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J|FIM|A[M[J[J[A[S[O[N|D|[J[F[M[AIM[J|J|A[S]

Activity Description Dur Start| Finish
2018 2019
J[JIA[S[O[N[D| J[FIM[A[M][ J][J[A[S[O]N|[D
Virginia Beach Sports Center
City of Virginia Beach
Milestones
Prepare GMP 12 5-18-18 6-5-18) Prepare GMP
Submit GMP 0 6-6-18* Submit GMP
GMP Review & Approve 28 6-6-18  7-16-18 r_ GMP Review & Approve
Clearing Price Approved 0 7-9-18 < Clearing Price Approved
GMP Contract Signed 0 7-17-18* @ GMP Contract Signed
Approved Site Plan 0 10-9-18 < Approved Site Plan
Facility & Site Work - Complete 0 5-18-20
Substantial Completion 0 10-22-20
Final Completion 0 11-20-20
Design
Early Site Plan for Clearing & Grubbing for VBSC Parking
Submit E&S Drawings 13 5-18-18* 6-6-18] Submit E&S Drawings
Non Wetlands Certification 13 5-18-18* 6-6-18] Non Wetlands Certification
City Approve E&S Drawings 10 6-7-18 6-20-18 |3 City Approve E&S Drawings
Clark Nexson Prepare SWPPP 10 6-7-18*|  6-20-18|3 Clark Nexson Prepare SWPPP
City Review and Approve SWPPP 10 6-21-18* 7-5-18| O City Review and Approve SWPPP
Mt. Olive Church Survey 10 6-21-18* 7-5-18| O Mt Olive Church Survey
Land Disturbance Permit for Clearing & Grubbing 2 7-6-18 7-9-18 I Land Disturbance Permit for Clearing & Grubbing
Site Plan Approval
Prepare Site Plan Submission 1 10 7-17-18 7-30-18 O Prepare Site Plan Submission 1
Submit SWPPP 10 7-17-18 7-30-18 O Submit SWPPP
City Review Site Plan 15 7-31-18 8-20-18 [ City Review Site Plan
Prepare Site Plan Submission 2 10 8-21-18 9-4-18 O Prepare Site Plan Submission 2
City Review of Submission 2 10 9-5-18 9-18-18 O City Review of Submission 2
Final Site Submission 3 10 9-19-18 10-2-18 O Final Site Submission 3
Site Plan Submission 3 Review & Approval 5 10-3-18 10-9-18 0 Site Plan Submission 3 Review & Approval
Preengineered Metal Bldg & Foundation Design
PEMB Structural Design & Coordinatiion 40 7-17-18 9-11-18 I PEMB Structural Design & Coordinatiion
PEMB Foundation Design 25 8-21-18 9-25-18 B PEMB Foundation Design

