R&S CORPORATION

March 10, 2017

Sheriff Kenneth W. Stolle
Virginia Beach Sheriff's Office
2501 James Madison Boulevard
Virginia Beach, Virginia 23456

RE: Unsolicited Proposal for the Master Control Upgrade/Renovation
Virginia Beach Sheriff's Office and Jail

Dear Members of the Selection Comrmitree:

Ré&S Corporation is pleased to submit this conceptual proposal to the Ciry of Virginia Beach and the Virginia Beach
Sheriff' s Office for the planning study, design, and construction of the master control upgrade/renovacion at the Virginia
Beach Jail. Qur submission represents an unsolicited proposal in accordance with the Ciry of Virginia Beach's proce-
dures regarding requests made pursuant to the Public-Private [nfrastructure Act of 2002.

Working closely with the Virginia Beach Sheriff's Office and our design partner, Moseley Architects, we will develop an
approach that maximizes safety and efficiency and improves command and control throughout the Virginia Beach Jail
by:

* putting information in the right places

* accessing high qualiry real time and recorded video

* enhancing the real time inmate movement board

* moving from historical to real time

In Volume II of our conceptual proposal, as provided in subsection 56-575.4(G) of the Act, we are invoking the protec-
tions of Virginia code section 2.2-3705.6 for the information contained herein, which constitutes proprietary intellec-
tual property and a unique product of the expertise of our team. Release of its details would compromise the competitive

proacess.

Thank you for considering this proposal. We look forward to working with the Ciry and the Sheriff's Office and wel-
come an opportunity to meet with you to discuss this project.

Qinraralr

Vice President

PO.BOX 30298 BATCN ROUGE, LOUISIANA 70898-029¢ '225) 749-8001 FAX (225) 749-8085
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QUALIFICATIONS AND EXPERIENCE

. Identify the legal structure of the firm or consortium of firms making the
woposal. Identify the organizational structure for the project, the management
pproach and how each partner and major subcontractor in the structure fits into
he overall team.

he proposing cntity for this unsolicited proposal is R&S Corporation (R&S). R&S
7ill be the primary point of contact and leader of the design-build team, and will hold
he comprehensive legal and design-build agreements.

&S Corporation

‘ost Office Box 80298
iaton Rouge, LA 70898
225) 749-8001

foseley Architects, sub-consultant to R&S Corparation, will provide securiry systems
rchitectural and engineering design services, Prison Rape Elimimation Act (PREA} re-
iew, construction administration, and will serve as a liaison with codc officials. Moscley
rchiteces will also lead the preparation of a planning smdy, which will describe the
:ope of the project. With the approval of the sheriff's office, the planning study will
e submitted to the Virgmia Department of Corrections and Virginia Board of Correc-
ons with the objective of obtaining approval for reimbursement of up to 25 percent of
1¢ value of upgraded work.

foscley Architects

80 Lynnhaven Parkway, Suite 200
irginia Beach, VA 23452

57} 368-2800

WaM #: 647781


















QUALIFICATIONS AND EXPERIENCE

Guarantees ar
Warrantie

nts all security controls work for the Virginia
ieriod of one year.

25 to tepait or replace any defective securiry
:during the warranty period.

e, neglect, vandalism, acts of god, and abuse,
ind/or adjustments.

y consequential, incidental, or special dam-









Team Resume:

QUALIFICATIONS AND EXPERIENCE

Tcam rcsumes can be found on the following pages.
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Education

Lauisiana State University,
2004-2008

Education
Pendleton Caunty High
School, 1978

2000 hours of Yocational
Training in Drafting

Dale Carnegie Executive

Image Program, August 1992

QUALIFICATIONS AND EXPERIENCE

'ames Rush Jr.—Project Manager
Re5S Corporation

\ vice president of the firm since 2010, Jimmy brings over eight years of experience in
Ul phases of detention manufacruring and construction, including profit and loss re-
ponsibility, project management, administration, estimating, design, and installation,

Tis responsibilities include:

* Estimating

* Design

* Management

+ Coordination from contract signing to final closc-out

* Installation of detention equipment and security electronics
* Manufacturing

¢ Cost tracking

* Accounting

* Directing held crews

fel Spegal—Senior Project Manager
&S Corporation

fel has over 35 years of experience in all phases of detention manufacturing and con-
ruction, including full profir and loss responsibility, project management, adminis-
ation, estimating, engineering, design, and installation. His project management re-
ronsibilities include directing, coordinating, and monitoring the construction progress
om initial customer contact through contract signing and final project close-out.

is experience includes:

¢+ R&S5 Corporation

— Scnior Project Estimator (2004—Present)
* ESI Companies

— Vice President/Estimating (2000—2004)

- Senior Project Manager/Estimator (1996—2000)
*  Stewart Decatur Securiry Systems (1980—1996)

— Vice President/General Manager
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QUALIFICATIONS AND EXPERIENCE

Brian Gibson—Director of Security Electronics
Re#S Corporation

3rian offers over 26 years of experience in the design and installation of detention sys-
ems for diverse companies and organizations, including a detailed knowledge of secu-
ity procedures, technologies and practices.

