
  Taryn R. Denham 

Process Improvement Steering Committee 
June 30, 2021 at 3:30PM  
STiR Innovation Center 

Building 21, CRE8 Large Lab 
Virginia Beach, VA, 23456 

 
Present: Richard Tuck Bowie, Bill Coley, Lawrence Dotolo, Mayor Bob Dyer, Mike 

Eason, Barry Frankenfield, Brad Martin, Monica Chaparro 
 
Absent: Councilmember Jessica Abbott, Thomas Etter 
 
Call to Order: 3:30pm by Tuck Bowie 
 
Adjourned: 4:40pm by Tuck Bowie 
 

MINUTES 
 
 

1. Welcome and Call to Order 
Tuck Bowie called meeting to order at 3:30pm.  He looks forward to working with Monica 
to get more focus on for this Committee.  PISC has been active for 10 years now!    

 
2. Approval of May 26, 2021 Meeting Minutes  

Brad Martin motioned to approve May’s meeting minutes.  Bill Coley seconded.   
Motion unanimously approved. 

 
3. Old Business 

a. Food Trucks – Further Discussion 
Not Discussed. 
 
b. Development Review Process – Further Discussion  
Not Discussed. 

 
c. Small Business Subcommittee Report – Further Discussion  
Not Discussed.  
 

4. New Business 
a. Stormwater and Flooding Outreach – Update 
Not Discussed.  

 
b. Stormwater Appeals Board - Update  
Brad gave an update to the Committee.  There was a briefing to City Council about 3 
weeks ago discussing protocols from the Stormwater Appeals Board as well as new 
regulation processes that are not working.  There will be another brief to Council in 

https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/May%2026%2C%202021%20-%20Minutes.pdf
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the next couple weeks with proposed changes regarding the Stormwater Appeals 
Board.  Brad wants to be proactive with outreach to citizens, finding real solutions to 
real problems before focusing on regulation changes which are much harder to 
change.  The processes, parameters, and models all need to be corrected.  The 
Coastal Virginia Building Industry Association is working through this issue.  Tuck 
and Brad will continue to update the Committee on this subject.   
 
c. Development Review Process Matrix – Monica/Taryn 
Monica explained the thought process behind the matrix.  She is working toward a 
succinct way to document recommendations and answers.  This document could be 
a template used as an accountability measure for future projects as well.  Monica 
has shared this matrix with Bobby Tajan, Planning Director and will work with him to 
complete department tasks.   

 
d. Analysis of City Employees Working Remotely and Coming Back to the 

Office during the Pandemic 
Monica shared that the city is currently working through a hybrid option of in office 
and remote work.  Most departments are returning to work; however, the city is 
looking more strategically at a flexible workspace in the future.  The thought is to 
offer an employee benefit without disrupting service delivery. 
 
Tuck asked Monica if she can find out when the Planning Department, and 
specifically DSC will return to in office, face to face meetings.   

 
5. Announcements – Next meeting – July 28, 2021  
Tuck would like the Committee to consider a member replacement for Preston Midgett.  He 
has reached out to Tony DiSilvesestro (owner of YNot Pizza) as he has expressed interest 
to join the team in the past.  Tony has not reached back out to Tuck.  Mayor Dyer has also 
spoken to Tony and will reach out to him regarding PISC membership.   
 
Steve Romine from Williams Mullen Law Firm and Chair of the Hampton Roads Chamber of 
Commerce has contacted Tuck regarding PISC membership.  He currently has a talent bank 
application on file.  Bill Coley asked if Mr. Romine can attend July’s meeting and if the 
Committee members can review the talent bank applications before then.   
 
Barry Frankenfield expressed the need for more diverse representation on the Committee. 
 
Larry Dotolo mentioned his work with the Committee on Boards & Commissions, he 
explained that the need for more diversity is an issue on most city committees.  The 
Committee on Boards & Commissions is working to set guidelines for membership, 
attendance, reports to City Council, etc.  Tuck asked Larry to give a report out on that 
Committee’s work to PISC next meeting.   
 

https://www.vbgov.com/government/departments/city-clerk/mayor/Documents/Process%20Impovement%20Committee/2021/Documents%20Linked%20in%20Minutes/2021.06-Jun/PISC-DevReview-Matrix.pdf
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Brad Martin would like to reach out to all PISC talent bank applicants.  He informed the 
group that most applicants apply and then hear nothing back, applicants deserve a curtesy 
phone call at the least.  Tuck and Brad will reach out to all PISC talent bank applicants and 
invite them to the July meeting to talk about themselves and why they would like to join 
PISC.   
 
Mayor Dyer brought up the option of having “associate members” who attended meetings 
but were not officially on the Committee.  That way someone would be on deck to take over 
a member’s position when it is vacant.        
 
Tuck asks Monica to reach out to the City Manager for any tasks that this Committee could 
work on that would benefit the City.   

 
6. Adjournment 

4:40pm 


