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From performing technical audits such as the 
GASB 45 Actuarial Valuation to less complex audits 
of city credit cards the Office of the City Auditor is 
always looking for ways to add value to our city. 

The consulting firm Ernst and Young (EY) recently 
conducted a survey of the internal audit 
profession.  Their survey results confirm that the 
future of internal audit is now. 
 

Nearly three-quarters of respondents believe that internal audit has a positive impact 
on the organization’s overall risk management efforts.  But an even larger majority 
believes that internal audit can do more. 
 
Internal audit functions can turn risk into results and become more relevant to the 
business by: 
 
• Using the organization’s overarching business strategy to identify risks that matter 
most and set the tone for an internal audit strategy; 
 
• Developing an internal audit-specific strategy with a long-term time horizon that 
focuses on stakeholder expectations, coordinates risk functions and drives internal 
audit initiatives; 
 
• Employing critical enablers throughout the internal audit life cycle, such as an 
organizational structure that aligns to the business and fits the organization’s culture, 
and an appropriate talent management program that ensures internal audit has the 
right people with the right skills in the right positions; 
 
• Running internal audit like a business by employing data analytics to drive enterprise 
efficiencies and results and by designing a value charter and scorecard that define how 
value to the organization is measured and whether internal audit is achieving its goals. 
 
Internal audit functions need to act now to remain relevant to the business — or be left 
behind. 
 
City Auditor Lyndon Remias stated, “I am glad to see that we have implemented many 
of the initiatives mentioned in the EY survey.  It is my goal for the Office of the City 
Auditor to continue to be a value added resource to the City.  To that end we will 
continue to work with City Council and City management to ensure we can turn risk 
into results.  Indeed the future is now!” 
 

 

Go to - City of Virginia 
Beach Office of the 

City Auditor 

Office of the City Auditor with 
actuaries presented the results of the 
GASB 45 audit on June 14, 2016 to 
City Council. 

Internal Audit – The Future is Now! 



 

Sincerely, 

 
 

 
 Fiscal year (FY) 2016 was a period of continued productivity for 
the Office of the City Auditor.  We thank the Audit Committee, 
City Council and City management for their strong support of the 
functions of our Office.  In FY 2016, we released eight audit 
reports and several memos.  A summary of each audit report is 
included in this annual report.  In addition, City departments 
agreed and committed to implementation of 100% of our FY 
2016 audit recommendations. 

During the year our office participated in many City wide 
activities.  I took special pride in being a part of this year’s United 
Way skit.  Not only was it an opportunity to help raise needed 
funds for our community but it was certainly an eye-opener for 
me (see a summary of my adventure on page 4). 

On a daily basis, we take pride in knowing the services we 
provide have helped to improve our City.  We look forward to 
continuing to work with City Council and City management to 
find ways to strengthen public accountability, improve the 
efficiency of City operations, reduce costs, increase revenues and 
provide information to facilitate decision-making. 

Sincerely, 
 

 
Lyndon S. Remias 
City Auditor 

Office Happenings 

 

 
 

 

 

 

 

 

 

 

 

MESSAGE FROM 
THE CITY AUDITOR The Office of the City Auditor 

welcomes our newest Auditor 

  

Antonio “Tony” Gonzalez! 
 

Tony joined the Office in April 2016 with 
over fifteen years’ experience in auditing, 
finance, and accounting areas. He is a 
Certified Public Accountant and has a 
Master of Business Administration.  

 After his active naval service, he worked for 
Amerigroup Corporation in various 
positions, most recent of which as an 
Operational Internal Auditor.    He also 
worked for Dominion Enterprises and for 
The Christian Broadcasting Network as 
Financial Auditor and Senior Auditor, 
respectively.  Tony retired from the U.S. 
Navy Reserve in 2009. 

We are proud to have Tony as an 
addition to our Team! 

 
 
 
 
 

 

 

Danny Rinehart and Bobbie Beddow, Office Assistants, helping to 
get tasks done. 

 

 

Gretchen Hudome, Jody Davis, and Lyndon Remias at United Way 
Day of Caring. 

 



                FY 2016 COMPLETED AUDITS 
 

The scope of a performance audit may include the 
entire agency or some portion thereof, such as a 
specific program or function.  This year, the Office of 
City Auditor issued five performance audits.  They are 
listed below: 
 
Audit of Worker’s Compensation Program 
Audited City’s Policies, procedure and processes 
for managing and payment of claims assoc. with 
Workers Compensation Program. 
Audit of the Department of Public Works 
and Public Utilities Inventory-Storerooms 
Determined if internal controls over storeroom 
inventory has been implemented and working 
effectively. 

