through the planning process. 

 
The items marked CC are Core Competencies.  We are at the point where we are expected to be highly compe-
tent in these areas and our peer team will expect us to be effectively improving in most areas that the SAM as-
sesses.   2B is just one small area we evaluate, but I chose it for this article because I think it is clear that doing 
these things will not only support our ability to serve the citizens and visitors of Virginia Beach, but also the docu-
mentation of our performance in these areas supports the Fire Chief when he must speak to our budget and or-
ganizational needs.  Accreditation is not just a sticker on the truck! 
 
By utilizing this methodology, we can compare our performance to other agencies our size or organizations who 
serve similar populations.  In the past, fire departments defined things in terms of their programs and beliefs.  The 
CFAI gives us a common measuring stick so we can better explain the differences in how fire departments func-
tion internationally. 
 
We look forward to finalizing our accreditation documents this year and applying for re-accreditation in early 2016.  
We love answering questions, so feel free to contact any of us on the Accreditation Team for more information on 
any aspect of the CFAI process. 
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Battalion 1 Events of the Quarter 

Submitted by  Probationary Firefighters Arab, E11/A, and Smith, E14/A   

This past quarter has been an exciting time for the Virginia Beach Fire Department, filled with many ac-
complishments and promotions of its members.  Battalion 1 is pleased to announce that Company 11 
has two more ALS providers as FF Adam Hodge was released as a Paramedic and MFF Tim Heard 
was released as an Intermediate provider.  They weren’t the only ones released as new EMS providers 
for the city; they were joined by the PFFs from TRFA 146 who were released as Enhanced providers.  
Battalion 1 would like to welcome and congratulate Paul Roenker on his promotion to Captain of Ladder 
8A.  However, with his arrival, we wish Captain Richard Shelly success on his transfer to Engine 4B and 
MFF Vance Richmond luck as he leaves Ladder 8/A to serve as Acting Captain of Engine 7A.  These 
promotions were made possible with hard work and perseverance, and we thank all those involved in 
the promotional process.   
 
One of Chief Cover’s Tenants, “Train to Run the Calls,” has helped lead to the success of the VBFD.  
Battalion 1 would like to recognize those who have recently completed courses to further their career 
progression.  Captains Zeb Moseley, Scott Beauchaine and Josh Xenakis, along with Master Firefight-
ers Daniel Hennet, Vance Richmond, Kyle Bosiljevac, Justin Moss, and Josh Creamer who attended the 
VBFD Captain’s Academy.  Captain Shelly completed the FEMA/EMI Operations Section Chief Train 
the Trainer, Incident Commander and Public Information Officer courses.  Captain Xenakis took the Op-
eration and Emergency Medical Skills course with Deployment Medicine International.  Master Firefight-
er Christopher Dycus completed the Structural Collapse Technician and Advanced Tactical Control 
courses, and Firefighter Kevin Lehlbach finished his Hazmat Technician course.  The VBFD prides itself 
on excellence through training and these past few months have provided many opportunities for its 
members to practice and hone their new skills. 
 
Captain Shelly was able to put his training and education to use by participating in the tornado exercise 
conducted with the Hampton Roads Incident Management Team.  Company 3 personnel polished their 
skills by attending the VBFD Team Hazmat Drill on Radiation by Thermo Scientific on December 12, 
2014.  Rescue 1 and 2 garnered additional knowledge by participating in a hazmat tech drill on meth 
labs.  The drill covered topics ranging from how to recognize meth labs to the techniques used to neu-
tralize or minimize associated hazards.   
 
Everybody in the VBFD gained insight and experience during the most notable drill of the quarter, the 
High-Rise training drill conducted at the Cavalier Hotel.  The training evolutions were held between No-
vember 26th and December 3rd.  This was the first time the VBFD conducted a live fire training burn in a 
high-rise structure. The last large-scale, high-rise training event only included the use of smoke ma-
chines and was conducted in 1994.  This time, every crew in the department was able to participate and 
personnel from neighboring fire departments, including Norfolk and Chesapeake, attended the training 
exercise.  The data collected in the event will be used to analyze and evaluate the new High-Rise and 
Incident Command SOPs.  Battalion 1 is thankful for all of the hard work that went into planning and or-
chestrating this event, and it is looking forward to future training opportunities to help improve our tactics 
and operational efficacy.  
 

Lessons Learned 

 E14 responded to 1213 Kittiwake Ct (Incident #44979) for a report of CO detector activation.  Upon arri-

val, they found a two story residential structure with occupants waiting outside. The CO reading at the  

continued on Page 8 
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Battalion 1 Events of the Quarter 

continued from Page 7 

front door was 40 ppm.  Additional readings were taken inside of the residence, and the room over the 

garage displayed 72 ppm. The call was upgraded, and Battalion 1, Fire Rescue 1, and Ladder 11 re-

sponded to assist.  The structure was ventilated, and the homeowners advised that they had gas service to the 

water heater and HVAC system. The gas was secured to both and the investigation continued.  The reading inside 

the garage was 98 ppm.  

Battalion 1 arrived and assumed command. Ladder 11 ventilated the structure with positive pressure. Fire Rescue 

1 arrived and began atmospheric monitoring.  Ladder 11 Driver, Master Firefighter Wirth, advised that the source 

was probably the electric golf cart stored inside the garage.  “Yeah, OK Kevin!”   After the investigation was com-

pleted, Master Firefighter Wirth was right! Overcharging the golf cart batteries created an off gassing of hydrogen. 

Hydrogen gives a false positive reading on our CO meters.  Some other gases that may give false readings are 

methane @ 500 ppm, acetone @ 200 ppm, and toulene @ 200 ppm. 

The homeowner stated that he had been charging the golf cart batteries for over a week.  Lead acid batteries do 

not emit CO, but do actually emit hydrogen. Hydrogen is also created during normal battery charging procedures; 

however, extended charging times allow the water inside of the battery to boil off creating high levels of hydrogen.  

