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City of Virginia Beach, Virginia
REQUEST FOR QUALIFICATIONS

FINAL DESIGN AND CONSTRUCTION

Virginia Beach Transit Extension (VBTE)
SOLICITATION NO. LRCN-17-0001

1. PURPOSE

The City of Virginia Beach, Virginia (“Owner”), intends to use the design-build contracting method for the
construction of the Virginia Beach Transit Extension (“Project”).  This Project will extend the Tide light rail
system from Newtown Road in Norfolk to the Virginia Beach Town Center.  The purpose of this Request for
Qualifications (“RFQ”) is to solicit Qualifications Statements from entities (“Offerors”) that are qualified and
prepared to undertake the entire scope of work.

This RFQ represents the first step of a two-step procurement process and will result in the selection of a
number of Offerors (“Shortlisted Offerors”) who will be invited to participate in the second step of the process.
During the second step, the Shortlisted Offerors will respond to a Request for Proposals (“RFP”) seeking the
submission of both technical and price proposals in accordance with the requirements of the RFP.  The design-
build contract (“Contract”) will be awarded to the Shortlisted Offeror that provides the Owner with the best
value in accordance with the terms of the RFP (“Design-Builder”).  The contract will be between the Owner and
the Design-Builder. Additional details on each step of the procurement process and submittal requirements are
provided below.

2. DESCRIPTION OF THE WORK

A. Background

The Owner, in cooperation with Hampton Roads Transit (HRT) and the Virginia Department of Rail and
Public Transportation (DRPT), is responsible for facilitating the design and construction of the Project. The
Project is divided into two packages, designated as Packages A and B. The main component of the Project
is an approximate 3.5-mile extension of the Tide light rail system in the former Norfolk-Southern Right-of-
Way (“Corridor”). The Project also includes a shared-use path and sidewalk (“Path”) adjacent to the rail
within the Corridor right-of-way, and a surface parking lot located between Southgate Avenue and Dorset
Avenue, near the Witchduck Station.

This Project will extend the Tide light rail system to Virginia Beach Town Center, and includes upgrades to
one existing station where the existing light rail line terminates at Newtown Road, and three new stations.
The new stations will be located at: (a) Witchduck Road; (b) Kellam Road; and (c) Constitution Drive. The
Witchduck Road and Constitution Drive stations will include parking facilities, and the Kellam Road station
will be a walk-up station. The Project generally includes at-grade guideway with the exception of aerial
(elevated) guideway crossings over Witchduck Road and Independence Boulevard/Market Street. Wayside
facilities, including traction power substations, stormwater management best management practices
(BMPs), and the Path will also be constructed along the alignment.

The Owner reserves the right to determine which packages will be awarded for final design and
construction after receiving financial proposals from Offerors. The packages are generally defined as:

§ Package A includes the final design and construction of the rail line, stations, and systems elements
including:
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– Rail tracks and supporting infrastructure at-grade in the Corridor including vehicular grade
crossings.

– Rail tracks on elevated (aerial) structures and supporting infrastructure.

– Rail station improvements and supporting infrastructure at Newtown Road, and construction of
three new stations.  The Witchduck Road Station will be located east of Witchduck Road near
Pennsylvania Avenue. The Kellam Road Station is proposed to be located just west of where
Kellam Road crosses the Corridor. The Constitution Drive Station (end of the line station) is
proposed to be located just east of Constitution Drive. There is a distance of approximately 2
miles between the Newtown Road Station and the Witchduck Road Station, approximately 0.8
miles between the Witchduck Road Station and the Kellam Road Station, and approximately 0.6
miles between the Kellam Road Station and the Constitution Drive Station.  Each station will
include pedestrian accommodations, canopies, and typical station amenities.  The Witchduck
Station and Constitution Station will include bus drop-off and bus transfer locations, park and
ride facilities, and kiss and ride areas.

– Design and construction of two surface park-and-ride lots. The park-and-ride lot serving
Witchduck Road Station is between Southgate Avenue and Dorset Avenue, and shall provide
between 85 to 100 parking spaces. The park-and-ride lot serving Constitution Drive Station is
located just east of Constitution Drive. This package includes all curb, pavement, sidewalks,
drainage, stormwater management, and landscaping to meet the Owners’ standards.

– Rail systems for the project length including traction power substations, communications
equipment, vehicular grade crossing equipment, and train control equipment.

– Stormwater management facilities and drainage infrastructure.

§ Package B includes the final design and construction of the Path.  The scope of work for Package B
includes all aspects of the Path, including all subgrade investigations and treatment, paving,
grading, drainage, signing, marking, ADA compliant connections to existing and proposed bicycle
and pedestrian elements, ADA compliant interface with stations, aesthetic treatment and screening,
roadway improvements at all existing or proposed roadway crossings, pedestrian signalization at all
existing or proposed roadway crossings and stations, stormwater management facilities, and
pedestrian scale lighting and safety features.

B. Third Party Roles and Responsibilities

The Owner is responsible for facilitating the design and construction of Packages A and B.  Other public
agencies and third parties are also involved in the Project. The roles and responsibilities of each are
summarized below:

§ HRT will be the ultimate operator and maintainer of the completed rail line, stations, and associated
ancillary facilities detailed in Package A. HRT will participate in design reviews, construction
coordination, and safety and security elements.

§ The Owner will be responsible for maintaining the Path project elements detailed in Package B.

§ The Commonwealth of Virginia, through DRPT, will provide a portion of the funding and will
participate in project oversight and safety compliance.

C. Scope of Work

The Design-Builder shall perform all design, construction, and other services in accordance with the
Contract.   Package A’s scope of work includes, but is not limited to, the following elements:
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§ Alignment

– Dual Rail tracks (approximately 3.5 miles) for revenue service and supporting infrastructure in
the Corridor, and necessary bridge structures.

§ Stations

– Three new at-grade stations at Witchduck Road, Kellam Road, and Constitution Drive. Each
station will include a 90-foot platform (with the ability to expand in the future) and pedestrian
access, as well as canopies, ticket vending machines, bike parking, and typical station
amenities.

– Improvements to the existing Newtown Road Station include the addition of a new platform for
the eastbound track, pedestrian access, canopy to match existing, and connectivity to the
existing system.

§ Park-and-Ride Facilities

– Park-and-ride facilities will be provided to serve Witchduck Road Station and Constitution
Station. The park-and-ride lot serving Witchduck Road Station is on the eastern side of the City-
owned property between Southgate Avenue and Dorset Avenue, and shall provide between 85
to 100 parking spaces. The park-and-ride lot serving Constitution Drive Station is located just
east of Constitution Drive.

– The park-and-ride lots shall be designed to City standards to include curb, curb and gutter,
sidewalks, drainage, stormwater management, and ADA compliant parking spaces. These
spaces are intended for park-and ride users.

– Bus drop-off and pick-up locations will be provided in each lot in accordance with HRT
standards.

– Kiss-and-ride locations will be provided in each lot.

§ Roadway Improvements

– Roadway improvements necessary to accommodate the at-grade rail tracks and stations, as
well as the piers of the aerial trackway structures.

– Intersection reconfigurations at Euclid Road.

– Relocation of existing signage and construction of new signage as required.

– Traffic analyses of proposed facilities and, as warranted, off-site intersection and roadway
improvements including traffic signalization.

– Installation of crossing gates to protect motorized vehicles.

§ Drainage and Stormwater Management (SWM)

– New SWM facilities and/or expansion of existing SWM facilities, including maintenance vehicle
access and parking, to provide sufficient stormwater management for all improvements included
as a part of Package A including the alignment, station areas, and ancillary facilities.
Stormwater management design and construction will comply with current VSMP stormwater
management regulations.

– Piped drainage system and/or open conveyance system to adequately convey runoff. Drainage
design and construction will comply with current City of Virginia Beach and VDOT standards.
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§ Utilities

– Installation and/or relocation of utilities as needed to construct the Project and to provide
connections to stations and other facilities.  The types of utilities affected may include water,
storm sewer, sanitary sewer, gas, electric transmission, electric distribution, and
communications lines.

– In advance of notice-to-proceed for the Project, the Owner will have final design plans for a
proposed duct bank to house dry utilities in the Corridor. Dry utilities include facilities owned by
Dominion Virginia Power distribution, Cox, Level 3, and the City of Virginia Beach.

§ Systems

– Construction of all train control systems, including the necessary communications and train
control equipment needed for the safe operation of the Project. This item includes connecting to,
and making improvements to the existing Tide train control systems including improvements to
the train control room located in Norfolk.

– Construction of all required traction control elements including overhead contact system
including the catenary wires and poles, electric feeder system, running rail return, and traction
power substations.

§ Wetlands

– Mitigation of all wetland impacts as defined in the preliminary engineering documents.

§ Noise and Vibration

– Mitigation of all noise impacts as defined in the preliminary engineering documents.

The scope of work for Package B includes, but is not limited to the following elements:

§ Alignments

– Shared-use path on south side of light rail track ballast curb (14-foot width wherever feasible)
and sidewalk on north side of light rail track ballast curb (5-foot width wherever feasible) for the
length of the Project (approximately 3.5-miles). Shared-use path and sidewalk are at-grade for
project length except at Independence Boulevard where a grade-separated pedestrian crossing
is required.

§ Stations

– ADA compliant interface connecting shared-use path and sidewalk with improvements to
existing station at Newtown Road and with the three new stations at Witchduck Road, Kellam
Road, and Constitution Drive.

§ Roadway and Signal Improvements

– Roadway improvements at all existing or proposed roadway crossings to accommodate
pedestrian and bicycle traffic.

– Pedestrian signalization at all existing or proposed roadway crossings to accommodate
pedestrian and bicycle traffic crossing roadway.
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§ Drainage and Stormwater Management

– Analysis of Package A stormwater management design approach to account for additional
quality and quantity treatment requirements due to increased impervious area from Package B
elements.

– If required due to increased impervious area from sidewalk and shared-use path, new SWM
facilities and/or expansion of existing and/or proposed Package A SWM facilities. Stormwater
management design and construction will comply with current stormwater management
regulations.

– As applicable, revise Package A design approach for piped drainage system and/or open
conveyance system to adequately convey runoff to accommodate inclusion of sidewalk and
shared-use path. Drainage design and construction will comply with current City of Virginia
Beach and VDOT standards.

§ Utilities

– Installation and/or relocation of utilities as needed to construct the shared-use path and
sidewalk.  At some locations along the Corridor, the shared-use path will be in line with the
transmission and distribution poles; in these locations the shared-use path must be designed
and constructed to avoid any conflict.

§ Lighting and Safety

– Pedestrian scale lighting and safety features will be required along the shared-use path.

§ Signing and Marking

– City approved signage and markings will be required along the shared-use path and sidewalk.

Additional details on the scope of Packages A and B, and the Design-Builder’s responsibilities with respect
thereto, are provided in Attachment C of this RFQ.  No additional technical information is anticipated to be
necessary for an Offeror to complete its Qualifications Statement.

D. Project Status

The City of Virginia Beach City Council selected the Locally Preferred Alternative (LPA) in May 2015.  The
selected LPA is to extend the Tide light rail from its terminus at the Norfolk/Virginia Beach city limits to
Virginia Beach’s Town Center, approximately 3.5 miles.

HRT has been coordinating the 30% preliminary engineering effort for the Project since July 2015;
completion of the preliminary engineering is anticipated to be September 2016. The 30% design
documents will be incorporated into the bridging documents for the Project.

Bridging Documents for the Project are anticipated to be completed and issued to the Shortlisted Offerors
in November 2016.

Funding for the Project will be a combination of state and municipal funds provided through DRPT and the
City of Virginia Beach. No federal aid funds are anticipated to be used for the design and construction of
the Project.

A Memorandum of Understanding was executed in April 2016 between the City, HRT, and DRPT to
generally outline each party’s responsibilities.
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3. GENERAL INFORMATION

A. Abbreviations and Definitions

Abbreviations and defined terms used in this RFQ are listed in Attachment A.

B. Contract Type

The Contract type will be lump sum fixed-price.

C. Contract Duration and Value

Substantial completion of the Project is currently estimated to be 30 months from issuance of the Contract
Notice to Proceed.

D. Applicable Laws

Offerors shall comply with all applicable state and local laws in connection with the procurement process
for all Packages and the performance of the Contract.

Per the Code of Virginia, state laws and regulations that pertain explicitly to design-build projects include,
but are not limited to, the following sections of the Code of Virginia:

§ 33.2-209 Construction and maintenance contracts and activities related to passenger and freight
rail and public transportation.

§ 33.2-269 Localities May use Design-Build Contracts

§ 54.1-406 License Required (Architects, Engineers, etc.)

E. Applicable Procurement Rules

This procurement will be conducted as described in this RFQ and in accordance with the latest edition of
the Virginia Department of Transportation Design Build Procurement Manual (the “Manual”). The City of
Virginia Beach has received approval to administer this project in accordance with the Manual. With regard
to requirements related to Small, Woman-owned, Minority-owned, and Service Disabled Veteran-owned
Businesses, the City Code of the City of Virginia Beach provides the applicable procurement rules. See §§
2-224.1 et seq. (publicly available on municode.com).

Copies of these documents are available on the City of Virginia Beach Purchasing website at:
http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx

F. Self-Performance

The Contract will include a requirement that a minimum of thirty-five percent (35%) of the Contract’s fixed-
price must be self-performed by the Offeror’s Equity Members.

G. Conflicts of Interest

Each Offeror shall require each member of the Offeror’s Team to identify and disclose to the Owner
potential conflicts of interest or a real or perceived competitive advantage relative to the procurement for
the Project.  If a potential conflict of interest or competitive advantage is identified, the Offeror shall submit
in writing the pertinent information to the Owner’s point of contact identified in this RFQ.

The Owner, in its sole discretion, will make a determination relative to potential conflicts of interest or a real
or perceived competitive advantage, and its ability to mitigate such a conflict.  An organization determined
to have a conflict of interest or competitive advantage relative to the procurement that cannot be mitigated,
shall not be allowed to participate on the Offeror’s Team for the Project.  Failure to abide by the Owner’s
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determination in this matter may result in a Qualifications Statement being declared non-responsive.

The Owner may, in its sole discretion, determine that a conflict of interest or a real or perceived competitive
advantage may be mitigated by disclosing all or a portion of the work product produced by the relevant
Offeror’s Team member.  If documents are protected from disclosure by Virginia law, the Offeror’s Team
member will be given the opportunity to waive this protection from disclosure.  If the Offeror’s Team
member elects not to disclose such documents, such Offeror’s Team member shall not be allowed to
participate on the Offeror’s Team for the Project.  Failure to abide by the Owner’s determination in this
matter may result in a Qualifications Statement being declared non-responsive.

At the time of issuance of this Request for Qualifications, the Owner has determined that the following are
ineligible to participate in this procurement on any Offeror’s Team: the Owner’s consultant (Kimley-Horn)
and subconsultants (Capital Project Strategies, Moffat & Nichol, Lea+Elliot, Connetics Transportation
Group, RNL, McCollom Consulting, WPL Site Design, NXL Construction, The Miles Agency, Geoconcepts,
KDR Real Estate, Ernst & Young); legal counsel (Nossaman); HRT’s Consulting Engineer preparing the
30% plans (RK&K, STV) provided the HRT Consulting Engineer continues to be retained by HRT post-30%
plan for purposes related to the Project; and DRPT’s project management oversight consultant (Delon
Hampton).

H. Business Licensing Requirements

Each Offeror is responsible for determining and complying with all applicable business licensing
requirements necessary to complete the Project scope of work.

