
  Taryn R. Denham 

Process Improvement Steering Committee 
August 26, 2020 at 3:30PM  

STiR Innovation Center 
Building 21, CRE8 Large Lab 
Virginia Beach, VA, 23456 

 
Present: Richard Tuck Bowie, Bill Coley, Larry Dotolo, Mayor Bobby Dyer, Thomas 

Etter, Barry Frankenfield, Brad Martin, Preston Midget, Neva White 
 
Guests: Bobby Tajan, Planning Director  
 
Absent: Councilmember Jessica Abbott, Mike Eason 
 
Call to Order: 3:35pm by Richard Tuck Bowie 
 
Adjourned: 4:45pm by Richard Tuck Bowie 
 

MINUTES 
 
 

1. Welcome and Call to Order 
Tuck Bowie called meeting to order at 3:35pm.   

 
2. Approval of July 29, 2020 Meeting Minutes  

Larry Dotolo motioned to approve July’s meeting minutes.  Tom Etter seconded.   
Motion unanimously approved. 

 
3. Old Business 

a. Introduction of New Committee Members – Bill Coley, Mike Eason, Barry 
Frankenfield 

The three new PISC members were appointed by City Council in last night’s 
meeting.  Mike Eason was not able to attend today.  

 
b. Subcommittee to create standards for Food Trucks (On hold) 
Not Discussed. 

 
c. Development Review Process – discussion with Bobby Tajan 
Mr. Tajan handed out a memo (attached) which directly responds to the Committee’s 
White Paper.  He gave the Committee a brief on the base line process improvements 
that have been implemented or started in the Planning Department.   
 
The Development Services Center (DSC) provides Mr. Tajan with a report every 
Friday showing which projects have passed their review completion deadline.  
Estimated, out of 100 plan submittals a month, only a couple are behind schedule.  
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This report allows Mr. Tajan to nudge the reviewers that are causing the delay and 
help work through any issues that may have them stuck in the process.  The new 
Public Works Stormwater Design Standards have been slowing down some projects.  
Mr. Tajan and his staff work to keep in constant contact with reviewers from other 
Departments to help speed the processes along.   
 
A two-person development liaison team was formed to talk beforehand with 
customers starting the review process.  Concerns are tackled as quickly as possible.  
Mr. Tajan is trying to push staff to help guide contractors through the process instead 
of just saying “no” or siting general code sections.  Customer service is very different 
now with submittals being processed online due to COVID-19.  Mr. Tajan asks the 
committee to please provide any feedback about the online processes.  He is 
working closely with front line staff on not taking things personal on the job.  
Developers and contractors are advocating for their projects, not personally attacking 
staff.  He has seen improvement with front line customer service staff.   
 
Mr. Tajan and his staff are continually working on updating processes.  He is working 
to help streamline work with Public Utilities and Public Works to make approvals 
easier for the customer.  His office has been working to clarify certain building code 
sections to help them make sense to customers.  He would like to update the current 
Zoning Ordinances.  Planning is currently working on updating the Comprehensive 
Plan, rewriting Zoning Ordinances would come after that is complete.   
 
The Planning Department is currently inundated with a backlog of public hearings 
due to COVID-19.  This has been the main focus, getting existing customers through 
this process with City Council before new processes can be implemented.  These 
public hearings should be cleared up by mid-September.  
 
Mr. Tajan states that he will provide a full point by point response to the PISC if that 
is still requested by the Committee and asks for questions/comments from the 
Committee.   
 
Brad Martin shares an issue he is having on current projects.  When a project is 
submitted for review, there is a workflow in the Accela permitting system which 
shows the targeted review completion date.  On multiple occurrences, his review 
completion dates were changed once the project was going to be late meeting that 
deadline.  He wants to make sure the metrics in the DSC report that Mr. Tajan 
receives every Friday are correct.  Mr. Tajan states that he will follow up and check 
in the system to see if there’s a reason these dates are being moved back. 
 
Brad states another concern, referencing bullet #3 on Mr. Tajan’s memo.  “Reference 
all codes in DSC letters.”  He is still receiving suggestions communicated as 
requirements in review letters.  Additionally, there is a disconnect in the review 
communication chain.  The preliminary meetings are had with one reviewer, 
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however, that reviewer has to get specific answers from and engineer at the Public 
Works Engineering Center of Excellence.  Then, when plans are submitted, 
comments come back from a different reviewer who is now the third person in the 
chain of communication to get answer to questions.  Brad adds that the Thursday 
pre-submittal meetings are great, but there are still some challenges.   
 