< Facility & Site Work - Complete
@ Substantial Completion

@ Final Completion
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]
Hydraulic Track Foundation Design
Hydraulic Track Foundation Design 25 9-12-18,  10-16-18 [ Hydraulic Track Foundation Design
Prepare Final Track Design 15 10-17-18 11-6-18 [ Prepare Final Track Design
Architectural Design
Prepare 60% Design 20 8-14-18 9-11-18 3 Prepare 60% Design
Code & Design Review 60% Design 10 9-5-18 9-18-18 O Code & Design Review 60% Design
Prepare Permit Architectural Design 30 9-12-18,  10-23-18 1 Prepare Permit Architectural Design
Review & Approve Architectural Final Design 15 10-24-18)  11-13-18 1 Review & Approve Architectural Final Design
Mechanical, Electrical & Plumbing Design
Prepare 60% MEP Design 20 9-5-18 10-2-18 3 Prepare 60% MEP Design
Code & Design Review 60% Design 10 9-26-18 10-9-18 O Code & Design Review 60% Design
Prepare Final MEP Design 20 10-17-18  11-13-18 1 Prepare Final MEP Design
Review & Approve Final MEP Design 10 11-14-18  11-29-18 I Review & Approve Final MEP Design
Building Permits
Land Disturbance Permit for Project 0 10-2-18 < Land Disturbance Permit for Project
Early Foundation Permit 0 10-9-18 < Early Foundation Permit
Building Permit 0 11-29-18 < Building Permit
Electrical Permit 0 11-29-18 < Electrical Permit
Mechanical Permit 0 11-29-18 < Mechanical Permit
Plumbing Permit 0 11-29-18 < Plumbing Permit
Fire Protection Permit 0 11-29-18 < Fire Protection Permit
Owner IT, Comm, AV, Sec & Wifi Equipment Design
IT Design & Procurement
Owner Design IT 80 11-30-18 3-25-19 1 OwnerDesign IT
Fabricate & Deliver IT 80 3-26-19 7-17-19 1 Fabricate & Deliver IT
Communications Design & Procurement
Owner Design Communications 80 11-30-18 3-25-19 C——1 Owner Design Communications
Fabricate & Deliver Communications 80 3-26-19 7-17-19 1 Fabricate & Deliver Communications
Audio Visual Design & Procurement
Owner Design Audio Visual 80 11-30-18 3-25-19 C———1 Owner Design Audio Visual
Fabricate & Deliver Audio Visual 80 3-26-19 7-17-19 1 Fabricate & Deliver Audio Visual
Security Systems Design & Procurement
Owner Design Security Systems 80 11-30-18  3-25-19 1 Owner Design Security Systems
Fabricate & Deliver Security Systems 80 3-26-19 7-17-19 1 Fabricate & Deliver Security Systems
WIFI System Design & Procurement
Owner Design WIFI System 80 11-30-18  3-25-19 1 Owner Design WIFI System
Fabricate & Deliver WIFI System 80 3-26-19 7-17-19 1 Fabricate & Deliver WIFI System
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Activity Description Dur Start| Finish
2018 2019 2020 2021
JIJ[A[S[O[N[D| J[F[M]A[M[J[J[ATS|O[N[D|J[F[M[A[M[J][J[A[S[O[N][D|[J[F[M][A[M]J]J]A[S]|
Procurement
Submittals
Submit
Submit Concrete Mix Designs 30 7-17-18 8-27-18 /1 Submit Concrete Mix Designs
Submit Underslab Conduit 30 7-17-18 8-27-18 1 Submit Underslab Conduit
Submit Underslab Plumbing Roughin Materials 30 7-17-18 8-27-18 [/ Submit Underslab Plumbing Roughin Materials
Submit CMU 30 7-17-18)  8-27-18 /1 SubmitCMU
Submit Storm Drain Piping 40 7-17-18 9-11-18 /1 Submit Storm Drain Piping
Submit Precast Storm & Sanitary Manholes 40 7-17-18 9-11-18 /1 Submit Precast Storm & Sanitary Manholes
Submit Curb & Drop Inlets 60 7-17-18 10-9-18 1 Submit Curb & Drop Inlets
Submit Concrete Mix Design for Curb & Gutter 40 7-17-18 9-11-18 1 Submit Concrete Mix Design for Curb & Gutter
Submit Site Water & Sanitary Sewer Piping 40 7-17-18 9-11-18 /1 Submit Site Water & Sanitary Sewer Piping
Submit Rebar 20 9-26-18)  10-23-18 B Submit Rebar
Submit Site Electrical & Underslab Conduit 20 10-10-18 11-6-18 3 Submit Site Electrical & Underslab Conduit
Submit Building Plumbing Systems 80 11-14-18 3-11-19 1 Submit Building Plumbing Systems
Submit Metal Studs & Drywall 60 11-14-18 2-11-19 1 Submit Metal Studs & Drywall
Submit Plumbing Fixtures 60 11-14-18 2-11-19 1 Submit Plumbing Fixtures
Submit Fencing 100 11-14-18 4-8-19 I ] Submit Fencing
Submit Misc Metal, Stairs, Handrails, Bollards 100 11-14-18 4-8-19 [ ] Submit Misc Metal, Stairs, Handrails, Bollards
Submit Exhaust Fans 80 11-14-18 3-11-19 C—/1 Submit Exhaust Fans
Submit Membrane Roofing 60 11-14-18 2-11-19 1 Submit Membrane Roofing
Submit Ceramic Tile 100 11-14-18 4-8-19 [ ] Submit Ceramic Tile
Submit Int & Ext Doors, Frames & Hardware 40 11-14-18 1-14-19 1 Submit Int & Ext Doors, Frames & Hardware
Submit Grills, Registers & Diffusers 60 11-14-18 2-11-19 /1 Submit Grills, Registers & Diffusers
Submit Casework & Countertops 100 11-14-18 4-8-19 L ] Submit Casework & Countertops
Submit High Court and Track Speakers 100 11-14-18 4-8-19 L ] Submit High Court and Track Speakers
Submit Rubber Stair Treads 100 11-14-18 4-8-19 L ] Submit Rubber Stair Treads
Submit Paint & Coatings 60 11-14-18 2-11-19 1 Submit Paint & Coatings
Submit Kitchen FRP Wall Panels 100 11-14-18 4-8-19 L ] Submit Kitchen FRP Wall Panels
Submit Lockers 100 11-14-18 4-8-19 L ] Submit Lockers
Submit Leak Detector, Meter, Vaults & Fire Hyd's 40 11-14-18 1-14-19 1 Submit Leak Detector, Meter, Vaults & Fire Hyd's
Submit Dock Levelers & Dock Bumpers 60 11-14-18 2-11-19 1 Submit Dock Levelers & Dock Bumpers
Submit Toilet Partitions 100 11-14-18 4-8-19 L ] Submit Toilet Partitions
Submit Carpet & VCT 100 11-14-18 4-8-19 L ] Submit Carpet & VCT
Submit Landscaping, Trees & Shrubs 60 11-14-18 2-11-19 1 Submit Landscaping, Trees & Shrubs
Submit Toilet Accessories 100 11-14-18 4-8-19 I ] Submit Toilet Accessories
Submit Acoustical Ceiling 60 11-14-18 2-11-19 1 SubmitAcoustical Ceiling
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]
Submit Interior Glass & Exterior Windows 40 11-14-18 1-14-19 /1 Submit Interior Glass & Exterior Windows
Submit Conduit, Wire, Devices & Panels 60 11-30-18,  2-25-19 1 Submit Conduit, Wire, Devices & Panels
Submit Ductwork 80 11-30-18,  3-25-19 C—/1 Submit Ductwork
Review & Approve
R&A Concrete Mix Designs 10 8-28-18 9-11-18 O R&AConcrete Mix Designs
R&A Underslab Conduit 10 8-28-18 9-11-18 O R&AUnderslab Conduit
R&A Underslab Plumbing Roughin Materials 10 8-28-18 9-11-18 O R&AUnderslab Plumbing Roughin Materials
R&ACMU 10 8-28-18 9-11-18 O R&ACMU
R&A Storm Drain Piping 10 9-12-18)  9-25-18 O R&AStorm Drain Piping
R&A Precast Storm & Sanitary Manholes 10 9-12-18 9-25-18 O R&APrecast Storm & Sanitary Manholes
Approve Concrete Mix Design for Curb & Gutter 10 9-12-18 9-25-18 O Approve Concrete Mix Design for Curb & Guiter
R&A Site Water & Sanitary Sewer Piping 10 9-12-18 9-25-18 O R&ASite Water & Sanitary Sewer Piping
R&A Curb & Drop Inlets 10 10-10-18  10-23-18 O R&ACurb & Drop Inlets
R&A Rebar 10 10-24-18 11-6-18 B R&ARebar
R&A Site Electrical 10 11-7-18)  11-20-18 O R&ASite Electrical
R&A Submit Int & Ext Doors, Frames & Hardware 10 1-15-19 1-28-19 O R&ASubmit Int & Ext Doors, Frames & Hardware
R&A Leak Detector, Meter, Vaults & Fire Hydrants 10 1-15-19 1-28-19 O R&ALeak Detector, Meter, Vaults & Fire Hydrants
R&A Interior Glass & Exterior Windows 10 1-15-19 1-28-19 O R&AInterior Glass & Exterior Windows
R&A Metal Studs & Drywall 10 2-12-19 2-25-19 O R&AMetal Studs & Drywall
R&A Plumbing Fixtures 10 2-12-19 2-25-19 O R&APlumbing Fixtures
R&A Membrane Roofing 10 2-12-19 2-25-19 O R&AMembrane Roofing
Submit Grills, Registers & Diffusers 10 2-12-19 2-25-19 O Submit Grills, Registers & Diffusers
R&A Paint & Coatings 10 2-12-19 2-25-19 O R&APaint & Coatings
R&ADock Levelers & Dock Bumpers 10 2-12-19 2-25-19 O R&ADock Levelers & Dock Bumpers
R&A Landscaping, Trees & Shrubs 10 2-12-19 2-25-19 O R&ALandscaping, Trees & Shrubs
R&A Acoustical Ceiling 10 2-12-19 2-25-19 O R&A Acoustical Ceiling
R&A Conduit, Wire, Devices & Panels 10 2-26-19 3-11-19 O R&AConduit, Wire, Devices & Panels
R&A Building Plumbing Systems 10 3-12-19 3-25-19 O R&ABuilding Plumbing Systems
R&AExhaust Fans 10 3-12-19 3-25-19 O R&AExhaustFans
R&A Ductwork 10 3-26-19 4-8-19 O R&ADuctwork
R&AFencing 10 4-9-19  4-22-19 O R&AFencing
R&A Misc Metal, Stairs, Handrails, Bollards 10 4-9-19 4-22-19 O R&AMisc Metal, Stairs, Handrails, Bollards
R&A Ceramic Tile 10 4-9-19 4-22-19 O R&ACeramic Tile
R&A Casework & Countertops 10 4-9-19 4-22-19 O R&ACasework & Countertops
R&AHigh Court and Track Speakers 10 4-9-19 4-22-19 O R&AHigh Court and Track Speakers
R&A Rubber Stair Treads 10 4-9-19 4-22-19 O R&ARubber Stair Treads
R&AKitchen FRP Wall Panels 10 4-9-19 4-22-19 O R&AKitchen FRP Wall Panels
R&A Lockers 10 4-9-19 4-22-19 O R&ALockers
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]
R&A Toilet Partitions 10 4-9-19 4-22-19 O R&AToilet Partitions
R&A Carpet Tile & VCT 10 4-9-19 4-22-19 O R&ACarpetTie & VCT
R&A Toilet Accessories 10 4-9-19 4-22-19 O R&AToilet Accessories
Fab & Deliver
F&D Underslab Conduit 60 9-12-18 12-6-18 1 F&D Underslab Conduit
F&D Underslab Plumbing Roughin Materials 20 9-12-18 10-9-18 3 F&D Underslab Plumbing Roughin Materials
F&D CMU 20 9-12-18 10-9-18 — F&DCMU
F&D Storm Drain Piping 40 9-26-18)  11-20-18 1 F&D Storm Drain Piping
F&D Precast Storm & Sanitary Manholes 40 9-26-18) 11-20-18 1 F&D Precast Storm & Sanitary Manholes
F&D Site Water & Sanitary Sewer Piping 10 9-26-18 10-9-18 O F&D Site Water & Sanitary Sewer Piping
F&D Curbs and inlets 50 10-24-18 1-7-19 1 F&D Curbs and inlets
F&D Rebar 30 11-7-18  12-20-18 B F&D Rebar
F&D Site Electrical 40 11-21-18 1-21-19 1 F&D Site Electrical
F&D Int & Ext Doors, Frames & Hardware 60 1-29-19 4-22-19 1 F&D Int & Ext Doors, Frames & Hardware
F&D Leak Detector, Meter, Vaults & Fire Hydrants 30 1-29-19 3-11-19 1 F&D Leak Detector, Meter, Vaults & Fire Hydrants
F&D Interior Glass & Exterior Windows 60 1-29-19 4-22-19 1 F&D Interior Glass & Exterior Windows
F&D Metal Studs & Drywall 60 2-26-19 5-20-19 C— 1 F&D Metal Studs & Drywalll
F&D Plumbing Fixtures 60 2-26-19 5-20-19 1 F&D Plumbing Fixtures
F&D Membrane Roofing 40 2-26-19 4-22-19 /1 F&D Membrane Roofing
F&D Grills, Registers & Diffusers 80 2-26-19 6-18-19 1 F&D Grills, Registers & Diffusers
F&D Paint & Coatings 20 2-26-19 3-25-19 [ F&D Paint & Coatings
F&D Dock Levelers & Dock Bumpers 80 2-26-19 6-18-19 1 F&D Dock Levelers & Dock Bumpers
Deliver Landscaping, Trees & Shrubs 40 2-26-19 4-22-19 1 Deliver Landscaping, Trees & Shrubs
F&D Acoustical Ceiling 60 2-26-19 5-20-19 1 F&D Acoustical Ceiling
F&D Conduit, Wire, Devices & Panels 40 3-12-19 5-6-19 1 F&D Conduit, Wire, Devices & Panels
F&D Building Plumbing Systems 20 3-26-19 4-22-19 3 F&D Building Plumbing Systems
F&D Exhaust Fans 40 3-26-19 5-20-19 1 F&D Exhaust Fans
F&D Ductwork 60 4-9-19 7-2-19 1 F&D Ductwork
F&D Fencing 60 4-23-19 7-17-19 1 F&D Fencing
F&D Misc Metal, Stairs, Handrails, Bollards 60 4-23-19 7-17-19 1 F&D Misc Metal, Stairs, Handrails, Bollards
F&D Ceramic Tile 80 4-23-19 8-14-19 C—/1 F&D Ceramic Tile
F&D Casework & Countertops 100 4-23-19 9-12-19 [ ] F&D Casework & Countertops
F&D High Court and Track Speakers 100 4-23-19 9-12-19 [ ] F&D High Court and Track Speakers
F&D Rubber Stair Treads 60 4-23-19 7-17-19 1 F&D Rubber Stair Treads
F&D Kitchen FRP Wall Panels 40 4-23-19 6-18-19 /1 F&D Kitchen FRP Wall Panels
F&D Lockers 100 4-23-19 9-12-19 l I F&D Lockers
F&D Toilet Partitions 60 4-23-19 7-17-19 1 R&D Toilet Partitions
F&D Carpet Tile & VCT 80 4-23-19 8-14-19 1 F&D Carpet Tile & VCT
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]
F&D Toilet Accessories 60 4-23-19 7-17-19 /1 F&D Toilet Accessories
Long-lead & Critical Submittals
Program Area Structural Steel Package
Submit Program Area Structural Steel Package 10 9-12-18 9-25-18 O Submit Program Area Structural Steel Package
Review Program Area Structural Steel Package 10 9-26-18 10-9-18 O Review ProgramArea Structural Steel Package
Resubmit Program Area Structural Steel Package 15 10-10-18| 10-30-18 I Resubmit Program Area Structural Steel Package
Approve Program Area Structural Steel Package 10 10-31-18/ 11-13-18 O Approve Program Area Structural Steel Package
F&D Program Area Structural Steel Package 80 11-14-18 3-11-19 1 F&D Program Area Structural Steel Package
Pre-engineered Metal Building
Submit PEMB 10 9-12-18 9-25-18 O Submit PEMB
Review PEMB 10 9-26-18 10-9-18 O Review PEMB
F&D PEMB 80 10-10-18 2-4-19 /1 F&D PEMB
Exterior Wall Panels
Submit Exterior Wall Panels 10 9-19-18 10-2-18 O Submit Exterior Wall Panels
Review Exterior Wall Panels 10 10-3-18/ 10-16-18 O Review Exterior Wall Panels
Resubmit Exterior Wall Panels 10 10-17-18  10-30-18 O Resubmit Exterior Wall Panels
Approve Exterior Wall Panels 10 10-31-18|  11-13-18 O Approve Exterior Wall Panels
Fab & Deliver Exterior Wall Panels 60 11-14-18 2-11-19 1 Fab & Deliver Exterior Wall Panels
SS Roof System
Submit Roof System 10 9-19-18 10-2-18 O Submit Roof System
Review Roof System 10 10-3-18| 10-16-18 O Review Roof System
Resubmit Roof System 10 10-17-18  10-30-18 O Resubmit Roof System
Approve Roof System 10 10-31-18)  11-13-18 O Approve Roof System
Fab & Deliver Roof System 60 11-14-18 2-11-19 1 Fab & Deliver Roof System
Translucent Curtain Wall
Submit Curtain Wall 30 9-19-18 10-30-18 1 Submit Curtain Wall
Review Curtain Wall 20 10-31-18| 11-29-18 [ Review Curtain Wall
Resubmit Curtain Wall 20 11-30-18 12-28-18 [ Resubmit Curtain Wall
Review & App Curtain Wall 20 12-31-18 1-28-19 3 Review & App Curtain Wall
Fab & Deliver Curtain Wall 60 1-29-19 4-22-19 1 Fab & Deliver Curtain Wall
Chillers & Mechanical Equipment
Submit Chillers & Mechanical Equip 40 11-30-18 1-28-19 /1 Submit Chillers & Mechanical Equip
Review Chillers & Mechanical Equip 10 1-29-19 2-11-19 O Review Chillers & Mechanical Equip
Resubmit Chillers & Mechanical Equip 15 2-12-19 3-4-19 I Resubmit Chillers & Mechanical Equip
R&A Chillers & Mechanical Equip 10 3-5-19 3-18-19 O R&AChillers & Mechanical Equip
F&D Chillers & Mechanical Equip 100 3-19-19 8-7-19 [ ] F&D Chillers & Mechanical Equip
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2018 2019 2020 2021
J[J[A[S[O[N[D| J[F[M[A[M[J[J[A[S[O[N[D[J[F[M[A[M[J[J[A[S[O[N[D|[J[F[M[A[M[J[J]A[S]