Offerors are on notice that each Shortlisted Offeror must submit a copy of “Certificate of Good Standing,” or
a “Certificate of Fact of Existence,” or a document of similar import, for the Offeror to operate in the
Commonwealth of Virginia, either as a Virginia entity or a foreign entity qualified to do business in Virginia.
If the Shortlisted Offeror is a joint venture or partnership, the Shortlisted Offeror must also submit such
documents for each member of a joint venture or partnership. The timing for the submission of such
documents will be identified in the RFP.

Offerors are further on notice that, as a condition to Contract award, such Offeror must submit a copy of all
applicable business licenses, including, but not limited to, Virginia Class A Contractor’s license, and City of
Virginia Beach business licenses.  Such documents must evidence that the applicable licenses are valid
and effective as of the date of Contract Award.

I. Designer Registration Requirements

The firm(s) and individuals responsible for completing and sealing the design drawings, specifications, and
calculations under the Contract must be properly licensed and registered to perform these professional
services in the Commonwealth of Virginia on or before the Qualifications Statement submission date.

J. Safety Policy

Safety is of the utmost concern to the Owner.  The Owner’s ultimate goal is to foster a safety-oriented
culture that prevents injuries and property damage and protects the environment.  In order to achieve this
goal, the Design-Builder is expected to make safety an integral part of each and every job.  The Design-
Builder, and those working by and through the Design-Builder, are expected to cooperate as full partners
by adhering to basic safety principles and demonstrating sound safety practices.

K. Prohibitions on Affiliates Competing as Separate Offerors

An Equity Member, a Lead Constructor and a Lead Designer identified in one Qualifications Statement as a
member of an Offeror’s Team, as well as the Parents and Affiliates of such Equity Member, Lead
Constructor, and Lead Designer shall not be allowed to participate as an Equity Member, Lead Constructor
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or Lead Designer on another Offeror’s Team.  The term “Affiliate” for purposes of this provision means, with
respect to any particular company or entity, a company or entity that: (a) owns and controls, directly or
indirectly, such company or entity; (b) is owned and controlled, directly or indirectly, by such company or
entity; or (c) is owned and controlled, directly or indirectly, by the same company or entity that owns and
controls such company or entity.  The term “Parent” for purposes of this provision means a company or
entity that is an Affiliate by virtue of Item (a) in the preceding sentence.  The term “control” for purposes of
this provision means: (i) ownership, directly or indirectly, of fifty percent (50%) or more of the issued voting
shares of a company or entity or ownership of equivalent rights to determine the decisions of such
company or entity; or (ii) having the right to appoint at least fifty percent (50%) of the members of the board
of directors or equivalent governing body of such company or entity.

L. Requirement to Keep Offeror’s Team and Key Personnel Intact and Fulfill Other Commitments

An Offeror shall be precluded from changing any member of the Offeror’s Team, any Key Personnel, or
any other commitment made by Offeror that is identified in a Qualifications Statement for the duration of the
procurement process (inclusive of both this RFQ and the RFP) and, if Offeror is awarded the Contract, the
duration of the Contract (except as may be expressly permitted in the Contract).  If extraordinary
circumstances require a change to any member of Offeror’s Team, Key Personnel, or any other
commitment during the procurement process,  Offeror shall submit a request for a change in writing to the
Owner, which will determine whether to approve such a change.

Any and all changes to an Offeror’s Team, Key Personnel, or other commitments are subject to Owner
approval and sole discretion.  When seeking such approval, Offeror shall submit information to the Owner
on proposed new members of the Offeror’s team or Key Personnel or changed commitments at the same
level of detail required by this RFQ and any associated RFP.  An Offeror will not be permitted to execute
the Contract with the Owner until the Owner has approved any such proposed new members of the
Offeror’s Team, Key Personnel, or any other commitment.

Unauthorized changes to Offeror’s Team, Key Personnel, or any other commitments made by Offeror at
any time during the procurement process may result in the elimination of Offeror from further consideration.
Other than members of Offeror’s Team and Key Personnel identified in the Qualifications Statement, an
Offeror may change or substitute any other member or person within its overall team.

M. Proposal Payment

The Owner assumes no obligations, responsibilities, and liabilities, fiscal or otherwise, to reimburse all or
any part of the costs incurred or alleged to have been incurred by parties considering a response to and/or
responding to this RFQ or the subsequent RFP.  All of such costs shall be borne solely by each Offeror.

Notwithstanding the above, the Owner intends to pay those Shortlisted Offerors who submit a responsive
Proposal,  but are not awarded the Contract, a Proposal Payment. The Proposal Payment amount, if any,
will be identified in the RFP and the Proposal Payment Agreement Form will be included in the RFP as
well. The Owner currently anticipates the value of each individual Proposal Payment will be $200,000. The
Proposal  Payment  would  only  be  paid  to  unsuccessful Shortlisted Offerors who submit a responsive
Proposal.  When a Proposal Payment is accepted, the Owner shall retain the right to use technical
solutions, design concepts, or any other proprietary information contained in Design-Build Proposals from
unsuccessful Shortlisted Offerors.

N. Freedom of Information Policy and Confidentiality

The public release of certain documents is protected by Section 2.2-4342 of the Code of Virginia and
applicable provisions of the Virginia Freedom of Information Act. The Owner will maintain a public website
with documentation related to the Project:

http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx
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Any request for documents must be directed to the Owner’s point of contact identified in this RFQ.

All information submitted by an Offeror to the Owner in connection with this RFQ shall be deemed the
property of the Owner and may be subject to disclosure in accordance with applicable law.  If an Offeror
deems material protected from disclosure, the Offeror must, prior to submitting such material to the Owner,
clearly mark such material as “CONFIDENTIAL.”  Further, the Offeror must submit a letter to the Owner
with such materials that (1) invokes the applicable protection from disclosure; (2) identifies the data or
materials to be protected from disclosure; and (3) states the reasons why protection is necessary.  Failure
to comply with these requirements may result in disclosure of such materials and waiver of any protections
that would otherwise be available under law.

O. Reservation of Rights

In connection with this procurement, the Owner reserves to itself all rights (which rights shall be exercisable
by the Owner in its sole discretion) available to it under applicable law, including without limitation, the
following, with or without cause and with or without notice:

§ The right to cancel, withdraw, postpone or extend this RFQ or the subsequent RFP in whole or in
part at any time prior to the execution by the Owner of a Contract, without incurring any obligations
or liabilities.

§ The right to issue a new RFQ.

§ The right to reject any and all submittals, responses and proposals received at any time.

§ The right to modify all dates set or projected in this RFQ.

§ The right to terminate evaluations of responses received at any time.

§ The right to suspend and terminate the procurement process for the Project, or for any element of
the Project, at any time.

§ The right to revise and modify, at any time prior to the submittal date for the Qualifications
Statements, the factors and evaluation methodology it will consider in evaluating the Qualifications
Statements, and the factors and evaluation methodology it will use in evaluating responses to any
subsequent RFP.

§ The right to waive or permit corrections to data submitted with any response to this RFQ or
subsequent RFP if requested by the Offeror in writing.

§ The right to issue amendments, supplements, and modifications to this RFQ or subsequent RFP
including, but not limited to, modifications of evaluation criteria or methodology and weighting of
evaluation criteria.

§ The right to permit or deny submittal of addenda and supplements to data previously provided with
any response to this RFQ or subsequent RFP.

§ The right to hold meetings and conduct discussions and correspondence with one or more of the
Offerors responding to this RFQ or subsequent RFP to seek an improved understanding and
evaluation of their responses to this RFQ or subsequent RFP.

§ The right to seek or obtain data from any source that has the potential to improve its understanding
and evaluation of the Qualifications Statements, including the right to seek clarifications from
Offerors.

§ The right to permit Offerors to add or delete members of Offeror’s Team and/or Key Personnel as
requested by the Offeror in writing.

§ The right to add or delete the anticipated scope of the Design-Builder’s work described in this RFQ
or a subsequent RFP.
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§ The right to appoint and change appointees of any evaluation panel.

§ The right to use the assistance of technical and legal experts and consultants in the administration
of this RFQ and the evaluation of the Qualifications Statements.

§ The right to waive deficiencies, informalities and irregularities in a Qualifications Statement, and
accept and evaluate a Qualifications Statement with deficiencies, informalities or irregularities or
seek clarifications or supplements to a Qualifications Statement.

§ The right to disqualify any Offeror that changes its Qualifications Statement without the Owner’s
approval.

§ The right to change the method of award or evaluations criteria and scoring at any time prior to
submission of the Qualifications Statement.

§ The right to respond to all, some, or none of the inquiries, questions and/or requests for clarification
received relative to this RFQ.

§ The right to use all or part of the Proposals submitted by a Shortlisted Offeror that accepts a
Proposal Payment pursuant to the terms of the RFP.

§ The right to change the number of Shortlisted Offerors.

§ The right to negotiate the allocation of prices identified for specific portions of the work depicted
within a Price Proposal.

§ The right to disqualify any Shortlisted Offeror from further participation in the RFP process if
information learned subsequent to the submission of the Qualifications Statement would, in the
opinion of the Owner, affect the Shortlisted Offeror’s ability to be deemed responsible.

Notwithstanding any reservation of rights, the Owner is under no obligation to exercise such rights.

4. INSURANCE, BONDING AND PERFORMANCE SECURITY

A. Insurance

The Owner currently expects that the Contract will require the Design-Builder to provide insurance as
follows:

§ Commercial General Liability in the amount of:

– $2,000,000 per occurrence

– $4,000,000 General Aggregate

– $4,000,000 Products Completed Operations Aggregate

§ Automobile Liability ($1,000,000)

§ Workers Compensation (Statutory Limit)

§ Employers Liability ($1,000,000)

§ Umbrella/Excess Liability ($50,000,000) – General Liability, Automobile Liability and Employers
Liability to be scheduled as underlying

§ Professional Liability ($10,000,000)

Additional details regarding the insurance requirements that will apply to the Shortlisted Offerors will be
specified in the RFP.  Each Shortlisted Offeror will be required to provide evidence of insurance by certified
copy of complete policy or policies endorsed in accordance with the RFP.



CIP #2-092

CITY OF VIRGINIA BEACH VBTE RFQ Page 11

B. Bonding and Performance Security

Offerors are on notice that each Shortlisted Offeror that submits a Price Proposal will be required to provide
a proposal bond in accordance with the terms of the RFP.  The amount of such bond is currently
anticipated to be ten percent (10%) of the Contract’s fixed-price specified in the Price Proposal.

Offerors are on further notice that as a condition to Contract award, the Design-Builder will be required to
provide performance and payment bonds, each in the amount of 100% of the Contract Price.  Insurance or
surety companies issuing such bonds must be authorized to conduct business in the Commonwealth of
Virginia and be listed in the most current U.S. Treasury Department Circular 570.

Offerors are on further notice that the RFP may require the Design-Builder, as a condition to Contract
award, to provide additional security in the form of parent company guarantees from Equity Members.  The
form and requirements for any such guarantees shall be as set forth in the RFP.

5. SMALL, WOMEN-OWNED, AND MINORITY-OWNED (SWaM) BUSINESS PARTICIPATION

A. SWaM Certified-Small Business Participation Efforts:

The specific SWaM business participation will be identified in the RFP. Unless otherwise noted in the
RFP, the Owner anticipates:

§ It is the policy of the City of Virginia Beach to encourage the equitable participation of vendors in
City Contracting.  To encourage contracting with minority owned vendors, the City Council adopted
a 10% minority contracting aspirational goal.  To encourage contracting with woman-owned,
minority-owned, service-disabled veteran-owned businesses, and small businesses, the City
Council adopted the Small Business Enhancement Program, which was most recently updated April
22, 2014.  See City Code §2-224.1, et seq.

§ For purposes of the Project, the definitions used shall have the meanings provided by City Code §
2-224.1.  Of particular import, “SWaM-certified Small Business” means a business that has been
certified by the Virginia Department of Small Business and Supplier Diversity.  “Good Faith
Participation Efforts” means the sum total of efforts by a particular Offeror to provide for the
equitable participation of SWaM-certified Small Business subcontractors in response to a City
procurement.

To allow evaluation of performance history of Offeror’s SWaM efforts, Offeror is required to submit
Form 6 (SWaM Performance History). For purposes of evaluation at this Qualification phase,
submission of Disadvantaged Business Enterprise (DBE) history is deemed sufficient. The Offeror is on
notice that the City has the Small Business Enhancement Program, which will require the proposal to
include a SWaM subcontractor utilization plan that meets the requirements of the City ordinance
referenced above.
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6. PROCUREMENT APPROACH

As outlined below, the Owner will use a two-step procurement process in awarding the Contract for the Project.

Step Purpose Number of Offerors Selection/Evaluation
Basis

Request for Qualifications Review of Team
Qualifications and

Technical Approach
All Interested Offerors

Ranked evaluation, with
no more than 4

Shortlisted Offerors

Request for Proposals
Review of Technical

Proposal Shortlisted Offerors
Scored Technical

Proposal, with a total
weighting of 30%

Technical Proposal

Request for Proposals

 Price Proposal
Review of Price

Proposal
Shortlisted Offerors

Scored Price Proposal,
with a total weighting of

70%.

A. Request for Qualifications Information

The first step of the procurement process involves the issuance of this RFQ to all interested Offerors and
the development of a shortlist.  Those most highly qualified Offerors will be deemed the Shortlisted Offerors
and will be invited to participate in the second step of the procurement process, which involves the
issuance of and response to the RFP.

1. The purpose of this RFQ is to evaluate the Qualifications Statements submitted by Offerors and
determine the Shortlisted Offerors.

2. Each Offeror’s Qualifications Statement will be scored and ranked based on the evaluation criteria
detailed in Section 8 of this RFQ.

3. All Offerors must comply with the Mandatory Factors described in Section 7 of this RFQ.  Failure to
comply with the Mandatory Factors may result in an Offeror being considered non-responsive, in
which case the Offeror’s Qualifications Statement will not be evaluated further.  The Owner may, in its
sole discretion, provide Offerors with an opportunity to correct errors and/or omissions using the
processes described in this RFQ.

4. There shall be no more than four (4), Shortlisted Offerors as determined by the Owner’s review and
evaluation of Offerors’ Qualifications Statements.

B. Request for Proposals

The second step of the procurement process involves the issuance of an RFP to the Shortlisted Offerors.
The RFP will provide specific instructions on what to submit, the evaluation factors, and the requirements
for evaluation.  It is anticipated that the RFP will initially be issued as a draft, with the intent of engaging the
Shortlisted Offerors in its review before issuance of the final RFP.  The RFP will also identify the process to
be used for confidential discussions and the parameters for how the Owner and the Shortlisted Offerors will
engage during the period between the issuance of the draft RFP and the submission of Proposals in
response to the final RFP.  Contract award will be made to the responsive and responsible Shortlisted
Offeror whose Technical and Price Proposals are deemed to provide the best value to the Owner, as more
fully defined in the RFP.  It is currently envisioned that the Technical Proposal will be weighted at 30%, and
the Price Proposal will be weighted at 70%.
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C. Procurement Schedule

The planned procurement schedule leading to Contract award is as follows.  All dates are subject to
change.