Hydrogen is colorless, odorless, flammable and explosive, with flammable limits between 4% to 74%.  If a battery 

compartment is inadequately ventilated, hydrogen gas can accumulate.  A primary health concern for hydrogen is 

asphyxiation because it can displace oxygen in a room. Fire and explosion are additional dangers associated with 

hydrogen. There are three conditions required to create an explosive environment. 1) An accumulation of hydro-

gen gases, 2) failure to detect hydrogen gas, 3) a source of ignition.  The gas migrates easily through small cracks 

and openings. It is considered an alternative fuel of the future, and is one of the cleanest and most efficient fuels 

ever utilized. Hydrogen is used in the manufacturing of ammonia, methanol, fertilizers, glass, refined metals, vita-

mins, cosmetics, cleaners, lubricants, soaps, peanut butter, margarine, and rocket fuel. NASA uses liquid hydro-

gen to propel space shuttles. In addition to the space industry, the US Armed Forces use many battery operated 

devices. The Navy utilizes a large number of batteries for submarine and other submersible vehicles. 

On a smaller scale of incidents involving hydrogen gas and batteries, in 1992 and 1995, firefighters were injured 
when their flashlights exploded in their pockets (www.cdc.gov/niosh/fact0002.html )( NIOSH Fact Sheet June 1997 
Exploding Flashlight: A serious threat to worker safety). Okaloosa Island Fire Department experienced an explo-
sion of a battery inside an AED. www.cdc.gov/niosh/somm9939.html .       
    
We thought that this was worth sharing. Just remember the next time that you respond to a CO detector call, CO 
may not be the culprit. 

 
 

https://mail.vbgov.com/owa/redir.aspx?C=rsII-j9VtkW-p-7RacyOEcKdiNsVCtIITomDw-wv5ER7nB_UFbMa_RXCKUbrmlCDMgDx6b5MRTI.&URL=http%3a%2f%2fwww.cdc.gov%2fniosh%2ffact0002.html
https://mail.vbgov.com/owa/redir.aspx?C=rsII-j9VtkW-p-7RacyOEcKdiNsVCtIITomDw-wv5ER7nB_UFbMa_RXCKUbrmlCDMgDx6b5MRTI.&URL=http%3a%2f%2fwww.cdc.gov%2fniosh%2fsomm9939.html
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WHAT TO EXPECT WHEN ON RELIEF  

AT A MARINE STATION 

Submitted by Battalion Chief Goyet, Marine Bureau 

Moving individuals from one station to another to meet staffing needs is an everyday occurrence in the Virginia 
Beach Fire Department.  Firefighters being sent on relief understand they will face different challenges than they 
do at their home station.  When arriving at the relief station, several questions are asked:  Who pulls the line?  
What bunk is mine?  What do I need to clean?  Who does the reports?  There is an attempt to iron out all the vari-
ables prior to the first call.  These same variables are addressed at Stations 1, 6, and 12 and there are also other 
expectations that need to be met. 
 
When being sent on relief or callback to one of the marine stations, you should expect to go on the water.  There-
fore your supervisor needs to be aware of any issues which would prevent this from happening (can’t swim, fear of 
the water, severe motion sickness, etc.).  Once you arrive at the station the crew will perform a marine familiariza-
tion using the VBFD Marine Relief Personnel Daily Checks form.  This form covers the following information: 
 

 Marine PPE familiarization, donning, doffing, usage 

 Weather specific gear and sizing of the gear 

 Fire and EMS equipment to transfer to the fire boat 

 Life safety equipment on the fire boat 

 Underway procedures 

 Tasks you will be required to perform...you will not be just a passenger on the boats 

 Man overboard procedures 
 

The completed VBFD Marine Relief Personnel Daily Checks is dated and kept at the station for approximately 30 
days.  If you are sent back on relief within the 30-day period you will not have to complete another form.   
 
Since there is quite a difference in the equipment at each station, relief personnel will be expected to review the 
boats each shift.  Fire Boat 1, Fire Boat 6, and Fire Boat 12 are very different from each other.  In addition, Sta-
tions 1 and 6 each have small boats. 
 
A relief day at a marine station can be an exciting experience. This is a part of the fire department that will take 
many people out of their comfort zones.  Knowing what to expect and what is expected out of you will hopefully 
enhance your day on the marine team.    
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“Truckie” Talk 

“ON THE JOB”   

Submitted by Captain Rock, 7/B 

DUDE! Where are the irons? They used to be so close, but now it 
appears they have been kicked to the curb. Who took their place 
you ask? It appears the maul or that fancy Hydra Ram may have 
moved closer to the hearts of some! Their status as the premier 
forcible entry tool of choice has been put into question. In instances 
where multiple interior doors need to be forced, it seems their use 
has become too bothersome. 
 
This act of betrayal (tongue in cheek) was noticed at the recent 
high-rise in service at the Cavalier Hotel. When we respond to resi-
dential or multi-family fires, the irons are usually the tool of choice 
for forcible entry. Conversely, at the high-rise drill, as crews arrived 
to the floors to complete their assignments, the maul or Hydra Ram 
was put to work before the irons. Now this didn’t happen on every 
occasion, but it did happen on several evolutions. Hold On!!!   I can 

hear some of you getting defensive already. I’m not saying there isn’t a time and place for these tools. I just want 
to caution in dismissing the effectiveness of the irons (Halligan/Flathead Axe) whether it’s a single residential door 
or multiple doors like the Cavalier. 
 