Audit of Development Services Center 
Evaluated the DSC plan approval process to 
determine if there are opportunities to enhance the 
process.  

Audit of Real Estate Assessor’s Office 
Reviewed the Office of the Real Estate Assessor’s 
policies and procedures for determining valuation 
and comprehensive coverage of real estate 
assessments within the City. 

Construction Audit Services Report 
Verified the legitimacy of costs charged by the 
selected general contractors with Public Works and 
Public Utilities. 
 
 
 
 

 

 

 
 

 

 

 

 

The scope of attestation engagement is usually 
narrower than an audit.  This year, the Office of the City 
Auditor performed three attestation engagements.  
They are listed below: 
 
 

Police Property and Evidence Inventory 
Reviewed cash and evidence handling processes in 
the Police Property and Evidence Unit to ensure 
cash/evidence seized and/or found is appropriately 
recorded and inventoried. 

Convention and Visitors 
Reviewed procurement card purchases within the 
Convention and Visitors Bureau to ensure compliance 
with City and departmental policies and procedures. 

Enoch Baptist Church Summer Camp 
Program Review 

Reviewed program expenses to ensure expenditures 
are reasonable and in accordance with the City 
agreement. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Auditing Attestation Engagement 

Cost Avoidance Is Money Saved 

 

To view all completed audit 
reports go to:  

www.vbgov.com/cityauditor  

 

$7,164 

$63,938 

$35,820 

$2,826 
$7,651 

Dominion - Palms
Associates Recovery

Verizon - SMS
Settlement Refund

Multiple Verizon
Wireless Accts

COX - EMS

$117,399 Savings & Cost Avoidance in FY 16  
  

Realized Savings 1yr Refund/Credits

 

 

 

 

Helpful Tips: 

Don’t pay an invoice 
just because it has 
always been paid. 

It is important to look 
at invoices BEFORE 
you pay them and ask 
questions. 

Ensure the service or 
good you are paying 
for actually belongs to 
the City. 

http://www.vbgov.com/government/departments/city-auditors-office/Pages/audit-reports.aspx


     Other Projects & Activities 
Dominion Power Overpayment 

Reviewed payment of a Dominion Power 
account not belonging to the City and 
determine if repayment is possible. 

Oyster Heritage Fund 
Reviewed the three “restoration” funds 
managed by the Department of Planning and 
Community Development. 
Healthcare Claims Contingency Audit 
Coordinated the audit of prescription drugs 
claims performed by a contracted auditor. 

City’s Discrimination Complaint 
Process 

Reviewed the process for investigating 
employee complaints of discrimination in the 
workplace. 

           

 
 
 

 
 
 

City Auditor Lyndon Remias donned a trench coat, put on a hat, and headed out on 
assignment early one muggy Tuesday morning. Was he moonlighting as a detective? A 
spy? Even though he looked the part, he was doing neither of those things. Instead, he 
was helping the City raise money for United Way via an awareness video for a 
workplace giving campaign.  

The Sherlock Holmes-sequel video was filmed as a fun, entertaining way to raise the 
profile of the campaign. ”Until I heard about the video, I didn’t even know the initiative 
was going on,” said Alexander Nichols, an intern with the Office of the City Auditor. “It 
definitely hit the mark as far as I’m concerned.” The shoot covered Beach Health Clinic, 
the United Service Organizations center on Little Creek Naval Base, Seton House, and 
the local chapter of Habitat for Humanity. The short segments showed Mr. Remias, in 
costume, “investigating” each non-profit and then conducting a brief interview with 
staff at the centers about what they do and how United Way helps their operations. 
The video was shown to City employees. Many thanks to United Way and the City for 
launching this great partnership and involving the Office of the City Auditor! 

 

Lyndon Remias and the Curious Case of Non-Profit Outreach 

Detective Remias in action at the 
United Service Organizations 

center on Little Creek Naval Base! 

 

PROFESSIONAL DEVELOPMENT 

Congratulations to Sharon A. Hayes !!! 
Sharon was awarded a Master of 
Accounting and Finance Management 
from Keller Graduate School of 
Management of Devry University, on April 
2, 2016.  Sharon also attended, this fiscal 
year, the Reid Technique of Investigative 
Interviewing & Advanced Interrogation 
training conducted in Ocean City, MD.  