Activity Date

Issue Request for Qualifications (RFQ) July 1, 2016

RFQ Responses Due August 15, 2016

Selection of Shortlisted Offerors September 15, 2016

Issue Draft Request for Proposals (RFP) November 13, 2016

Shortlisted Offeror Proprietary Meetings November 2016 – February 2017

Issue Final Request for Proposals (RFP) February 1, 2017

Technical Proposals Due March 1, 2017

Technical Proposal Evaluation March 1, 2017 – March 20, 2017

Price Proposals Due March 15, 2017

Begin Discussions with Apparent Best Offeror March 28, 2017

City Council Briefing April 4, 2017

City Council Vote April 18, 2017

Notice to Proceed July 1, 2017

D. Questions and Clarifications

The Owner will consider questions and/or inquiries for clarification on this RFQ from interested Offerors
submitted in writing.  No oral inquiries will be accepted.  All questions and requests for clarification
concerning this solicitation must be submitted electronically by 3:00pm, July 22, 2016 to the Point of
Contact. All questions and inquiries must include the questioner’s name, address, telephone number and
e-mail address, and the name of Offeror that he/she represents.  No responses will be provided to
questions or inquiries submitted anonymously.

The Owner will provide responses to questions received on a periodic basis during the RFQ phase and
post these responses to the Procurement Website:

http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx

Responses will not indicate the identity of the questioner.  The Owner may consolidate or rewrite
questions, and may post multiple sets of questions and answers. The final set of questions and responses
will be posted by the Owner no later than seven (7) calendar days prior to the due date for Qualifications
Statements.

The failure of an interested Offeror to raise with the Owner an issue or concern regarding any part of this
RFQ document or the RFQ process shall preclude the Offeror from filing a protest under Section 10 of this
RFQ which is based on that issue or concern.

E. RFQ Amendments

If necessary, the Owner will issue one or more amendments to modify terms, conditions or requirements of
this RFQ.   Any amendments will be posted on the Procurement  Website (link provided below) no later
than seven (7) calendar days prior to the due date for Qualifications Statements:

http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx
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Interested Offerors are expected to monitor the Procurement Website for such amendments and ensure
that the Qualifications Statement is compliant with all RFQ requirements, including those stated in any RFQ
amendments.

The Procurement Website provides each interested Offeror an opportunity to register as a Planholder. This
registration adds the interested Offeror to the official Planholder List for the duration of the procurement
process and ensures that the interested Offeror receives e-mail notification of any RFQ amendments that
may be issued.  The current Planholders List is publicly available to all interested parties on the
Procurement Website.

F. Shortlist Determination and Notification

Each Offeror will be officially notified via a letter from the Owner whether or not it has been selected as a
Shortlisted Offeror.  Early notification of such determination may occur by e-mail or telephone.  Notice of
the Shortlisted Offerors will also be posted on the Procurement Website:

http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx

Any Offeror who is not identified as a Shortlisted Offeror may request a debriefing from the Owner.  The
request must be submitted in writing to the Owner’s Point of Contact within two (2) business days of receipt
of the official notification by the Owner that the Offeror has not been selected as a Shortlisted Offeror.  The
Owner will schedule the requested debriefing no later than seven (7) calendar days following such notice.
Any Offeror who fails to attend a debriefing within these time periods shall have waived any right or claim to
a debriefing.  The Owner shall have the right, in its sole discretion, to expand the time period for debriefing
if it deems it appropriate.

The debriefing will focus on information that can be of benefit to the Offeror without revealing any sensitive
or proprietary data regarding other Offerors. The debriefing will address the strengths and weaknesses of
the Offeror as related to the evaluation criteria in this RFQ. Protests associated with the determination of
Shortlisted Offerors will be addressed as stated in Section 10 of this RFQ.

G. Rules of Contact

The Owner’s Point of Contact for all matters related to this RFQ shall be:

City of Virginia Beach
Purchasing Department

Attention:  Taylor Adams, Purchasing Agent
2401 Courthouse Drive, Building #1

Virginia Beach, VA 23456

tadams@vbgov.com

The Point of Contact is the only individual authorized to discuss this RFQ and its requirements with any
interested parties, including Offerors.  Any questions regarding this RFQ shall be in writing and submitted
in accordance with the procedure established in Section 6D above.  The Owner disclaims the accuracy of
any information relating to this RFQ derived from any source other than the Point of Contact, and the use
of any such information is at the sole risk of the Offeror.

H. Right to Conduct Independent Investigation

Offerors are advised that the Owner reserves the right to conduct an independent investigation of any
information, including prior experience, identified in a Qualifications Statement by contacting project
references, accessing public information, contacting independent parties, or any other means.
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I. Review of Qualifications Statements and Correction of Deficiencies

The Qualifications Statement submitted by each Offeror shall provide accurate and complete information.
Any insufficient statements or incomplete documentation may be returned directly to Offeror by the Owner
with a formal request for clarification and/or submittal of corrected, supplemental or missing documents.  If
the Qualifications Statement is not complete, or contains deficiencies, informalities or irregularities, the
Owner may declare the Qualifications Statement non-responsive and suspend its further consideration, or
exercise any of its rights set forth in this RFQ.

7. EVALUATION PROCESS

A. Evaluation Objectives

The objective of the RFQ evaluation is to determine the Shortlisted Offerors.  The RFQ evaluation criteria
are set forth below and include Mandatory Factors (which will be scored on a “pass/fail” basis) and
Technical Factors (which are rated based upon the applicable evaluation factors and subfactors). The
specific information to be provided by Offerors in the Qualifications Statement to address these criteria is
described in Section 8 of this RFQ.

B. Mandatory Factors

The Mandatory Factors are intended to confirm that each Offeror can meet the minimum legal and financial
requirements necessary to enter into the Contract, and are summarized below:

1. Legal

a. Offeror has demonstrated that it has the legal ability to enter into and perform the Contract and
comply with state and local licensing requirements.

b. Offeror has provided accurate and proper representations and certifications regarding its
business structure and operations.

2. Financial

a. Offeror has demonstrated its financial capacity to enter into and perform the Contract, and the
ability to provide required bonds and acceptable guarantees.

b. Offeror is in stable financial condition and has sufficient financial resources to complete the
obligations required.

C. Technical Factors

The Technical Factors are intended to allow the Owner to evaluate specific aspects of an Offeror’s
experience and ability to perform the Contract.  The scoring of Technical Factors that contain subfactors
will be based upon the rating of the subfactors as described below.  Subfactors are not listed in any order
of importance, and Offerors are on notice that some subfactors may be given substantially more weight
relative to others.

1. Performance History (35%) – Demonstrated experience that Offeror has the ability to
successfully complete the design and construction of the Project.
Offerors will be evaluated based on the experience of the members of Offeror’s Team, including
their individual and collective performance history and experience on previous or current projects of
similar size, complexity, challenges and functionality as the Project.  Subfactors that will be used to
score this Technical Factor are as follows:
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a. The construction experience of Offeror’s Lead Constructor(s) and Named Entities, including
experience in self-performing specific elements of construction.

b. The design experience of Offeror’s Lead Designer(s) and Named Entities.

c. The experience of Offeror’s Lead Constructor(s), Lead Designer(s) and Named Entities
working together to successfully deliver similar work elements as required for this Project.

d. The experience of Offeror’s Lead Constructor(s), Lead Designer(s) and Named Entities in
delivering design-build projects.

2. Qualifications of Key Personnel (35%) – Demonstrated experience that Offeror’s Key
Personnel have the ability to fulfill their roles and responsibilities and will enable Offeror to
successfully complete the design and construction of the Project.
Offerors will be evaluated based on the qualifications, experience, and past performance of Key
Personnel, with the evaluation considering, among other things, his/her experience working in
similar roles to those proposed on the Project on projects of similar size, complexity, challenges and
functionality as the Project.  The subfactors that will be used to score this Technical Factor are as
follows:

a. Qualifications and experience of the proposed Project Director.

b. Qualifications and experience of the proposed Design Manager.

c. Qualifications and experience of the proposed Construction Manager.

d. Qualifications and experience of the proposed Systems Manager.

e. Qualifications and experience of the proposed Systems Integration Manager.

f. Qualifications and experience of up to five (5) additional positions that Offeror wishes to
identify as Key Personnel.

3. Management Plan (20%) – Demonstration of an organizational structure and management
approach that is appropriate for the design and construction of a project the size and
complexity of the Project.
Offerors will be evaluated based on their plan for managing the design and construction of the
Project and their ability to satisfy the Project technical requirements and challenges.  Subfactors
that will be used to score this Technical Factor are as follows:

a. Offeror’s Team structure, including its organization, team members’ roles and
responsibilities, members’ functional relationships, members’ work locations, and Offeror’s
rationale for selecting this structure.

b. Offeror’s approach and plan for managing the design and construction phases, achieving a
fully-integrated design-build team, and managing the transition between design and
construction phases.

c. Offeror’s understanding of five (5) major challenges Offeror believes will affect the
successful implementation of the Project and proposed solutions to those challenges.

4. Safety (10%) – Demonstrated capability and corporate commitment to deliver the Project
safely.

Offerors will be evaluated based on the past safety performance of the Lead Contractor(s) on
projects of similar size and complexity.  There are no subfactors for this Technical Factor.
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D. Rating and Scoring of Evaluation Factors

1. Mandatory Factors.  Each Mandatory Factor will be evaluated and rated on a “Pass/Fail” basis.
This determination will be made using the following criteria:

· PASS - Offeror has submitted the mandatory information in accordance with the RFQ
requirements and provided the required legal and financial documentation.

· FAIL - Offeror has not submitted the mandatory information in accordance with the RFQ
requirements and/or has not provided the required legal and financial documentation.

If an Offeror receives a rating of “FAIL” for any Mandatory Factor, further consideration of that
Offeror’s Qualifications Statement is solely at the Owner’s discretion.

2. Technical Factors. Each subfactor within a Technical Factor, and each Technical Factor that does
not have a subfactor, will be rated qualitatively using adjectival ratings on a relative scale from
“EXCEPTIONAL” to “UNACCEPTABLE.”  The rating determination for each factor or subfactor (as
applicable) will be based on a review of each Offeror’s Qualifications Statement using the following
criteria:

· EXCEPTIONAL – Offeror has provided information relative to its qualifications which is
considered to significantly exceed stated requirements in a beneficial way and demonstrates an
outstanding level of quality.  No weaknesses are evident.

· VERY GOOD – Offeror has provided information relative to its qualifications which is considered
to exceed stated requirements in a beneficial way and demonstrates a consistently high level of
quality.  Weaknesses, if any, are very minor and do not materially affect the rating.

· GOOD – Offeror has presented information relative to its qualifications which is considered to
meet stated requirements and demonstrates a generally better than average level of quality.
Weaknesses, if any, are minor.

· FAIR – Offeror has presented information relative to its qualifications which is considered to
meet the stated requirements, and has an average level of quality.  Weaknesses exist, but are
correctable.

· POOR – Offeror has presented information relative to its qualifications which is considered to
contain significant weaknesses.  Weaknesses are so prevalent or extensive that a major
revision to the Qualifications Statement relative to the factor or subfactor, as applicable, would
be necessary to be competitive.

· UNACCEPTABLE – Offeror has presented information relative to its qualifications which is
considered to: not meet the stated objectives and requirements, and/or not include essential
information, and/or be conflicting or unproductive.  The Qualifications Statement relative to the
factor or subfactor, as applicable, is determined non-responsive or non-compliant.

Each adjectival rating assigned to a subfactor will first be converted to a numeric score, which will
then be adjusted to reflect the subfactor’s relative weight among all the subfactors within the
applicable Technical Factor.  Each adjectival rating assigned to a Technical Factor with no
subfactors will be converted to a numeric score.  The initial numeric score for a Technical Factor will
be: (a) for those Technical Factors with subfactors, the sum of the adjusted numeric scores for the
subfactors within such Technical Factor; and (b) for those Technical Factors with no subfactors, the
numeric score for the Technical Factor.  The final numeric score for a Technical Factor will be its
initial score, adjusted to reflect the Technical Factor’s relative weight among all Technical
Factors.  An Offeror’s Overall Score will be the sum of the final scores on the Technical Factors.
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E. Determination of Shortlisted Offerors

Offerors will be ranked from highest to lowest based upon each Offeror’s Overall Score.  The Owner will
select no more than four (4) Shortlisted Offerors.

8. QUALIFICATIONS STATEMENT CONTENTS

The following contents must be included in each Offeror’s Qualifications Statement.

A. Transmittal Letter

Each Offeror must provide a transmittal letter on the Offeror’s letterhead that formally conveys the
Qualifications Statement to the Owner.  The letter must be signed by an authorized representative of the
Offeror who is empowered to sign such material and to commit the Offeror to the representations and
obligations contained in the Qualifications Statement.  If Offeror is a partnership, the letter shall be signed
by one or more of the general partners.  If Offeror is a corporation, an authorized officer shall sign his/her
name and indicate his/her title beneath the full corporate name.  If Offeror is a joint venture, each member
of the joint venture shall sign the letter.  If Offeror is a limited liability company, each member of the limited
liability company shall sign the letter.

The transmittal letter, which shall not exceed three (3) pages, may include any information deemed
relevant by Offeror but must include: (a) the name(s) of,  address(es), phone number(s), and e-mail
address(es) of Offeror’s authorized representative(s); (b) the name of all Equity Members, Lead
Constructors, Lead Designers, and Named Entities (if any); and (c) the identity of the individual(s) who will
be the signatory(ies) to the Contract, if awarded to Offeror, including title(s), address(es), phone number(s),
and e-mail address(es).

In addition, each Offeror must attach a completed Form AR (Acknowledgment of Receipt) to the
transmittal letter to acknowledge that it has received and reviewed this RFQ document and any
amendments issued by the Owner prior to submittal of its Qualifications Statement.

Forms to be used by each Offeror in preparing its Qualifications Statement are provided in Attachment B.

B. Offeror Team Information

Submit the following information regarding Offeror’s Team:

1. Completed Form  1 (Offeror’s Team Summary) that summarizes the composition of Offeror’s
Team, including: Offeror’s legal name, and the identity of its Equity Member(s), Lead
Constructor(s), Lead Designer(s), and Named Entities (if any).  If separate firms are responsible for
civil, systems, and/or architectural design, each shall be considered and designated a Lead
Designer.

2. Completed Form 2 (General Qualifications) for each member of Offeror’s Team, including any
Equity Member, Lead Constructor, Lead Designer, and Named Entities.

3. For purposes of responding to this RFQ, Offeror shall name no more than three (3) Named Entities.

C. Performance History

Submit the following information regarding the performance history and experience of Offeror’s Team on
projects that include technical elements similar to the Project.

1. Narrative and/or graphics (5 single-sided pages or less) that demonstrate that the Lead
Constructor(s) and Lead Designer(s) have successfully completed large civil construction projects
over the past ten years.  Those projects where Lead Constructor(s), Lead Designer(s) and/or
Named Entities have previously worked together should be clearly identified.
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2. For each designated Lead Constructor, provide the following details on five (5) representative
projects that have been completed or started within the last ten years.  The requested information
shall be provided for each project in a format consistent with the Form 3 (Lead Constructor
Experience) template.

§ The name, location, and description of the project.

§ The name of the client/owner, the name and phone number and e-mail address for a person
representing the client/owner who was responsible for project.

§ The overall Contract’s fixed-price and the contract value of the Lead Constructor’s related
work.

§ The project’s awarded construction cost, and its final completed construction cost. Describe
any differences.

§ The date the project started, the construction duration, and the actual project completion
date, as compared to the planned completion date at the time of award.

§ The delivery method (i.e., design-bid-build, CM-at-risk, design-build, etc.) under which the
project was designed and constructed.

§ If a joint venture or other form of organizational structure other than a corporation, indicate
percentage of each partner/member.

