
5th Small Business Subcommittee Meeting 
Wednesday, Oct 8, 2014 
 
Meeting called to order at 4:04 PM 
 
Members present: 
 Dave Browning 
 Tuck Bowie 
 Tony DiSilvestro 
 Patti Phillips 
 Bob Scott 
 Chance Wilson 
 Robert Dyer 
 Elizabeth Dietzmann 

Dane Blythe 
           Tom Etter 
           Olga Torres 

Osmay Torres 
Jeff Smith 
Karen Eagle 
Ken Brown 
Catheryn Whitesell 

Members not present: 
 Doris Gomez 
 Petula Moy 
 Brad Martin 
           Jim Carroll 

Greg Stone 
Shannon Kane 
Damen Watson 
Preston Midgett 
Tanya Arney 
 

 
Old Business: 
 - Motion: To approve minutes from the previous meeting. 
 Resolved: Motion passed 
 
New Business:  
 
Elizabeth Dietzmann introduced Karen Eagle. Karen is working on her doctorate 
thesis titled “obstacles to entrepreneurship and business development”.  She has 
permission from her advisor to incorporate survey development for the SBS into 
her thesis. The intention is to create a weighted survey with qualitative questions 
backed up by quantitative analysis. Karen presented a preliminary list of 
questions. David Browning asked are we going to have the recommended two 



surveys, 0 to 1 years of experience and 1 to 3 years of experience. A discussion 
relative to the advantages and disadvantages of two surveys vs one survey that 
identifies the maturity of the business ensued.  In either case David indicated a 
need to have questions that bore down to identifying the specific hurdles and 
barriers that exist. 
 
Tony Silvestro indicated the importance of surveying those businesses that have 
actually experienced barriers and hurdles will create focus for the survey. David 
indicated if use 0 to 3 years maturity businesses only we will not get data from 
business trying to expand. Tony recommended we take it one step at a time and if 
get good data from 0 to 3 years then survey the older businesses. 
 
Councilman Bob Dyer made the point that the way the numbers are crunched will 
be important, part 1 of the survey could ask for demographics such as business 
maturity and the like. Then the numbers can be crunched in varying categories to 
root out each area of interest. 
  
Elizabeth Dietzmann added that there should be demographics to identify the 
type of business as well. Patti Phillips is interested in including and targeting 
SWAM businesses and then ensuring they get the surveys to take. 
 
Tony Silvestro asked how we will contact the 35000 small businesses in Virginia 
Beach.  Catheryn Whitesell indicated that she will get this information from the 
city. In the demographics the survey should also ask for the number of 
employees full time and part time. 
 
Councilman Bob Dyer indicated that Vicky’s Barbecue did not open on time due 
to the city shutting them down because of no panic bars on the doors. Mission 
BBQ had 5 grand opening days scheduled and postponed for similar issues. 
Councilman Dyer questioned if businesses are provided a performance feedback 
survey to rate the cities performance in doing inspections. 
 
Bob Scott indicated that consistent regulation is not enough; in many cases the 
inspector's concern is not getting the business open rather the inspector's 
concern is blindly meeting regulations. Changing the culture of inspectors to feel 
a sense of responsibility to the business as well as meeting regulations would go 
a long way to helping businesses. 
 
Tony Silvestro recommended the city have liaison personnel available to help 
walk business through the maze of startup regulations. 
 
Councilman Bob Dyer indicated the cities perspective should be that it is in the 
cities best interest to help small businesses get started and succeed. He 
indicated that it is crucial that we jump start the small business development 
process. 
 



Ken Brown asked can we use the upfront demographics in the survey to create 
survey branches. Councilman Dyer indicated that having clear coherent 
questions for the survey is critical to getting the results that were looking for. 
 
David Browning questioned survey questions number 16 and 18 indicating that 
they do not belong in the survey, these questions would be appropriate as post 
survey questions. Chance Wilson recommended including a comment section. 
Tony Silvestro asked can we make decisions on things such as the number of 
questions in the survey.  
 
Karen Eagle indicated in addition to the survey we could do a study to identify 
small business growth issues but need 10 people to interview to make the study 
valid. Councilman Bob Dyer recommended that we include focus groups as part 
of the study.   
 
Councilman Bob Dyer indicated that the desire is to have the survey ready by 
December. Ozzie Torres recommended that the survey be beta tested prior to 
launch. 
 
Tom Etter suggested that Karen Eagle create as many questions as she needs in 
order to address all of the areas brought up by the committee members and 
department directors and not worry about the total number of questions.  The 
committee will review the questions at the next meeting and incorporate 
appropriate questions into the survey. 
 
Ken Brown suggested that a filter was needed to ensure that only legitimate 
business persons take the survey. 
 
Councilman Bob Dyer suggested that in order to mitigate the potential anxiety of 
individuals taking the survey we may want to consider running the survey 
through an organization such as Old Dominion University instead of the city. 
 
David Browning asked that questions for the survey be completed and ready for 
committee review by our next meeting on 12 November. At that meeting the 
committee will review the questions, edit the questions, and select which ones to 
use in the survey. 
 
Tom Etter 

Co-Chairman VB Small Business Subcommittee 

 

Meeting adjourned at 5:42 PM. Next meeting will be Wednesday 12 November at 
4:00 PM, in room 350 (3rd Floor Conference Room), City Hall (Building 1, Municipal 
Center).  



 

 