I know many like the simplicity and the weight that the maul provides. It’s appealing as a FE tool when faced with 
multiple inward swinging doors. There are also definitive drawbacks to the maul as a FE tool. The use of the maul 
alone has a violence of action associated with it that doesn’t allow the door to be controlled. This could potentially 
expose the FE firefighter and other members to hazardous conditions previously concealed by the door. In a low 
visibility environment, which the training staff and their facilitators provided very well, it can be dangerous. The 
smoke filled environment enables your situational awareness to become compromised. This can lead to an inabil-
ity to view the target and strike it with accuracy. On one scenario a crew supplied numerous hits to the metal door 
jamb before the swings began to strike the door. This action could lead to injury and is wasted effort by the fire-
fighter. This leads me to another disadvantage of this tool…..AIR CONSUMPTION. All who attended the drill real-
ized how precious air became while operating. If you are out of air, you are out of the “game”. Swinging the maul 
numerous times will be physically demanding and consume more air for the user. This results in less time on mis-
sion and earlier fatigue. I believe none of us want to be on the sidelines any earlier than we have to and witness 
another crew finish our mission. The maul doesn’t provide the versatility to the firefighter like the flat head axe. 
The maul is primarily a striking tool alone. The flat head axe is extremely versatile. It can be a striking tool, a pro-
gress capture, a back stop for the Halligan, or a door wedge to name a few. Overall, the maul can be cumber-
some and limiting to the firefighter. 
 
The Hydra Ram can also be seductive with its appearance and singular use. Some come in a nice Husky bag.  It’s 
hydraulic and seems easy to use until you are on a smoke filled 9

th
 floor of a high-rise and you can’t get the Hydra 

Ram out of the bag. This was witnessed on a few occasions where individuals struggled to remove the tool from 
the bag wasting valuable time. They couldn’t locate the zipper on the bag or the tool snagged on the bag as they 
attempted to remove the Hydra Ram. On all occasions, the Hydra Ram was abandoned and a search for another 
FE tool began. Other crews lugged the tool around in the bag the entire evolution and never put it to use. But let 
us say you get the Hydra ram out of the bag. Now what? Can you set it in the jamb, spread the door, and retract it 
in limited visibility?  When was the last time you removed it from the bag prior to the high rise drill?  The Hydra 
Ram works in the same manner as the Adz end of the Pro Bar (Halligan) by gapping the door. The Hydra Ram 
has a maximum spreading distance of 4” and is not as easily set in the jamb by yourself as the Adz. Another po-
tential issue is weight. When it comes to vertical ascent you want to be as light and efficient as possible. We all 
felt the fatigue of climbing stairs. The Hydra Ram alone weighs 11lbs, not including what other items are in the 
bag, and is another tool a member has to carry up the stairs. This increases fatigue and slows the crew down over 
time. Don’t forget many crews were par 4 or par 5 the day of the in service. The likelihood of that occurring when  
 
 



Page  11 

“Truckie” Talk  

“ON THE JOB”   

continued from Page 10 
 
the real call comes in is highly unlikely. The irons keep you light and efficient. The last and perhaps biggest issue 
is what do you do when it breaks?  It is mechanical so it will break! Did you carry a backup tool? If you had the 
Hydra Ram you were probably forcing entry alone. Will you search for a set of irons?  When was the last time 
you had them in your hand for a drill? 
 
I am not saying to forget about the maul or Hydra Ram, but as firefighters we need to remember the basic use of 
the irons. Forcible entry has a long tradition in our business dating back to the early 1940-1950’s. The Halligan 
and flathead axe are versatile tried and true tools that should be ingrained in all of us as the foundation of FE. In 
the hands of the trained individual or individuals, the irons will be a safer, more versatile, and faster option than 
the maul or Hydra Ram in almost any scenario. During the high rise in service, I witnessed two separate crews 
use the irons in the proper manner. In both cases the crews made entry within seconds. They utilized controlled 
motions in a low visibility environment and expended little energy. They let the tools do the work instead of work-
ing the tool. Many forget the Halligan is a force multiplier and with the flat head axe can be an even better lever. 
What these crews also did that day is get better at their craft. They got better at a bread and better discipline of a 
ladder company. It doesn’t take a lot of thought to swing the maul, but it can take a lot of energy and put others at 
risk. The Hydra Ram will break at some point in your career. So Dude! Go find the irons and practice, talk about 
them, and watch videos. Go get better at your craft!  
 

Below are some basic initial steps to follow for most inward swinging doors: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

continued on Page  12 

 

 

As always, try before you pry on your FE. 

Figure 1 Shocking the door—This 

aids in gapping the door and will assist 

in locating any possibly ancillary locks. 

Should hit above, middle, and bottom 

of the door. 

Figure 2 Gapping the Door—This 

can be done within 6” below or above 

the lock dependent on location and 

individual height. This assists in weak-

ening the locks and creates a gap for 

the forks to get around the door 
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Figure 3 Setting—Here the flat head axe was used to 

capture progress gained on the gapping to get the forks 

set. The forks can be placed either way at this point de-

pendent upon how easy the door feels.  Here the bevel of 

the fork is toward the jamb. 

Figure 4 Setting—Here the bevel of the fork is to-

ward the door.  This position provides a 3” spread, com-

pare to bevel towards the jamb at 2.25”.  Ensure to lift 

your fingers as you push towards the door so you don’t 

get them caught between the door and the bar. 

Figure 5 Final Move—Here the firefighter created 

enough gap in the door with the forks.  Now they 

switched to placing the Adz behind the jamb to finish the 

door off.  Notice how the firefighter is pushing forward 

and not pulling backwards.  This provides better balance 

should the tool or firefighter slip. 

Figure 6 Control—The door has been forced. The 

firefighter has performed a quick hand sweep behind 

the door to check for occupants. The firefighter quick-

ly takes this time to gain intel on the fire location and 

floor layout before controlling the door for air track 

management (flow path). 

continued from Page 11 
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Submitted by Fire Marshal Sweeney, Fire Prevention Bureau 

The tasks assigned to a Fire Inspector, in the Fire Prevention Bureau (FPB), on a daily basis are extremely broad. 
They range from a simple fire inspection of a small mom and pop business, responding to a specific request or 
complaint from a citizen, investigating environmental crimes and violations, testifying in civil and criminal court 
proceedings, and working through life safety issues in preparation for large-scale special events involving thou-
sands, or even tens of thousands, of people.  Still, even with such a broad spectrum of job responsibilities, the 
vast majority of the duties carried out during the day-to-day operations of the FPB remain unseen by both fire op-
erations and the public alike. It is because of this that the individual assigned to the FPB needs to not only be 
competent in the interpretation and enforcement of the fire code, but also needs to be an educator and even a 
mediator when the situation demands. 
 