§ An explanation of any significant problems that affected the price and/or schedule of the
Lead Constructor’s work which arose during the project and how those problems were
resolved.

§ A summary of the relevant technical elements of the project.

§ A description of the significant challenges encountered during the project’s implementation.

§ References that can attest to the Lead Constructor’s performance, including name,
affiliation, address, phone number, and e-mail address.

3. For each designated Lead Designer, provide the details required above for Lead Constructors on
three (3) representative projects that have been completed or started within the last ten years. The
requested information shall be provided for each project in a format consistent with the Form  4
(Lead Designer Experience) template.

4. For each Named Entity, provide the same details required above for Lead Constructors on two (2)
representative projects that have been completed or started within the last ten years.  The
requested information shall be provided for each project in a format consistent with either Form 5a
(Named Entity Experience - Construction) if the Named Entity is providing construction services
or Form 5b (Named Entity Experience - Design) if the Named Entity is providing design services.

5. Documentation of the Lead Constructor(s) and Lead Designer(s) past SWaM performance with the
Form 6 (SWaM Performance History) template.

D. Qualifications and Experience of Key Personnel

Submit the following information regarding the qualification and experience of individuals proposed by
Offeror as Key Personnel.

1. Narrative and/or graphics (3 single-sided pages or less) identifying the Key Personnel and their
company affiliation within Offeror’s Team.
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2. Resumes with appropriate details and work history for those individuals from Offeror’s Team who
will perform the following key responsibilities:

§ The Project Director who will have overall responsibility for the delivery of the Project.

§ The Design Manager, who will be responsible for key design activities and decisions.

§ The Construction Manager, who will be responsible for implementation of the design during
construction and for all construction activities.

§ The Systems Manager, who will be responsible for the installation and commissioning of all
rail systems.

§ The Systems Integration Manager, who will be responsible to provide integration between all
elements of the Project. This includes assurance that all proposed infrastructure is
coordinated with all proposed system components, and that the proposed system is
integrated with the existing system.

§ Up to five (5) additional positions that Offeror wishes to identify as Key Personnel.

These resumes (each 3 single-sided pages or less) shall be submitted in the format consistent with
the Form 7 (Key Personnel Work Experience) template.  Each resume shall include a narrative
that describes the individual’s academic and professional qualifications, professional registration (as
applicable), and experience as it relates to Package A and/or Package B and to the individual’s
proposed role.  Each resume shall also include three (3) references, including the name, affiliation,
address, telephone number, and email address for each.

3. The participation of proposed Key Personnel in the representative projects identified by Offeror in
its Qualifications Statement shall be identified in a format consistent with the Form 8 (Key
Personnel – Representative Project Experience) template.

E. Management Plan

Offerors must describe their plan for managing the design and construction of the Project.  This section of
the Qualifications Statement shall consist of a narrative and graphics (30 single-sided pages or less) that
provides a full understanding of Offeror’s proposed management approach, including:

1. Overview and description of Offeror’s Team organization.  Provide sufficient information to enable
the Owner to understand and evaluate the Offeror’s Team organizational structure. At a minimum,
the following elements must be addressed:

a. Provide an organizational chart showing Offeror’s proposed organizational and management
structure that clearly identifies which of its team members are responsible for the major
functions to be performed. The organizational chart may be 8½” x 11” or 11” x 17” paper, folded
to 8½” x 11” inch size.

b. Identify all Lead Contractor(s), Lead Designer(s) and Named Entities and provide a brief
summary for each containing sufficient information to enable the Owner to understand such
member’s proposed role for the Project.

c. Describe the roles, responsibilities, functional arrangements, and reporting relationships
between and among the members of Offeror’s Team that will be used to manage, design, and
construct the Project.

d. Describe the scope of the services and responsibilities to be performed by Offeror’s Team
members.
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e. Describe the rationale for selecting its organizational structure, reasons why this is
advantageous to the Owner, and how the team’s structure is best suited to achieve project
success.

2. Offeror’s approach to managing the design and construction phases.  At a minimum, the following
elements must be addressed:

a. Plans for creating and maintaining an integrated design-build team throughout the duration of
the Contract.

b. Proposed interfaces between the Lead Constructor(s), Lead Designer(s) and Named Entities (if
any).

c. Distribution of key functions (e.g., design, construction, procurement, permitting, quality control,
safety, etc.) among the various members of Offeror’s Team.

d. Management of the transition between design and construction phases and the associated
evolution and/or changes to the roles and responsibilities of Key Personnel.

3. Offeror’s understanding of the five (5) major challenges Offeror believes will affect the successful
implementation of the Project and proposed solutions to those challenges.

F. Safety

Offerors shall submit the summary safety statistics or records indicating categories of accidents and their
incidence or frequency rates for Offeror (if applicable) and its Lead Constructor(s).

§ The current Workers Compensation Experience Modification Ratio (EMR) and/or Experience
Modification Factor (EMF). The EMR/EMF is the workers compensation insurance premium
adjustment factor that has been calculated by the National Council on Compensation Insurance,
Inc., or other similar advisory organization or rating bureau.  The EMR/EMF is calculated by
comparing a company’s actual workers compensation loss data against average loss data for other
employers in the same state who share the same industry classification code.

§ The total recordable injuries and illnesses incidence rate for the past three (3) years.  The incidence
rate is calculated by multiplying the total number of recordable injuries and illnesses for the
particular year by 200,000 and then dividing the product by the man-hours worked for that year.

§ The days away from work injury incidence rate for the past three (3) years.  A “days away from work
injury” is an injury that prevents an employee from returning to his or her next regularly scheduled
shift.  The incidence rate is calculated by multiplying the number of days away from work injuries for
the particular year by 200,000 and then dividing the product by the man-hours worked for that year.

§ The completed Occupational Safety and Health Administration (“OSHA”) Form 300A, Summary of
Work-Related Injuries and Illnesses, for the past three (3) years.

G. Legal

Offerors shall describe how their business is organized as a legal entity.  This section of the Qualifications
Statement shall include:

1. Completed Qualifications Form 9 (Offeror Business Structure) that includes the following:

a. The legal name of Offeror’s business entity.

b. Confirmation of how Offeror will be legally structured (i.e.,  as a corporation, limited liability
company (“LLC”), joint venture, limited partnership, or other form of organization).
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c. Identification of Equity Member(s) and proposed ownership interest.

d. The name of Offeror’s authorized representative, address, telephone number and e-mail
address.

e. Copies of applicable business licenses or registration certificates necessary for the
Offeror and/or its Lead Constructor(s), Lead Designer(s) or Named Entities (if any) to
operate in the Commonwealth of Virginia and the City of Virginia Beach.  If Offeror’s
business entity has not yet been legally formed, Offeror shall provide a letter signed by
an authorized representative of each Equity Member that the Offeror will obtain, upon
formation, all applicable business licenses or registration certificates necessary for the
Offeror to operate in the Commonwealth of Virginia and the City of Virginia Beach.

2. If Offeror is organized as a joint venture, partnership or LLC, the following information is to be
provided:

a. If Offeror’s business entity is a joint venture or general partnership, a statement signed by
an authorized representative of each Equity Member acknowledging that the Equity Member
will be required to provide evidence of joint and several liability for Offeror’s obligations
under the Contract.

b. If Offeror’s business entity is an LLC, a statement signed by an authorized representative of
each Equity Member acknowledging that the Equity Member will be required to provide
guarantees of Offeror’s obligations under the Contract.

c. A notarized Power of Attorney executed by each Equity Member authorizing Offeror’s
representative to sign for and on behalf of Offeror and its Equity Members.

d. If Offeror’s business entity has already been legally constituted, a description of its legal
structure and supporting organization/formation documents. Copies of the executed and
binding joint venture agreement, limited liability company operating agreement or
partnership agreement must be provided.

e. If Offeror’s business entity has not yet been legally formed, a description of the legal
structure proposed for the entity (i.e. joint venture, general partnership, or LLC) and draft or
final copies of the underlying documents, including:

§ Significant terms of the proposed joint venture, partnership or LLC, including the
rules relative to the administration of the proposed entity and to dealing with conflict
(including but not limited to deadlock) situations;

§ The manner in which the proposed joint venture, partnership, or LLC will operate
administratively and financially; and

§ The teaming agreement or comparable document setting forth the agreement of
Equity Members to form the proposed entity.

3. Completed Qualifications Form 10 (Offeror Representations and Certifications) for Offeror and
each Equity Member that includes, but is not limited to, the following:

a. Identification of any contract that has been terminated for default.

b. Identification of any criminal conviction, and any violation of any federal, state, or local
statute or  regulation, or of any court order addressing or governing antitrust, public
contracting, employment discrimination, false claims, or prevailing wages.

c. Identification of any debarment, or any consideration for debarment, on public contracts by
the federal, state, or local government, or by any agency of such government.
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4. If Offeror has identified an incidence as a result of Paragraph 3 (a), (b) or (c) above, Offeror shall
provide a narrative (3 pages or less) to describe and/or explain the circumstances associated with
such incidence.

5. Completed Qualifications Form 11 (Ethics Policy Certification) and a copy of the Ethics Policy
that will be adopted by Offeror and applicable to all members of Offeror’s Team.

H. Financial

Offeror shall describe its financial status, capacity and standing.  This section of the Qualifications
Statement shall include:

1. Completed Qualifications Form 12 (Financial Status) for Offeror and each Equity Member and
Lead Constructor.

2. Annual audited financial reports for the three (3) most recent years for each Equity Member and
Lead Constructor that have been prepared in accordance with Generally Accepted Accounting
Principles (“GAAP”), and all relevant notes.  If any of this information is not in the English language,
a certified English translation shall be provided, including numeric conversion of amounts into U.S.
dollars. If a party obligated to furnish such annual reports is not a public company, it may request
that the reports be treated confidentially by the Owner.  The aggregate net worth of an Offeror’s
Equity Members shall be in an amount of at least $25 million.

3. Letter(s) from a surety or insurance company (with a rating of not less than A VIII by the A.M. Best
Company) stating that Offeror is capable of obtaining separate performance and payment bonds,
each in the amount of the estimated Contract fixed-price, to cover all of the Design-Builder’s
obligations in the Contract.

9. QUALIFICATIONS STATEMENT SUBMITTAL

A. Submittal Requirements

1. Offerors are required to submit twenty (20) complete paper copies of their Qualifications Statement
and five (5) complete electronic copies (in .pdf format) each on a USB flash drive for the Owner’s
consideration.  This submittal shall consist of a clearly identified ORIGINAL containing all required
original signatures, seals, etc., and nineteen DUPLICATES, which shall be of the same format and
quality as the original.  Submittal copies should be numbered sequentially (e.g., 1 through 20).

2. Each Qualifications Statement shall be submitted on letter-sized paper in two volumes and shall be
organized as specified below.  Minimum font sizes of 10 pt. for forms and 11 pt. for narrative text
shall be used.  The use of oversized pages is discouraged, but is allowed if such pages are folded
to letter size.

Qualifications Statement Section Required Contents

VOLUME 1

Table of Contents Contents for Volume 1

Transmittal Letter Offeror’s Name, Authorized Representative, and Contact
Information

Form AR (Acknowledgement of Receipt)
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Qualifications Statement Section Required Contents

Tab 1.A – Offeror’s Team Information Form 1 (Offeror’s Team Summary) for Offeror

Form 2 (General Qualifications) for Each Member of Offeror’s
Team

Tab 1.B – Performance History Narrative and Graphics on Offeror’s Team’s Project Experience
(5 pages or less)

Form 3 (Lead Constructor Experience) for Each Lead
Constructor

Form 4 (Lead Designer Experience) for Each Lead Designer

Form 5 (Named Entity Experience) for Each Named Entity (if
any)

Form 6 (SWaM Performance History)

Tab 1.C – Key Personnel Experience Narrative Identifying Proposed Key Personnel (3 pages or less)

Form 7 (Key Personnel Work Experience) for each Key
Personnel

Form 8 (Key Personnel – Representative Projects Experience)

Tab 1.D – Management Plan Narrative and Graphics (30 pages or less)

Tab 1.E – Safety Narrative and Graphics (5 pages or less)

Safety Statistics and Records

VOLUME 2

Table of Contents Contents for Volume 2

Tab 2.A – Legal Form 9 (Offeror Business Structure) for Offeror

Applicable Business Licenses and/or Registrations

Form 10 (Offeror’s Representations and Certifications) for each
Equity Member and/or Lead Constructor

Supporting Legal Documentation (as applicable)

Form 11 (Ethics Policy Certification)

Tab 2.B – Financial Form 12 (Financial Status) for Offeror and Each Equity Member
and Lead Constructor

Annual Financial Statements for Each Equity Member and Lead
Constructor

Surety or Insurance Company Letter on Bonding Capacity

3. Each volume of the Qualifications Statement must be packaged in loose-leaf (three-ring) binders
that fully identify Offeror on each cover and spine including: (a) the submittal title “Qualifications
Statement for “RFQ 2092000 – Virginia Beach Transit Extension”” and (b) the name of Offeror,
Equity Members, Lead Constructor(s) and Lead Designer(s).  The names of Named Entities, if any,
as well as graphics (e.g., photos, illustrations, company logos etc.) may be included at Offeror’s
discretion.  A table of contents is required for each volume and all sections of a given volume shall
be separated by dividers that clearly identify the contents of each section.

4. The contents of the Qualifications Statement shall address all requirements and include all
information and forms specified in Section 8 of this RFQ, and comply with the stated page limits.  If
necessary to comply with Legal and Financial reporting requirements, supplemental and/or
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supporting documentation shall be included as appendices to the appropriate section of Volume 2,
and clearly labeled and organized.  Brochures or other documents of a general nature are not to be
provided.

5. Offeror is responsible for ensuring that all the required forms are completed fully and accurately by
the appropriate entity, and that each is signed by the appropriate individual and/or authorized
representative.

B. Pre-Submittal Conference

1. A pre-submittal conference will be held on July 19, 2016 at 11:00am at the following location:

Virginia Beach Convention Center
Suite 4

1000 19th Street
Virginia Beach, VA 23451

This informational conference will be held to provide an overview of the RFQ document(s) and will
include a general discussion of the Project. Attendance at the pre-submittal conference is optional
and is not a condition for an interested Offeror to submit a Qualifications Statement.

2. The conference shall be informal to the extent that the Owner shall not be bound by any statement
made at said conference, unless the statements are subsequently issued in writing or are posted on
its Procurement Website:

http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx

3. Answers to questions asked at the pre-submittal Conference will be posted on the Procurement
Website:

http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx

C. Due Date

The due date and time for submittal of Qualifications Statements is August 15, 2016 at 1:00pm local time.
Each Offeror’s Qualifications Statement shall be delivered in one or more sealed containers that clearly
identifies Offeror’s name, date of submittal, and a reference to “RFQ 2092000 – Virginia Beach Transit
Extension”. If multiple containers are used by an Offeror to submit an Qualifications Statements, Offeror
shall label each container “Package # of ##,” where # denotes the number of the container, and ## denotes
the total number of containers being submitted (e.g., Package 1 of 3).  If the Offeror choses to take the
necessary steps to invoke the protections addressed by Virginia State Code §2.2-4342, each sealed
container shall be labeled “CONFIDENTIAL”.

All responses to this RFQ must be submitted to the Owner’s Point of Contact.

Late submittals will not be considered and will be returned to Offeror unopened.

10. PROTESTS

A. General

This section simply summarizes protest remedies available with respect to the provisions of the Code of
Virginia that are relevant to protests of awards or decisions to award design-build contracts  by  the Owner.
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This section does not purport to be a complete statement of those provisions and is qualified in its entirety
by reference to the actual provisions themselves.

