
  Taryn R. Denham 

Process Improvement Steering Committee 
May 26, 2021 at 3:30PM  
STiR Innovation Center 

Building 21, CRE8 Large Lab 
Virginia Beach, VA, 23456 

 
Present: Bill Coley, Mike Eason, Thomas Etter, Brad Martin, Monica Chaparro 
 
Absent: Councilmember Jessica Abbott, Richard Tuck Bowie, Larry Dotolo, Mayor 

Bobby Dyer, Barry Frankenfield 
 
Call to Order: 3:32pm by Brad Martin 
 
Adjourned: 4:50pm by Brad Martin 
 

MINUTES 
 
 

1. Welcome and Call to Order 
Brad Martin called meeting to order at 3:32pm.  He thanked the STiR Office for their help 
at the COVID-19 vaccination clinic.    

 
2. Approval of October 28, 2020 Meeting Minutes  

Bill Coley motioned to approve October’s meeting minutes.  Tom Etter seconded.  
Motion unanimously approved. 

 
3. Update on Preston Midgett – Brad Martin 

Preston Midgett passed away a few months ago.  Brad recognized how vital Preston 
was to the start and success of this Committee.  He will be sorely missed by all.  

 
4. Introduction of new Assistant City Manager for Performance – Monica Chaparro 

Monica introduced herself and shared her professional background.  Monica is the new 
Assistant City Manager for Performance and the new head of the STiR Office.  She will 
be PISC’s staff liaison.  The Committee also introduced themselves and shared their 
background.  Brad gave Monica a run down of the Committee members who are not in 
attendance.  
 

5. Old Business 
a. Food Trucks – Further Discussion 
As we begin to come out of COVID, will people want to return to restaurants the way 
they were?  Who is going to look at the new set ups, outdoor seating, lost parking 
spaces, handicap accessibility?  Is this something PISC could help research?  Brad 
asked the Committee to keep their ears open and see if there’s an opportunity to 
help.  
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b. Development Review Process – See Permitting Stakeholder’s Group 
Survey (Link)  

Tom met with Bobby Tajan and Kaitlen Alcock and was very positively received.  
Bobby & Kaitlen appreciated the recommendations in the memo and talked about 
each bullet point.  They asked for help developing meaningful metrics to measure for 
performance management and how to get the customer involved in doing that.  Tom 
offered his help but has not heard back since.  He does not know if there has been 
any progress since that meeting.  Tom would like to see Bobby back at a PISC 
meeting in the near future to address the unresolved recommendations.   
 
Brad discussed the Permitting Stakeholder’s Group Kickoff Meeting held in 
December 2020.  Most of the issues brought forward in that meeting came down to 
stormwater and flooding.  Brad feels that the stormwater regulations put into place 
after Hurricane Matthew in 2016 have been an overreaction.  Brad read statistics 
from a recent survey by Source, Inc. of Virginia.  Below is the number of new homes 
started in each City in the first quarter of 2021.  These include single family homes, 
attached homes, and could include tear down and re-builds.  Brad acknowledges 
that there is not as much land available in Virginia Beach as in some of the 
neighboring Cities.  

• Chesapeake – 316 
• Isle of White – 62 
• Norfolk – 87 
• Portsmouth – 47 
• Suffolk – 201 
• Virginia Beach – 60 

Brad stated that people interested in the economic development of this City should 
take notice of these statistics.  To view full “1st 2021 New Home Building Permits 
Data Report” document, click HERE.   
 
Inconsistency interpreting building code and resubmittals (with changes that were not 
addressed in the beginning and caught further in the submittal process) are the two 
biggest problems Mike hears from the building community.  Brad informed the 
Committee that the City Manager has placed both Planning and Public Works under 
the same Deputy City Manager, he hopes this will help with the inter-departmental 
approvals.     

 
c. See Click Fix App – Further Update 

This item can be removed from future agendas 
 

d. Small Business Subcommittee Report  
The subcommittee has not met in years, Tom can restart the subcommittee if PISC 
sees a need to.  Recommendations were made and adequate feedback was not 
received from the City, so no progress has been made since then.  Not receiving 
feedback on the hard work done by this subcommittee is defeating.  Bill suggested a 

https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/Documents%20Linked%20in%20Minutes/2021.05-May/Attachment%201%20-%2001.08.2021-PSGMemoReport-CompleteFile.pdf
https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/Documents%20Linked%20in%20Minutes/2021.05-May/Attachment%201%20-%2001.08.2021-PSGMemoReport-CompleteFile.pdf
https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/Documents%20Linked%20in%20Minutes/2021.05-May/SourceIncOfVirginia-2021%201st%20Quarter%20Summary.pdf
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matrix, written out to submit to Bobby, with drop down options to get final answers on 
recommendations accepted or not, and why not.     
 

