Process Improvement Steering Committee
November 30, 2011, 3:00 p.m.
Building 1, Conference Room 350

1. Purpose of Meeting
The committee shall serve in an advisory capacity to City Council. The function of the committee will be to
work in harmony with City Council and City management to identify problems and barriers that may have
negative impact on City operations, efficiency and effectiveness and facilitate solutions.
2. Attendees
Name
Tuck Bowie - Chair
David Browning
Delceno Miles
Katie Gardner

Name
Dan Brockwell – Vice Chair
Bill Brunke
Brad Martin
Bob Dyer

Catheryn Whitesell - Staff

Monica Dudek (Recorder)

3. Meeting Notes, Decisions, Issues
1. Welcome and Call to Order
2. Introductions –
• Philip J. Kellam, Commissioner of the Revenues
3. Old Business –
• The minutes from September 28, 2011 were approved.
4. New Business/Discussion Items –
• Event Charter – Deferred indefinitely
•

Santa Cruz Experiment – Dan reviewed the article with Chief Cervera. Virginia Beach is
already doing something similar with data/comparisons about area crime. Crime analysts do
these comparisons where as the article discusses computers that do this predicting. Dan will
talk to Chief Cervera again to discuss in more detail and repot back to the committee.

•

Email – ImproveVBprocess Discussion – Information was reviewed concerning FOIA
regulations.
Some members have not been receiving the agendas and minutes. Members not receiving
information should go online two weeks prior to committee meetings and pull the agenda
and last month’s minutes off for review.

•

Subcommittees Status Report –
 Development Review and Building Permit Process –
A one-on-one meeting is being arranged with senior planning staff to begin a
dialogue discussion. It was suggested that Dan and Brad reach out to Councilman
DeSteph to discuss this subcommittee and their progress.
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 Review of City Payroll Process - .
A meeting with Patti Phillips is set for December 7, 2011. There has been lots of
leg work done by City staff. This topic will be a political hurdle to overcome. The
committee will take what has been done and present their recommendation and
endorsement to City Council. It is important to emphasize the “why we must do this”
and the education of staff component.
 Strategies to Keep Small Businesses Open and Expand Those Businesses –
Phil Kellam gave a presentation (attached) on “How to Help Small Businesses
Survive and Thrive”. Some key points are: The law in Virginia does not define small
business, to define would require state legislature. The City is implementing a Revenue
Assessment and Collections System (RACS) that will assist in online filing of taxes. Some
suggestions that can be done at the City level is adjust rates and thresholds on rates.

•

There will be a City Council presentation on December 13th by Tuck to show the committees
progress and to request an extension. All committee members are asked to be present, if
possible.

•

Please consider a replacement for Osmay Torres within the next week.

4. Agenda – Next Meeting
DATE: January 25, 2012
TIME: 3:00
LOCATION: Bldg. 1, Conference Room 350
Welcome and Call to Order
Introduction of Guests
Old Business – Approval of the minutes from November 30, 2011
New Business/Discussion Items –
 Osmay Torres Replacement
 Hampton Roads Partnership Evaluation of the Cities of Virginia, Norfolk & Chesapeake Working
Together
 Report Out of Subcommittees
 Development Review and Building Permit Process
 Review of City Payroll Process
 Strategies to Keep Small Businesses Open and Expand Those Businesses
 Announcements – Next meeting: February 29, 2012
 Adjournment
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In Virginia, a business is defined by 58.1-3700.1
A business is not defined by size in either the state or city tax code.
The North American Industry Classification System (NAICS) defines a
small business by industry sectors. Some examples are:
Manufacturing

500 employees

Wholesale

100 employees

Agriculture

$750 thousand

Retail

$7 million

General & Heavy Construction

$33.5 million

Special Trade Contractors

$14 million

Business and Personal Services

$7 million

Architectural, Engineering, Surveying,
and Mapping Services

$4.5 million
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The commissioner of the revenue discovers,
qualifies, and assesses all taxes in Virginia Beach*
including:
◦
◦
◦
◦
◦
◦
◦
◦
◦

*In

ABC
Bank Franchise
Business License
Business Property
Daily Rental
Meals, Lodging, Admissions, Utility
Personal Property
Public Service
Short Term Rental

Virginia Beach, the real estate assessor assesses the city tax on real property.

3

How can “we” help businesses survive & thrive?





Make Virginia Beach“the” place for business
Help existing businesses compete
Encourage new businesses to launch
Support necessary infrastructure
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In calendar year 2010:
◦ A total of 34,631 business licenses generated $38,060,788 in revenue.
◦ The average business license was $1,099.
◦ Seventy-six percent (76%) were assessed at $50 or less.
◦ The average wage in Virginia Beach was $37,000*.
◦ A total of 33,199 business licenses in 176 industrial classifications
generated $14,294,569,100 in gross receipts.

*simplyhired.com
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Businesses grossing:


$25,000 or less pay $40;



$25,001 through $100,000 pay $50;



Over $100,000 pay on the standard rate
for the industrial class of business.
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Wholesale

Gross Receipts x .0012

Contractor

Gross Receipts x .0016

Retail

Gross Receipts x .0020

Service

Gross Receipts x .0036

Utility

Gross Receipts x .0050

Professional

Gross Receipts x .0058

Flat Fees

$20 to $500
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Number of
Licenses

Revenue

19,057

$883,668

$25,001 - $100,000

6,362

$328,136

$100,001 - $200,000

2,371

$1,059,061

$200,001 - $500,000

2,754

$2,713,520

$500,001 - $1,000,000

1,740

$3,595,686

$1,000,001 - $10,000,000

2,126

$16,653,705

$10,000,001 - $200,000,000

221

$12,827,012

34,631

$38,060,788

Gross Receipts
$0 - $25,000

TOTALS

8










Establish a task force to identify specific industrial
classifications that currently fit economic development
planning and offer incentives incorporating adjustable
rates*.
Adjust the business property assessment process from a
percentage of original cost to a sliding scale.
Endorse a discount for filing taxes online.
Raise the minimum threshold or create additional flat-rate
thresholds.
Request a Joint Legislative Audit and Review Commission
(JLARC) study of industrial classification rates. The current
rates were set in 1977.
*Task force including members of the business community, the office of the Commissioner of
the Revenue, and the Department of Economic Development
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We can make positive adjustments locally.



What’s best for Virginia Beach?





Incentives should be tied to measurable
performance outcomes.
The commissioner’s office is ready to assist
the committee.
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