You may ask, how does one get assigned to this critically vital role in the VBFD?  The simple answer is, put in for 
a transfer.   But wait, Before you do, there is one important factor you need to consider before you approach your 
chain of command with transfer sheet in hand.  You will now be an “enforcement officer” a title which carries a 
high level of responsibility and higher expectations from your chain of command and the citizens/business owners 
of Virginia Beach.  Additionally, you will need to be able to think critically and interpret fire and building codes, ap-
ply the codes effectively without weakening them and negating any fire prevention efforts. However, along with 
those added responsibilities come some rewards.  You have a greater independence and the availability to inter-
act with businesses and individuals on a daily basis through the inspections process. This interaction has a great 
impact, not only on the fire and life safety of the general public, but also on the public’s perception of the fire de-
partment.  You will also have a greater impact on your fellow fire service personnel with regard to identifying struc-
tural issues and faulty building services that might have put your fellow firefighters in danger during a call for ser-
vice, had they not been made aware of it. 
 
Yes, being a member of the Fire Prevention Bureau can be a great career move for that individual who can see 
the big picture of how prevention really does drive a safer community through education, inspections, and enforce-
ment.  By choosing to follow this career path, your efforts can and will have a direct impact on the perception of 
our citizens about who we are as firefighters, while assuring their safety and wellbeing each and every day. 

 
 

 

 



A Brief Look at Sprinkler Inspections 

Submitted by Fire Marshal Meyers, Fire Prevention Bureau 

By now, everyone has probably heard about what happened at the Cavalier Hotel high-rise exercise.  No, I am 
not talking about rumors or performance concerns.  I am talking about the Fire Department Connection (FDC) 
that started spraying water out of the ground!  Thankfully, to my knowledge, no one was hurt when the pipe 
blew.  Yet, still, the incident did raise some questions.   

 
The first question that comes to mind is, how did that pipe pass any sort 
of an inspection?  A contractor who specializes in fire suppression equip-
ment must follow a specific set of criteria known as “Standards.” The Na-
tional Fire Protection Association, NFPA, develops these standards and 
NFPA 25, “Standard for the Inspection, Testing, and Maintenance of Wa-
ter-Based Fire Protection Systems”, spells out not only the requirements 
for a fire suppression system’s design and installation, but also the re-
quirements for its continued maintenance.  
 
 NFPA standards are updated as needed and the 2014 update to NFPA 
25 is a prime example.  Prior to 2014, NFPA standards required only a 
visual inspection for an FDC, and not a pressure test. Since many codes 
and standards changes are the result of previous loss of life or property, 
it is my opinion that other fire departments across the country have dealt 
with similar issues.  The 2014 update requires that the pressure testing 
of an FDC be done every 5 years at 150 psi for two hours. Depending on 
the type and complexity of the sprinkler systems, quarterly and annual 
inspections may be, and usually are, required.  Since both inspections 
are mainly visual in nature internal issues may go unnoticed, unless 
leaks or pressure issues are observed.   
 
On March 5, 2014, the FDC in our case was inspected and passed by a 
fire suppression contractor.  Still, neither a visual check of the exterior of 
the sprinkler system components during a fire inspection, nor an inspec-
tion from a third party contractor would have provided any information 
pertaining to the condition inside the pipe.  A five-year inspection, where-
in water to the system is secured and internal valves and piping are in-
spected, has been implemented to assist in finding these problems dur-
ing the inspection rather than later during an actual incident.  
 
 I hope that this brief explanation has addressed any questions that have 
arisen as to why there was a problem with this system, as well as what is 
being done by the Fire Prevention Bureau to remedy it.   The next time 
you are on the scene for a call, preplan, or for any reason don’t just look 
to see where the FDC is located, take a closer look at the fire suppres-
sion equipment.  Is there a maintenance issue that might cause the sys-
tem to work improperly?  If so, report that issue to the Fire Prevention 
Bureau and we will see to it that the danger is made safer for all!   
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2015 Firefighter Recruit Hiring Process Information for 

VBFD Members 

Submitted by Susan Salafranca and Christia Webb, Human Resources Bureau 

WEBSITE 

VBgov.com/FIRE 

 

CONTACT PERSON 

Christia Webb 

HireVBFD@VBgov.com 

757-385-1098 

 

MINIMUM 

REQUIREMENTS 

 Must be 18 years old at 

time of hire 

 Have High School Diplo-

ma or GED at time of 

application 

 Have valid U.S. Driver’s  

 License at time of  

 application 

 Be eligible to work in 

U.S. at time of applica-

tion 

 

APPLICANTS MUST 

 be present for all tests 

and scheduled appoint-

ments 

 successfully pass each 

step 

 provide Fire HR with 

current contact, all em-

ployment, driving and 

background information 

throughout the process 

Q: When will online applications be accepted? 
A: March 2—6, 2015—at www.vbcareers4gov.com  More information is 

available at VBgov.com/fire 

 

Q: How long is the hiring process and what’s involved?  
A: The process, from application to post-offer assessment, is about ten 

months.  It’s a multi-step process and includes: 

 WAVE application and Personal History Questionnaire (PHQ) 

 Written test (by appointment) 

 PHQ Packet Review and State Criminal Background Check 

 Candidate Physical Ability Test (CPAT) 

 CPAT 12-Week Mentoring Program 

 Standard oral Interview 

 Polygraph, Employment History Verification and Child Protective Ser-

vices Background Check 

 Conditional Offer and Post-Offer Assessments (medical exam, fitness 

assessment, and federal criminal background check) 

 

Note: The dates for most of these steps have already been  

 updated at VBFD’s website. 