Mr. Tajan will look into those comments. 
 
Tuck also shares an issue he is currently having while under plan review.  He was 
supposed to have his subdivision bond released in March of this year, however, 
there have been many hurdles that have come up since then which required him to 
renew his surety for another year.  The solutions he has submitted to the DSC are 
approved, however, Public Works will not approve and will not offer solutions to help 
solve the problem.  Tuck wanted to inform Mr. Tajan of this issue to show that the 
issues do not always stop at the Planning Department, they go beyond that.   
 
Mr. Tajan and his staff are working on trying to make these processes better with 
other Departments.  He is trying to help build a bridge between Departments and 
customers.   
 
Barry Frankenfield informed the group that now, with a new City Manager, is a good 
opportunity to help push for Mr. Tajan to have more control over some of these 
decisions being made in his office.  Currently, Mr. Tajan does not have the authority 
to solve some of these problems himself.  
 
Mayor Dyer agreed.  He stated that Mr. Tajan has done exemplary work since 
starting as the Planning Director.  Healthy Organizations are constantly trying to 
improve and that’s what we are doing.  The pre-submittal meetings and the 
development liaisons are both suggestions that came from this Committee’s White 
Paper.  We are on the right track, but Bobby needs the tools to do what he needs to 
do to move forward.  Mayor Dyer asks Mr. Tajan to share with him any budgetary 
needs he has, as this relates to economic development in the City of Virginia Beach 
and ultimately brings taxes and revenue in for the City.   
 
Tom Etter acknowledged that making a cultural change in any organization is very 
difficult and thanks Mr. Tajan for his progress.  He would like to share additional 
suggestions on creating this culture change.  Tuck asks that Tom email those 
suggestions to the group and to Mr. Tajan.   
 
Preston Midgett asks Mr. Tajan if he has a way of getting feedback from other 
developers and builders to stay informed.  Mr. Tajan is aware of the concerns that 
were brought up in the meeting today.  He has heard that specific feedback from 
staff in his office.  He is open to any feedback and improvement suggestions.   
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Bill Coley observed that it seems like there are two main issues here.  One is an 
internal conflict with staff and the other is external issues with other Departments that 
you have no control over.  This affects economic development in Virginia Beach and 
bringing new businesses here to the area.  Bill suggests holding a meeting with an 
arbiter between Departments to get these issues resolved.   
 
Tuck told Mr. Tajan that he does not expect him to write a formal paper to address 
each bullet point in the Committee’s White Paper.  His base line brief today was very 
informative.  Tuck would like to invite Mr. Tajan back to speak with the Committee 
after the new year.   

 
d. Small Business Subcommittee Report  
Not Discussed. 

 
4. New Business 

Tuck Bowie brings the below list to Mayor Dyer and asks if the Committee should be 
working on any of these ideas.   

 
a. Real Estate Tax Abatement for Seniors 
Not at this time, perhaps in the future.  Remove from agenda.  

 
b. Agriculture Reserve Program 
Not at this time.  Remove from agenda.  
 
c. City Council District Based Voting (7 Council Members) 
No, this did not pass through Council.  Remove from agenda.  
 
d. Full complex analysis of City employees working remotely and coming 

back during the pandemic.  
This would be a good idea to bring up to the new City Manager in September’s 
meeting. 

 
5. Announcements – Next meeting – September 30, 2020  

Tuck shares a new Committee idea brought forth by Brad Martin.  Brad reported a 
pothole on the City’s SeeClickFix app.  The app gave confirmation that this issue was 
fixed, however, when Brad drove by again, the issue was still there.  Is there a flaw in 
this program?  Tuck suggests putting together a small subcommittee to look into the 
data on this project.   

 
6. Adjournment 
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ITEM—I. J

APPOINTMENTS

ITEM# 70720

Upon NOMINATION by Vice Mayor Wood, City Council APPOINTED:

BILL COLEY

MIKE EASON

BARRY FRANKENFIELD

Adjusted Council Member Abbott' s appointment from Member to Council Liaison)

No Term

PROCESS IMPROVEMENT STEERING COMMITTEE

Voting:   11- 0

Council Members Voting Aye:

Jessica P. Abbott, Michael F. Berlucchi, Mayor Robert M. Dyer,

Barbara M.Henley, Louis R. Jones, John D. Moss, Aaron R. Rouse, Guy
K. Tower, Rosemary Wilson, Vice Mayor James L. Wood and Sabrina
D. Wooten

Council Members Absent:

None

August 25, 2020