[echnology Summary
* Controls
— PLC based systems
- Hard-wired systems
— Access controls
- CCTV
- DVRs
— Perimeter systems

— Man-down systems

Aanufacturers
« MTT

* Pelco

» Bosch

* Honeywell

* HID Access Controls
* Senstar

¢ Scntury Products

lis experience includes:

* R&S Corporation

Education — Director of Security Electronics (2005—Present)
Associate of Science,
Electronics, 1988 « MTI
— Project Manager (1998-2003)
Licenses .
Virginia Department of — Production Manager (1998-2002)
Criminal Justice Compliance ¢ Goff Group

Agent, Electronic Tech
. , — Network Administrator (2002-2005)
Lovisiana Fire Marshal
Georgio Low Volioge
Unrestricted



QUALIFICATIONS AND EXPERIENCE

lobert Dove—Field Superintendent
R4S Corporation

obert has over 30 years of experience in all phases of detention manufacturing and
onstruction, including directing field crews and manufacturing and installing deten-
ion equipment.

Tis experience includes:

» R&S Corporation
— Ficld Superintendent {1985—Present)
tesponsibilities:
* Installation of detention cquipment
* Project coordination with sub-contractors
* Detention equipment manufacturing
* Directing field crews

¢ Maintaining projcct schedule

fikey Patin-—Field Superintendent
&S Corporation

fikey has over 15 years of experience in all phases ol detention equipment iustallation,
wluding frautes, doors, hardware, glass, grating, and sliding devices. He has recently
nupleted the installation of all security equipment on the $100 million Mount Rogers
orrectional Facility in Independence, Virginia.

lis experience includes:
« R&S Corpoeration
— Field Superintendent (1990—Present)
esponsibilities:
* Detention equipment installation
* Project coordination

*  Cosr tracking

* Directing ficld crews
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Education
Bachelor of Science, Business
Administration, 1974

Bachelor of Science,
Engineering, Science,
Mechanics & Materials, 1978

Registration

Professional Engineer: VA,
FL, K8, MD, NC, OH, OK,
PA, 5C, TH, wy

NCEES Certified

Affiliafions
American Correctional
Association

American Saciety fer Testing
and Materials International

Design-Build Institute af
Americo

QUALIFICATIONS AND EXPERIENCE

3ill Porter, PE, DBIA—Senior Corrections Engineer and Planning Study
Voseley Archirects

\ resident of Virginia Beach for over 33 years, Bill offers seven years of experience with
voscley Architects and over 37 years of experience in jail and correctional design and
.onstruction administration. In December 2009, Bill was the only engineer appointed
vy Virginia’s Board of Corrections to serve on the committee to amend and update the
tate’s jail standards. Bill wrote the “Shared Resources” chapter for the current Ameri-
an Correctional Association’s (ACA) Planning and Design Guide for Secure Aduit and
uvenife Facilities. He also serves on the ACA’s Facility Design Committee,

televant Projects
 Virginia Beach Emergency Communications Center, VA*
¢ Virginia Beach Juvenile Detention Center, VA*
* Hampron Roads Regional Jail Authority Security System Upgrade, VA

*+ Southwcest Virginia Regional Jail (MEP and security electronics) Planning
Study and Design (Abingdon, Duffield, and Haysi), VA*

* New River Valley Regional Jail (MEP and security electronics), VA*
* Chesapeake Jail Expansion, VA
* Ambherst County Detention Center, VA

* State Correctional Institution at Benner Township, Department of Correc-
tions, PA

* US Navy High Value Detainee Faciliry and Legal Complex Replacement,
Guantanamo Bay, Cuba

» US Navy Consolidated Brig, Chesapeake, VA

* RSW Regional Jail, VA

s Pederal Correcrional Institution, Hazelton, WV

* Norfolk Jail/Civic Center Central Plant Design (for Moseley Architects), VA*
» Fairfax County Adult Detention Center Prerelease Center, VA*

+ St Bride’s Correctional Facility Phase I, VA*

*  Western Correctional Institution Master Plan, Housing and Site Design, De-
partment of Public Safery and Correctional Services, MD*

* Fort Leavenworth Regional Correctional Facility Design, KY*

* Loudoun Counry Adult Detention Center II, VA*

* Gwinnett County Detention Center Expansion MEP Design, GA*

* Kane County Detention Center (MEP, security, security electronics), IL*
* Rivcrs Correctional Facilicy, NC*

