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Message from the City Auditor

FY 20 will certainly be a year to remember!  A year that started with
overseeing the Independent Investigation into the May 31st tragedy, and
ended with the performance of remote and virtual audits due to the
COVID-19 pandemic. Despite it all, I am proud to say it was another
year of continued productivity for the Office of the City 
Auditor. As our annual report indicates there have been many value
added audits performed and completed. 

This year, we said goodbye to long time Senior Auditor, Timothy Bell
and welcomed a new face, Stephen Volgyi to our team. A VMI
graduate, Stephen brings a set of fresh eyes to our office. 

We were also a recipient of the Association of Local Government
Auditor’s Association's top Knighton Award. This award recognized our
quality work and report related to the Audit of the Virginia Beach
Community Development Corporation. 

As we now operate under different conditions due to the ongoing
pandemic, we remain committed to performing and delivering value added
audits. Who knows what challenges FY 21 will bring, but rest assured we
will be ready and open to them all.



FY 20
IN REVIEW



Other Projects &
Activities

E a c h  y e a r  t h e  O f f i c e
o f  t h e  C i t y  A u d i t o r
d e v e l o p s  a  s c h e d u l e
o f  p l a n n e d  a u d i t s

b a s e d  o n  o n  o v e r a l l
a s s e s s m e n t  o f  r i s k .

Audit Reports
Issued in FY20

City's Vendor Master File Health Department- Dental
Program

Re��ewed �he ope�a��ons o� �he �����n�a
Bea�h Depa��men� o� Pub��� Hea��h's Den�a�
P�o��am �n��ud�n� numbe� o� ���en�s
se��ed, s�a���n� �e�e�s, and expend��u�es.

City-wide Review of
Automated Vehicle Locating
(AVL) Use and Monitoring

���� Man�e�'s S�����n� �o�
Ex�e��en�e Repo��

Ex�e�na� Aud�� �on��a��
Adm�n�s��a��on
  
Fo��ow-up P��o� Yea� Aud��
Re�ommenda��ons

In�o�ma��on Te�hno�o��
�on��o� Re��ew

�o�un�ee� Resou��es Annua�
Repo��
  

Something in the Water
Festival

Re��ewed �he me�hodo�o�� and suppo�� o�
����'s a��oun��n� and �omp��a��on o� �n-
��nd expenses �e�a�ed �o �he �es���a�,

City Personnel Board-
Operations

Sandbridge Tax Increment
Financing and
Special Service District Funds

Add�essed �he adequa�� o� �he po���es,
p�o�edu�es and �on��o�s �n p�a�e w��h
�e�a�d �o �he ����'s Mas�e� �endo� F��e �o
ensu�e a��u�a�� and �e��ab����� o� �endo�
�n�o�ma��on, de�e� and de�e�� �mp�ope�
pa�men�s and �edu�e �he ��s� o� �oss �o an
a��ep�ab�e �e�e�.

Add�essed �he ���� depa��men�s' use o� A�L
�o� �he�� ope�a��ona� and mon��o��n�
�un���ons.

De�e�m�ned �he ope�a��ona� e��e����eness
and e�����en�� o� �he Pe�sonne� Boa�d
p�o�ess.

De�e�m�ned whe�he� �he Tou��sm In�es�men�
P�o��am (TIP) Tou��sm Ad�e���s�n� P�o��am
(TAP) Spe��a� Re�enue  Funds we�e �e�e���n�
�e�enue �n a��o�dan�e w��h spe����ed
a��o�a��on �a�es and �ha� �he expend��u�es
��om �hose  �unds we�e app�op��a�e.

Ou� aud�� �epo��s a�e a�a��ab�e on ou�
webs��e a� www.�b�o�.�om/����aud��o�

  

Audit of the Tourism
Investment Program and 
Tourism Advertising Program
Special Revenue Fund and
Longwoods International Memo

Add�essed �he Tou��sm In�es�men� P�o��am
(TIP) and Tou��sm Ad�e���s�n� P�o��am
(TAP) Spe��a� Re�enue Funds we�e �e�e���n�
�e�enue �n a��o�dan�e w��h spe����ed
a��o�a��on �a�es and �ha� �he expend��u�es
��om �hose �unds we�e app�op��a�e.