 

Q. How many Recruits will the Fire Chief hire? 
A. The number of offers is based on budgetary needs and the number 

of confirmed vacancies through January 2016. We’ll know by late Fall 

2015 how many offers the Fire Chief will make for the February 2016 

academy. 

 

Q. How can I help? 
A. GET INVOLVED—join our Recruitment Team—coach/mentor candidates 

through each recruitment stage and encourage anyone interested to: 

 Participate in the Ride-Along Program 

 Become a Volunteer Support Technician (18+ years old) 

 Join our Explorer Post #343 (14-21 years old) 

 Check out our career webpages, YouTube Channel, and Facebook 

page 

 Contact Fire HR to be placed on the Interest Notification List 
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Firefighter Recruitment 
It’s a New Year and the 2015 Firefighter recruitment and hiring process is underway.  Online applications will be availa-
ble March 2-6, 2015 at VBcareers4gov.com.  With that, Fire HR is gearing up its recruitment schedule and looking for 
sworn uniform members to represent the department at local career fair events.  Many of the events are 2, 4, or 6 hour 
events geared towards retiring and separating military personnel and middle/high school/college students.  If that’s not 
your crowd, we also attend civic league/community gatherings, professional organization functions, and sporting 
events.  I haven’t met a Firefighter who doesn’t LOVE what they do.  So why not share your story and experiences with 
others.  Your story may INSPIRE someone to serve the community.  Consider joining our Recruitment Team now.  Still 
have questions?  Contact Christia Webb at 385-1098. 

 

Fire Captain Promotional Process 
Master Firefighters, are you ready to take on the next level in your career?  Information about the 2015 Fire Captain 

promotional process will be announced soon.  Check your email inbox in late February for details. 

 

Performance Evaluations 
In May 2014 Finance implemented a city-wide Pay in Arrears conversion.  This conversion prompted changes to the 
effective dates for all Human Resources transactions, i.e., new hires, career progressions, promotions, transfers, and 
performance appraisal (merit dates), etc.  Merit effective dates that were previously on the 1

st
 and 16

th
 are now effective 

on the 7
th
 and 22

nd
 of each month.  For example, a February 1

st
 merit date is now effective January 22

nd
 and a February 

16
th
 merit date is now effective February 7

th
.  Please call Susan Salafranca at 385-5640 or Donna Aydlette at 385-2020, 

if you have questions or would like to confirm your merit date. 

 

The HR Corner 

Submitted by Susan Salafranca, Human Resources Bureau 

“ON THE JOB” 

Mid-Management Development Program (MMDP) 

 
Congratulations to Carrie Brandt, Bat-
talion Chief Eric Wilkerson and Susan 
Salafranca on their graduation from the 
City’s Mid-Management Development 
Program on December 12, 2014.   
 
The MMDP is a 10-day program that  
requires a full-day commitment per 
month and two consecutive days dur-
ing the 2nd month.   
 
This particular class represented 17 
departments and had 32 participants. 

 

Deputy Chief McAndrews, Carrie Brandt, Battalion Chief Wilkerson, Susan Salafranca, 

and District Chief Ramsey 

Submitted by Donna Aydlette, Technical Services Division 
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Imagine if, instead of getting paid twice a month, you were required to take 
your total take-home pay at one time…at the beginning of the year.  That’s 
it…no more money coming in until the same time next year.  How would 
you make sure that it would last the whole year?  How would you manage 
your financial obligations?  What are some of the ways you can think of to 
make your annual financial windfall (just kidding) last?  That’s pretty much 
how our department’s budget works.  Every year on July 1

st
, we get a cer-

tain amount of money to spend that has to last us until June 30
th
 of the fol-

lowing year.  How do we do it?  How do we prepare and monitor those 
funds?  Let’s look at it in light of how you would handle the same process 
with your household budget. 
 

First of all, you would have to have a good idea of what your financial needs are, starting with those things that can’t be 
compromised and don’t fluctuate much, like child care expenses or mortgage payments, car insurance, or loan pay-
ments.  You’d set that amount “aside” ahead of time to make sure it would last the whole year. 
 

Departmental comparison:  Expenses that are set aside before everything else is budgeted include pay and 
benefits, liability costs for current and future medical and accident claims (risk management), costs associated 
with maintaining our fleet (City Garage charges) and all of the costs associated with keeping our telephones, 
computers, and networks up and running.   
 

After that, you would want to make sure you have enough money set aside for those expenses that might fluctuate a 
little and are still necessities, i.e., groceries, gasoline, medical expenses.  These areas require a bit more planning and 
research.  What have your needs been in the past?  How much do you typically spend in a given year for these items?  
Do you need to set aside a “cushion” in any area (such as medical expenses) if you potentially foresee the need? 
 

Departmental comparison: Next, we make sure we set aside enough funding for equipment maintenance, fuel, 
PPE, medical supplies, and staff training. 
 

Some expenses might be seasonal or only occur once or twice a year…don’t forget that in the spring you usually spend 
money for lawn seeding, flowers, and fertilizer; and in the fall, you can count on an annual expense for school supplies.  
Of course, let’s not forget the holidays and budgeting expenses for that. 
 

Departmental comparison: One step further are those expenses that we can usually predict pretty accurately 
based on historical experience, policies, and “seasonal” fluctuations like: uniforms, certain types of overtime, or 
a new class of recruits. 
 

That pretty much takes care of the bulk of your financial obligations.  But, wait…you may have a child starting college 

this year or maybe you’re expecting your first child; those things certainly will require a little financial planning!   

Departmental comparison: Things that we have to plan for outside the norm may include costs associated with opening a new 

station or replacing aging equipment.  One good example hopefully coming up this next fiscal year is the relocation of Resource 

Management from the Fire Training Center. 

 

 

 

 

 

 

 

Your Household Budget and the VBFD’s Budget… 

What’s the Difference? 