*  Western Virginia Regional Jail, VA*
lenotes experience gained prior 1o joining Moseley Architects
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QUALIFICATIONS AND EXPERIENCE

John Edmund ITI—Security Systems Design
Moseley Architects

John is a securiry design specialist who has overseen and managed the design and inte-
gration of security systems on numcrous projects. These projects have included access
control, intercom and audio, locking controls, CCTYV, intrusion alarm, lighting control,
and integrated group control systems. He has also managed every aspect of securiry sys-
tems to mclude wiring of devices, project drawings and documentation, programming
of all electronic systems and controls, and integration of different systems with each
other. Prior to joining Moseley Architecrs, John served as project manager for one of
the largest security firms in the US.

Relevant Projects
¢+ Chesapeake Jail Expansion, VA

* Tairfax County Adult Detention Center Security System Upgrade, VA
* Fairfax Counry Juvenile Detention Center Secnrity System Upgrade, VA

¢+ Martinsville Sheriff’s Office Prison Rape Fliminarion Act Policies and Proce-
dures Development, VA

* Beaufort County Law Enforcement and Detention Center Study, SC
* Colleton County Law Enforcement Center, SC
* Dorchester County Detention Center, SC
* Georgetown County Detention Center Facilities Needs Assessment, SC
* Iredell County Detention Center Expansion, NC
¢ Nash Counry Sheriff's Qffice/Court Renovation and Addition, NC
+ Pickens County Jail, SC
* Polk County Law Enforcement and Detention Center, NC
* Spartanburg County Detention Center Renovation, SC
* Stokes County Jail Fxpansion, NC
* York County Moss Justicc Center Renovation and Addition, SC
* York County T'amily Court, SC
¢+ Wayne Counry Satellite Jail, NC
* Arlington County Detention Facility, VA~
Training * Culpeper County Juvenile Correctional Center, VA*

AMAG 5 t
ymmety *  Guilford County Detention Cenrtcr, NC*
GE Cimplicity

Indusoft Web Studic
AutaCAD 2009 Elecirical

* Prince George’s County Prison Security System, MD*
* Spousylvania County Public Safety Building, VA*

Rackwell Autemation denotes experience prior to Moseley Archirects



Education
Bachelor of Science,
Architecture, 1977

Master of Architecture, 1983

Registrations
Architect: VA

LEED Accredited Professional

Affiliations
American |nstitute af
Architects

U.5. Green Building Council

QUALIFICATIONS AND EXPERIENCE

iliot Garber, AIA—Detention Hardware Architect and Code Compliance Liaison
Woseley Architects

Hliot has over 37 years of experience in a variery of projects ranging from feasibiliry and
lanning studies through construction administration. Eliot’s respansibilities include
esearching detention secutity equipment for user needs, deriving criteria for owner's
lecisions, quality control, and coordination of all project documents. He will work
losely with our entire team to coordinate all aspects of your project, focusing on deten-

lon hardware design.

televant Projects

»

L

Fairfax County Adult Detention Center Securicy System Upgrade, VA
Fairfax County Juvenile Detention Center Security System Upgrade, VA
Hammpton Roads Regional Jail Authority Securiry System Upgrade, VA
Henrico County Jail East and Jail West Sccurity System Upgrade, VA

Southwest Virginia Regional Jail Authority - Renovation and Expansion {(Con-
sultant for detention and securiry systems), VA

Blue Ridge Juvenile Detention Securiry System Consulting, VA
Prince William Juvenile Detention Center Security System Upgrade, VA
Shenandoah Valley Juvenile Center Security Consulting, VA

Bland Correctional Center Lock and Cell Door Replacement, Group 2, De-
partment of Corrections, VA

Augusta Correctional Center, Greensville Correctional Center, Notroway
Correctional Center, and Buckingham Correctional Center Replacement of
Securiry Doors, Deparument of Corrections, VA

Meccklenburg County Integrated Security Improvements for Jail North and Jail
Central, NC

High Value Detainee Facility and Legal Complex Replacement, Guantanameo
Bay, Cuba

Chesapeake Jail Expansion, VA

Blue Ridge Regional Jail - Amherst Councy Adult Detention Center, VA
Bluc Ridge Regional Jail Renovation and Addition - Halifax Facilicy, VA
Chesterficld Councy Replacement Jail, VA

Meherrin River Regional Jail - Brunswick Facility, VA

Meherrin River Regional Jail - Mecklenburg Faciliry, VA

Middle River Regional Jail, VA

Riverside Regional Jail 480-bed Expansion, VA
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Education
Master of Criminal Justice,
Correctional Adminisfration