6. New Business 
a. Stormwater and Flooding Outreach – See Brad Martin’s Attachment (Link) 
Brad Martin discussed the stormwater and flooding issues in the City.  Since 
Hurricane Matthew, the City has come up with some big engineering solutions like 
installing flood gates under the Lesner Bridge and submerged aquatic vegetation in 
Back Bay.  Projects of this size will take 6-8 years to plan and design, then another 
6-8 years to build.  Then they would only get tested in another catastrophic situation.  
Brad wants something more tangible than that for citizens.  Brad laid out an idea to 
take maps out to the public (civic leagues, homeowners associations, community 
meetings, etc.) and ask them where the flooding happens in their own areas.  The 
City would then look into fixing those problem areas and could get some quick wins 
for citizen satisfaction which would be great PR for the City.   
 
Monica expanded on this idea and suggested that the GIS department could provide 
digital options for people who cannot make it to a meeting or prefer to give input 
online.  This could be a City/Community problem solving opportunity.   

 
b. Stormwater Appeals Board – See Brad Martin’s Attachment (Link) 
Brad informed the Committee that the Stormwater Appeals Board is where you make 
an appeal if you feel your project received an unjust determination from City 
engineers.  The Board has never met since it’s start 4-5 years ago and is currently 
being revamped to include more citizen members.  Public Works engineers are 
taking recommendations to City Council in the next few weeks.  
 
c. PerformanceStat Update – Monica Chaparro 
Monica gave an overview of the “stat process”, decision makers from departments or 
impacted topic areas and their staff are all in the room with the City Manager, The 
Deputy City Manager and a panel to answer questions about the department’s 
performance.  STiR analysts have been preparing for the upcoming Stat meetings 
which will being in August of 2021.  The first wave of Stat projects are PermitStat, 
Callstat (911/311), CIPStat, RescueStat, FleetStat, and HRStat.  STiR analysts have 
been working with departments to prepare them for the meetings and to make sure 
they are measuring the right metrics.  Relentless follow-up is very important to the 
success of the process, Stat meetings will take place every two weeks so 
departments can provide answers to unanswered questions from the previous 
meeting.  STiR analysts are also working through the cultural aspect of the process 
with departments so they do not feel vulnerable or attacked.  There is a slow 
approach to these meetings so departments feel prepared, to maximize positive 
impact, and to make sure departments are in support of the process.   
 

https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/Documents%20Linked%20in%20Minutes/2021.05-May/Attachment%202%20-%20Stormwater%20and%20Flooding%20Outreach.pdf
https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/Documents%20Linked%20in%20Minutes/2021.05-May/Attachment%203%20-%20Stormwater%20Appeals%20Board%20Email.pdf
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Meetings will start with issues at a higher level, then will be able to drill down once 
information comes out.  We are not at the point of measuring performance at an 
individual employee level, start with big pictures and work down as stats continue.  
The STiR Office will be focused on Innovation Labs, running through process 
improvement exercises and problem-solving methods with problem areas discovered 
in Stat meetings.   
 
Stat meetings will eventually lead to Open Data dashboards.  Monica believes that 
this Committee will be able to help with recommendations for meaningful measures. 
 
Mike Eason spoke about how essential career progression opportunities are to 
making employees perform at a higher level.  Monica shared hopes that HRStat will 
target those departments that are experiencing high turnover and help figure out how 
to get people to stay.     

 
d. Analysis of City Employees Working Remotely and Coming Back to the 

Office during the Pandemic 
Many offices will be back to full in-person services in the next couple of weeks.  
Monica shared that City leadership is looking into ways to offer teleworking as a City 
benefit.  Currently, department directors have been making decisions on teleworking 
in their offices.  

 
7. Announcements – Next meeting – June 30, 2021  

 
Brad shared a list of potential opportunities for this Committee to work on. 

• New voting system for Councilmembers 
• New rural farming committee (backyard hen issues) 
• Citizen Review Board (after action review of police action) 

 
The Committee decided that it would prefer to continue working through the summer 
months.  

 
8. Adjournment 

4:50pm 