In accordance with §2.2-4360, of the Code of Virginia, if an unsuccessful Offeror wishes to protest the
award or decision to award a contract, such Offeror must submit a protest in writing to the Owner no later
than ten (10) calendar days after the award or the announcement posting the decision to award, whichever
occurs first. The written protest shall include the basis for the protest and the relief sought.  No protest shall
lie for a claim that the selected Offeror is not a responsible bidder.

The protesting Offeror shall concurrently file a copy of its notice of protest with all other Offerors.

If the protest of any Offeror depends in whole or in part upon information contained in public records
pertaining to the procurement transaction that are subject to inspection under § 2.2-4342, of the Code of
Virginia, then the time within which the protest must be submitted shall expire ten (10) calendar days after
those records are available for inspection by such Offeror under § 2.2-4342, of the Code of Virginia.

The Owner shall issue a decision in writing within ten (10) calendar days of the receipt of any protest
stating the reasons for the action taken. This decision shall be final unless the Offeror appeals within ten
(10)  calendar days of receipt of the written decision, by instituting legal action in accordance with § 2.2-
4364, of the Code of Virginia.

Pursuant to § 2.2-4362, of the Code of Virginia, an award need not be delayed for the period allowed for an
Offeror to protest, but in the event of a timely protest, no further action to award the Contract will be taken
unless there is a written determination by the City Manager, or his designee, that proceeding without delay
is necessary to protect the public interest or unless the Proposal would expire. Further,  pursuant  to  §2.2-
4361,  of  the  Code  of Virginia,  pending a final determination of a protest or appeal,  the  validity of the
contract awarded and accepted in good faith shall not be affected by the fact that a protest or appeal has
been filed.

B. Consideration of Protests

Any protests shall be concise and logically presented to facilitate review.  Failure to substantially comply
with any of the requirements in this RFQ, including requirements related to protests,  may be grounds for
dismissal of the protest. Protests must be typewritten and hand-delivered or mailed to the Owner’s Point of
Contact.

If a protest is mailed, it shall be sent by registered or certified mail, return receipt requested and must be
received by the Owner prior to the applicable deadline.  Protests may not be sent by e-mail or facsimile
machine. Grounds for protest not timely raised shall be deemed waived and shall not be raised in a
subsequent protest.

C. Protests Regarding the Structure or Contents of the RFQ

Protests regarding the structure or contents (including the terms, requirements or form) of this RFQ shall
be received by the Point of Contact in writing on the earlier of the following two dates: (a) the fourteenth
(14th) calendar day after the issuance date of the RFQ or, if applicable, the date of an amendment to the
RFQ containing the terms, requirements, or form that are the subject of the protest; or (b) the tenth (10 th)
calendar day before the due date for the submission of Offerors’ Qualifications Statements.

Protests filed under this subsection shall be limited to those Offerors which have properly notified the
Owner in accordance with this RFQ that they intend to submit a Qualifications Statement in response to the
RFQ.
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D. Protest of the Shortlist Decision

Only Offerors who submitted a Qualifications Statement may protest the Shortlist decision made under this
RFQ.  Such an Offeror shall do so by filing a protest with the Point of Contact within ten (10) calendar days
after the date of award or announcement posting decision to award, whichever occurs first. Shortlisted
Offerors shall not have the right to protest any Shortlist decision.

The Owner will continue the procurement process notwithstanding the filing of a protest regarding the
Shortlist decision, unless the Point of Contact, in his/her sole discretion, finds that continuation of the
procurement process for the Shortlisted Offerors would be not be in the Owner’s best interests.

* * END OF SOLICITATION DOCUMENT * *
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ATTACHMENT A – ABBREVIATIONS AND DEFINITIONS 
 
“Amendments” – Supplemental written additions, deletions, and modifications to the provisions of the 
RFQ after the date of advertisement of the RFQ. 

“Contract” –  The written agreement between the Owner and the Design-Builder setting forth the 
obligations of the Owner and the Design-Builder with respect to the Project.   

“Contract Documents” – All documents included in the Contract that define the scope and requirements 
for the Project, including but not limited to engineering drawings, technical specifications, and other 
applicable design requirements.   

“DBE” – Disadvantaged Business Enterprise 

“Design-Builder”– The Shortlisted Offeror which is awarded the Contract by the Owner.   

“DRPT” – Virginia Department of Rail and Public Transportation 

“Equity Member” – A member of Offeror’s Team that is: (a) if Offeror is a joint venture or partnership, a 
member of the joint venture or partnership; (b) if Offeror is or will be a newly formed limited liability entity, 
an equity owner of Offeror; or (c) if Offeror is a corporation, the Offeror. 

 
“HRT” – Hampton Roads Transit  

 
“Key Personnel” – For purposes of this RFQ, Offeror’s Project Director, Design Manager, Construction 
Manager, and Systems Manager, and up to five (5) additional personnel identified by an Offeror in its 
Qualifications Statement.   
 
“Lead Constructor(s)” – The member(s) of an Offeror’s Team, whether a single entity or joint venture, 
having primary responsibility for construction services required for the Project.  No more than two (2) 
Lead Constructors shall be identified.   

 
“Lead Designer(s)” – The member(s) of an Offeror’s Team, whether a single entity or joint venture, 
having primary responsibility for design services required for the Project. 
 
“Named Entity” – An entity included on an Offeror’s Team that will perform specialized design or 
construction services required for the Project.  No more than three (3) Named Entities shall be identified.    
 
“Offeror”– The entity that submits a Qualifications Statement under this RFQ and seeks to be placed on 
the Shortlist by the Owner.   

“Offeror’s Overall Score” – The sum of the final numeric scores on each of the Technical Factors, 
which are derived from an evaluation of an Offeror’s Qualifications Statement.  

“Offeror’s Team” – The Offeror, Equity Member(s), Lead Constructor(s), Lead Designer(s), and Named 
Entities, if any,  identified in the Qualifications Statement.  
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“Point of Contact” – The Owner’s point of contact for all items identified in this document and all 
questions relating to the RFQ is Taylor Adams. His contact information is as follows: 

City of Virginia Beach 
Purchasing Department 

Attention:  Taylor Adams, Purchasing Agent 
2401 Courthouse Drive, Building #1 

Virginia Beach, VA 23456 
 

tadams@vbgov.com 
 

“Price Proposal” –  The price component of a Proposal submitted by an Offeror in response to an RFP. 
 
“Procurement Website” – Website maintained by the City of Virginia Beach at the following address: 
http://www.vbgov.com/government/departments/finance/Pages/Light-Rail.aspx 
 
“Proposal” –  The  required information and materials submitted by an Offeror in response to an RFP. 
 
“Qualifications Statement” – Offeror’s response submission to this RFQ.   

“Request for Proposals (RFP)” – The written solicitation issued to Shortlisted Offerors by the Owner 
seeking Technical and Price Proposals to be used to select the Design-Builder.  

“Request For Qualifications (RFQ)” – This solicitation document. 

“Shortlist” – The list of Offerors that the Owner determines to be the most highly qualified based on an 
evaluation of the Qualifications Statements submitted by each Offeror. 

“Shortlisted Offeror” – Those Offerors on the Shortlist.  

“Small Business Enterprise” – A small business as defined pursuant to and consistent with the size 
standards of 49 CFR Part 26 and 13 CFR Part 121.  

“SWaM” – A Small, Women-Owned, and Minority-Owned Business that has been certified by the 
Virginia Department of Small Business and Supplier Diversity. 

“Technical Proposal” – The technical component of a Proposal submitted by an Offeror in response to 
an RFP. 

“VBTE” – Virginia Beach Transit Extension 
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ATTACHMENT B – FORMS 
 

FORM AR – Acknowledgement of Receipt 

FORM 1 – Offeror’s Team Summary 

FORM  2  – General Qualifications 

FORM  3 – Lead Constructor Experience  

FORM 4  – Lead Designer Experience 

FORM 5a –  Named Entity Experience (Construction) 

FORM 5b –  Named Entity Experience (Design) 

FORM 6  –  SWaM Performance History 

FORM 7  –  Key Personnel Work Experience 

FORM 8  –  Key Personnel Project Experience 

FORM 9 – Offeror Business Structure 

FORM 10 – Representations and Certifications 

FORM 11 –  Ethics Policy Certification 

FORM 12 –  Financial Status 

 
 
 



FORM AR
ACKNOWLEDGEMENT OF RECEIPT

SOLICITATION NO.LRCN-17-0001 

FORM AR  ACKNOWLEDGEMENT OF RECEIPT 1

A. ACKNOWLEDGMENT OF RECEIPT OF RFQI and AMENDMENTS

Offeror hereby acknowledges receipt of the RFQI and the following amendments issued by the 

City of Virginia Beach for Solicitation No. LRCN-17-0001:

AMENDMENT NUMBER: DATE OF ISSUE:

OFFEROR:

AUTHORIZED REPRESENTATIVE SIGNATURE:

AUTHORIZED REPRESENTATIVE NAME:

TITLE:

DATE:



FORM 1
OFFEROR  TEAM SUMMARY

SOLICITATION NO. LRCN-17-0001

FORM 1 OFFEROR  TEAM SUMMARY 1

A. OFFEROR BUSINESS ENTITY

NAME:

ADDRESS:

TELEPHONE NUMBER:

BUSINESS ORGANIZATION:  CORPORATION  PARTNERSHIP  JOINT VENTURE

 LIMITED LIABILITY COMPANY  OTHER:

YEAR ESTABLISHED: FEDERAL TAX ID:

B. OFFEROR POINT OF CONTACT

NAME:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

C. OFFEROR TEAM

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY



FORM 1
OFFEROR  TEAM SUMMARY

SOLICITATION NO. LRCN-17-0001

FORM 1 OFFEROR  TEAM SUMMARY 2

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY

NAME: ADDRESS: CONTRACT RESPONSIBILITIES:

ROLE: [CHECK ALL THAT APPLY]

 EQUITY MEMBER  LEAD CONSTRUCTOR  LEAD DESIGNER  NAMED ENTITY



FORM 2
GENERAL QUALIFICATIONS

SOLICITATION NO. LRCN-17-0001

FORM 2  GENERAL QUALIFICATIONS 1



FORM 3
LEAD CONSTRUCTOR EXPERIENCE

SOLICITATION NO. LRCN-17-0001

FORM 3  LEAD CONSTRUCTOR EXPERIENCE 1

A. PROJECT EXPERIENCE SUMMARY

FIRM NAME:

PROJECT NAME AND
LOCATION:

ROLE/RESPONSIBILITY:

NAME OF PRIME OR GENERAL
CONTRACTOR:

DELIVERY METHOD:  DESIGN-BUILD  DESIGN-BID-BUILD  CM AT RISK

 OTHER:

CONTRACTUAL RELATIONSHIP:  PRIME  EQUITY MEMBER OR PARTNER  SUBCONTRACTOR

% EQUITY SHARE (IF ANY):

TOTAL CONTACT VALUE ($000): AT AWARD: FINAL OR ESTIMATED:

VALUE OF WORK BY THIS LEAD
CONSTRUCTOR ($000):

AT AWARD: FINAL OR ESTIMATED:

CONTRACT DURATION: AT AWARD: FINAL OR FORECAST:

CONTRACT COMPLETION DATE: ACTUAL: FORECAST:

PROJECT OWNER:

OWNER CONTACT INFO: (Name,
Address, Phone, E-Mail).

B. PROJECT REFERENCE

NAME:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

C. OTHER OFFEROR TEAM MEMBERS INVOLVED WITH THIS PROJECT

MEMBER NAME: LOCATION (CITY & STATE): ROLE:



FORM 3
LEAD CONSTRUCTOR EXPERIENCE

SOLICITATION NO. LRCN-17-0001

FORM 3  LEAD CONSTRUCTOR EXPERIENCE 2

D. PROJECT DESCRIPTION AND RELEVANCE

1 page limit)



FORM 4
LEAD DESIGNER EXPERIENCE

SOLICITATION NO. LRCN-17-0001

FORM 4  LEAD DESIGNER EXPERIENCE 1

A. PROJECT EXPERIENCE SUMMARY

FIRM NAME:

PROJECT NAME AND
LOCATION:

ROLE/RESPONSIBILITY:

NAME OF PRIME OR GENERAL
CONTRACTOR:

DELIVERY METHOD:  DESIGN-BUILD  DESIGN-BID-BUILD  CM AT RISK

 OTHER:

CONTRACTUAL RELATIONSHIP:  PRIME  EQUITY MEMBER OR PARTNER  SUBCONTRACTOR

% EQUITY SHARE (IF ANY):

TOTAL CONTACT VALUE ($000): AT AWARD: FINAL OR ESTIMATED:

VALUE OF WORK BY THIS LEAD
DESIGNER ($000):

AT AWARD: FINAL OR ESTIMATED:

CONTRACT DURATION: AT AWARD: FINAL OR FORECAST:

CONTRACT COMPLETION DATE: ACTUAL: FORECAST:

PROJECT OWNER:

OWNER CONTACT INFO: (Name,
Address, Phone, E-Mail).

B. PROJECT REFERENCE

NAME:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

C. OTHER OFFEROR TEAM MEMBERS INVOLVED WITH THIS PROJECT

MEMBER NAME: LOCATION (CITY & STATE): ROLE:



FORM 4
LEAD DESIGNER EXPERIENCE

SOLICITATION NO. LRCN-17-0001

FORM 4  LEAD DESIGNER EXPERIENCE 2

D. PROJECT DESCRIPTION AND RELEVANCE

1 page limit)



FORM 5a
NAMED EXPERIENCE
(CONSTRUCTION) SOLICITATION NO. LRCN-17-0001

FORM 5a  NAMED CONTRACTOR EXPERIENCE (CONSTRUCTION) 1

A. PROJECT EXPERIENCE SUMMARY

FIRM NAME:

PROJECT NAME AND
LOCATION:

ROLE/RESPONSIBILITY:

NAME OF PRIME OR GENERAL
CONTRACTOR:

DELIVERY METHOD: DESIGN-BUILD DESIGN-BID-BUILD CM AT RISK

OTHER:

CONTRACTUAL RELATIONSHIP: PRIME EQUITY MEMBER OR PARTNER SUBCONTRACTOR

% EQUITY SHARE (IF ANY):

TOTAL CONTACT VALUE ($000): AT AWARD: FINAL OR ESTIMATED:

VALUE OF WORK BY THIS
CONTRACTOR ($000):

AT AWARD: FINAL OR ESTIMATED:

CONTRACT DURATION: AT AWARD: FINAL OR FORECAST:

CONTRACT COMPLETION DATE: ACTUAL: FORECAST:

PROJECT OWNER:

OWNER CONTACT INFO: (Name,
Address, Phone, E-Mail).