Submitted by Carrie Brandt, Budget and Finance 
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Wow!  Do you have anything left?  If so, maybe you want to build a little bit in for contingencies…like your 16 year old who will 

start driving this year (hmmm…car repairs?); or your car is 20 years old (hmmm…car repairs again?); or previously mentioned 16 

year old exceeds the allotted data usage on the cell phone plan by triple the amount! 

 

Departmental comparison:  City Garage charges in case of an accident (where the department is required to pay for damages over 

and above budgeted City Garage maintenance charges) 

 

IF you have enough left over, you may be able to put aside a little money for a much-needed vacation or that 70” television 

you’ve been wanting or some new living room furniture to replace the stuff you got when you first got married 20 years ago.  

Many times these aren’t things we can budget for, but might be able to squeeze in if we save enough on other expenses through-

out the year or if our spouse gets a promotion and some extra income comes in. 

 

Departmental comparison:  With each budget process, we submit requests for additional funding from the City above our current 

budget (you may have heard these called ‘service level 3’ requests or ‘above current program funding’).  One good example is addi-

tional funding for the Health and Safety program that we’ve needed for a while, but haven’t been able to afford within the current 

budget. 

 

Also, sometimes toward the end of the fiscal year we realize we haven’t spent as much as we thought we might and can afford 

some additional supplies that we were holding off on purchasing. 

 

Last but not least…grant funding provides us with opportunities to get those “extras” that we wouldn’t otherwise be able to ac-

quire! 

 

What I’ve just explained is a good picture of the budget prepara-

tion process, all of which requires research, decisions, and docu-

mentation in order to submit our budget to the City each year.  

 

 Throughout the year, just as you would with your own expens-

es, we monitor how much we are spending.  We look at overall 

spending as well as spending by type of expense (fuel, overtime, 

PPE) and spending by budget unit (Operations, Fire Training, Fire 

Marshal).  How well we monitor and manage our finances 

throughout the year will determine how much cushion we have 

for contingencies or to purchase some unbudgeted equipment 

and supplies.   

 
Welcome to the world of Budget and Finance!  I hope that helps 

you to understand a little more about what it is that we do and 

why, as well as some of the reports and information you may receive throughout the year.  I am always available if you have any 

questions or need assistance…please feel free to give me a call! 

 

 

 

Your Household Budget and the VBFD’s Budget… 

What’s the Difference? 

Submitted by Carrie Brandt, Budget and Finance 
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Explorer Post #343 had another busy quarter to end 2014. We be-
gan with descending and rappelling at the Fire Training Center cour-
tesy of Fire/Rescue 2/C Shift and Captain Wood, who had worked a 
trade with Captain Prentice. The Explorers are still talking about that 
day and can’t wait for the next time. We visited Stations 3, 9, and 5 
for training on tanker operations and combat PT, just to name a few 
topics. For our last meeting in 2014, we gathered for a fun night at 
the Oceanfront to ride the Monster Fire Truck in the Holiday Parade 
and afterwards enjoyed hot chocolate at Station 11.   
 
Fire Explorers Jennie Bodner, Logan Portlock, Peter Froberg, Kenny 
Morgan, and Hunter Henley will begin CERT training in January to 
become Community Emergency Response Team members and will 
also be earning their Emergency Preparedness Ribbon at the same 
time.  
  

The Explorers, along with Pink Heals Virginia Chapter, sponsored a Christmas party on December 6, 2014, for the chil-
dren of current and retired members. Over 50 people were in attendance to meet Santa, make Christmas crafts, and 
enjoy some snacks made specifically for the holiday season. Each family was asked to bring a gift card or canned/dry 
food items to the party. The Explorers raised almost $200 in gift cards and collected 4 bags/boxes of canned goods for 
a very needy Virginia Beach family.  The food items and gift cards were presented to the family in the name of the Vir-
ginia Beach Fire Department Explorer Post #343.  
 
New officers were selected in December for the next 6 month period. Cap-
tain Alaina was succeeded by Captain Zack Aydlette. Zack has been with 
us since the beginning and will do a fantastic job. Company Officer Chris 
Wynne was selected as a new Lieutenant. Two new members were select-
ed to backfill new openings at the Company Officer level and they are Jen-
nifer Bodner and Dakota Baraclaugh. We have several new members com-
ing in, one being Hunter Henley, son of Master Firefighter Jeff Henley, 
which will start the New Year off with just under 20 members. 

  
The Explorer Post #343 is grate-
ful to all the companies who have 
hosted their meetings.  
 
If you are interested in hosting a 
group of youth who are willing to 
learn, contact Captain Mike 
Brashear at Station 3 to select an 
open date and topic.  
 
This would be an excellent time for upcoming Master Firefighters to get a box 
checked on their Master Firefighter Career Path Book. We meet on the first 
and third Thursday of each month from 1830-2030.  We are a co-ed post, so 

if you have a son/daughter, niece/nephew, neighbor, or friend between the ages of 15-20 who is interested in Exploring 
or a career in the fire service be sure to send them our way. 
 

 
 
 
 
 

 

Fire Explorer Post #343 

Submitted by Captain Mullins, 13/B  

“ON THE JOB” 

Lieutenant Chris Wynne, Squad Leaders Jennie Bod-

nar and Dakota Barraclough, Captain Zack Aydlette 

New Captain Zack Aydlette 
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Submitted by Herb West, Health and Wellness Coordinator 

With the year ending, let’s look back at our fitness results for the 2014.  331 firefighters fell into the 
average to well above average fitness rating and 20 firefighters fell into the below average rating. 
 
If you would like, you can compare your scores to the department’s averages. The following provides 
the averages from the VBFD Fitness Assessments that were con-
ducted.   
   
Average Weight:   195.7 lbs. 

Average Percent Body Fat:   24% 

Average Arm Strength:   43 Kg. 