Bachelor of Science, Criminal
Justice/Pre-Law

South Caroling Executive
Leadership Program, South
Carolina Depuriment of
Cerrections

Affiliations
American Jail Association

American Correctional
Associotion

NC and 5C Sheriff’s

Associations

NC and SC Jail
Administrator's Association

QUALIFICATIONS AND EXPERIENCE

.aurie Gibbs—PREA Policy Development and Compliance
Voseley Architects

.aurie brings over 27 years of experience in jail and law enforcement facilicy administra-
ion and management with a focus on crimmal justice risk and liabilicy management
ssues; policies and procedures development; and detention and law enforcement stan-
lards, which include Prison Rape Elimination Act (PREA) compliance and accredita-

ion marters.

he has provided agency heads and county managers with assistance related to staffing
lans, hiring schedules, liability reduction plans, and procurement of contracted servic-
s designed to minimize staff involvement and increase productivity. She has provided
ervices to state prison systems and county law enforcement and detention agencies
hroughout the nation.

'rior to joining Moseley Architects, Lautie served with the South Carolina Department
f Corrections as director of the office of policy development. She has also worked with
riminal justice-focused firms as their leading risk management professional.

lclevant Projects

* Martingville Sheriffs Othce PREA Polices and Procedures Development, VA

e South Carolina Association of Counties PREA Policy and Procedure Develop-
ment and Consulting for 19 Counry Detention Facilities, SC

¢+ Iredell County Jail PREA Policies and Procedures Development, NC

* Albemarle District Jail Policics and Procedures Update and New Policy
Development, NC

* Anderson County Detention Center Policies and Procedures Manual and
Inmate Guide Annual Update and Related Consulting, SC

¢ Cabarrus County Sheriff's Ofhce Policies and Procedures Update and New
Policy Development, NC

* Caswell County Detendon Center PREA Policy and Procedure Development,
Censulting, and Staff Training, NC

+ Caswell County Detention Center Policy and Procedure and Inmate Guide
Annual Update, NC

*  Greenwood County Detention Center Policy and Procedure and Inmatc Guide

Development, SC

* Horry County Detention Center Policy and Procedures Manual Development,
to include PREA Policy Development, and 2015-17 Annuat Update, SC

* Horry County Sheriffs Ofhice Policy and Procedures Manual Development,
SC

*  Wayne Counrty Satellite Jail Policy and Procedure Development, PREA, In-
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Education

Bachelar of Science,
Construction Management,
1986

Registration
LEED Accredited Professicnal

QUALIFICATIONS AND EXPERIENCE

Tim Meinhardt, LEED AP—Construction Administrator
Moseley Architects

With over 30 years of experience, Tim brings a wealth of practical construction knowl-
edge and problem solving ability to each project. These assets are coupled with his
strang project management skills and attention to detail. Tim offers a critical eye on the
construction site and contributes to project success by communicating effectively with
clients, contractors, and the Moseley Architects team.

Relevant Projects
* Bow Creck Recreation Center Modernization, City of Virginia Beach, VA
* Hermitage Elementary School, City of Virginia Beach Schools, VA
* Chesapeake Jail Expansion, VA
* United States Naval Consolidated Brig, Chesapeake, VA
* Scope Complex Improvements Phase 1, City of Norfolk, VA
* Hampton Roads Saniration District Operatious Center Phase VII, VA
* Suffolk Readiness Center Modernization, Department of Military Affairs, VA

* Suffolk Readiness Center Sustainment Maintenance and Repais, Department
of Military Affairs, VA

* Lyman Beecher Brooks Library, Norfolk State University, VA
* Nursing and Geueral Educarion Building, Norfolk State University, VA

* Robinson Engineering and Technology Laboratory Renovations, Norfolk State
University, VA

* Technology Building Renovatdions, Old Dominion University, VA

* New Recreation Center, Old Dominion University, VA

* Athletic Administration Building Addition and Renovation, Old Dominion
University, VA

* Allied Health Classroom and Laboratory Renovations, Paul D. Camp Com-
munity College, VA

* Storm Water Management Additional Civil Services, Paul D. Camp Commu-
nity College, VA

* New Academic Building, Radford University, VA

* McNeer Hall Science and Technology Building, Richard Bland Collcge, VA

* Statesman Hall Renovations, Richard Bland College, VA

* Campus Post ISS Building Phase 2 Renovations, Thomas Nelson Commurity
College VA

* Historic Triangle Academic Building, Tidewater Community College, VA
* Chesapeake Campus Academic Building, Tidewater Community College, VA
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Client Referenc

Bill Ralsten, Director of Ne
Constructio

Virginia Department ¢
Correction

6900 Atmare Driv
Richmand, VA 2322

Tel: (804) §90-552.