B. PROJECT REFERENCE

NAME:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

C. OTHER OFFEROR TEAM MEMBERS INVOLVED WITH THIS PROJECT

MEMBER NAME: LOCATION (CITY & STATE): ROLE:



FORM 5a
NAMED EXPERIENCE
(CONSTRUCTION) SOLICITATION NO. LRCN-17-0001

FORM 5a  NAMED CONTRACTOR EXPERIENCE (CONSTRUCTION) 2

D. PROJECT DESCRIPTION AND RELEVANCE

1 page limit)



FORM 5b
NAMED EXPERIENCE (DESIGN)

SOLICITATION NO. LRCN-17-0001

FORM 5b  NAMED CONTRACTOR EXPERIENCE (DESIGN) 1

A. PROJECT EXPERIENCE SUMMARY

FIRM NAME:

PROJECT NAME AND
LOCATION:

ROLE/RESPONSIBILITY:

NAME OF PRIME OR GENERAL
CONTRACTOR:

DELIVERY METHOD: DESIGN-BUILD DESIGN-BID-BUILD CM AT RISK

OTHER:

CONTRACTUAL RELATIONSHIP: PRIME EQUITY MEMBER OR PARTNER SUBCONTRACTOR

% EQUITY SHARE (IF ANY):

TOTAL CONTACT VALUE ($000): AT AWARD: FINAL OR ESTIMATED:

VALUE OF WORK BY THIS
CONTRACTOR ($000):

AT AWARD: FINAL OR ESTIMATED:

CONTRACT DURATION: AT AWARD: FINAL OR FORECAST:

CONTRACT COMPLETION DATE: ACTUAL: FORECAST:

PROJECT OWNER:

OWNER CONTACT INFO: (Name,
Address, Phone, E-Mail).

B. PROJECT REFERENCE

NAME:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

C. OTHER OFFEROR TEAM MEMBERS INVOLVED WITH THIS PROJECT

MEMBER NAME: LOCATION (CITY & STATE): ROLE:
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FORM 5b  NAMED CONTRACTOR EXPERIENCE (DESIGN) 2

D. PROJECT DESCRIPTION AND RELEVANCE

1 page limit)
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 PERFORMANCE HISTORY

SOLICITATION NO. LRCN-17-0001

FORM 6  PERFORMANCE HISTORY 1

A. SUMMARY OF PAST  PERFORMANCE

OFFEROR:

NAME OF FIRM:

PROJECT ROLE: LEAD CONSTRUCTOR LEAD DESIGNER

PROJECT NAME: [PROJECT #1] [PROJECT #1] [PROJECT #x]

PROJECT LOCATION:

CONTRACT AMOUNT:

ADVERTISED
GOAL (%):

GOAL WAIVER
REQUESTED? PART B] PART B] PART B]

CONTRACT
GOAL (%):

PARTICIPATION
ACHIEVED (%):

GOAL ACHIEVED? COMPLETE
PART B]

COMPLETE
PART B]

NO COMPLETE
PART B]

PROGRAM
SUCCESS FACTORS: [COMPLETE PART C] [COMPLETE PART C] [COMPLETE PART C]

OWNER REFERENCE:

NAME:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:
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FORM 6  PERFORMANCE HISTORY 2

B. NON-ATTAINMENT OF GOALS

OFFEROR:

NAME OF FIRM:

CONTRACT ROLE: LEAD CONSTRUCTOR LEAD DESIGNER

PROJECT NAME:
EXPLANATION:

C.  PROGRAM SUCCESS FACTORS

OFFEROR:

NAME OF FIRM:

CONTRACT ROLE: LEAD CONSTRUCTOR LEAD DESIGNER

PROJECT NAME:
Describe any creative strategies, technical assistance or supportive initiatives utilized to ensure
the success of  and to encourage meaningful participation:
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FORM 8
KEY PERSONNEL PROJECT EXPERIENCE

SOLICITATION NO. LRCN-17-0001

FORM 8  KEY PERSONNEL PROJECT EXPERIENCE 1

NAMES OF KEY
PERSONNEL ROLE IN THIS CONTRACT

EXAMPLE PROJECTS LISTED IN PROPOSAL
(See Key Below for Project Names)

Similar Role)
1 2 3 4 5 6 7 8 9 10

EXAMPLE PROJECTS KEY

NO. NAME OF EXAMPLE PROJECT NO. NAME OF EXAMPLE PROJECT

1 6

2 7

3 8

4 9

5 10
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FORM 8  KEY PERSONNEL PROJECT EXPERIENCE 2

NAMES OF KEY
PERSONNEL ROLE IN THIS CONTRACT

EXAMPLE PROJECTS LISTED IN PROPOSAL
(See Key Below for Project Names)

Similar Role)
11 12 13 14 15 16 17 18 19 20

EXAMPLE PROJECTS KEY

NO. NAME OF EXAMPLE PROJECT NO. NAME OF EXAMPLE PROJECT

11 16

12 17

13 18

14 19

15 20
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OFFEROR BUSINESS STRUCTURE SOLICITATION NO.LRCN-17-0001

FORM 10  OFFEROR BUSINESS STRUCTURE 1

A. OFFEROR BUSINESS ENTITY

NAME:

ADDRESS:

TELEPHONE NUMBER:

BUSINESS ORGANIZATION:  CORPORATION  PARTNERSHIP  JOINT VENTURE

 LIMITED LIABILITY COMPANY  OTHER:

YEAR ESTABLISHED: FEDERAL TAX ID:

STATE OF INCORPORATION:

DATE OF INCORPORATION:

DUNS NUMBER (IF ANY):

B. LIMITED LIABILITY COMPANY DETAILS (if applicable)

MEMBER NAME: BUSINESS LOCATION: ROLE AND RESPONSIBILITIES:

DATE ESTABLISHED:

DUNS NUMBER (IF ANY):

C. PARTNERSHIP DETAILS (if applicable)

PARTNER NAME: BUSINESS LOCATION: ROLE AND RESPONSIBILITIES:

TYPE OF PARTNERSHIP:  GENERAL  LIMITED  ASSOCATION

DATE ESTABLISHED:

DUNS NUMBER (IF ANY):

D. JOINT VENTURE DETAILS (if applicable)

MEMBER NAME: BUSINESS LOCATION ROLE AND RESPONSIBILITIES

DATE ESTABLISHED:

DUNS NUMBER (IF ANY):



FORM 9

OFFEROR BUSINESS STRUCTURE SOLICITATION NO. LRCN-17-0001

FORM 10  OFFEROR BUSINESS STRUCTURE 2

E. EQUITY MEMBERS

EQUITY MEMBERS: OWNERSHIP TYPE:
EQUITY INTEREST

IN OFFEROR:
 CORPORATION
LLC
 GENERAL PARTNERSHIP
 JOINT VENTUREPARENT COMPANY OR AFFILIATE:

 CORPORATION
 LLC
 GENERAL PARTNERSHIP
 JOINT VENTUREPARENT COMPANY OR AFFILIATE:

 CORPORATION
 LLC
 GENERAL PARTNERSHIP
 JOINT VENTUREPARENT COMPANY OR AFFILIATE:

 CORPORATION
 LLC
 GENERAL PARTNERSHIP
 JOINT VENTUREPARENT COMPANY OR AFFILIATE:

F. OFFEROR AUTHORIZED REPRESENTATIVE

Under penalty of perjury, I certify that the foregoing is true and correct, and that I am the Authorized
Representative of the Offeror to which this form relates:

SIGNATURE:

PRINTED NAME:

TITLE:

DATE:

.
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REPRESENTATIONS AND CERTIFICATIONS SOLICITATION NO.LRCN-17-0001

FORM 11  REPRESENTATIONS AND CERTIFICATIONS 1

[EACH OFFEROR AND EQUITY MEMBER MUST SUBMIT A 
SEPARATE FORM 10 AND COMPLETE ALL SECTIONS BELOW]

THE SIGNATORY, ____________________________________, REPRESENTS AND CERTIFIES AS
FOLLOWS:

1. DISADVANTAGED BUSINESS ENTERPRISE REPRESENTATION

A. Representation.  The Signatory represents and certifies that it [ ] is, [ ] is not a Disadvantaged
Business Enterprise as defined in 49 CFR Part 26.

B. Certification.  As verification of this representation and certification, the Signatory is encouraged
to attach a copy of a current MBE/WBE certification from any agency to be used for the
Authority's monitoring of MBE/WBE participation in its program.

2. MINORITY BUSINESS ENTERPRISE REPRESENTATION

A. Representation.  The Signatory represents that it [  ] is, [  ] is not a Minority Business Enterprise.

B. Definition.  A Minority Business Enterprise is defined by the Authority as:

A firm of any size which is at least 51% owned by one or more minority persons or, in the case
of a publicly-owned corporation, at least 51% of  all  stock  must  be  owned  by  one  or  more
minority persons; and whose management and daily business operations are controlled by such
persons. A person is considered to be a minority if he or she is a citizen of lawful resident of the
United States and is:

Black (a person having origins in any of the black racial groups in Africa);

Hispanic (a person of Mexican, Puerto Rican, Cuban, Central or South American, or other
Spanish culture or origin, regardless of race);

Portuguese (a person of Portugal, Brazilian, or other Portuguese culture or origin,
regardless of race);

Asian American (a person having origins in any of the original peoples of the Far East,
Southeast Asia, the Indian subcontinent, or the Pacific Islands); or

American Indian and Alaskan Native (a person having origins in any of the original peoples
of North America.)

C. Certification.  As verification of this representation, the signatory is encouraged to attach a copy
of a current MBE/WBE certification from any agency to be used for the Authority's monitoring of
MBE/WBE participation in its program.
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3. WOMEN BUSINESS ENTERPRISE REPRESENTATION

A. Representation.  The signatory represents that it [  ] is, [  ] is not a Women Business Enterprise.

B. Definition.  A Women Business Enterprise is defined by the Authority as:

1. A firm of any size which is at least 51% owned by one or more women or, in the case of a
publicly-owned corporation, at least 51% of stock must be owned by one or more such
women; and

2. Whose management and daily business operations are controlled by such persons.

C. Certification.  As verification of this representation, the signatory is encouraged to attach a copy
of a current MBE/WBE certification from any agency to be used for the Authority's monitoring of
MBE/WBE participation in its program.

4. CERTIFICATION OF COMPLIANCE WITH EMPLOYMENT ELIGIBILITY VERIFICATION (FORM
I-9)

The Signatory certifies that it  [   ]  has [   ]  has not read and [  ]  is [   ]  is not in compliance with the
Immigration Reform and Control Act of 1986, Pub. L. 99-603 (8 U.S.C. 1324a) and the regulations
issued thereunder.  The Signatory also certifies that its subcontractors are in compliance with the
Immigration Reform and Control Act of 1986, Pub. L. 99-603 (8 U.S.C. 1324a) and the regulations
issued thereunder.

5. CERTIFICATION OF ENROLLMENT IN E-VERIFY

A. The Signatory certifies that it:

[  ] is currently enrolled as a [  ] non-Federal Contractor, [  ] Federal Contractor (note that
the  Authority is not a federal entity and contractors are prohibited from verification of
existing employees under any contract with the  Authority) in the E-Verify Program for
employment verification operated by the U.S. Department of Homeland Security in
partnership with the Social Security Administration and will continue to be enrolled, if
awarded a contract, for the entire term of such contract.

-OR-
[  ] will enroll as a non-Federal contractor in the E-Verify Program for employment

verification operated by the U.S. Department of Homeland Security in partnership with
the Social Security Administration within 30 days of contract award and will continue to
be enrolled, if awarded a contract, for the entire term of such contract, but is not
currently enrolled in the E-Verify Program.

B. Certification.  As verification of this representation, the Signatory is encouraged to attach a copy
-Verify Website.
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6. CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY
MATTERS

A. The Signatory certifies, to the best of its knowledge and belief, that:

1. The Signatory and/or any of its Principals:

a. Have [  ] have not [  ] been debarred, suspended, proposed for debarment, or declared
ineligible for the award of contracts by any Federal, state, or local agency within the
three (3) year period preceding this offer;

b. Have [  ] have not [  ] had contractor or business license revoked within the three (3)
year period preceding this offer;

c. Have [  ] have not [  ] been declared non responsible by any public agency within the
three (3) year period preceding this offer;

d. Have [  ] have not [  ], within the three (3) year period preceding this offer, been
convicted of or had a civil judgment rendered against them for: commission of fraud or a
criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, state, or local) contract or sub-contract; violation of Federal or state
antitrust statutes relating to the submission of offers; or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, tax
evasion, or receiving stolen property; violation of labor, employment, health, safety or
environmental laws or regulations;

e. Have [  ] have not [  ], within the three (3) year period preceding this offer, been indicted
for, or otherwise criminally or civilly charged by a governmental entity with, commission
of any of the offenses enumerated in subparagraph A.1.a.(4). of this provision; and

f. All performance evaluations within the three (3) year period preceding this offer have [  ]
have not [  ] received a rating of satisfactory or better. If not, please provide a copy of
the evaluation with detailed explanation.

g. The Signatory has [  ] has not [  ] within the three (3) year period preceding this offer,
had one or more contracts terminated for default by any Federal, state or local agency.

"Principals," for the purposes of this certification, means officers; directors; owners;
partners; and, persons having primary management or supervisory responsibilities
within a business entity (e.g., general manager; plant manager; head of a subsidiary,
division, or business segment, and similar positions).

B. The Signatory shall provide immediate written notice to the Contracting Officer if, at any time
prior to contract award, the Signatory learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

C. A certification that any of the items in paragraph A. of this provision exists will not necessarily
result in withholding of an award under this solicitation. However, the certification will be
considered in connection with a determination of the Signatory's responsibility. Failure of the
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Signatory to furnish a certification or provide such additional information as requested by the
Contracting Officer may render the Signatory nonresponsible.

D. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the certification required by paragraph A. of this
provision. The knowledge and information of a Signatory is not required to exceed that which
is normally possessed by a prudent person in the ordinary course of business dealings.

E. The certification in paragraph A. of this provision is a material representation of fact upon
which reliance was placed when making award. If it is later determined that the Signatory
knowingly rendered an erroneous certification, the Contracting Officer may terminate the
contract resulting from this solicitation for default.

7. CERTIFICATION

I hereby certify that the foregoing is true and correct, and that I am the Authorized Representative of
the Signatory to which this form relates.

SIGNATORY:

SIGNATURE:

PRINTED NAME:

TITLE:

DATE:



FORM 11

ETHICS POLICY CERTIFICATION SOLICITATION NO. LRCN-17-0001

FORM 12  ETHICS POLICY CERTIFICATION 1

A. CERTIFICATION OF ETHICS POLICY

-
build team, including those members not yet identified, and that this policy will be incorporated by
reference into all teaming agreements and subcontracts.

AUTHORIZED REPRESENTATIVE SIGNATURE:

OFFEROR:

AUTHORIZED REPRESENTATIVE NAME:

TITLE:

DATE:

B. COPY OF ETHICS POLICY

[ATTACH COPY OF ETHICS POLICY TO THIS FORM]



FORM 12

 FINANCIAL STATUS SOLICITATION NO.LRCN-17-0001

FORM 13  FINANCIAL STATUS 1

A. OFFEROR FINANCIAL GUARANTORS

OFFEROR:

NAME EQUITY INTEREST

EQUITY MEMBER #1:

EQUITY MEMBER #2:

EQUITY MEMBER #x:

LEAD CONSTRUCTOR #1:

LEAD CONSTRUCTOR #x:

B. SUMMARY BALANCE SHEET [EQUITY MEMBER/LEAD CONSTRUCTOR NAME]*
CURRENT ASSETS AMOUNT ($)

AVAILABLE CASH $

NOTES RECEIVABLE $

ACCOUNTS RECEIVABLE $

INVENTORIES $

OTHER CURRENT ASSETS (SPECIFY BELOW) $

$

TOTAL CURRENT ASSETS: $

CURRENT LIABILITIES $

NOTES AND MORTGAGES PAYABLE $

ACCOUNTS PAYABLE $

OTHER CURRENT LIABILITIES (SPECIFY BELOW) $

TOTAL CURRENT LIABILITIES: $

SUMMARY NET WORTH: $

*Complete separate Part C for each Equity Member and/or Lead Constructor
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FORM 13  FINANCIAL STATUS 2

C. FINANCIAL STATEMENTS

For each Equity Member and/or Lead Constructor, append complete financial statements prepared by a
Certified Public Accountant with all, exhibits and notes for the three (3) most recently completed fiscal
years to this form.
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ATTACHMENT C – SUMMARY OF PACKAGE A CONTRACT REQUIREMENTS 
 

FINAL DESIGN AND CONSTRUCTION 
VIRGINIA BEACH TRANSIT EXTENSION PROJECT 

PACKAGE “A” (RAIL LINE, STATIONS, AND SYSTEMS) 
 
 
1. GENERAL 

This document describes the range of design, construction, and management expertise required to 
successfully implement Package A. The descriptions are presented for reference and information to assist 
Offerors in formulating teams and developing their Qualifications Statements in response to this RFQ.  
Additional details on the Package A technical requirements, including plans, specifications, and selected 
reports, will be provided to the Shortlisted Offerors during the RFP phase of this solicitation.   