Average Sit and Reach Test (flexibility):   15.9 inches 

Average Treadmill V02 Max:   44.1 ml/kg/m  or 12.6 Mets 

Average Plank Time:   62 seconds 

Average Push Ups:   37 reps 

Average Hand Grip Strength:   48.3 Kg. 

Average Leg Strength:   152 Kg. 

Average Vertical Jump:   20.9 inches 

 
I would like to recognize the following members of the VBFD Fit-
test Club, who received the Well-Above Average Fitness Rating, which is accomplished by achieving 
an average of 80% on all the fitness tests: 
 

 Vanessa R. Barrera 
 Jeremy R. Beaumont 
 Joseph L. Grandison, III 
 Sean K. Millard 
 Timothy M. Byrne 
 Vance T. Richmond 
 Matthew H. Gifford 
 Craig A. Brown 
 Allen M. Weddle 
 Derek J. Eason 
 Brian E. Parker 
 Joshua M. Fentress 
 Daniel L. Harrell 
 James M. Ramsey 
 

 
I hope to see more members on the list next year and I hope everyone enjoys a healthy year.  

“ON THE JOB”   

Looking Back at 2014 
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Submitted by Heather Gordon,  Emergency Management  

More than 70,000 young adults (ages 15-39) will be diagnosed with cancer this year.  In an effort to support the 
Ulman Cancer Fund for Young Adults, which provides navigation service to cancer patients and their families.  

 
Heather Gordon, the recently-hired Planner in the Emergency Management Office, is biking from 
Baltimore, MD to Key West, FL over eight days in April.  The event, in it’s third year, called the 
Key to Keys Ride supports the Patient Navigator position at Walter Reed Military Medical Center 
in Bethesda, MD.   
 
Last year, Heather biked about 480 miles during the excursion; this year, her goal is closer to 
600.  She is only $1200 away from her fundraising goal of $4500 and needs our help to meet the 
benchmark.  She can be reached at hgordon@vbgov.com for more information on the Ulman 
Cancer Fund.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Patient Navigator improves the ability of young adults to manage their cancer experiences and long-term can-
cer survival through access to support resources tailored specifically to young adults; increased knowledge of their 
disease, treatment options and lifelong implications of treatment choices; and effective communication with their 
clinical care team, family, friends, community, and others in their support network.  
 
The ride, which brings together new and veteran cyclists, survivors, caregivers, friends and families of cancer pa-
tients, stops in Virginia Beach on its first night.  Each rider will bike between 50-70 miles a day each of the eight 
days and will have the ability to thank donors, remember loved ones and hear others’ stories of triumph, loss and 
hope during the day.  
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Biking for the Ulman Cancer Fund for Young Adults 

mailto:hgordon@vbgov.com
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Submitted by Master Firefighter Richmond, 8/A   

I was recently asked by one of the firefighters in the station about the Alkaline Diet.  I contacted my sis-
ter, Kim Milano, who has a Master’s in Nutrition and speaks all over the world on pediatric nutrition and 
asked her to share her knowledge on the subject  Here is an article explaining the diet, which is followed 
by Kim ‘s take on this type of diet. 
 
The Alkaline Diet 
Whether you’ve got a cabinet full of pH strips or this is the first you’re hearing of it, the alkaline diet (also 
called the alkaline ash diet or the acid-ash diet) has been a part of the posh set since the Spice Girl her-
self tweeted about it in 2013.  
 
The diet focuses on maintaining optimal body pH (more on this later) by limiting acid-inducing foods and 
drinks such as caffeine and alcohol, meat and dairy, and anything processed or fried, and replacing it 
with alkaline-inducing substances like raw veggies, low-glycemic fruits, and green smoothies galore. By 
ingesting foods that maintain proper pH rather than stressing your body to self-correct its pH level, the 
diet claims to reduce inflammation, boost immunity, and improve overall health (including shedding some 
pounds and avoiding diseases like osteoporosis and cancer).  This all sounds well and good, but shifting 
from meat and potatoes to quinoa and kale is not for everyone. So before changing up your diet, let’s 
take a closer look. 

  
The Diet Breakdown  
As you might remember from chemistry class, every substance has a pH that falls on a scale from zero 
to 14. The closer to zero, the more acidic a substance is; seven is neutral, and as a substance climbs 
toward 14, the more alkaline (or basic) it becomes. Normal and healthy blood pH is between 7.35 and 
7.45, with the body working to maintain this through respiration, urination, and mineral depletion.  
 
The theory goes that consuming acid-inducing foods and drinks creates an unhealthy cellular environ-
ment and sends distress signals throughout the body, leading to colds, outbreaks, and inflammation. It’s 
suggested this continual acid-dumping via food can create chronic disease such as arthritis, osteoporo-
sis, and cancer. Proponents say you can think of it like a sliding scale—the more you eat and drink your 
way left, the more work your body must do to get back to normal. And making your body work really hard 
day in and day out will ultimately take its toll.  
 
So basically (yup, that’s a pH joke), supporters claim that ditching the steak and brewskie and opting for 
the leafy green smoothie will keep the internal pH scale shifted rightward and the body unstressed, lead-
ing to more energy and greater overall health.  And to see if you’re on track, devotees suggest testing 
the pH of your second pee of the day with easy-to-purchase litmus paper strips. Somewhere between 
6.8 and 7.5 is ideal for what famed practitioner Kris Carr calls “optimum sparkle.” 

