
Agenda for the Tax Relief for the Elderly and Disabled Taskforce 

December 8, 2014 at 3pm in Room 218 

 

 

1. Approval of Minutes from December 1st meeting 
  

2. Ms. Henley’s Town Hall Meeting 
 

3. Review of Requested Information 
a. Run a scenario based on proposed thresholds – Kevin 
b. Accounting question- why do we show a separate line item for the Elderly and Disabled 

tax relief  
 

4. Discussion 
a. Finalize questions for the City’s Virtual Town Hall 
b. Elements of the program that can be changed 

i. Income-what types to include or exclude 
ii. Home value-cap or not 

iii. Net Worth-what is included in this calculation 
 

5. Agenda for next meeting 



Taskforce for the  
Elderly and Disabled Real Estate Tax Relief Program 

Meeting Minutes 
December 8, 2014 

I. Call to order 
Virginia Beach City Councilmember Barbara Henley called to order the regular 
meeting of the Taskforce for the Elderly and Disabled Real Estate Tax Relief Program 
at 3:00 pm on December 8, 2014 in City Hall room 350. 

II. Roll call 
The following Taskforce members were present: Michael Aschkenas, John Eason, Lee 
McDaniel and Rosemarie Morehead. 

The following City staff members were present: Kevin Chatellier, Crystal Featherston, 
Eric Schmudde and Catheryn Whitesell. 

III. Open issues 
1) Minutes from the December 1th meeting were reviewed and agreed upon by all 

who were present at that meeting. 

2) Taskforce members were informed about the Committees’ webpage and its 
location on the City’s website (www.vbgov.com > Government > Departments > 
City Clerk > Mayor > Task Relief for the Elderly and Disabled Taskforce). 

A) More data will be added to the webpage in addition to meeting minutes. 

3) Taskforce members received a copy of the Elderly and Disabled Tax Relief 
Program Survey. 

4) Mrs. Henley used the survey to receive input from citizens via her monthly Town 
Hall meeting. 

A) The information from the completed surveys will be compiled and presented 
to the taskforce. 

5) The survey will also be posted to the City’s Virtual Town Hall webpage and 
remain open until January 10, 2015. 

A) An advertisement will run in the beam to inform citizens and solicit their 
participation.  

6) Taskforce members were presented with a hand out that detailed the historical 
exemption thresholds, tax deferral, freeze and net worth caps from FY00 – FY15. 

http://www.vbgov.com/


P a g e  | 2 
 

A) It also provided a graph of the average change in assessed value of real estate 
from FY00 – FY15. 

B) Lastly, the handout provided the adjusted exemption thresholds based on the 
decline in real estate assessments during and after the recession (FY 2010 - 
FY 2015). 

i) If the City would have decreased the exemption thresholds to match the 
decline in real estate assessments versus staying stagnant during the 
recession years the maximum amount of income for exemption in FY15 
would be $52,091 (20% exemption) instead of $64,675.  

C) Councilmember Henley presented a copy of this handout to City Council on 
December 9th and explained the Committee was working hard but would not 
meet the December deadline. 

7) The current exemption program was presented to Taskforce members with two 
side by side comparisons that suggest reductions in the threshold limits and also 
offer options to cap the median house value at $247,200. 

A) Under the proposed tax relief program that offers the cap on median 
household value, qualified tax payers will receive the total amount of relief 
up to the median household value and then would be responsible for 100% of 
the difference of their tax bill. 

B) The current senior and disabled exemption program has 7,190 participants 
and cost the city $12.8 million in lost revenue.  

C) The first proposal would cap the maximum income for 100% exemption at 
$30,000 (the current income maximum for 100% is $48,009) with $4,000 
increments.  

i) See chart below: 

Max Income Tax Exemption 

$0.00 - $30,000 100% 

$30,001 - $34,000 80% 

$34,001 - $38,000 60% 

$38,001 - $42,000 40% 

$42,001 - $46,000 20% 

ii)  Under the first proposal the total number of participants in the senior 
and disabled exemption tax relief program would be reduced to 5,260 
and cost the city $7.5 million without a house value cap.  
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iii) With the house value cap the program would still have the same 5,260 
participants, however, the cost to the city in lost revenue would reduce 
to $7.1 million. 

D) The second proposal would cap the maximum income for 100% exemption at 
$35,000 (again the current income maximum for 100% is $48,009) with 
$3,000 increments.  

i) See chart below: 
Max Income Tax Exemption 

$0.00 - $35,000 100% 

$35,001 - $38,000 80% 

$38,001 - $41,000 60% 

$41,001 - $44,000 40% 

$44,001 - $47,000 20% 

ii)  Under the second proposal, the total number of participants in the 
senior and disabled exemption tax relief program would be 
reduced to 5,442 and cost the City $8.5 million without a house 
value cap.  

a. With the house value capped the program would still have the 
same 5,260 participants, however, the cost to the city in lost 
revenue would reduce to $7.9 million. 

8) In each proposal there is roughly a difference of 2,000 total participants in the 
exemption program from that of the current program. 

A) It is important to note that the reduction in threshold limits did not remove 
individuals from the program, individuals simply trickled down into lower 
tax emption tiers, thus increasing their tax bill and reducing the cost to the 
city. In addition, the 2,000 individuals who no longer qualify for exemption 
would in theory be eligible to defer or freeze their tax bill. 

9) According to the Virginia State Code (§ 58.1-3216) the City may collect any such 
lien from the deferment of real estate taxes up to 10% of the price for which the 
real estate may be sold. After the 10%, the City becomes inferior to all other liens 
on record.  

A) Taskforce members suggests that the City may need to eliminate the option 
to defer. 
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i) Currently, the City of Virginia Beach has about 13 families in the Real 
Estate Tax Deferment program. 

10) Taskforce members also discussed the option to allow the program thresholds to 
remain the same but add a $300,000 cap on the amount of the house value that is 
eligible for relief. 

A) The cap will result in a 6.4% reduction in cost ultimately saving the city 
$688,386. 

11) The Taskforce members were provided with a copy of the tax relief application, 
the section of the City code that outlines the Elderly and Disabled Real Estate Tax 
Relief program and a complete breakdown of the reasons for application denials in 
FY14. 

12) The Commissioner of Revenue handles the City’s tax relief programs. 

A) The $12.8 million of lost revenue to the City from this program does not 
include operating cost. 

i) 7 people process over 8,000 applications for the Elderly and Disabled 
Real Estate Tax Relief Program. 

ii) 3 – 4 FTE’s dedicate 100% of their time to the Elderly and Disabled 
Real Estate Tax Relief Program. 

iii) Council approved 2 additional FTE’s for the Commissioner of 
Revenue’s office when the program was transferred. 

B) Participants in the Tax Relief program receive a new application every three 
years.  

i) In off years each participant receives an annual affidavit that they must 
sign stating their income and assets have not changed.  

IV. New business 
1)  Provide taskforce members with a handout showing what the City would be losing 

in revenue and total participants if the exemption thresholds would have decreased 
during the recession. 

a) A new threshold proposal will be constructed with $3,000 increments and a 
$250,000 cap on house value. 

2) The Taskforce will develop new criteria for the Tax Relief Program. 

3) Charts will be linked to Virtual Town Hall. 

V. Adjournment 
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Councilmember Barbara Henley adjourned the meeting at 4:00pm. 

Minutes submitted by:  Crystal Featherston 
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