Hea��h�a�e ��a�ms

  



Highlights 

01 PEER REVIEW

Who Audits the Auditors?
To ensure the quality of our work and adherence to government audit standards, we
undergo an external "peer review" every three years.
How did we do?
Our office received the highest level of assurance that our audits are conducted
in compliance with Government Auditing Standards.
What did they say?
"The cooperation and collaboration between City departments appears to be very
strong, based on the number of requests for assistance received by your
department. This speaks very highly of your professionalism and effectiveness."

02 ASSOCIATION OF LOCAL GOVERNMENT AUDITORS KNIGHTON AWARD RECIPIENT  

“The City of Virginia Beach’s Office of the City Auditor presented a persuasive,
compelling report that examined the efficiency and effectiveness of the Virginia
Beach Community Development Corporation in fulfilling its Strategic Plan. The audit
was relevant, highly impactful, and responsive to the needs and concerns of
decision-makers and the public. The report’s clear and concise language and
effective visuals made the subject matter easy to understand and increased the
persuasiveness of the issues identified. Recommendations reported were specific,
feasible, and impactful as they addressed funding, replacement of the CEO, and
performance of cost-benefit analyses prior to budget-based decisions. The report’s
message was strong, and the resulting recommendations will provide future benefits
for the Community Development Corporation and assist in the accomplishment of its
five-year Strategic Plan.”

03 NEW STAFF MEMEBER

Stephen Volgyi,Senior Auditor 
We are pleased to announce the addition of Stephen Volgyi to our audit team. He
joined the office February 27, 2020. 



Independent
Investigation

Hillard Heintze

On July 2, 2019, the Virginia Beach City Council unanimously passed
a resolution directing the City Auditor to engage an independent
consultant to conduct an independent review of the May 31, 2019
tragedy. The scope of the review included: creation of a timeline of
events; a review of the perpetrator’s employment history and
workplace interactions; and a review of relevant city policies,
procedures and practices,including without limitation, those related
to facility security, prevention of workplace violence, and employee
alerting and response to active shooter notifications.

Upon the completion of the review, Hillard Heintze presented their
findings and submitted a written report to the City Council on
November 13, 2019. The report included recommendations as to best
practices that the City should employ.

A full copy of Hillard Heintze's Independent Review and Executive
Summary may be found on our website. www.vbgov.com/cityauditor.

Source : City of Virginia Beach



UPCOMING FOR
FY 21



Audit of the City’s
Pandemic Response 
Programs related to
CoVID-19

S o m e  a u d i t s  p l a c e d
o n  t h e  F Y  2 1  A u d i t
S c h e d u l e  w e r e  b a s e d

o n  c o n c e r n s
e x p r e s s e d  i n

r e s p o n s e  
t o  t h e  c i t y w i d e

s u r v e y  s e n t  t o  a l l
m e m b e r s ,  a s  w e l l  a s
a  s u r v e y  p o s t e d  f o r

p u b l i c  i n p u t .

Upcoming
Audits for FY 21

Surface Water 
Regulatory Compliance 
Program

Police Body Worn
Camera Program

Police Property &
Evidence

ERP Implmentation

���� E�onom�� Suppo�� 
(Bus�ness) – EDIP Pa�� E 
G�an�s

���� E�onom�� Suppo�� 
(Ind���dua�s) - ���� 
Se����es
  
Pub��� Hea��h Eme��en�� 
Ope�a��ons and Lea�e Po����

Pe�sona� P�ope��� Tax
Re��e�

Rea� Es�a�e Tax Re��e�
  

Police Investigation 
Review Panel (IRP)



Fraud,  Waste &
Abuse



FORENSIC AUDIT MANAGER'S PERSPECTIVE

Forensic Audit
Division (FID)