General Contracto
LA Street & Associate
245 Birch Stree
Bloutville, TN 3741°
Tel: {423) 323-801;

Completion Date
2011

Contfract Amoun
3569,35¢

Client Reference

Bill Ralston, Director of New
Constructior.

Virginia Deporment of
Corrections

6900 Atmore Drive
Richmand, YA 23225

Tel: (804) 690-6523

Completion Date
2013

Confrad Amount
$270,649

Marion Correctional Center
RS Corporation

&S Corporation was the detention
:ontractor for the construction of a
31-bed dormitory housing unit at
his correctional facility in Marion,
Virginia. The project included fur-
rishing and installing the detention
iollow meral doors, frames, locks,
wardwarc, glazing, and TrussDek ceil-
ngs, as well as providing and install-
ng the MTT security electronic and
ZCTV system.

awrenceville Correctional Center
'S Corporation

&5 Corporation was the detention
ontractor for the fabrication and in-
allation of 174 ceiling grilles, 66 of

‘hich included access panels.

QUALIFICATIONS AND EXPERIENCE
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Client Reference

Joson Houtz, Superintendent
Fairfax Couniy Juvenile
Detention Center

10650 Page Avenue

Fairtax, YA 22030

Fairfax, VA 22030-4004

Tel: [703) 246-2909

Completion Date
2017 (pending)

Construction Cost
$2,200,000

QUALIFICATIONS AND EXPERIENCE

Fairfax County Juvenile Detention Center Security Control System Upgrade
Yoseley Architects

Vioseley Architects was selected for this multi-phased project consisting of an analy-
is and study of the security control system and subsequent design and construction
dministration for the replacement and upgrades of the security system. The scope of
vork includes approximately 70,100 square fect of the facility.

(he project consists of the following, which will be corfirmed for inclusion in the reno-
ation projecr during the schematic and design development phases:

* Upgradc of the audio communication system (paging and intercom systemns).

* Integration of the intercom system into the security control system.

*» Integration between intercom and camera systcm for automatic viewing of
camera inage associated with intercom station.

* Replacement or upgrade of the man-down system.

* Replacement or upgrade of the PLC system, input cards, output cards, and
power supplies.

* Replacement or upgrade of the touchscreen workstation.

* Replacement or repair of casework at security control desk where securicy con-
trol system utilizes 2 different layout from the existing one.

* Replacement or upgrade of security control system cquipment in each secnrity
equipment room.

* Replaccment or upgrade of door control relays.
* Design redundancy into the security control system,

* Replacement or upgrade of the analog video surveillance system. Replacement
with an IP video solution or hybrid video solution will be considered.

+ Addition of exterior perimeter cameras.
* Addition of interior cameras.

* Review of rooftop perimeter system for replacement or upgrade, or replace-
ment wich another technology, such as video analyrics.

* Review of loading dock area and recommendations for perimeter control/
monitoring, including video analyrtics.

¢+ Upgrade of the duress alarm system.
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Client Reference

Lisa Edwards, Pracuremen
OHicel

Rappahannock Regional Joi
PO Box 330C

Stafford, VA 22555-330C
Tel: (540) 288-5273

Complefion Date
2071¢

Construction Cosi
$2,191,724

Client Reference

Tirn Smith, Executive Director
Shenandeoh Valley Juvenile
Center

300 Technology Drive
Staunton, VA 22555-3300
Tel: (540] 213-0251

Cornpletion Date
2014

Construction Cost
Study

Client Reference

Charles Edwards,
Superintendent

Blua Ridge Juvenile Detention
195 Peregary Laone
CharlaHesville, VA 22902
Tel: {434) 9519340

Completion Date
2074

Consiruction Cost
Study

QUALIFICATIONS AND EXPERIENCE

Rappahannock Regional Jail Security Control Planning Study
Moseley Architects

Moseley Architects was selected to provide a reimbursement jail planning study for the
jail's sccurity control system upgrades and kitchen floor upgrades. The study incor-
porated ESITECH's security system upgrade design equipment and installation, The
planning study also included kirchen floor upgrades designed by Moseley Architects and
procured and installed by English Construcrion.

This planning study was approved by the Virginia Department of Corrections and Vir-
ginia Board of Corrections for 50 percent reimbursement of $2,191,724 for a total of
$1,095,862 in June of 2016.

Shenandozh Valley Juvenile Center Security Consulting
Moseley Architects

Moseley Architects provided Request for Proposal documents to the juvenile center for
the upgrade and replacement of the facility's security system. Once the RFP was pre-
pared and advertised for bid, Moseley Architects’ services included owner assistance to
evaluate bidder’s proposals.