AC Split Systems

Submit AC Split Systems 40 11-30-18 1-28-19 /1 Submit AC Split Systems

Review AC Split Systems 10 1-29-19 2-11-19 O Review AC Split Systems

Resubmit AC Split Systems 15 2-12-19 3-4-19 I Resubmit AC Spilit Systems

Review & App AC Split Systems 10 3-5-19)  3-18-19 O Review & App AC Split Systems

Fab & Deliver AC Split Systems 100 3-19-19 8-7-19 [ ] Fab & Deliver AC Split Systems
Building Automation / Management System

Submit Bldg Automation / Management Sys 40 11-30-18 1-28-19 C—1 Submit Bldg Automation / Management Sys

Review Bldg Automation / Management Sys 15 1-29-19 2-18-19 [ Review Bldg Automation / Management Sys

Resubmit Bldg Automation / Management Sys 15 2-19-19 3-11-19 = Resubmit Bldg Automation / Management Sys

R&A Bldg Automation / Management Sys 15 3-12-19 4-1-19 [ R&ABIdg Automation / Management Sys

F&D Bldg Automation / Management Sys 80 4-2-19 7-24-19 1 F&D Bldg Automation / Management Sys
Switchgear & MCC

Submit Switchgear & MCC 15 11-30-18| 12-20-18 3 Submit Switchgear & MCC

Review Switchgear & MCC 15 12-21-18 1-14-19 1 Review Switchgear & MCC

Resubmit Switchgear & MCC 20 1-15-19 2-11-19 I Resubmit Switchgear & MCC

Review & App Switchgear & MCC 15 2-12-19 3-4-19 O Review & App Switchgear & MCC

Fab & Deliver Switchgear & MCC 100 3-5-19 7-24-19 [ ] Fab & Deliver Switchgear & MCC
Integrated Power Centers

Submit Integrated Power Centers 15 11-30-18| 12-20-18 [ Submit Integrated Power Centers

Review Integrated Power Centers 15 12-21-18 1-14-19 1 Review Integrated Power Centers

Resubmit Integrated Power Centers 20 1-15-19 2-11-19 3 Resubmit Integrated Power Centers

Review & App Integrated Power Centers 15 2-12-19 3-4-19 I Review & App Integrated Power Centers

Fab & Deliver Integrated Power Centers 100 3-5-19 7-24-19 [ ] Fab & Deliver Integrated Power Centers
Power Distribution Centers

Submit Power Distribution Centers 15 11-30-18  12-20-18 3 Submit Power Distribution Centers

Review Power Distribution Centers 15 12-21-18 1-14-19 [ Review Power Distribution Centers

Resubmit Power Distribution Centers 20 1-15-19 2-11-19 1 Resubmit Power Distribution Centers

R&A Power Distribution Centers 15 2-12-19 3-4-19 1 R&APower Distribution Centers

F&D Power Distribution Centers 100 3-5-19 7-24-19 I ] F&D Power Distribution Centers
Interior & Ext Building Light Fixtures

Submit Light fixtures 40 11-30-18 1-28-19 /1 Submit Light fixtures

Review Light Fixtures 15 1-29-19 2-18-19 [ Review Light Fixtures

Resubmit Light Fixtures 15 2-19-19 3-11-19 3 Resubmit Light Fixtures

R&A Interior & Ext Building Light Fixtures 15 3-12-19 4-1-19 I R&Alnterior & Ext Building Light Fixtures

F&D Building Light Fixtures 80 4-2-19 7-24-19 1 F&D Building Light Fixtures
Fire Alarm System

Submit FA System 40 11-30-18 1-28-19 /1 Submit FA System
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2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]

Review FA System 15 1-29-19 2-18-19 3 Review FA System

Resubmit FA System 15 2-19-19 3-11-19 I Resubmit FA System

Review & Approve FA System 15 3-12-19 4-1-19 3 Review & Approve FA System

Fab & Deliver FA System 50 4-2-19 6-11-19 1 Fab & Deliver FA System

Control Sys & Software for Ceiling Mntd Equip

Submit Cntrl Sys & Software for Ceiling Mntd Equip 40 11-30-18 1-28-19 1 Submit Cntrl Sys & Software for Ceiling Mntd Equip

Review Cntrl Sys & Software for Ceiling Mntd Equip 15 1-29-19 2-18-19 [ Review Cntrl Sys & Software for Ceiling Mntd Equip

Resubmit Cntrl Sys & Software for Ceiling Mntd Equip 15 2-19-19 3-11-19 = Resubmit Cnirl Sys & Software for Ceiling Mntd Equip

R&A Cntrl Sys & Software for Ceiling Mntd Equip 15 3-12-19 4-1-19 3 R&A Cntrl Sys & Software for Ceiling Mntd Equip

F&D Cntrl Sys & Software for Ceiling Mntd Equip 40 4-2-19 5-28-19 1 F&D Cntrl Sys & Software for Ceiling Mntd Equip
Fire Sprinkler System

Submit Fire Sprinkler Drawings 60 11-30-18 2-25-19 1 Submit Fire Sprinkler Drawings

Review Fire Sprinkler Drawings 20 2-26-19,  3-25-19 1 Review Fire Sprinkler Drawings

Resubmit Fire Sprinkler Drawings 20 3-26-19 4-22-19 3 Resubmit Fire Sprinkler Drawings

Review & App Fire Sprinkler Drawings 20 4-23-19 5-20-19 I Review &App Fire Sprinkler Drawings

Fab & Deliver Fire Sprinkler System 40 5-21-19 7-17-19 1 Fab & Deliver Fire Sprinkler System
Kitchen Hood's

Submit Kitchen Hoods 40 11-30-18 1-28-19 /1 Submit Kitthen Hoods

Review Kitchen Hoods 15 1-29-19 2-18-19 [ Review Kitchen Hoods

Resubmit Kitchen Hoods 15 2-19-19 3-11-19 [ Resubmit Kitchen Hoods

Review & Approve Hoods 15 3-12-19 4-1-19 [ Review & Approve Hoods

Fab & Deliver Kitchen Hoods 100 4-2-19 8-21-19 [ ] Fab & Deliver Kitchen Hoods
Kitchen Fire Suppression Systems

Submit Kitchen Fire Suppression Systems 40 11-30-18 1-28-19 1 Submit Kitchen Fire Suppression Systems

Review Kitchen Fire Suppression Systems 15 1-29-19 2-18-19 [ Review Kitchen Fire Suppression Systems

Resubmit Kitchen Fire Suppression Systems 15 2-19-19 3-11-19 [ Resubmit Kitchen Fire Suppression Systems

R&AKitchen Fire Suppression Systems 15 3-12-19 4-1-19 [ R&AKitchen Fire Suppression Systems

F&D Kitchen Fire Suppression Systems 80 4-2-19 7-24-19 1 F&D Kitchen Fire Suppression Systems
Makeup Air Unit for Kitchen

Submit Kitthen MAU 40 11-30-18)  1-28-19 C—/ Submit Kitchen MAU

Review Kitchen MAU 15 1-29-19 2-18-19 1 Review Kitchen MAU

Resubmit Kitchen MAU 15 2-19-19 3-11-19 3 Resubmit Kitchen MAU

Review & Approve Kitchen MAU 15 3-12-19 4-1-19 1 Review &Approve Kitchen MAU

Fab & Deliver Kitchen MAU 80 4-2-19 7-24-19 1 Fab &Deliver Kitchen MAU
Hydraulic Track System

Submit Hydraulic Track System 30 11-7-18  12-20-18 /1 Submit Hydraulic Track System

Review Hydraulic Track System 15 12-21-18 1-14-19 [ Review Hydraulic Track System

Resubmit Hydraulic Track System 20 1-15-19 2-11-19 3 Resubmit Hydraulic Track System




9 of 23

2018 2019 2020

2021

Activity Description Dur Start| Finish
Review & App Hydraulic Track System 15 2-12-19 3-4-19
Fab & Deliver Hydraulic Track System 100 3-5-19 7-24-19

Courts Flooring
Submit Wood Flooring 40 11-14-18 1-14-19
Review Wood Flooring 15 1-15-19 2-4-19
Resubmit Wood Flooring 15 2-5-19 2-25-19
Review & Approve Wood Flooring 15 2-26-19 3-18-19
Fab & Deliver Wood Flooring 100 3-19-19 8-7-19
Athletic Equipment
Submit Goals, Nets, Stands, Pits, Col & Wall Padding 40 11-14-18 1-14-19
Review Goals, Nets, Stands, Pits, Col & Wall Padding 15 1-15-19 2-4-19
Resubmit Goals, Nets, Stands, Pits, Col & Wall Padding 15 2-5-19 2-25-19
R&A Goals, Nets, Stands, Pits, Col & Wall Padding 15 2-26-19 3-18-19
F&D Goals, Nets, Stands, Pits, Col & Wall Padding 100 3-19-19 8-7-19
LED Courts / Wrestling Scoreboards
Submit Courts Scoreboards 40 11-14-18 1-14-19
Review Courts Scoreboards 15 1-15-19 2-4-19
Resubmit Courts Scoreboards 15 2-5-19 2-25-19
R&A Courts Scoreboards 15 2-26-19 3-18-19
F&D Courts Scoreboards 100 3-19-19 8-7-19
Fixed Seating
Submit Fixed Seating 20 9-19-18 10-16-18
Review Fixed Seating 15 10-17-18 11-6-18
Resubmit Fixed Seating 15 11-7-18  11-29-18
Review & App Fixed Seating 15 11-30-18,  12-20-18
Fab & Deliver Fixed Seating 100 = 12-21-18)  5-13-19
Elevators
Submit Elevators 60 11-30-18 2-25-19
Review Elevators 15 2-26-19 3-18-19
Resubmit Elevators 15 3-19-19 4-8-19
Review & Approve Elevators 15 4-9-19 4-29-19
Fab & Deliver Elevators 80 4-30-19 8-21-19
Initial Sitework
Buildings & Parking Lots
Parking Lots Clearing & Grubbing
Install Erosion Control 10 7-10-18 7-23-18
Install Temp Security Fence & Gates 10 7-10-18 7-23-18

J[J[A[S[O[N[D|J[FIM[A[M]J[J[A[S[O[N][D|J[F[M[A[M[J]J[A[S|O[N[D

JIFIM[A[M|J|J[A[S]

[ Review & App Hydraulic Track System

| ] Fab & Deliver Hydraulic Track System

/1 Submit Wood Flooring
[ Review Wood Flooring
3 Resubmit Wood Flooring
[ Review & Approve Wood Flooring