 
1.1 PROJECT OVERVIEW 

 
The City of Virginia Beach, Virginia is located in southeastern Virginia. The population of Virginia Beach in 
2014 was estimated to be 452,000; Virginia Beach is the most populous city in Virginia, and is growing at a 
rate of approximately 0.8% per year. 

The City of Virginia Beach, Hampton Roads Transit (HRT), and the Virginia Department of Rail and Public 
Transportation (DRPT) are developing plans for the extension of the Tide (currently a 7.4-mile line in Norfolk) 
into the City of Virginia Beach. HRT developed alignment and mode alternatives, and included them in a Draft 
Environmental Impact Statement (DEIS) signed in March of 2015.  The City of Virginia Beach City Council 
selected the Locally Preferred Alternative (LPA) in May 2015.  This LPA was to extend the Tide light rail from 
its terminus at the Norfolk/Virginia Beach city limits to Virginia Beach’s Town Center, approximately 3.5 miles. 

The location of the proposed light rail extension begins at the western edge of the City of Virginia Beach at the 
Norfolk/Virginia Beach city limits. The Corridor is generally straight, heading almost due east toward the 
oceanfront. The alignment of the LPA is within a former Norfolk Southern Railway (NSRR) right-of-way that 
was purchased by Virginia Beach and the Commonwealth of Virginia for construction of a transit system.  The 
VBTE Corridor constitutes the first 3.5 miles of the approximate 13 mile distance between Norfolk and the 
Atlantic Ocean. 

This Corridor crosses several roadways and transects varying types of existing land uses. Beginning at the 
western limit, the Corridor connects to the existing Newtown Station and crosses Newtown Road and Princess 
Anne Road. This vicinity consists of generally light industrial and commercial uses. There are two residential 
neighborhoods that are adjacent to, and south of, the former NSRR right-of-way between Princess Anne Road 
and Interstate 264. The Corridor passes under Interstate-264 utilizing an existing bridge that originally crossed 
over the Norfolk Southern Railroad. As the Corridor continues eastward, it crosses Witchduck Road where the 
land use changes to heavy industrial.  Between Euclid Road and Independence Boulevard, there are 
residential neighborhoods along the southern limits of the former NSRR right-of-way. The Corridor crosses 
Independence Boulevard and into the Central Business District of Virginia Beach called Town Center. The 
extension of light rail terminates at Constitution Drive with this project, which defines the eastern limit of Town 
Center. 

For a visual representation of the project area, refer to Figure 1. 
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Figure 1 – Project Area and Station Locations 

 

The general features of the light rail extension include 3.5 miles of dual track with grade separations at 
Witchduck Road, and Independence Boulevard/Market Street. The extension will include upgrades to one 
existing station where the existing light rail line terminates and Newtown Road, and three new stations: 
Witchduck Road Station, Kellam Road Station, and Constitution Drive Station. The Witchduck Road Station will 
be located east of Witchduck Road near Pennsylvania Avenue. The Kellam Road Station is proposed to be 
located just west of where Kellam Road crosses the Corridor. The Constitution Drive Station is proposed to be 
located just east of Constitution Drive and will be the terminus of the extension (see Figure 1). There is 
approximately 2 miles between the Newtown Road Station and the Witchduck Road Station; approximately 0.8 
miles between the Witchduck Road Station and the Kellam Road Station; and approximately 0.6 miles between 
the Kellam Road Station and the Constitution Drive Station. There are also proposed improvements to the 
existing station at Newtown Road where the existing light rail line terminates.  
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The park-and-ride lot serving the Witchduck Road Station is located on a City-owned parcel between 
Southgate Avenue and Dorset Avenue. The park-and-ride lot will provide between 85 and 100 parking spaces. 
The current parcel is a City-owned maintenance yard. The City will be responsible to vacate the site, and the 
Design-Build team will be responsible for all necessary site demolition to redevelop the site into a park-and-ride 
facility. The existing fueling station will not be disturbed. The park-and-ride lot will comply with all applicable 
City of Virginia Beach codes and regulations.  

 
1.2 PACKAGE A SCOPE 

Package A includes the final design and construction of the rail line, stations and systems elements including:  
    
 Rail tracks and supporting infrastructure, including vehicular at-grade crossings, in the former Norfolk 

Southern Railway right-of-way.  

 Rail tracks on aerial structures and supporting infrastructure crossing Witchduck Road, Independence 
Boulevard, and Market Street. 

 New rail stations and supporting infrastructure east of Witchduck Road (near Pennsylvania Avenue), 
west of Kellam Road, and east of Constitution Drive. 

 Improvements to the existing Newtown Station to include a new platform and connections to the 
existing station. 

 Rail systems including traction power substations, communications equipment, and train control 
equipment. 

 Stormwater management facilities and drainage infrastructure. 

 A park-and-ride lot serving the Witchduck Road Station and a park-and-ride lot serving the Constitution 
Drive Station. Package A includes curb and gutter, pavement, signing and marking, sidewalks and 
crosswalks, pedestrian connectivity, drainage infrastructure, stormwater management features, and 
landscaping to meet the Owner’s standards. 

 
The limits of Package A are shown in Figure 1.   
 
1.3 GENERAL REQUIREMENTS 

The Design-Builder is responsible for the design, construction, supply, installation, and commissioning of 
Package A, and its acceptance by City of Virginia Beach and HRT upon substantial completion of its work. The 
Design-Builder is also responsible for the definition and management of all interfaces with existing HRT 
facilities and systems, utilities, and other Project-related construction activities, including Package B if the City 
elects to include the design and construction of Package B in conjunction with Package A. 
 
Package A is to be developed and delivered in accordance with the Contract Documents, which reflect the 
Preliminary Engineering (PE) “proof of concept” design and minimum requirements for Package A.  The 
Design-Builder shall use this PE design as a guide for developing its designs and is responsible for compliance 
with applicable criteria, codes, standards, and other conditions required by other regulatory or approving 
entities.   
 
The Design-Builder is responsible for providing a complete solution for Package A that addresses all design, 
functional, and operational issues. The Design-Builder is responsible for coordinating the requirements and 
activities among the various disciplines and entities necessary to design and construct a fully integrated 
Package A.  The Design-Builder must obtain, or assist in obtaining, all permits associated with the temporary 
and permanent construction of the Package A facilities. 
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The Design-Builder must successfully perform all inspections, testing, and functional demonstrations required 
to verify compliance with Package A requirements to the satisfaction of the City of Virginia Beach, HRT, and 
other regulatory or approving entities. 
 
1.4 DESIGN CRITERIA, CODES AND STANDARDS 

The Design-Builder must comply with all applicable Federal, state, and local laws and regulations, Virginia and 
jurisdictional building codes, environmental regulations, and approving agency requirements in completing the 
design, construction, installation, commissioning, and acceptance of Package A.  The Design-Builder must 
also comply with the policies and procedures of the jurisdiction responsible for issuing any permit required for 
the Design-Builder to perform its work.  Where conflicts or overlapping requirements exist, the more stringent 
shall apply.    
 
The criteria, codes, or standards that were used to develop the PE design will be noted in the Contract 
Documents.  These codes, standards and criteria represent minimum requirements to be met.  The Design-
Builder is responsible for determining and/or confirming all applicable criteria, codes, and standards for all 
aspects of the work and ensuring compliance with these requirements in completing the design, construction, 
and acceptance of Package A.   Unless noted otherwise, the Design-Builder must use the most current 
editions of the applicable criteria, codes and standards.   The Design-Builder is also responsible for acquiring 
and utilizing any necessary criteria, codes, standards, manuals, instructions, or guidelines necessary to 
prepare the design, construction, and acceptance documents for Package A. 
 
If warranted and determined to be in the best interest of delivering Package A, the Design-Builder may identify 
deviations to these design criteria, codes and standards and seek approval for these deviations from the 
Owner and/or other approving entities.     
 
1.5 JURISDICTIONAL BOUNDARIES 

The services provided by the Design-Builder must comply with the requirements of multiple agencies and local 
jurisdictions, including, but not limited to: the City of Virginia Beach, HRT, DRPT, Virginia Department of 
Transportation, the City of Norfolk, and other federal and state agencies (e.g., US Army Corps of Engineers, 
Virginia Department of Environmental Quality (DEQ),  the Virginia Department of Conservation and Recreation 
(DCR), and the Virginia Department of Historic Resources). One or more of these agencies may review or 
oversee the Design-Builder’s work. 
 
The City of Norfolk will review designs and permit applications and issue permits and approvals for 
construction and construction-related activities within the City of Norfolk city limits. 
 
VDOT will review designs and permit applications and issue permits and approvals for construction and 
construction-related activities on VDOT right-of-way which includes the Interstate-264 bridge over the 
proposed light rail tracks. 
 
The City of Virginia Beach will review and permit the design and construction of facilities related to erosion and 
sediment control and stormwater management, and the Virginia DEQ and US Army Corps of Engineers will be 
the permitting authority for streams, floodplains, and wetlands.  
 
1.6 KEY PROJECT INTERFACES 

All interfaces with the City of Virginia Beach, the City of Norfolk, VDOT, HRT, and other entities within the limits 
of Package A are the responsibility of the Design-Builder.   The systems, subsystems, equipment and facilities 
provided must be designed to ensure that electrical, mechanical and physical interfaces achieve the service 
and performance levels necessary to effectively integrate with the existing Tide facilities. 
 
1.7 PROPERTY ACQUISITION 
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The Design-Builder is responsible to ensure that there is adequate land area(s) for materials storage, laydown, 
field offices, equipment, temporary facilities, and other similar aspects of the work. The Design-Builder is 
responsible for coordinating any additional right-of-way and/or easement acquisition needs with the City.  Any 
time associated with that additional acquisition should be noted in the Design builder’s project schedule.  
 
 
2. RAIL LINE 

2.1 SURVEY AND MAPPING 

The Design-Builder is responsible for conducting all survey necessary to complete the design and construction 
of Package A.    
 
2.2 GEOTECHNICAL 

The Design-Builder is responsible for all geotechnical investigations, analyses, and determinations necessary 
to complete Package A.  Information on existing geotechnical conditions collected during PE will be made 
available for inspection and evaluation.   

 
2.3 LINE AND TRACK 

The Design-Builder must design, furnish, install and commission all systems, equipment, and facilities 
necessary to deliver a complete, safe, and operational rail line for Package A.  This effort includes, but is not 
limited to: finalization of the rail alignment for the main line track and track component design, supply and 
installation, track drainage, integration of all track and special trackwork components.   
 
2.4 RETAINING WALLS 

The Design-Builder must design and construct all retaining walls necessary to deliver a complete, safe, and 
operational rail line for Package A, including walls required for the trackway and wayside facilities.  
 
2.5 BRIDGES AND AERIAL GUIDEWAY STRUCTURES 

The Design-Builder must design and construct all structures necessary to deliver a complete, safe, and 
operational Package A, including foundations, aerial guideway, and railroad bridges.  Aerial structures and 
bridges in Package A include the elevated guideway crossing Witchduck Road, Independence Boulevard, and 
Market Street.  The PE design reflects economically feasible and constructible bridge types meeting applicable 
design requirements.  The Design-Builder may utilize the structure types and configurations shown in the 
Contract Documents or propose alternate types and materials for structures that satisfy the requirements 
defined in the design criteria. There will also be aesthetic considerations associated with the three elevated 
structure crossings. 
 
2.6 ROADWAYS 

Package A includes roadway construction in multiple locations controlled by various jurisdictions. The Design-
Builder must design and construct all roadway elements in accordance with the applicable criteria of the 
appropriate jurisdiction and is responsible for obtaining all required reviews and approvals per that jurisdiction’s 
standard procedures and requirements. The Design-Builder is expected to be thoroughly familiar with the 
requirements of all applicable jurisdictions. Where required, appropriate traffic analyses and traffic warrants (for 
new signals) must be prepared.    The Design-Builder must complete the necessary roadway improvements 
required to: 
 

 Maintain functionality of the existing roadways affected by Package A by realigning or reconstructing 
existing roadways as necessary.   
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 Increase functionality of the existing roadways to accommodate Package A by constructing new 
roadways, and/or reconstructing existing roadways to provide new and/or lengthened travel and turning 
lanes. 

 Not preclude future roadway improvements, necessary utility improvements, and other planned 
improvements by the City of Virginia Beach and City of Norfolk within or adjacent to Package A limits.   
 

2.7 DRAINAGE AND STORMWATER MANAGEMENT 

Package A includes system-wide drainage elements and site-specific stormwater management facilities.  The 
Design-Builder must design, furnish, and install all required drainage elements and stormwater management 
facilities necessary to provide a well-drained corridor and a safe environment in accordance with applicable 
design criteria (for both quality and quantity management of stormwater runoff).  The required drainage 
elements and stormwater management facilities include both open and closed systems.  The Design-Builder is 
expected to be thoroughly familiar with the requirements of all applicable jurisdictions.   
 
A stormwater management facility will be included on the Witchduck Road Station park-and-ride site. The 
facility will be designed to accommodate stormwater from the entire block (including both City-owned and non-
City-owned property) as well as the adjacent Corridor and Witchduck Road Station, assuming the entire area 
to be impervious. 
 
2.8 UTILITIES 

The Design-Builder is responsible to facilitate or perform all design, construction, and relocation of utilities 
necessary to accommodate and deliver the Project.  The work includes all investigations necessary to verify 
the type, location, and depth of all existing utilities within the limits of the Design-Builder’s activities. It is 
expected that multiple utility owners, including franchise utilities, will design and relocate facilities with their 
own resources. It is expected that other utilities, including City owned utilities, will be designed and relocated 
by the Design-Builder. In either case, the Design-Builder is responsible for coordination with public and private 
utility owners, and shall incorporate utility relocation schedules into their master schedule. 
 
The Package A scope includes the installation of all new utilities required for connections to stations, wayside 
facilities, and associated systems or equipment. 
 
The City of Virginia Beach is currently in the process of developing final design plans for a utility duct bank that 
will house dry utilities within the Corridor including Dominion, Level 3, Cox, and City of Virginia Beach utilities. 
It is anticipated that the utility duct bank will generally follow the alignment of the shared-use path (Package B) 
on the south side of the light rail tracks. 
 
3. STATIONS AND FACILITIES 

3.1 RAIL STATIONS 

The Design-Builder must design and construct the new rail stations in accordance with applicable criteria,  
accessibility standards, and fire/life safety requirements.   Stations consist of several elements or subsystems, 
including the platform, platform canopy, site facilities, lighting, signage and graphics, mechanical and electrical 
services and equipment, restrooms, and HRT systems equipment (e.g., fare collection, passenger information).  
The PE design for these facilities reflects the adopted design concepts for Package A and indicates the layout 
and sizing of station functional spaces and service rooms.  The Design-Builder must confirm operational 
requirements, all applicable codes and ADA requirements, equipment requirements, and maintenance 
requirements to ensure a proper and functional station designs.   
 