Du��n� �h�s ��s�a� �ea�, �he ���� has been �a�ed
w��h a �ha��en�e we ha�e ne�e� �a�ed be�o�e. Ye�,
we as a ���� ha�e mana�ed �o maneu�e� �h�ou�h �h�s
����n� ��me b� exe�u��n� ou� �oa�s and ob�e����es.
The Fo�ens�� In�es���a��on D���s�on (FID) has �a�en
�he ����’s examp�e and p�essed on �h�ou�h �h�s
����n� ��me. A��hou�h, we ha�e been �a�ed w��h
s��ua��ons o� ��aud, was�e and abuse, we ha�e a�so
me� emp�o�ees �ha� ha�e been de�e�m�ned �o exe�u�e 
�he�� du��es b� p�o��d�n� us w��h wha�e�e� we 
needed �o ensu�e �ha� �he ����’s �n�e�es�s we�e 
ma�n�a�ned. I� �s ou� �oa� �o ensu�e �ha� �he
����’s �n�e����� �s uphe�d. We �an’� do �ha�
w��hou� �a��h�u� emp�o�ees and ded��a�ed ����zens.
So �h�s �ea�, FID sa�u�es ou� emp�o�ees and
����zens. P�ease be assu�ed �ha� FID w��� �ema�n
d����en� �o ou� �oa�s and ob�e����es.

Than� �ou! - Sha�on Ha�es, �FE

ALLEGATIONS BY REPORTING METHOD:

�on��den��a� Ho���ne:
757-468-3330
�on��den��a� Ema��:
Repo���BF�aud@�b�o�.�om

TO REPORT ANY FRAUDULENT ACTIVITY :

CITIZEN

7

FORMER

EMPLOYEE

1

EMPLOYEE

58

OTHER/UNKNOWN

7

ALLEGATIONS RECEIVED BY REPORTER TYPE :

31

10

6

13

13

Email (42.47%)

Hotline (13.7%)

Mail (8.22%)

Telephone (17.81%)

In Person (17.81%)
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ALLEGATIONS RECEIVED BY TYPE AND STATUS

HOW MANY REPORTS DID WE RECEIVE IN FY 20?

828282

757575 737373

CASES

FY 18 FY 19 FY 20
0

25

50

75

�ATERGORY DES�RIPTION TOTAL

M�suse o� ����
Funds

Emp�o�ee ��me �he��, �ondu���n�
pe�sona� bus�ness on ���� ��me,
m�suse o� ���� �eh���es, d�u� use,
e��.

23

Fa�s����a��on 
o� Do�umen�s

Fa�s����a��on o� o�����a�
do�umen�s su�h as wo��o�de�s, wo��
�o�s, ���en� �e�o�ds, e��.

14

Po���� �/o�
P�o�edu�e
Re�a�ed

��o�a��ons o� es�ab��shed po����es
and p�o�edu�es su�h as �on����� o�
In�e�es�, p�o�u�emen�, �ea�e,
�eh���e �d��n�, �ompu�e� use, e��.

14

HR Re�a�ed
�on�e�ns

H���n� p�a����es,
d�s���m�na��on, ha�assmen�,
�e�a��a��on, bu���n�, e��.

7

F�aud o� The�� Embezz�emen�, �a�se �epo���n�,
�he��, e��. 5

Ou�s�de o�
�u��sd����on

Bene���s ��aud (�.e., SNAP,
TANF, Se���on 8, e��), �ax and
bus�ness ���ense �ssues, o�he�
a�en��es

5

F�nan��a� 
I��e�u�a����es

Pe��� �ash �ssues, o�e�pa�men�s,
m�sapp�op��a��on/a��o�a��on o�
�unds, e��.

3

Was�e o� ����
Resou��es

Unne�essa�� spend�n�, se����es,
e�����en�� and e��e����eness
�ssues, e��.

1

�endo� Re�a�ed �on��a��ua� �ssues, �mp�ope�
b����n�, e��. 1

WHAT WAS REPORTED?

Ou� o� �he 73 a��e�a��ons �e�e��ed, 14 we�e
�e�e��ed.

73To�a� A��e�a��ons �o� FY 20



T H A NK
YOU

FY 20 ANNUAL REPORT
O F F I C E  O F  T H E  C I T Y  A U D I T O R C O N T A C T :   L Y N D O N  R E M I A S ,  C I T Y  A U D I T O R

lremias@vbgov.com 757-385-5870