[ ] Fab & Deliver Wood Flooring

1 Submit Goals, Nets, Stands, Pits, Col & Wall Padding
I Review Goals, Nets, Stands, Pits, Col & Wall Padding
1 Resubmit Goals, Nets, Stands, Pits, Col & Wall Padding
[ R&AGoals, Nets, Stands, Pits, Col & Wall Padding
I ] F&D Goals, Nets, Stands, Pits, Col & Wall Padding

/1 Submit Courts Scoreboards
[ Review Courts Scoreboards
[ Resubmit Courts Scoreboards
[ R&ACourts Scoreboards
| ] F&D Courts Scoreboards

3 Submit Fixed Seating
[ Review Fixed Seating
[ Resubmit Fixed Seating
I Review &App Fixed Seating
[ ] Fab & Deliver Fixed Seating

/1 Submit Elevators
I Review Elevators
0 Resubmit Elevators
[ Review & Approve Elevators
1 Fab & Deliver Elevators

O Install Erosion Control

O Install Temp Security Fence & Gates
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]
Install Traffic & Pedestrian Control 5 7-10-18 7-16-18 O Install Traffic & Pedestrian Control
Install Construction Entrances 1 7-10-18 7-10-18 I Install Construction Entrances
Clear & Grub 50 7-24-18 10-2-18 1 Clear &Grub
Demo Existing Fence, Signs & Posts 5 7-24-18 7-30-18 0 Demo Existing Fence, Signs & Posts
Remove 24" RCP and 12" DI Pipe 5 7-24-18 7-30-18 0 Remove 24" RCP and 12" DI Pipe
Remove Exist Water Meter & Cap Line at Main 2 7-24-18 7-25-18 I Remove Exist Water Meter & Cap Line at Main
Cap & Fill Existing Sanitary Sewer Line 2 7-26-18 7-27-18 I Cap & Fill Existing Sanitary Sewer Line
Relocate Regulatory Signs 3 7-31-18 8-2-18 I Relocate Regulatory Signs
Demo Existing Curb & Gutter 3 7-31-18 8-2-18 I Demo Existing Curb & Gutter
Excavate Temporary Sediment Basin 10 9-26-18 10-9-18 O Excavate Temporary Sediment Basin
Install Sediment Basin Riser & 24" HDPE Pipe 5 10-10-18  10-16-18 0 Install Sediment Basin Riser & 24" HDPE Pipe
Excavate & Grade Basin ChannelsA, B,C, D, E&F 5 10-17-18  10-23-18 0 Excavate & Grade Basin ChannelsA, B,C, D, E&F
Seed & Stabilize Channels with Curlex Blanket 5 10-24-18) 10-30-18 O Seed & Stabilize Channels with Curlex Blanket
Install Rip Rap in Channel F 2 10-30-18| 10-31-18 I Install Rip Rap in Channel F
Initial Sitework - Bldg Site
Install Erosion Control 8 11-1-18  11-12-18 O Install Erosion Control
Install Security Fencing 8 11-1-18)  11-12-18 O Install Security Fencing
Install Construction Entrances 2 11-1-18 11-2-18 I Install Construction Entrances
Relocate Power Pole & Wires (by others) 5 11-1-18 11-7-18 O Relocate Power Pole & Wires (by others)
Install Traffic & Pedestrian Control 5 11-13-18  11-19-18 0 Install Traffic & Pedestrian Control
Remove Site Lighting, UG Elec Lines & Boxes 15 11-13-18 12-5-18 [ Remove Site Lighting, UG Elec Lines & Boxes
Demo Storm Drainage Piping & Manholes 25 11-13-18,  12-19-18 1 Demo Storm Drainage Piping & Manholes
Remove Watermeter 5 11-13-18  11-19-18 0 Remove Watermeter
Remove Trees & Shrubs 15 11-13-18 12-5-18 1 Remove Trees & Shrubs
Remove Sanitary Sewers & Manhole 10 11-13-18) 11-28-18 O Remove Sanitary Sewers & Manhole
Remove Sigs & Other Misc ltems 5 11-13-18| 11-19-18 0 Remove Sigs & Other Misc ltems
Demo Exist Parking Lot Asphalt, Curbs & Site Conc 25 11-20-18| 12-27-18 1 Demo Exist Parking Lot Asphalt, Curbs & Site Conc
Grade Site 10 12-28-18 1-11-19 O Grade Site
Sanitary Line 10 1-14-19 1-25-19 O Sanitary Line
Initial Building Sitework - Complete 0 1-25-19 < Initial Building Sitework - Complete
Parking Lots Construction
Rough Grading 25 11-1-18 12-7-18 1 Rough Grading
Install Storm Drainage Systems & BMP 50 11-21-18 2-4-19 /1 Install Storm Drainage Systems & BMP
Install Underground Site Electrical 50 1-22-19 4-1-19 /1 Install Underground Site Electrical
Fine Grading 30 2-26-19 4-8-19 1 Fine Grading
Install Stone Base 25 3-26-19 4-29-19 1 Install Stone Base
Install light Poles 40 4-2-19 5-28-19 [/ Installlight Poles
Install Curbs & Gutters 35 4-2-19 5-20-19 C— Install Curbs & Gutters
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]
Heavy Duty Pavement 30 4-23-19 6-4-19 T Heavy Duty Pavement
Light Duty Pavement 35 5-7-19 6-25-19 [/ Light Duty Pavement
Main Parking Lot Landscaping 30 5-29-19 7-10-19 T Main Parking Lot Landscaping
Striping 10 6-14-19 6-27-19 O Striping
Virginia Beach Bivd Modifications
Install Traffic Control 5 4-2-19 4-8-19 0 Install Traffic Control
Sawcut & Remove Asphalt 3 4-9-19 4-11-19 I Sawcut & Remove Asphalt
Demo Median Near Birdneck Rd 5 4-12-19 4-18-19 0 Demo Median Near Birdneck Rd
Remove Pavement Striping & Markings 5 4-12-19)  4-18-19 0 Remove Pavement Striping & Markings
Form & Place New Conc Median 10 4-19-19 5-2-19 O Form & Place New Conc Median
Install Heavy Duty Asphalt 5 5-3-19 5-9-19 0 Install Heavy Duty Asphalt
Install Pavemet Striping & Markings 5 5-10-19 5-16-19 0 Install Pavemet Striping & Markings
Install Signage 5 5-17-19 5-23-19 O Install Signage
Building Construction
Structural & Shells
Track Building Structural & Shell
FR&P Column Footers 25 12-21-18 1-28-19 B FR&P Column Footers
FR&P Stem Walls 20 1-15-19 2-11-19 B FR&P Stem Walls
Erect Pre-engineered Metal Building Structural Steel 40 2-12-19 4-8-19 I Erect Pre-engineered Metal Building Structural Steel
Erect Girts & Purlins 35 3-19-19 5-6-19 B Erect Girts & Purlins
Install Insulation & Roof Panels 30 4-16-19 5-28-19 I nstall Insulation & Roof Panels
Install Insulation & Wall Panels 40 5-7-19 7-2-19 /1 Install Insulation & Wall Panels
Install Underslab Plumbing 30 5-29-19 7-10-19 I Install Underslab Plumbing
Install Underslab Electrical 30 5-29-19 7-10-19 [ Install Underslab Electrical
Place Pits and recessed Slabs 30 7-11-19 8-21-19 B Place Pits and recessed Slabs
Form and pour Track and Pit walls 40 8-8-19 10-3-19 I Form and pour Track and Pit walls
Place Floor Slabs 28 10-4-19  11-12-19 I Place Floor Slabs
Install Pilasters for Bleachers 15 11-13-19 12-5-19 O Install Pilasters for Bleachers
Install Bleacher Stringers & Structural steel 20 12-6-19 1-6-20 [ Install Bleacher Stringers & Structural steel
Place Concourse slab 10 1-7-20 1-20-20 O Place Concourse slab
Track Building Shell - Complete 0 1-20-20 < Track Building Shell - Complete
Program Area Structural & Shell
FR&P Column Footers 15 1-29-19 2-18-19 1 FR&P Column Footers
FR&P Stem Walls 10 2-19-19 3-4-19 O FR&P Stem Walls
FR&P Strip Footers for Masonry 10 2-19-19 3-4-19 O FR&P Strip Footers for Masonry
Install Underslab Electrical 25 3-5-19 4-8-19 [ Install Underslab Electrical
Install Underslab Plumbing 20 3-5-19 4-1-19 [ Install Underslab Plumbing
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]

Install CMU for Elevators to FF 15 3-5-19 3-25-19 (3 Install CMU for Elevators to FF

Fine Grade slab 8 4-5-19 4-16-19 O Fine Grade slab

Set Structural Steel 20 4-9-19 5-6-19 [ Set Structural Steel

Place Floor Slabs 15 4-10-19)  4-30-19 1 Place Floor Slabs

Install CMU Walls for Elevators, Rooms & Kitchen 15 5-1-19 5-21-19 O Install CMU Walls for Elevators, Rooms & Kitchen

Set Joists & Deck Mezzanine & Roof 25 5-7-19 6-11-19 1 SetJoists & Deck Mezzanine & Roof

Form, Reinforce & Place Mezzanine Slab 15 6-12-19 7-2-19 [ Form, Reinforce & Place Mezzanine Slab

Install Membrane Roofing 10 7-3-19 7-17-19 O Install Membrane Roofing

Install CPI Translucent Panels 20 7-18-19 8-14-19 3 Install CPI Translucent Panels

Install Exterior Storfronts 20 8-15-19 9-12-19 3 Install Exterior Storfronts

Program Area Structural & Shell - Complete 0 10-10-19 < Program Area Structural & Shell - Complete
Courts Building Structural & Shell

FR&P Column Footings 35 2-19-19 4-8-19 /1 FR&P Column Footings

Install Underslab Plumbing 20 4-2-19 4-29-19 O Install Underslab Plumbing

Install Underslab Electrical 30 4-2-19 5-13-19 1 Install Underslab Electrical

FR&P Stem Walls 20 4-9-19 5-6-19 [ FR&P Stem Walls

Fine Grade slab 10 5-10-19 5-23-19 O Fine Grade slab

Prep & Place Floor Slabs 20 5-17-19 6-14-19 1 Prep & Place Floor Slabs

Erect Pre-engineered Metal Building Structural Steel 35 5-24-19 7-15-19 1 Erect Pre-engineered Metal Building Structural Steel

Erect Girts & Purlins & Framing 50 7-1-19 9-10-19 /" Erect Girts & Purlins & Framing

Insulation & Roof Panels 40 8-13-19 10-8-19 1 Insulation & Roof Panels

Install Insulation & Wall Panels 35 9-18-19 11-5-19 [ Install Insulation & Wall Panels