Blue Ridge Juvenile Detention Security System Consulting
Moseley Archirects

Moscley Architects provided Request for Proposal documents to the juvenile facility
for the upgrade and replacement of the facility's securicy systemn. Once che RFP was
prepared and advertised for bid, Moseley Architects’ services included owner assistance
to evaluate bidder’s proposals.
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Prime Architect

Bilt Thempson, Vice
Prasident of Architeciure
Thompsen & Litton

103 East Main Street
Wise, VA 24293

Tel: [274) 328-21¢1

Completion Date
2014

Construction Cost
$34,000,000

QUALIFICATIONS AND EXPERIENCE

Southwest Regional Jail Authority Expansion and Renovation
Moseley Architects

The Southwest Virginia Regional Jail Authority recently expanded and renovated scveral
acilites including the Abingdon, Duffield, and Haysi Regional Jails. This project will
idded 512 general population beds and 80 special purpose beds, which are anticipated
o raise the current VDOC rated capacity from 896 to 1,408.

vioseley Archirccts provided security consulting to the architect-of-record, including
letention security design and security electronics design, assistance with the develop-
nent of the guaranteed maximum price, and construction administration.

Jur security electronic systems design included the following:

* an integrated touch screen system
* equipment racks

* PLC system

+ video surveillance utilizing interior and exterior cameras
* video recording

* paging system

* intercom

* security UPS system,

* light control

* inmate telephone control

« full wiring

* cabling and conduit

* detention door locking system

* detention doars

+ detention door frames

* associated detention equipment
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QUALIFICATIONS AND EXPERIENCE

c. Provide the names, addresses, and telephone numbers of persons within the
firm or consortium of firms who may be contacted for further information.

Key Principal

Jimmy Rush jz.

Vice President

R&S Corparation

PO Box 80298

Baron Rouge, LA 70898

Tel: (225} 749-8001

Fax: (225} 749-8085

Email: jimmy@randscorp.com
Website: www.randscorp.com

Key Principal

Bill Porter, PE, DBIA

Senior Corrections Engineer

Moseley Architects

780 Lynnhaven Parkway, Suite 200
Virginia Beach, VA 23452

Iel: (757) 368-2800

“ax: (757) 368-2233

imail: bporter@moseleyarchitects.com
Website: www.moseleyarchitects.com



QUALIFICATIONS AND EXPERIENCE

§. Provide a current or most recently audited financial statement of the firm or
irms and each partner with an equity interest of twenty percent or greater.

t is not anticipated that any tcam members will have equity interest in the proposed
sroject. Therefore, no financial statements are provided at this time.

. Identify the officers and directors of the firm or firms submitting the proposal.

4SS Corporation
t&S Corporation is owned by Carol Rush, President and is led by [immy Rush Jr., Vice
'resident

. Identify all businesses that have a parent-subsidiary or affiliated business entity
elationsbip with the firm or firms submitting the proposal.

he State and Local Government Conflict of Interests Act, at Virginia Code §
.2-3101, defines “parent-subsidiary relationship” as “a relationship that exists
'ben one corporation directly or indirectly owns shares possessing more than 50
ercent of the voting power of another corporation.” In the same Code section,
1e Act defines “affiliated business entity relationship” as “z relationship, other
1an parent-subsidiary relationship, that exists when (i) one business entity has
controlling ownership interest in the other business entity, (ii) a controlling
wner in one entity is also a controlling owner in the other entity, or (jii) there is
1ared management or control between the business entities. Factors that should
¢ considered in determining the existence of an affiliated business entity rela-
onship include that the same person or substantially the same person own or
1anage the two entities; there are common or commingled funds or assets; the
nsiness entities share the use of the same offices or employees or otherwise share
‘tivities, resources or personnel on a regular basis; or there is otherwise a close
orking relationship berween the entities.”

&S does not have any parent-subsidiary companies.
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PROJECT CHARACTERISTICS

1. Provide a description of the project, including the conceptual design, Describe
he proposed project in sufficient detail so that type, quality, value and intent of
he project, the location, preliminary value of the land necessary to be acquired,
ind the commuaities that may be affected are clearly identified.

Q&S completed a comprehensive study of the existing ESTTech security conrrol system,
vhich includes the touchscreen control system housing the door control systemn, inter-
om system, card access system, utilicy controls, and CCTV system. We also reviewed
he security equipment rooms, control room design and layours, and security system
abling and backbone.