All stations in Package A are at-grade type stations and share common characteristics: 

 All platforms are 90-feet long with the ability to expand in the future; 
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 All platforms are covered by platform canopy roof coverage; 

 Site facilities at the Witchduck Station and Constitution Station include park-and-ride facilities, bus 
bays, sidewalks, and bicycle racks, and ticket vending machines; 

 Site facilities at the Constitution Station include public restrooms, and restrooms for the train operators; 

 Accessible egress routes are provided from all public areas of the stations. 

 
Consistent architectural themes and design features from the Norfolk Tide system are used at all at-grade 
stations. The Design-Builder must maintain this consistency of materials, colors, and workmanship of station 
elements at all stations.  
 
 
3.2 STATION AND WAYSIDE FACILITY SITES 

The Design-Builder must design, furnish and construct all site improvements necessary for access, circulation, 
use, and maintenance of each Package A station site, and each wayside (e.g., traction power substation and 
stormwater management) facility site.   
 
3.3 LANDSCAPING 

The Design-Builder must design, select, and install all landscaping required for Package A.  Areas to be 
landscaped include station sites and wayside facilities (stormwater management facilities, traction power 
substations, and tiebreaker stations).  Maintenance responsibilities and requirements must be considered in 
completing the final landscape designs, selection of materials, and installation methods. 
 
4. SYSTEMS 
 
   
4.1 TRACTION POWER SYSTEM 

The Design-Builder must design, furnish, install, test and commission all systems, equipment, and facilities 
necessary to deliver a complete, safe, and operational traction power system for Package A. The traction 
power and distribution system consists of the overhead contact system including the catenary wires and poles, 
electric feeder system, running rail return, and traction power substations.   
 
Package A includes three traction power substation facilities.  All mainline traction power substations must be 
pre-fabricated, modular design having a standardized size and configuration.  The designs for pre-fabricated 
substation facilities must include all required electrical and mechanical systems and shall be totally enclosed, 
weatherproof, and assembled and tested at the factory.  The Design-Builder is responsible for meeting all 
equipment spacing, accessibility, and maintenance requirements.   
 
The Design-Builder is responsible for all costs associated with providing electric power to the Traction Power 
Substations including all associated electrical appurtenances.  The Design-Builder must coordinate with 
Dominion Virginia Power (DVP) to finalize electric meter locations and schedule for delivery of electrical power 
service. 
 
4.2 CORROSION CONTROL 

The Design-Builder  must design, furnish, install, and commission a fully compliant corrosion control system for 
Package A.  Corrosion control measures are intended to prevent the premature failure of metallic components 
and mitigate stray current during normal rail operations.  Corrosion control is required for all new facilities 
regardless of location, owner, or material of construction when corrosion failure of such facilities may affect 
safety and/or continuity of rail operations.   
 



 CIP #2-092  
 

  
CITY OF VIRGINIA BEACH VBTE RFQ - ATTACHMENT C Page C8 

4.3 SIGNAL SYSTEM 

The Design-Builder must design, furnish, install, and commission a complete, safe, and operational train signal 
system for Package A.   The major subsystems to be provided include: wayside signal equipment, automatic 
train protection (ATP) for the new vehicles, automatic block signaling (ABS),  and grade crossing signaling 
equipment.  Package A includes improvements to the existing HRT Operations Control Center to 
accommodate the rail extension.  The Design-Builder is responsible for ensuring that the train control system is 
fully compatible with the existing Tide system and existing HRT train signal system.  
 
4.4 COMMUNICATIONS SYSTEMS 

The Design-Builder must design, furnish, install, and commission complete, safe, and fully operational 
communications systems for Package A.   The major subsystems to be provided include: 

 Voice Over Internet Protocol Telephone System (VoIP) 

 Call-for-Aid Telephone System 

 Carrier Transmission System  

 Emergency Trip Stations (ETS) 

 Radio System 

 Public Address System 

 Closed-Circuit Television System (CCTV) 

 Passenger Information Display System (PIDS) 

 Supervisory Control and Data Acquisition (SCADA) 
 

The Package A communications systems design and installation must comply with applicable HRT design 
criteria, industry standards, and emergency services requirements.  Where site conditions prevent the 
specified typical installation, it is the Design-Builder’s responsibility to identify and implement an acceptable 
alternate method of equipment installation. 
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FINAL DESIGN AND CONSTRUCTION 

VIRGINIA BEACH TRANSIT EXTENSION PROJECT 
PACKAGE “B” (SHARED-USE PATH AND SIDEWALK) 

 
1. GENERAL 

This document describes the range of design, construction, and management expertise required to 
successfully implement Package B. The descriptions are presented for reference and information to assist 
Offerors in formulating teams and developing their Qualifications Statements in response to this RFQ.  
Additional details on the Package B technical requirements, including plans, specifications, and selected 
reports, will be provided to the Shortlisted Offerors during the RFP phase of this solicitation.   

 
1.1 PROJECT OVERVIEW 

With the extension of transit from Newtown Road to Virginia Beach Town Center described as Package A, 
there is an opportunity to enhance pedestrian and bicycle mobility in an east/west direction along the Corridor. 
The inclusion of a shared-use path supplements the transit design by connecting pedestrians to the proposed 
transit stations, connecting existing neighborhoods and employment centers, and supporting development and 
redevelopment along the project corridor.  

The intent of the shared-use path is to create a pedestrian friendly multi-modal transportation corridor. 
However, the shared-use path will also function as maintenance access for utilities within the Corridor, 
specifically Dominion Virginia Power (DVP). As previously stated, Package A requires a path solely for 
maintenance access; however the shared-use path in Package B will eliminate the need for separate 
maintenance access paths in some areas.  

The shared-use path generally runs the length of the Project (from Newtown Road to Constitution Drive) along 
the south side of the light rail alignment between the right-of-way and ballast curb. Where possible, a 14-foot 
swath will be reserved for the shared-use path. To allow maintenance vehicle access, the minimum width of 
the shared-use path is 10-feet. The path will be designed to avoid conflicts with the transmission poles within 
the Corridor. To provide pedestrian connectivity from the north side of the Corridor, a 5-foot sidewalk is 
proposed on the north side of the light rail for portions of the alignment. 

Similar to the light rail, the shared-use path crosses several roadways. All roadway crossings will be at-grade 
with the exception of the crossing over Independence Boulevard. An elevated pedestrian bridge will be 
proposed over Independence Boulevard; although the light rail crossing will stay elevated over Market Street, 
the pedestrian crossing will be at-grade across Market Street. Other at-grade crossings will stray from the light 
rail alignment to safely cross pedestrians at existing or proposed traffic signals.  

Package B has a different funding source than Package A; Package B design and construction will be funded 
using City of Virginia Beach funds only. Therefore, the Design-Build team shall track and bill components of 
Package B separate from Package A. 

 
1.2 PACKAGE B SCOPE 

Package B includes the final design and construction of the shared-use path and sidewalk including:  
    
 Shared-use path on south side of light rail track between the ballast curb and right-of-way limits for the 

approximate 3.5-mile Corridor. The width of the path should be 14-feet wherever possible, and a 
minimum of 10-feet.   

 Sidewalk on north side of light rail track between ballast curb and right-of-way limits in designated 
sections of the Corridor. The minimum sidewalk width is 5-feet.  
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 One aerial pedestrian structure and supporting infrastructure crossing Independence Boulevard. 

 Roadway improvements where necessary at existing or proposed roadway crossings including 
pedestrian signalization. 

 Stormwater management facilities and drainage infrastructure. 

The limits of Package B are the same as Package A, and shown in Figure 1 above. 
 
1.3 GENERAL REQUIREMENTS 

The Design-Builder is responsible for the design, construction, supply, installation, and commissioning of 
Package B, and its acceptance by City of Virginia Beach upon substantial completion of its work. The Design-
Builder is also responsible for the definition and management of all interfaces with existing HRT facilities and 
systems, utilities, and other Project-related construction activities. 
 
Package B is to be developed and delivered in accordance with the Contract Documents, which reflect the 
Preliminary Engineering (PE) “proof of concept” design and minimum requirements for Package B.  The 
Design-Builder shall use this PE design as a guide for developing its designs and is responsible for compliance 
with applicable criteria, codes, standards, and other conditions required by other regulatory or approving 
entities.   
 
The Design-Builder is responsible for providing a complete solution for Package B that addresses all design, 
functional, and operational issues. The Design-Builder is responsible for coordinating the requirements and 
activities among the various disciplines and entities necessary to design and construct a fully integrated 
Package B. The Design-Builder must obtain, or assist in obtaining, all permits associated with the temporary 
and permanent construction of the Package B facilities. 

 
The Design-Builder must successfully perform all inspections, testing, and functional demonstrations required 
to verify compliance with Package B requirements to the satisfaction of the City of Virginia Beach and other 
regulatory or approving entities. 
 
1.4 DESIGN CRITERIA, CODES AND STANDARDS 

The Design-Builder must comply with all applicable Federal, state, and local laws and regulations, Virginia and 
jurisdictional building codes, environmental regulations, and approving agency requirements in completing the 
design, construction, installation, commissioning, and acceptance of Package B.  The Design-Builder must 
also comply with the policies and procedures of the jurisdiction responsible for issuing any permit required for 
the Design-Builder to perform its work.  Where conflicts or overlapping requirements exist, the more stringent 
shall apply. 
 
The criteria, codes, or standards that were used to develop the PE design will be noted in the Contract 
Documents. These codes, standards and criteria represent minimum requirements to be met.  The Design-
Builder is responsible for determining and/or confirming all applicable criteria, codes, and standards for all 
aspects of the work and ensuring compliance with these requirements in completing the design, construction, 
and acceptance of Package B.  Unless noted otherwise, the Design-Builder must use the most current editions 
of the applicable criteria, codes and standards.   The Design-Builder is also responsible for acquiring and 
utilizing any necessary criteria, codes, standards, manuals, instructions, or guidelines necessary to prepare the 
design, construction, and acceptance documents for Package B. 
 
If warranted and determined to be in the best interest of delivering Package B, the Design-Builder may identify 
deviations to these design criteria, codes and standards and seek approval for these deviations from the 
Owner and/or other approving entities.     
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2. SHARED-USE PATH AND SIDEWALK 

2.1 SHARED-USE PATH AND SIDEWALK 

The Design-Builder must design, furnish, install and commission all facilities necessary to deliver a complete, 
safe, and operational shared-use path and sidewalk for Package B. This effort includes, but is not limited to: 
finalization of the alignment for the shared-use path and sidewalk design, installation, drainage and stormwater 
management, and integration with the transit corridor.   
 
2.2 AERIAL STRUCTURES 

The Design-Builder must design and construct all structures necessary to deliver a complete, safe, and 
operational Package B, including foundations and a pedestrian bridge over Independence Boulevard. The PE 
design reflects economically feasible and constructible bridge types meeting applicable design requirements.  
The Design-Builder may utilize the structure types and configurations shown in the Contract Documents or 
propose alternate types and materials for structures that satisfy the requirements defined in the design criteria.  
There will also be aesthetic considerations associated with the elevated structure crossing. 
 
2.3 DRAINAGE AND STORMWATER MANAGEMENT 

Package B includes system-wide drainage elements and site-specific stormwater management facilities.  The 
Design-Builder must design, furnish, and install all required drainage elements and stormwater management 
facilities necessary to provide a well-drained corridor and a safe environment in accordance with applicable 
design criteria (for both quality and quantity management of stormwater runoff).  The required drainage 
elements and stormwater management facilities include both open and closed systems. The Design-Builder is 
expected to be thoroughly familiar with the requirements of all applicable jurisdictions. 
 
The drainage and stormwater management design for Package B is likely to differ from the design for Package 
A.  
 
3. STATIONS AND FACILITIES 

3.1 RAIL STATIONS 

The Design-Builder must design and construct an ADA compliant interface to connect the shared-use path and 
sidewalk with the proposed stations.  
 
3.2 LANDSCAPING 

The Design-Builder must design, select, and install all landscaping required for Package B. 
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ATTACHMENT D – NAICS CODES AND SWaM SIZE STANDARDS 

 
A listing of North American Industry Classification System (NAICS) codes is provided below to assist Offerors 
in preparing their Qualifications Statements and developing a SWaM plan that incorporates the fullest breadth 
of SWaM  participation in all areas of design and construction for the duration of the Contract.  All SWaM s 
must be certified for the work they plan 
 to perform or for the goods they plan to manufacture or supply for this Contract.  A comprehensive list of 
SWaM  firms eligible to participate on this project (firms certified by the Virginia Uniform Certification Program) 
can be found at:   
http://www.dmbe.virginia.gov/swam_reports/dbe_listing.htm.gz 
 
 

NAICS 
Code 

 
Description 

SWaM 
Size Standard 

236 Subsector – Construction of Buildings  
236210 Industrial Building Construction $22.41 Million 
236220 Commercial &  Institutional Building Construction $22.41 Million 
   
237 Subsector – Heavy & Civil Engineering Construction  
237110 Water & Sewer Line & Related Structures Construction $22.41 Million 
237120 Oil & Gas Pipeline & Related Structures Construction $22.41 Million 
237130 Power & Communication Line & Related Structures Construction $22.41 Million 
237310 Highway, Street & Bridge Construction $22.41 Million 
237990 Other Heavy & Civil Engineering Construction $22.41 Million 
   
238 Subsector – Specialty Trade Contractors  
238110 Poured Concrete Foundation & Structures Contractors $14 Million 
238120  Structural Steel & Precast Concrete Contractors $14 Million 
238130 Framing Contractors $14 Million 
238140 Masonry Contractors $14 Million 
238150 Glass & Glazing Contractors $14 Million 
238160 Roofing Contractors $14 Million 
238170 Siding Contractors $14 Million 
238190 Other Foundation, Structure & Building Exterior Contractors $14 Million 
238190 Welding  Contractors $14 Million 
238210 Electrical Contractors & Other Wiring Installation Contractors $14 Million 
238220 Plumbing, Heating & Air-Conditioning Contractors $14 Million 
238290 Other Building Equipment Contractors $14 Million 
238310 Drywall & Insulation Contractors $14 Million 
238320 Painting & Wall Covering Contractors $14 Million 
238330 Flooring Contractors $14 Million 
238340 Tile & Terrazzo Contractors $14 Million 
238350 Finish Carpentry Contractors $14 Million 
238390 Other Building Finishing Contractors $14 Million 
238910 Site Preparation Contractors $14 Million 
238990 All Other Specialty Trade Contractors $14 Million 
   
484 Subsector – Truck Transportation  
484220 Hauling Contractors $22.41 Million 
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NAICS 
Code 

 
Description 

SWaM 
Size Standard 

541 Subsector –  Professional, Scientific & Technical Services  
541310 Architectural Services $7 Million 
541320 Landscape Architectural Services $7 Million 
541330 Engineering Services $14 Million 
541340 Drafting Services $7 Million 
541360 Geophysical Surveying & Mapping Services $14 Million 
541370 Surveying & Mapping (except Geophysical) Services  $14 Million 
541380 Testing Laboratories $14 Million 
541611 Administrative Management & General Management Consulting $14 Million 
541620 Environmental Consulting $14 Million 
541990 All Other Professional, Scientific & Technical Consulting $14 Million 
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