Courts Shell - Complete 0 10-9-19 <& Courts Shell - Complete

Courts Building Buildout

Courts Exterior Meeting & Storage Rooms

FR&P Turned Down Slabs 10 11-6-19)  11-19-19 O FR&P Turned Down Slabs

Frame Rooms 10 11-20-19 12-5-19 O Frame Rooms

Install Roofing & Siding 20 12-6-19 1-6-20 [ Install Roofing & Siding

Roughin Electrical & FA - Walls & Ceilings 20 12-6-19 1-6-20 T Roughin Electrical & FA - Walls & Ceilings
Install Sprinkler Piping & Drops 5 12-6-19  12-12-19 0 Install Sprinkler Piping & Drops

Hang & Finish Drywall 10 1-7-20 1-20-20 O Hang & Finish Drywall

Install Windows 5 1-7-20 1-13-20 0 Install Windows

Install HVAC Split Systems 8,9, 10 & 11 15 1-21-20 2-10-20 3 Install HVAC Split Systems 8,9, 10 & 11
Install Main Ductwork 15 2-11-20 3-2-20 I Install Main Ductwork

Install Ceiling Grid 10 3-3-200 3-16-20 O Install Ceiling Grid

Install Flex Duxt & Grills in Ceilings 10 3-17-20 3-30-20 O Install Flex Duxt & Grills in Ceilings
Install Sprinkler Heads 10 3-17-20 3-30-20 O Install Sprinkler Heads
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]

Install Doors & Hardware 5 3-31-20 4-6-20 0 Install Doors & Hardware

Paint Walls & Doors 10 4-7-20 4-20-20 O Paint Walls & Doors

Install Lights & Trimout Elec & FA 10 4-21-20 5-4-20 O Install Lights & Trimout Elec & FA

Roughin IT, Comm, AV, Sec & Wifi for Owner 10 4-21-20 5-4-20 O Roughin IT, Comm, AV, Sec & Wifi for Owner

Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 20 5-5-20 6-2-20 3 Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi
Install Ceiling Tile 10 6-3-20 6-16-20 O Install Ceiling Tile

Trimout Sprinkler Heads 10 6-17-20 6-30-20 O Trimout Sprinkler Heads

Install Carpet Tile 10 7-1-20 7-15-20 O Install Carpet Tile
Courts Interior Buildout

Rough-in Electrical & FA 50 10-16-19, 12-27-19 /1 Rough-in Electrical & FA

Install Ductwork 40 10-16-19 12-12-19 1 Install Ductwork

Install Fire Sprinkler System 40 10-16-19| 12-12-19 1 Install Fire Sprinkler System

Install Ceiling Mounted Basketball Goals 40 11-6-19 1-6-20 /1 Install Ceiling Mounted Basketball Goals

Pull Wire & Terminate 30 12-13-19 1-27-20 /1 Pull Wire & Terminate

Trimout HVAC 40 12-13-19 2-10-20 /1 Trimout HVAC

Roughin IT, Comm, AV, Sec & Wifi for Owner 20 12-30-19 1-27-20 1 Roughin IT, Comm, AV, Sec & Wifi for Owner

Install Ceiling Mounted Volleyball Nets 30 12-30-19 2-10-20 1 Install Ceiling Mounted Volleyball Nets

Install LED Courts / Wrestling Scoreboards 30 12-30-19 2-10-20 1 Install LED Courts / Wrestiing Scoreboards

Install Control System & Software for Ceiling Mntd Equip 20 12-30-19 1-27-20 3 Install Control System & Software for Ceiling Mntd Equip

Install Lights 40 1-14-20 3-9-20 /1 Install Lights

Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 30 1-28-20 3-9-20 1 Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi

Install Floor-to-ceiling Screens 20 2-11-20 3-9-20 1 Install Floor-to-ceiling Screens

Paint Ceiling ltems 30 3-10-20 4-20-20 1 Paint Ceiling ltems

Install Ceiling Speakers 15 4-21-20 5-11-20 3 Install Ceiling Speakers

Install Wall Padding 5 4-21-20 4-27-20 0 Install Wall Padding

Test All Ceiling Mounted Equipment 10 5-12-20 5-26-20 O Test All Ceiling Mounted Equipment

Courts Interior Buildout - Complete 0 5-26-20 < Courts Interior Buildout - Complete
Athletic Wood Flooring Installation

CONDITIONED AIR ACHIEVED 0 5-11-20 < CONDITIONED AIR ACHIEVED

Deliver Flooring & Acclimate 22 5-12-20 6-11-20 [ Deliver Flooring & Acclimate

Install Wood Flooring, Coating & Markings 75 6-12-20 9-28-20 1 Install Wood Flooring, Coating & Markings

Program Area Buildout - First Floor

Loading Dock & Ramp

FR&P Loading Dock Wall Footings 10 3-5-19 3-18-19 O FR&P Loading Dock Wall Footings

FR&P Loading Dock Walls 10 3-19-19 4-1-19 O FR&P Loading Dock Walls

Backfill Loading Dock Walls 5 4-2-19 4-8-19 0 Backfill Loading Dock Walls

FR&P Loading Dock Floor Slab 10 4-9-19 4-22-19 O FR&P Loading Dock Floor Slab
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]

Install Trench Drain 5 4-23-19 4-29-19 0 Install Trench Drain

FR&P Ramp 10 4-30-19 5-13-19 O FR&P Ramp

Install Dock Levelers & Bumpers 10 6-19-19 7-2-19 O Install Dock Levelers & Bumpers
Program Area Interior Buildout - 1st Floor

Install CMU Walls for Elevators, Rooms & Kitchen 15 8-1-19 8-21-19 O Install CMU Walls for Elevators, Rooms & Kitchen

Frame Walls 20 8-22-19 9-19-19 1 Frame Walls

Frame Walls for Electrical Room 356 5 8-22-19 8-28-19 O Frame Walls for Electrical Room 356

Hang & Finish Drywall for Electrical Room 356 10 8-29-19 9-12-19 O Hang & Finish Drywall for Electrical Room 356

Roughin Electrical & FA 40 9-20-19  11-14-19 /1 Roughin Electrical & FA

Roughin Plumbing 20 9-20-19  10-17-19 = Roughin Plumbing

Install Sprinkler Piping & Drops 20 9-20-19  10-17-19 3 Install Sprinkler Piping & Drops

Install Main Ductwork 40 9-20-19  11-14-19 /1 Install Main Ductwork

Roughin IT, Comm, AV, Sec & Wifi for Owner 10 9-20-19 10-3-19 O Roughin IT, Comm, AV, Sec & Wifi for Owner

Hang & Finish Drywall 20 11-15-19)  12-16-19 [ Hang & Finish Drywall

Install Ceiling Grid 20 12-17-19 1-15-20 3 Install Ceiling Grid

Frame Gypboard Ceilings 15 12-17-19 1-8-20 [ Frame Gypboard Ceilings

Install Doors & Hardware 20 1-9-20 2-5-20 [ Install Doors & Hardware

Install Lighting 20 1-9-20 2-5-20 [ Install Lighting

Install Sprinler Heads 10 1-16-20 1-29-20 O Install Sprinler Heads

Install Ceiling Tiles 10 1-30-20 2-12-20 O Install Ceiling Tiles

Paint Walls, Exposed Ceilings & Doors 30 2-6-20 3-18-20 T Paint Wallls, Exposed Ceilings & Doors
Hang & Finish Gypboard Ceilings 20 2-6-20 3-4-20 [ Hang & Finish Gypboard Ceilings

Install Interior Glass Systems 10 2-6-20 2-19-20 O Install Interior Glass Systems

Install GRD's - Trimout HVAC 20 2-13-20 3-11-20 3 Install GRD's - Trimout HVAC

Paint Gypboard Ceilings & Touchup Walls 20 3-5-20 4-1-20 3 Paint Gypboard Ceilings & Touchup Walls
Trimouit Electrical & FA 15 3-19-20 4-8-20 3 Trimouit Electrical & FA

Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 30 4-9-20 5-20-20 1 Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wi
Stain & Polish Concretel Floors 15 5-21-20 6-11-20 I Stain & Polish Concretel Floors
Interior Buildout - Complete 0 6-11-20 < Interior Buildout - Complete
First Floor Kitchen & Servry

Rough-in Plumbing in Walls 20 10-18-19| 11-14-19 3 Rough-in Plumbing in Walls

Rough-in Electrical & FA in Walls 25 11-15-19) 12-23-19 T Rough-in Electrical & FA in Walls

Hang & Finish Drywall - Walls 20 12-24-19 1-22-20 3 Hang & Finish Drywall - Walls

Install Sprinkler Piping & Drops 10 1-23-20 2-5-20 O Install Sprinkler Piping & Drops

Install Ductwork in Ceilings 15 2-6-20 2-26-20 3 Install Ductwork in Ceilings

Rough-in Electrical in Ceilings 30 2-6-20 3-18-20 [/ Rough-in Electrical in Ceilings

Install Exhaust Hoods 10 2-27-20 3-11-20 O Install Exhaust Hoods

Install Kitchen Hood Fire Suppression Systems 20 3-12-20 4-8-20 [ Install Kitthen Hood Fire Suppression Systems
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]

Install Ceramic Tile Floor 20 4-9-20 5-6-20 3 Install Ceramic Tile Floor

Install Kitchen Ceiling 15 5-7-20 5-28-20 O Install Kitchen Ceiling

Install FRP Wall Panels 8 5-7-20 5-18-20 O Install FRP Wall Panels

Install Sprinkler Heads 3 5-29-20 6-2-20 [ Install Sprinkler Heads

Install Lights, Trimout Electrical & FA 15 5-29-20 6-18-20 [ Install Lights, Trimout Electrical & FA
Install GRD's / Trimout HVAC 5 5-29-20 6-4-20 0 Install GRD's / Trimout HVAC
Rough-in IT, Comm, AV, Sec & Wifi 15 6-3-20 6-23-20 3 Rough-in IT, Comm, AV, Sec & Wifi
Owner Install Kitchen Equip, Freezers, Refrigerators 30 6-5-20 7-17-20 3 Owner Install Kitchen Equip, Freezers, Refrigerators
Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 15 6-24-20 7-15-20 3 Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi
Program Area First Floor Bathrooms

Frame Walls 10 8-22-19 9-5-19 O Frame Walls

Rough-in Plumbing in Walls 20 9-6-19 10-3-19 1 Rough-in Plumbing in Walls

Install Sprinkler Piping & Drops 10 9-6-19 9-19-19 O Install Sprinkler Piping & Drops

Rough-in Electrical & FA in Walls 15 9-20-19 10-10-19 3 Rough-in Electrical & FA in Walls

Hang & Finish Drywall - Walls 15 10-11-19)  10-31-19 [ Hang & Finish Drywall - Walls

Frame Drywall Ceilings 10 11-1-19 11-14-19 O Frame Drywall Ceilings

Rough-in Electrical in Ceilings 15 11-15-19 12-9-19 [ Rough-in Electrical in Ceilings

Install Ductwork in Ceilings 10 11-15-19 12-2-19 O Install Ductwork in Ceilings

Install Exhaust Fans & Ductwork 5 11-15-19)  11-21-19 0 Install Exhaust Fans & Ductwork