Jur conclusion is the security control system is antiquated for today’s standards for the
acility to operate at peak levels. Improvements should include a new state-of-the-art
scurity control system. The three major security components include:

-armera System

&S reviewed the existing camera system with facility personnel to establish a baseline
f needed improvements. Concerns included camera coverage, camera qualicy, and stor-
3¢ capacity. We propose migrating the existing analog systerns to a fully-intcgrated
? camera system. Additional coverage will be determined by the needs of the facility
s well as incorporating current ACA and PREA standards. We will propose state-of-
1e-art I’ cameras to meet current industey standards, incorporating sufficicnt storage
wpacity to record continuously for 90 days.

wegrated Control System

&S reviewed the existing sccurity control system with facilicy personnel to establish
baseline of needed improvements. We proposc to provide a fully-integrated control
stem capable of controlling existing doors, intercoms, and utilities. The control system
ill fully integratc the new IP camera system to include intercom call up of cameras
 the operator console. ‘lhe system will be a touch screen-based with mouse backup.
[onitors will be of sufficient size and resolution to fit in the available space, and will
rovide the operator full graphic control of the controlled area. ‘The control system will
: programmed to meet the operational needs of the facility. The system will have suf-
sient PLC and I/O capacity to perrmit future expansion.

sntrol Room Layouts

8¢S reviewed the existing central control room layout with the facility personnel. We
ill incorporate a comprehensive plan to remodel the existing control room to provide
e security staff with the rools to effectively operate the day-to-day activity of the facil-
r Design will provide [unctionality and staff comforr, while maintaining securicy for
¢ population and security personnel.

7 movre detail please refer to our praprietary and confidential informarion provided in our
lume Il proposal
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PROJECT CHARACTERISTICS

. Identify and fully describe any work to be performed by the City or any other
wblic entity.

(he City of Virginia Beach (City) and Virginia Beach Sheriff's Office (VBSO) will
rovide traditional project administration of the owner including, but not limited to,
lesign, submittal, and pay request review and approval, as well as decisions during the
lesign and construction process. It not anticipated that the City or the VBSO would
rerform any of the work.

. Include a list of all federal, state and local permits and approvals required for
he project and a schedule for obtaining such permits and approvals.

* Planning study approval from Virginia Department of Corrections and Vir-
ginia Board of Corrections

* Building permits from Cicy will be obtained prior to construction

. Identify any anticipated adverse social, ecconomic and environmental impacts

f the project. Specify the strategies or actions to mitigate known impacts of the
he Virginia Beach Jail is an established facilicy with a long-standing communiry accep-
nce. The proposed master control and security system upgrade/renovation will scrve
» enhance security and improve efficiency throughout the facility. There are no antici-
ated adverse social, economic, or cnvironmental impacts of the project.

Identify the projected positive social, economic, and environmental impacts of
te project.

he proposed security system and control room operations upgrades and renovations
ill provide a positive impact both socially and economically. Staff and inmate safcry
ill be enhanced through real time access and flow of informarion, which will serve as
deterrent and management tool for inmate movement, investigations, and monitor-
g- Control room upgrades and renovations will also provide a positive and health-
inscious environment through ergonomics and improved operation. The upgrades and
novations are not anticipated to pose any environmenral impacts.

Identify the proposed schedule for the work on the project, including the esti-
ated time for completion,

casc refer to our proprietary information in Volume IL
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PROJECT CHARACTERISTICS

h. State assumptions related to ownership, legal liability, law enforcement and
operation of the project and the cxistence of any restrictions on the public entity's
use of the project,

Not applicable. The project is an upgrade of the existing jail, which is owned and oper-
ited by the City and VBSO. No change is anticipated in the ownership, legal liability,
aw enforcement, and operations of the faciliry.

- Provide information relative to phased or partial openings of the proposed proj-
:ct prior to completion of the entire work.

&S Corporation has developed a phasing plan to keep the Virginia Beach Jail opera-
ional 24 hours per day without interruption. Please see Volume 11, Section 2 for our
woprietary approach to the work and schedule.

. Describe any architectural, building, engineering, or other applicable standards
hat the proposed project will nieet. Define applicable quality standards to be
dhered to for achieving the desired product outcomef(s).

sommonwealth of Virginia Board of Corrections’ “Standards for Plannimg, Design,
“onstruction and Reimbursement of Local Correctional Facilities,” dated July 1, 1994.
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PROJECT FINANCING

v Provide a preliminary estimate and estimating methodology of the cost of the
vork by phase, segment, or both.

Mease refer to our proprietary information in Volume II, Section 3, Preliminary Esti-
nate.

». Submit a plan for the development, financing and operation of the project
howing the anticipated schedule on which funds will be required. Describe the

nticipated costs of and proposed sources and uscs for such funds.

Jot Applicable.

. Include a list and discussion of assumptions underlying all major elements of

he plan.
ot Applicable.

. Ideniify all anticipared risk factors and methods for dealing with these factors.
lot Applicable.

. Identify any local, state or federal resources that the private entity contemplates
»questing for the project. Describe the total commitment, if any, expected from
overnmental sources (and identify each such source) and the timing of any an-
cipated commitment.