 
Dietician Kim Milano’s response 
The alkaline diet is basically a healthy diet which emphasizes fruits and vegetables and limits dairy, grain 
and protein foods.  There isn't a lot of research looking at it's impact in healthy people.  Normally the 
body maintains a narrow pH range in the blood (between 7.35-7.45) regardless of what you eat.  It only 
becomes a problem when a person has renal difficulties or diarrhea and then changing the diet (or add-
ing bicarbonate) is helpful.  The other reason it may not be helpful is that some organs are designed to 
have a low pH (membranes in the intestine, vagina, skin) which actually help limit bacteria so some acid 
in the diet can be a good thing.  The bottom line is that if your friend is healthy, it probably won't hurt him 
and may result in him eating more fruits and vegetables but it may not deliver everything it promises. 
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The Alkaline Diet   

http://www.mirror.co.uk/3am/celebrity-news/victoria-beckham-is-on-the-alkaline-diet-1530473
http://altmedicine.about.com/od/popularhealthdiets/a/alkalinediet.htm
http://altmedicine.about.com/od/popularhealthdiets/a/alkalinediet.htm
https://www.youtube.com/watch?v=NlKwxwlZ0qU
https://www.youtube.com/watch?v=NlKwxwlZ0qU
https://www.youtube.com/watch?v=NlKwxwlZ0qU
http://kriscarr.com/blog-video/ph-balance-alkaline-foods/
http://kriscarr.com/blog-video/ph-balance-alkaline-foods/
http://kriscarr.com/blog-video/ph-balance-alkaline-foods/
http://kriscarr.com/blog-video/ph-balance-alkaline-foods/
http://kriscarr.com/blog-video/ph-balance-alkaline-foods/
http://kriscarr.com/blog-video/ph-balance-alkaline-foods/
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TOTAL RUNS BY UNIT (Primary and Assists) 

Calendar Year 2014 

Unit Fire Incidents EMS Incidents Other Incidents TOTALS 

100 Series 300-343, 661 All Other Codes 

Battalion 1 138 133 1,009 1,280 

Battalion 2 180 133 984 1,297 

Battalion 3 230 175 1,083 1,488 

Battalion 4 65 80 421 566 

Battalion 5 0 1 4 5 

Battalion 7 6 0 22 28 

Battalion 8 8 13 33 54 

Battalion 9 0 5 1 6 

Battalion 10 0 0 1 1 

Battalion 11 4 2 6 12 

Battalion 12 2 1 1 4 

Battalion 13 2 0 4 6 

Battalion 14 2 0 1 3 

Battalion 30 1 1 5 7 

Engine 1 74 785 526 1,385 

Engine 2 163 2,271 1,178 3,612 

Engine 3 135 1,020 664 1,819 

Engine 4 94 991 720 1,805 

Engine 5 84 748 577 1,409 

Engine 6 28 225 98 351 

Engine 7 198 1,957 1,316 3,471 

Engine 8 113 2,004 1,059 3,176 

Engine 9 211 1,759 1,240 3,210 

Engine 10 120 2,044 1,007 3,171 

Engine 11 156 2,187 1,277 3,620 

Engine 12 83 894 806 1,783 

Engine 13 13 101 54 168 

Engine 14 120 1,602 993 2,715 

Engine 16 189 2,498 981 3,668 

Engine 17 27 204 168 399 

Engine 18 167 2,109 1,190 3,466 

Engine 19 124 1,610 1,198 2,932 

Engine 20 73 536 414 1,023 

Engine 21 96 1,074 908 2,078 

Engine 23 24 72 73 169 

Engine 36 2 0 0 2 

Engine 38 0 1 3 4 

Ladder 1 43 167 289 499 

Ladder 2 108 496 790 1,394 

Ladder 7 95 296 524 915 

Ladder 8 84 441 746 1,271 

Ladder 9 75 142 287 504 

Ladder 10 91 410 567 1,068 

Ladder 11 67 220 691 978 

Ladder 16 148 621 763 1,532 

Ladder 21 71 293 647 1,011 

Rescue 1 170 282 581 1,033 

Rescue 2 195 237 568 1,000 

Tanker 5 24 18 80 122 

Tanker 6 31 18 82 131 

Submitted by Cathy Morse, Research and Analysis Bureau 

continued on Page 24 
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TOTAL RUNS BY UNIT (Primary and Assists) 

Calendar Year 2014 

Unit Fire Incidents EMS Incidents Other Incidents TOTALS 

100 Series 300-343, 661 All Other Codes 

Fire Boat 1 5 66 46 117 

Fire Boat 6 1 9 10 20 

Fire Boat 12 1 55 58 114 

Fire Boat 30 0 4 3 7 

Boat Truck 1 0 27 15 42 

Boat Truck 2 1 0 1 2 

Boat Truck 6 0 3 1 4 

Zodiac 1 0 29 11 40 

Brush 2 2 1 1 4 

Brush 5 5 2 6 13 

Brush 6 4 0 9 13 

Brush 8 9 2 10 21 

Brush 9 5 1 1 7 

Brush 12 0 0 5 5 

Brush 13 1 4 6 11 

Brush 17 2 1 2 5 

Brush 19 4 0 1 5 

Utility 1 0 0 1 1 

Utility 8 3 1 8 12 

Safety 1 110 275 91 476 

Haz 1 3 2 12 17 

Tech 1 1 32 16 49 

Decon 1 0 0 1 1 

Support 8 73 11 67 151 

Fire Marshal 1 6 1 9 16 

Fire Marshal 2 9 2 4 15 

Fire Marshal 3 1 1 0 2 

Fire Investigator 1 43 2 16 61 

Fire Investigator 2 40 4 42 86 

Fire Investigator 3 59 4 57 120 

Fire Investigator 4 63 2 69 134 

Fire Investigator 5 44 1 37 82 

Fire Inspector 1 2 0 0 2 

Fire Inspector 2 0 0 3 3 

Fire Inspector 3 1 2 19 22 

Fire Inspector 4 1 1 11 13 

Fire Inspector 5 4 1 4 9 

Fire Inspector 6 0 1 13 14 

Fire Inspector 7 5 1 36 42 

Fire Inspector 8 0 1 12 13 

Fire Inspector 9 2 0 0 2 

Fire Inspector 10 0 2 7 9 

Fire Inspector 11 0 0 24 24 

Fire Inspector 12 2 1 14 17 

Fire Inspector 13 0 1 32 33 

TOTALS 4,646 31,430 27,431 
 

63,507 
 

(continued from Page 23 