Hang & Finish Drywall Ceilings 15 12-10-19) 12-31-19 = Hang & Finish Drywall Ceilings

Trimout HVAC in Cellings 5 1-2-20 1-8-20 0 Trimout HVAC in Ceilings

Install Lights, Trimout Electrical & FA 10 1-2-20 1-15-20 O Install Lights, Trimout Electrical & FA

Install Ceramic Tile Wainscot 15 1-2-20 1-22-20 I Install Ceramic Tile Wainscot

Install Sprinkler Heads 3 1-2-20 1-6-20 0 Install Sprinkler Heads

Roughin IT, Comm, AV, Sec & Wifi for Owner 10 1-16-20 1-29-20 O Roughin IT, Comm, AV, Sec & Wifi for Owner

Install Ceiling Tile 5 1-16-20 1-22-20 0 Install Ceiling Tile

Install Casework & Countertops 5 1-23-20 1-29-20 O Install Casework & Countertops

Owner Pull Wire & Trimout Comm & Sec 10 1-30-20 2-12-20 O Owner Pull Wire & Trimout Comm & Sec

Install Plumbing Fixtures 15 1-30-20 2-19-20 3 Install Plumbing Fixtures

Install Toilet Partitions 5 2-20-20 2-26-20 0 Install Toilet Partitions

Install Bathroom Accessories 2 2-27-20 2-28-20 I Install Bathroom Accessories

Bathrooms - Complete 2 3-2-20 3-3-20 | Bathrooms - Complete
Passenger Elevator 1

Install Telescoping Piston 3 12-17-19) 12-19-19 [ Install Telescoping Piston

Install Electrical & Door Electrical 3 12-20-19)  12-24-19 [ Install Electrical & Door Electrical

Install Car Platform Assembly 3 12-26-19| 12-30-19 0 Install Car Platform Assembly

Install Guides & Rails 3 12-31-19 1-3-20 [ Install Guides & Rails

Install Shaft Lights & Recepticals 3 1-6-20 1-8-20 I Install Shaft Lights & Recepticals
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]

Assemble Cab 3 1-9-20 1-13-20 0 Assemble Cab

Install Frames & Doors 3 1-14-20 1-16-20 I Install Frames & Doors

Install Hydraulic Pack 3 1-14-20 1-16-20 [ Install Hydraulic Pack

Install Pit Ladder 3 1-17-20 1-21-20 0 Install Pit Ladder

Install Hydraulic Piping 3 1-17-20 1-21-20 0 Install Hydraulic Piping

Install Sump Pump & Piping 3 1-22-20 1-24-20 [ Install Sump Pump & Piping

Trimout Electrical 3 1-22-20 1-24-20 I Trimout Electrical

Install Electrical Conduit & Wire to Sump Pump 3 1-27-20 1-29-20 I Install Electrical Conduit & Wire to Sump Pump
Operational Testing & Balancing 3 3-31-20 4-2-20 I Operational Testing & Balancing
Final Testing 3 4-3-20 4-7-20 0 Final Testing

Elevator Permit 3 4-8-20 4-10-20 I Elevator Permit
Passenger Elevator 2

Install Telescoping Piston 3 12-17-19, 12-19-19 [ Install Telescoping Piston

Install Electrical & Door Electrical 3 12-20-19, 12-24-19 0 Install Electrical & Door Electrical

Install Car Platform Assembly 3 12-26-19| 12-30-19 0 Install Car Platform Assembly

Install Guides & Rails 3 12-31-19 1-3-20 [ Install Guides & Rails

Install Shaft Lights & Recepticals 3 1-6-20 1-8-20 [ Install Shaft Lights & Recepticals

Assemble Cab 3 1-9-20 1-13-20 0 Assemble Cab

Install Frames & Doors 3 1-14-20 1-16-20 I Install Frames & Doors

Install Hydraulic Pack 3 1-14-20 1-16-20 [ Install Hydraulic Pack

Install Pit Ladder 3 1-17-20 1-21-20 0 Install Pit Ladder

Install Hydraulic Piping 3 1-17-20 1-21-20 0 Install Hydraulic Piping

Install Sump Pump & Piping 3 1-22-20 1-24-20 I Install Sump Pump & Piping

Trimout Electrical 3 1-22-20 1-24-20 I Trimout Electrical

Install Electrical Conduit & Wire to Sump Pump 3 1-27-20 1-29-20 I Install Electrical Conduit & Wire to Sump Pump
Operational Testing & Balancing 3 3-31-20 4-2-20 I Operational Testing & Balancing
Final Testing 3 4-3-20 4-7-20 0 Final Testing

Elevator Permit 3 4-8-20 4-10-20 I Elevator Permit
Kitchen Elevator

Install Telescoping Piston 3 12-20-19) 12-24-19 0 Install Telescoping Piston

Install Electrical & Door Electrical 3 12-26-19| 12-30-19 0 Install Electrical & Door Electrical

Install Car Platform Assembly 3 12-31-19 1-3-20 0 Install Car Platform Assembly

Install Guides & Rails 3 1-6-20 1-8-20 [ Install Guides & Rails

Install Shaft Lights & Recepticals 3 1-9-20 1-13-20 0 Install Shaft Lights & Recepticals

Assemble Cab 3 1-14-20 1-16-20 I Assemble Cab

Install Frames & Doors 3 1-17-20 1-21-20 0 Install Frames & Doors

Install Hydraulic Pack 3 1-17-20 1-21-20 0 Install Hydraulic Pack

Install Pit Ladder 3 1-22-20 1-24-20 [ Install Pit Ladder




17 of 23

Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]

Install Hydraulic Piping 3 1-22-20 1-24-20 [ Install Hydraulic Piping
Install Sump Pump & Piping 3 1-27-20 1-29-20 [ Install Sump Pump & Piping
Trimout Electrical 3 1-27-20 1-29-20 I Trimout Electrical
Install Electrical Conduit & Wire to Sump Pump 3 1-30-20 2-3-20 0 Install Electrical Conduit & Wire to Sump Pump
Operational Testing & Balancing 3 3-31-20 4-2-20 I Operational Testing & Balancing
Final Testing 3 4-3-20 4-7-20 0 Final Testing
Elevator Permit 3 4-8-20 4-10-20 I Elevator Permit

Mezzanine Program Area

Interior Buildout
Frame Walls 20 10-18-19| 11-14-19 3 Frame Walls
Roughin Electrical & FA 20 11-22-19| 12-23-19 T Roughin Electrical & FA
Roughin Plumbing 20 11-22-19)  12-23-19 [ Roughin Plumbing
Install Sprinkler Piping & Drops 20 11-22-19)  12-23-19 3 Install Sprinkler Piping & Drops
Install Main Ductwork 30 11-22-19 1-8-20 /1 Install Main Ductwork
Hang & Finish Drywall 20 12-24-19 1-22-20 [ Hang & Finish Drywall
Paint Exposed Ceilings & ltems 20 1-9-20 2-5-20 3 Paint Exposed Ceilings & ltems
Frame Gypboard Ceilings 15 1-23-20 2-12-20 = Frame Gypboard Ceilings
Install Ceiling Grid 20 2-6-20 3-4-20 I Install Ceiling Grid
Install Doors & Hardware 20 2-13-20 3-11-20 [ Install Doors & Hardware
Install Flex Duct in Ceilings 15 2-13-20 3-4-20 3 Install Flex Duct in Ceilings
Install Lights 15 2-13-20 3-4-20 [ Install Lights
Install Sprinler Heads 10 3-5-20 3-18-20 O Install Sprinler Heads
Install GRD's / Trimout HVAC 10 3-5-20 3-18-20 O Install GRD's / Trimout HVAC
Paint Walls, Exposed Ceilings & Doors 15 3-12-20 4-1-20 (3 Paint Walls, Exposed Ceilings & Doors
Hang & Finish Gypboard Ceiling 15 3-19-20 4-8-20 (3 Hang & Finish Gypboard Ceiling
Install Ceiling Tiles 10 3-19-20 4-1-20 O Install Ceiling Tiles
Trimouit Electrical & FA 15 4-2-20 4-22-20 3 Trimouit Electrical & FA
Install Windows for Courts & Track Viewing 15 4-9-20 4-29-20 O Install Windows for Courts & Track Viewing
Paint Gypboard Ceilings & Touchup Walls 10 4-9-20 4-22-20 O Paint Gypboard Ceilings & Touchup Walls
Roughin IT, Comm, AV, Sec & Wifi for Owner 5 4-23-20 4-29-20 0 Roughin IT, Comm, AV, Sec & Wifi for Owner
Stain & Polish Concretel Floors 15 4-23-20 5-13-20 [ Stain & Polish Concretel Floors
Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 5 4-30-20 5-6-20 O Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi
Install Fixed Countertop/Recharging Stations 10 4-30-20 5-13-20 O Install Fixed Countertop/Recharging Stations
Interior Buildout - Complete 0 5-13-20 < Interior Buildout - Complete