‘ot Applicable.

Identify any third parties that the private entity contemplates will provide
nancing for the project and describe tbe nature and timing of each such commit-
ent.

ot Applicable.

50



PROJECT BENEFIT AND COMPATIBILITY

L Describe the anticipated benefits to the community, region or state, including
mticipated benefits to the economic condition of the City, and identify who will
senefit from the project and how they will benefit,

Jpgrading the master control center as an office-wide communications center will pro-
ide an efficient way to provide safety and security of the Virginia Beach Sheriffs Of-
ice's (VBSO) staff, contract workers, volunteers, and inmates. The City of Virginia
jcach (City) will benefit from the upgrades through the enhancement of local infra-
tructure and existing cssential governmental services. The upgrades will provide a more
nodern and efficient correctional design and operation with an easily maintained and
ipgradable system that is compliant wich industry standards and life safety codcs.

. Identify any anticipated public support or opposition, as well as any antici-
ated government support or opposition, for the project.

he project has no opposition. The upgrade/renovation is supported by the public and
ity as evidenced by the approval of the City's capital impravement project #3523000
or fiscal years 2017-2022, titled Correctional Center Master Control Center Upgrade.

. Explain the strategy and plans that will be carried out to involve and inform the
eneral public, business community, and governmental agencies in areas affected
y the project.

tur team does not anticipate an outreach program. If questions or concerns from the
wcale and business communities arise, we will support the City and VBSO. We do an-
cipate direct contact with City deparcments for any required permits.

. Explain whether and, if so, how the project is critical to attracting or maintain-
g competitive industries and businesses to the City or the surrounding region.

1¢ proposed upgrade/renavation will create a master control center as a communica-
n hub for all divisions of the VBSQ. ‘Lhe new communications center will secvice all
visions in the VBSQO to better facilitate emergency response and situations. These are
sential services for attracting or maintaining competitive industries and businesses to
e Ciry.

Explain whether and, if so, how the project is compatible with the City’s com-
thensive plan, infrastructure development plans, capital improvements budget,
* other government spending plan.

iis projecr is compatible with the City’s comprchensive plan and budger as evidenced
- the City's fiscal years 2017-2022 capiral improvement program, projeet #3523000,
led Correctional Center Master Control Center Upgrade, with approved status. This
oject first appeared as [unded in the fiscal year 2014-2015 capital improvement plan.
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PROJECT BENEFIT AND COMPATIBILITY

* Redi-Check Review — First developed in 1981, Redi-Check is the only coor-
dination review systcm recognized by both the American Institute of Archi-
tects and the American Consnlting Engineers Council. The purpose of this
additional review is to reduce or eliminate inconsistencies among the various
disciplines that could lead to change orders. To provide a fresh perspective, the
review will be performed by a scnior staff member of Moseley Architects staff
who has not been directly involved in production of the documents.

* Operations and Procedures Manual — Moseley Architects has created detailed
guidelines for the rasks necessary ro execute projects successfully. These guide-
lines are documented in Moseley Architects” online Operations and Procedures
Manual, accessible to all of the firm’s staff via its intranet site.

* Building Information Modeling — Moseley Architects utilizes Autodesk Revit
building information modeling (BIM) software at all stages of design. It allows
users to design a building and its components in 3D, annotate the model with
2D drafting elements, and access building information from the building mod-
els database. The software features “clash detection,” a powerful ool that helps
to identify and avoid potential problems before construction starts.

*  Onlinc BIM Manual — Like the Operations and Procedures Manual, this
reference document developed by Moseley Architects’ staff provides extensive,
detailed guidelines for use of Moseley Architects’ building information model-
ing (BIM) software, so that project designs can be prepared consistently and
effectively.

+ Customized Construction Admmistration Software — Moscley Architects uti-
lizes Meridian Prolog software, which is the leading construction project man-
agement solution for contractors and other A/E firms, providing a complete
system of record for tnanaging project information, from the field to the back
office. Designed by construction professionals for construction professionals,
Prolog is built for project managers accountable for construction costs, scope
and schedules, and for project teams responsible for the successful delivery of
projects.

1ese quality standards provide an integrated approach which creates facilities that are
aff cfcient, safe, operations and maintenance-friendly, and economical.



PROJECT BENEFIT AND COMPATIBILITY

3- Provide a statement setting forth participation efforts that are intended to be
sndertaken in connection with this project with regard to the following types of

Jusinesses:
¢ (i} minority-owned businesses
— To be determined
* (ii) woman-owned businesses; and
— ’lo be deterinined
+ (iii} small businesses
—~ Moseley Architects is a DMBE certified small business (SWaM #647781)
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