Process Improvement Steering Committee
January 25, 2012, 3:00 p.m.
Building 1, Conference Room 350

1. Purpose of Meeting
The committee shall serve in an advisory capacity to City Council. The function of the committee will be to
work in harmony with City Council and City management to identify problems and barriers that may have
negative impact on City operations, efficiency and effectiveness and facilitate solutions.
2. Attendees
Name
Tuck Bowie - Chair
David Browning
Delceno Miles
Katie Gardner

Name
Dan Brockwell – Vice Chair
Bill Brunke
Brad Martin
Bob Dyer

Catheryn Whitesell - Staff

Monica Dudek (Recorder)

3. Meeting Notes, Decisions, Issues
1. Welcome and Call to Order
2. Introductions –
• Six Regent University students attended the meeting.
3. Old Business –
• The minutes from November 30, 2011 were approved.
4. New Business/Discussion Items –
• The replacement of Ozzy Torres was deferred till the February meeting. It was suggested
that a Lean Six Sigma may be a good candidate for his replacement.
•

Hampton Roads Partnership Evaluation of the Cities of Virginia Beach, Norfolk & Chesapeake
Working Together – Due to Catheryn Whitesell, City Staff Representative, not being in
attendance, this was deferred until the next meeting when Ms. Whitesell can provide an
update.

•

The Process Improvement Steering Committee has been recognized by the City Manager as
a resource, at a Chamber of Commerce meeting and at the City’s Five Year Forecast
presentation.

•

Councilman Dyer gave an overview of a discussion with Dana Dickens about a taskforce/
subcommittee group that would look at the reengineering of local government in the long
term (5-10 years) and asked the committee members thoughts. Some thoughts were keep
this PISC group focused on Virginia Beach, and this group was set up to do just what
Councilman Dyer described. It was suggested by Councilman Dyer that Dana Dickens or a
representative on his behalf be invited to the next meeting for a more detailed discussion.
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Subcommittees Status Report –

 Development Review and Building Permit Process –
A positive, productive 2 hour meeting took place with the City’s Planning
Department on December 21st. Many topics were touched on to include the Planning
Departments ability to meet deadlines, do a pre-submittal review, prepare checklists,
and give expectations. The subcommittee would like to provide Virginia Beach a
competitive advantage in the Planning Department process, improve communication
among City departments and prepare a contingency plan. Some short term outcomes to
look into would be the format for submitting “plans” and how this could be a customer
cost effective savings and the accessibility of scanning these plans so they can be used
by other departments. The outcome could be shorter time for the approval stamping,
reducing storage space, and the need to provide multiple copies to the City from their
customers.
New Technology will be available that will allow on screen review and electronic
submittals of plans and review comments.
The subcommittee is on a positive path working with City staff on short and long
term goals to assist in determining the best course of actions (if any) for all involved.
Attachment provided with these minutes.
 Review of City Payroll Process - .
The report out was very specific, 84,000 payroll adjustments are done every
year, in large part due to the current payroll structure. To “unwind” the InSITE system
(the current City payroll reporting software), it would cost $1.5 million, however; the
soft savings of pursuing a bi-weekly payroll would be $514,000 a year which recoups
costs within 2.9 years. Our current payroll process is error prone and not compliant with
payroll best practices or industry standards. Studies have shown the average
unidentified payroll error rate is 1.2% which is attributed to overpayments, etc. It is
expected that a change in process could reduce unidentified processing errors and the
costs savings would be greater thus reducing the payback period to less than 2.9 years.
The leg work has been completed by City staff. The City’s Finance Department
has developed multiple options to implement this with little inconvenience to city staff.
At this point, the issues are not the “how to” the issues are political. This committee
recommends the City move to a bi-weekly arrears payroll structure and has asked
Councilman Dyer to pursue this further with other Councilmember’s.
 Strategies to Keep Small Businesses Open and Expand Those Businesses –
Over the past month, the subcommittee has collected strategic benchmarking
information, from both local and federal government sources and provided the
committee with “Small Business Benchmarking Initiatives” (attached).
The subcommittee provided “Research Recommendations” (attached) and
recommendations on implementation.
All information is attached and should be referenced for specific details. The
PISC Chairman praised the members for moving in the right direction with their short
and long term goals and the process being used to move these strategies along. Katie
drew a diagram for the group showing as a planning tool to uncover ineffeciencies,
identify points to increase the value of customer interactions as well as pin point
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potential bottlenecks and system failures. Step one is to map existing processes "as is."
The second step is to evaluate potential improvements.
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