Mezzanine Kitchen & Servery
Rough-in Plumbing in Walls 15 1-23-20 2-12-20 0 Rough-in Plumbing in Walls
Rough-in Electrical & FA in Walls 12 1-23-20 2-7-20 [ Rough-in Electrical & FA in Walls
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]
Hang & Finish Drywall - Walls 10 2-13-20 2-26-20 O Hang & Finish Drywall - Walls
Install Sprinkler Piping & Drops 10 2-27-20 3-11-20 O Install Sprinkler Piping & Drops
Frame Drywall Ceilings 10 3-12-20 3-25-20 O Frame Drywall Ceilings
Install Ductwork in Ceilings 5 3-26-20 4-1-20 0 Install Ductwork in Ceilings
Rough-in Electrical in Ceilings 10 3-26-20 4-8-20 O Rough-in Electrical in Ceilings
Install Exhaust Hoods 8 4-2-20 4-13-20 O Install Exhaust Hoods
Install Kitchen Ceiling 5 4-14-20 4-20-20 O Install Kitchen Ceiling
Install Kitchen Hood Fire Suppression Systems 15 4-14-20 5-4-20 3 Install Kitchen Hood Fire Suppression Systems
Install Lights, Trimout Electrical & FA 10 4-21-20 5-4-20 O Install Lights, Trimout Electrical & FA
Install Sprinkler Heads 3 4-21-20 4-23-20 I Install Sprinkler Heads
Rough-in IT, Comm, AV, Sec & Wifi for Owner 5 5-5-20 5-11-20 0 Rough-in IT, Comm, AV, Sec & Wifi for Owner
Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 5 5-12-20 5-18-20 O Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi
Owner Install Kitchen Equip, Freezer, Refrigerators 30 5-19-20 6-30-20 3 Owner Install Kitchen Equip, Freezer, Refrigerators
Kitchen - Complete 0 6-30-20 < Kitchen - Complete
Track Building Buildout
Track Interior Buildout
Rough-in Elec, FA, Ceiling Equip & Speakers 45 11-13-19 1-20-20 C— Rough-in Elec, FA, Ceiling Equip & Speakers
Install Ductwork 40 11-13-19 1-13-20 T/ Install Ductwork
Install Fire Sprinkler System 40 11-13-19 1-13-20 C— Install Fire Sprinkler System
Rough-in IT, Comm, AV, Sec & Wifi for Owner 40 12-20-19 2-17-20 /1 Rough-in IT, Comm, AV, Sec & Wifi for Owner
Trimout HVAC 40 1-14-20 3-9-20 /3 Trimout HVAC
Install Ceiling Speakers 20 1-14-20 2-10-20 3 Install Ceiling Speakers
Pull Wire & Terminate Elec 40 1-21-20 3-16-20 /1 Pull Wire & Terminate Elec
Install Athletic Equipment 40 1-21-20 3-16-20 [/ Install Athletic Equipment
Owner Pull Cable/Wire & Trimout IT, Comm, AV, Sec & Wifi 20 2-17-20 3-13-20 3 Owner Pull Cable/Wire & Trimout IT, Comm, AV, Sec & Wifi
Install Lights & Trimout Electrical 40 3-17-20 5-11-20 1 Install Lights & Trimout Electrical
Paint Ceiling ltems 30 3-17-20 4-27-20 3 Paint Ceilling ltems
Test All Ceiling Mounted Equipment 10 3-31-20 4-13-20 O Test All Ceiling Mounted Equipment
Courts Interior Buildout - Complete 0 5-11-20 < Courts Interior Buidout - Complete
Track - North Support Rooms
Install CMU Wall for Bleachers 15 11-13-19 12-5-19 Bl Install CMU Wall for Bleachers
Frame All Interior Walls 20 12-6-19 1-6-20 B Frame All Interior Walls
Rough-in Plumbing in Walls 20 12-20-19 1-20-20 3 Rough-in Plumbing in Walls
Rough-in Electrical & FA in Walls & Ceilings 30 1-7-20 2-17-20 [ Rough-in Electrical & FA in Walls & Ceilings
Install Sprinkler Piping & Drops 30 1-7-20 2-17-20 T Install Sprinkler Piping & Drops
Hang & Finish Drywall - Walls 20 2-4-20 3-2-20 3 Hang & Finish Drywall - Walls
Install Main Ductwork 30 2-4-20 3-16-20 [ Install Main Ductwork
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Activity Description Dur Start| Finish

2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]

Prime Paint 10 3-3-20 3-16-20 O Prime Paint

Install Doors & Hardware 10 3-3-20 3-16-20 O Install Doors & Hardware

Paint Walls & Doors - All Rooms 15 3-17-20 4-6-20 3 Paint Walls & Doors - All Rooms

Terminate Thermostat Wire - All Rooms 5 3-17-20 3-23-20 0 Terminate Thermostat Wire - All Rooms

Install Storefronts 20 3-17-20 4-13-20 3 Install Storefronts

Install Ceiling Grid 10 3-17-20 3-30-20 O Install Ceiling Grid

Install Sprinkler Heads 5 3-17-20 3-23-20 0 Install Sprinkler Heads

Complete Ductwork & GRD's 12 3-31-20 4-15-20 O Complete Ductwork & GRD's

Install Lights, Trimout Elec & FA 20 4-7-20 5-4-20 [ Install Lights, Trimout Elec & FA

Rough-in IT, Comm, AV, Sec & Wifi for Owner 30 5-5-20 6-16-20 C— Rough-in IT, Comm, AV, Sec & Wifi for Owner

Install Ceiling Tile 5 5-5-20 5-11-20 0 Install Ceiling Tile

Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi 20 6-17-20 7-15-20 1 Owner Pull Wire & Trimout IT, Comm, AV, Sec & Wifi

Touchup Final Paint 6 7-16-20 7-23-20 O Touchup Final Paint

Stain & Polish Concrete Floors 15 7-24-20 8-13-20 = Stain & Polish Concrete Floors

Install Carpet Tile 5 8-14-20 8-20-20 O Install Carpet Tile

Track Corridor Restrooms

Install Sprinkler Piping & Drops 10 12-6-19  12-19-19 O Install Sprinkler Piping & Drops

Rough-in Plumbing in Walls 20 1-7-20 2-3-20 B Rough-in Plumbing in Walls

Rough-in Electrical & FA in Walls 15 1-21-20 2-10-20 Bl Rough-in Electrical & FA in Walls

Hang & Finish Drywall - Walls 15 2-11-20 3-2-20 B Hang & Finish Drywall - Walls

Frame Drywall Ceilings 10 3-3-20 3-16-20 O Frame Drywall Ceilings

Rough-in Electrical & FA in Ceilings 15 3-17-20 4-6-20 [ Rough-in Electrical & FA in Ceilings

Install Ductwork in Ceilings 10 3-17-20 3-30-20 O Install Ductwork in Ceilings

Hang & Finish Drywall Ceilings 15 4-7-20 4-27-20 [ Hang & Finish Drywall Ceilings

Install Ceramic Tile Wainscot 15 4-28-20 5-18-20 I Install Ceramic Tile Wainscot

Install Lights, Trimout Electrical & FA 10 4-28-20 5-11-20 O Install Lights, Trimout Electrical & FA

Trimout HVAC in Ceilings 5 4-28-20 5-4-20 0 Trimout HVAC in Ceilings

Install Sprinkler Heads 3 4-28-20 4-30-20 I Install Sprinkler Heads

Install Doors & Hardware 5 5-12-20 5-18-20 0 Install Doors & Hardware

Install Lockers 3 5-12-20 5-14-20 [ Install Lockers

Rough-in Sec & Comm for Owner 10 5-19-20 6-2-20 O Rough-in Sec & Comm for Owner

Install Casework & Countertops 5 5-19-20 5-26-20 O Install Casework & Countertops

Owner Pull Wire & Trimout Sec & Comm 10 6-3-20 6-16-20 O Owner Pull Wire & Trimout Sec & Comm

Paint Walls, Ceilings & Doors 8 6-17-20 6-26-20 O Paint Walls, Ceilings & Doors

Install Plumbing Fixtures 10 6-29-20 7-13-20 O Install Plumbing Fixtures

Install Toilet Partitions 5 7-14-20 7-20-20 0 Install Toilet Partitions

Install Toilet Accessories 5 7-21-20 7-27-20 0 Install Toilet Accessories

Stain & Polish Concretel Floors 10 7-28-20 8-10-20 O Stain & Polish Concretel Floors
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]
Bathrooms - Complete 2 8-11-20 8-12-20 I Bathrooms - Complete
Fire Control Room
Install Sprikler Riser, Piping & Equipment 20 2-11-20 3-9-20 [ Install Sprikler Riser, Piping & Equipment
Install FA Control Panel, Conduit & Wire 20 3-10-20 4-6-20 [ Install FA Control Panel, Conduit & Wire
Track North Bleachers
Install Fixed Fixed Seating & Stairs 40 3-3-20 4-27-20 BN Install Fixed Fixed Seating & Stairs
Track Concourse Area
Install Guardrails 10 7-18-19 7-31-19 O Install Guardrails
Stain & Polish Concrete Floor 10 8-1-19 8-14-19 O Stain & Polish Concrete Floor
Install Fixed Bleachers & Stairs 20 8-15-19 9-12-19 3 Install Fixed Bleachers & Stairs
Install Rubber Stair Treads 10 9-13-19 9-26-19 O Install Rubber Stair Treads
Hydraulic Track System & Coating Installation
Install Track Framing & Hydraulic System 55 3-31-20 6-16-20 I Install Track Framing & Hydraulic System
CONDITIONED AIR ACHIEVED 0 5-11-20 < CONDITIONED AIR ACHIEVED
Construct Track Plywood Base 30 6-17-20 7-29-20 I Construct Track Plywood Base
Install Track Surface Coating & Markings 60 7-30-20  10-22-20 I Install Track Surface Coating & Markings
Electircal Rooms & Equipment
Mechanical / Electrical Room 357
Install Elec Panels & Xrmrs & Power Conduits 15 11-27-19| 12-19-19 3 Install Elec Panels & Xrmrs & Power Conduits
Install Power Conduits to IPC 1 in ER 484 on N Mezz 15 12-20-19 1-13-20 I Install Power Conduits to IPC 1 in ER 484 on N Mezz
Pull & Terminate Feeders & Cable 20 1-14-20 2-10-20 [ Pull & Terminate Feeders & Cable
Main Electrical Room 356 - 1st Fir Program
Install Main Switchboard & Dist Centers & Breakers 10 9-13-19 9-26-19 O Install Main Switchboard & Dist Centers & Breakers
Install Main Switchboard (Incomoing Main Breakers) 5 9-27-19 10-3-19 0 Install Main Switchboard (Incomoing Main Breakers)
Install Panels & Xfrms 15 10-4-19  10-24-19 O Install Panels & Xfrms
Install Site Lighting Control Panel 5 10-25-19/ 10-31-19 0 Install Site Lighting Control Panel
Install Fire Alarm Control Panel 5 10-25-19| 10-31-19 0 Install Fire Alarm Control Panel
Install Conduits 20 11-1-19 12-2-19 [ Install Conduits
Pull Cable & Terminate 60 12-3-19 2-26-20 1 PullCable & Terminate
Install Conduit - MSB to 1600A Dist Board in ER 484 15 1-2-20 1-22-20 I Install Conduit - MSB to 1600A Dist Board in ER 484
Pull Sec Conductors & Term- MSB to 1600A DB in EF 484 15 1-23-20 2-12-20 I Pull Sec Conductors & Term- MSB to 1600A DB in EF 484
Dom Power Set Xfmr 5 2-27-20 3-4-20 0 Dom Power Set Xfmr
Dom Power Tie in Gear 10 3-5-20 3-18-20 O Dom Power Tie in Gear
Permanent Power 0 3-30-20 <& Permanent Power
Electrical Room 484 - 1st Fir Program
Install panels and transformer from Int 1 5 12-17-19) 12-23-19 0 Install panels and transformer from Int 1
Install 1600A Distribution Board 5 12-24-19)  12-31-19 O Install 1600A Distribution Board
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Activity Description Dur Start| Finish
2018 2019 2020 2021
J|J|A|S|O[N|D|[J[F[M[A[M|J[J|A[S|O[N|[D[J][FIM[AIM[J[J]|A[S|O[N[D|J[F[M[A[M|J[J[A][S]
Install Lighting Control Panel 5 1-2-20 1-8-20 O Install Lighting Control Panel
Install Lighting Inverter Sys with Batteries 5 1-9-20 1-15-20 O Install Lighting Inverter Sys with Batteries
Install Install Conduit, Cable & Wire 15 1-16-20 2-5-20 3 Install Install Conduit, Cable & Wire
Power Distrubution Center #1 - SW Track
Install Power Distribution Center #1 5 11-13-19)  11-19-19 0 Install Power Distribution Center #1
Install Conduit - PDC1 SW Track to ER 356 10 11-20-19 12-5-19 O Install Conduit - PDC1 SW Track to ER 356
Pull Seconday Conductors & Terminate 15 12-6-19,  12-27-19 [ Pull Seconday Conductors & Terminate
Power Distrubution Center #2 - SE Courts
Install Power Distribution Center #2 5 11-20-19) 11-26-19 O Install Power Distribution Center #2
Install Conduit - PDC2 SE Courts to ER 356 10 11-27-19  12-12-19 O Install Conduit - PDC2 SE Courts to ER 356
Pull Seconday Conductors & Terminate 10 12-13-19) 12-27-19 O Pull Seconday Conductors & Terminate
Power Distrubution Center #3 - NE Courts
Install Power Distribution Center #3 5 11-27-19 12-5-19 O Install Power Distribution Center #3
Install Conduit - PDC2 on NE Courts to ER 356 10 12-6-19.  12-19-19 O Install Conduit - PDC2 on NE Courts to ER 356
Pull Seconday Conductors & Terminate 10 12-20-19 1-6-20 3 Pull Seconday Conductors & Terminate
Power Distrubution Center #4 - NW Track Concourse
Install Power Distribution Center #4 5 1-21-20 1-27-20 0 Install Power Distribution Center #4
Install Cond- PDC4- NW Concourse to 1600A Dis Brd in ER 484 10 1-28-20 2-10-20 O Install Cond- PDC4- NW Concourse to 1600A Dis Brd in ER 484
Pull Seconday Conductors & Terminate 10 2-11-20 2-24-20 O Pull Seconday Conductors & Terminate
Power Distrubution Center #5 - N Mezzanine
Install Power Distribution Center #5 5 1-28-20 2-3-20 0 Install Power Distribution Center #5
Install Conduit - PDC5 on N Mezz to 1600A Dis Brd in ER 484 15 2-4-20 2-24-20 3 Install Conduit - PDC5 on N Mezz to 1600A Dis Brd in ER 484
Pull Seconday Conductors & Terminate 10 2-25-20 3-9-20 O Pull Seconday Conductors & Terminate
Integrated Power Center #1 - Elec Rm 484
Install Integrated Power Center #1 in Elec Rm 484 5 2-4-20 2-10-20 O Install Integrated Power Center #1 in Elec Rm 484
Install Emergency Lighting Battery System 5 2-4-20 2-10-20 0 Install Emergency Lighting Battery System
Install Conduit IPC1 to 1600A Dis Brd in ER 484 5 2-11-20 2-17-20 0 Install Conduit IPC1 to 1600A Dis Brd in ER 484
Pull Seconday Conductors & Terminate 5 2-18-20 2-24-20 0 Pull Seconday Conductors & Terminate
Integrated Power Center #2 - N Track
Install Integrated Power Center #2 5 2-11-20 2-17-20 O Install Integrated Power Center #2
Install Emergency Lighting Battery System 5 2-11-20 2-17-20 0 Install Emergency Lighting Battery System
Install Conduit IPC2 - N Track to 1600A Dis Brd in ER 484 10 2-18-20 3-2-20 O Install Conduit IPC2 - N Track to 1600A Dis Brd in ER 484
Pull Seconday Conductors & Terminate 10 3-3-20 3-16-20 O Pull Seconday Conductors & Terminate
Integrated Power Center #3 - S Mezzanine
Install Integrated Power Center #3 5 2-18-20 2-24-20 0 Install Integrated Power Center #3
Install Emergency Lighting Battery System 5 2-25-20 3-2-20 O Install Emergency Lighting Battery System
Install Conduit IPC3 - S Mezz to 1600A Dis Brd in ER 484 10 3-3-20 3-16-20 O Install Conduit IPC3 - S Mezz to 1600A Dis Brd in ER 484
Pull Seconday Conductors & Terminate 10 3-17-20 3-30-20 O Pull Seconday Conductors & Terminate
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J|J|A[S[O[N[D|J[F|[M|A[M|J[J|[A|[S|O|[N[D|J|[FIM[A[M[J[J|A[S|[O[N|[D|[J[F[M|A[M[J][J[A]|S]
Mechanical Equipment

Chillers 1& 2

Roughing Underslab Electrical 10 11-6-19°  11-19-19 O Roughing Underslab Electrical

Roughing Underslab Gas Line 5 11-6-19 11-12-19 O Roughing Underslab Gas Line

FR&P Chillers Slabs 10 11-20-19 12-5-19 O FR&P Chillers Slabs

Set Chillers 1 & 2 3 12-6-19) 12-10-19 0 SetChilers1&2

Install Exterior Ductwork 10 12-11-19] 12-24-19 O Install Exterior Ductwork

Complete Conduit, Pull / Term Elec & Control Wire 10 12-11-19)  12-24-19 O Complete Conduit, Pull/ Term Elec & Control Wire

Connect Gas Piping 2 12-11-19)  12-12-19 I Connect Gas Piping

Install Mech Screens 10 12-26-19 1-9-20 O Install Mech Screens

Startup & Test Chillers 1 &2 5 3-31-20 4-6-20 O Startup & Test Chillers 1 & 2
Chillers 3 & 4

Roughing Underslab Electrical 5 7-3-19 7-10-19 O Roughing Underslab Electrical

Roughing Underslab Gas Line 5 7-3-19 7-10-19 O Roughing Underslab Gas Line

FR&P Chillers Slabs 10 7-11-19 7-24-19 O FR&P Chillers Slabs

Set Chillers 3 & 4 2 8-8-19 8-9-19 I SetChillers 3 &4

Install Exterior Ductwork 10 8-12-19 8-23-19 O Install Exterior Ductwork

Complete Conduit, Pull / Term Elec & Control Wire 10 8-12-19 8-23-19 O Complete Conduit, Pull/ Term Elec & Control Wire

Connect Gas Piping 2 8-12-19 8-13-19 I Connect Gas Piping

Install Fencing 5 8-26-19 8-30-19 0 Install Fencing

Startup & Test Chillers 3 & 4 5 3-31-20 4-6-20 O Startup & Test Chillers 3 & 4
Mechanical Equipment on Program Area Roof

Set RTU 5, 6 & 7 on Roof 5 9-13-19 9-19-19 0 SetRTUS5, 6 &7 on Roof

Set Kitchen Makeup Air Unit on Roof 5 9-13-19 9-19-19 0 Set Kitchen Makeup Air Unit on Roof

Set Kitchen Exhaust Fans 5 9-13-19 9-19-19 0 SetKitchen Exhaust Fans

Install Gas Piping to HVAC Units 10 9-20-19 10-3-19 O Install Gas Piping to HVAC Units

Install Elec to HVAC & Mech Units & Terminate 15 9-20-19 10-10-19 [ Install Elec to HVAC & Mech Units & Terminate
Mech Work in Mech/Elec Room 357

Install VRF DOAS-1 10 12-20-19 1-6-20 O Install VRF DOAS-1

Install Building Automation / Management Sys 20 1-7-20 2-3-20 3 Install Building Automation / Management Sys

Owner IT, Comm, AV, Sec & Wifi Equipment

Owner Complete Systems

Install AV Equipment 20 7-16-20 8-12-20 3 InstallAV Equipment

Install IT Equipment 20 7-16-20 8-12-20 3 Install IT Equipment

Install Secruity Equipment 20 7-16-20 8-12-20 [ Install Secruity Equipment

Install WIFI Antennas & Equipment 20 7-16-20 8-12-20 3 Install WIFI Antennas & Equipment
Install Communications Equipment 20 7-16-20 8-12-20 3 Install Communications Equipment
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Final Sitework, Substantial & Final Completion
Small Parking Lot @ Building Completion
Install Light Poles & Terminate 10 7-1-20 7-15-20 O Install Light Poles & Terminate
Fine Grade Stone Base 5 7-16-20 7-22-20 O Fine Grade Stone Base
Install Heavy Duty Pavement 10 7-23-20 8-5-20 O Install Heavy Duty Pavement
Install Light Duty Pavement 10 8-13-20 8-26-20 O Install Light Duty Pavement
Install Pavement Striping 5 8-17-20 8-21-20 [ Install Pavement Striping
Install Landscaping 10 8-27-20 9-10-20 O Install Landscaping
Final Site Work
Install Storm Sewer Lines around Bldg 15 11-6-19)  11-26-19 3 Install Storm Sewer Lines around Bldg
Install Sanitary Sewer Lines 15 11-27-19)  12-19-19 3 Install Sanitary Sewer Lines
Connect Downspouts to Storm Sewer 3 11-27-19 12-3-19 O Connect Downspouts to Storm Sewer
Install Domestic & Fire Water Lines 20 12-20-19 1-20-20 [ Install Domestic & Fire Water Lines
Install Site Lighting at Bldg 20 1-21-20 2-17-20 [ Install Site Lighting at Bldg
Install Leak Detector, Meter & Vaults 10 1-21-20 2-3-20 O Install Leak Detector, Meter & Vaults
Install Fire Hydrants 10 1-28-20 2-10-20 O Install Fire Hydrants
Fine Grade around bidg Site 15 2-18-20 3-9-20 = Fine Grade around bldg Site
Form & Place Sidewalks & Conc Pavement 20 3-10-20 4-6-20 3 Form & Place Sidewalks & Conc Pavement
Site Lighting at Entrance 15 4-7-20 4-27-20 @ Site Lighting at Entrance
Install Landscaping 15 4-28-20 5-18-20 3 Install Landscaping
Construct Special Outdoor Plaza Features 50 5-19-20 7-29-20 /1 Construct Special Outdoor Plaza Features
Final Sitework - Complete 15 7-30-20 8-19-20 3 Final Sitework - Complete
Systems Testing & Permits
Mechanical Equipment Startups 25 4-7-20 5-11-20 1 Mechanical Equipment Startups
HVAC Testing & Air Balance 25 5-12-20 6-16-20 [ HVAC Testing & Air Balance
Fire Sprinkler Testing 5 6-3-20 6-9-20 0 Fire Sprinkler Testing
Fire Alarm Testing 8 6-19-20 6-30-20 O Fire Alarm Testing
Owner IT, Comm, AV, Sec & Wifi Testing 15 8-13-20 9-2-20 0 Owner IT, Comm, AV, Sec & WifiTesting
Final City Inspections 10 9-3-20 9-17-20 O Final City Inspections
Substantial & Final Completion
Substantial Completion 0 10-22-20 @ Substantial Completion
Final Cleaning 21 10-23-20, 11-20-20 I Final Cleaning
Correct Punchlist 21 10-23-20/ 11-20-20 B Correct Punchlist
Final Completion 0 11-20-20 @ Final Completion