FY 2016 Fraud, Waste, & 
Abuse Allegations 

 
Allegations, year to date  53 
Open 1  
Closed 47  
Open Referred to Agency/Dept 0  
Closed Referred to Agency/Dept 5  

TOTAL 53  
Substantiated 

Unsubstantiated 
25 
27 

Other  1 
 

The Office of the City Auditor (OCA) plays an integral 
role in maintaining the ethical environment of the 
City.  As one of its functions, the OCA maintains a 
hotline program for receiving allegations of fraud, 
waste, and abuse. 

Call the HOTLINE   

757-468-3330 
to report  
Fraud, Waste, & Abuse 

Sharon Hayes, Forensic 
Audit Manager 



 

      
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

PROFESSIONAL DEVELOPMENT  
 

5th Annual Retreat 
The Office of the City Auditor held its 5th 
annual retreat at the Brock Environmental 
Center. The retreat was a high-energy day 
concluding FY 16 and filled with fresh ideas 
to bring to the table in FY 17. 

The team started the day with icebreaker 
exercises and then discussed the audit plan 
for FY 17, brainstorming ways to carry out 
the plan efficiently and effectively. The 
office then moved to an open discussion on 
how to improve team dynamics in a 
dialogue including the things they like and 
dislike about the work environment. All in 
all, the team had an eventful day bonding 
and devising ways to better serve the city. 

 

Staff members enjoying the Office of the City Auditor Annual 
Retreat at Brock Environmental Center – One of the World’s 

Greenest Buildings. 

Life after Retirement 

When you retire, there are several 
things that are a must! 

Don’t set your alarm clock – you’ll still 
wake up at 5:30 a.m. no matter how 
late you stay up. 

On your first day of retirement bliss – don’t get out of 
your pj’s before 10:00 a.m.  Pour a cup of coffee and sit 
in the backyard and smile. 

The first week do nothing!  No house cleaning, no 
laundry, no cooking. 

The first three months will be filled with doing all of 
the repairs you’ve put off – oh, and everything will 
break in the first thirty days, just smile and put it on 
you “get around to it” list.  Grab a couple of friends 
and take a trip – it doesn’t have to be a costly venture, 
there is a lot to see in Virginia by car – I did the 
mountains.  Enjoy yourself, you’ve earned it! 

Bobbie retired on September 1, 2015 and her 
adventure is now continuing as a temporary Office 
Assistant in the Office of the City Auditor.  

“Working with the Office of the City Auditor has been 
challenging, fun, and informative. I was able to see how 
OCA protects the taxpayers’ money and the true merit 
of the auditing profession. Aside from learning the 
business, I was able to interact with public servants in 
many departments who work hard to keep Virginia 
Beach a wonderful place. I admire and thank all who I 
have worked with and learned from.” 

 

Nico Salafranca, Intern, having another adventure in the Office of 
the City Auditor before he goes back to the University of Virginia  

 

 

Find us on FB at - City of Virginia Beach Office of the City Auditor 

 Bobbie Beddow, 
Retiree 



Mobile App 
Available on 

iTunes 

  
VB Connect 

 

CONTACT US 
 

Lyndon Remias, CPA, CIA, CRMA, CGAP 
City Auditor 

lremias@vbgov.com 
 

Chris Ford, CPA 
Deputy City Auditor 
cford@vbgov.com 

 
Gretchen Hudome, CIA, CRMA 

Deputy City Auditor 
ghudome@vbgov.com 

 
Sharon Hayes, CFE, CICA 
Forensic Audit Manager 

shayes@vbgov.com 
 

Timothy Bell, CICA 
Senior Auditor 

tbell@vbgov.com 
 

Tony Gonzalez, CPA, MBA 
Senior Auditor 

agonzale@vbgov.com 
 

Jody Davis, APS 
Administrative Specialist 

jdavis@vbgov.com 
 

Office of the City Auditor 
2401 Courthouse Drive 

Virginia Beach, VA 23456 
Direct:  757-385-5870 

 
 
 

 

 

Each year the Office of the City 
Auditor develops a schedule of 
planned audits.  Audits included on 
the schedule are determined by 
several factors including but not 
limited to City Council and 
Management concern, time expired 
since last audit, financial exposure, 
and turnover of key personnel. 

The planned Performance Audits for 
FY 2017 are: 

• City Attorney’s Office – 
Operational/Financial Controls 

• City Clerk’s Office – 
Operational/Financial Controls 

• City Garage – Procurement 
Procedures 

• ComIT – Systems Asset 
Management 

• Department of Human Services – 
Intermediate Care Facilities 

• Department of Planning – 
Operational/Financial Controls 

• EMS – Volunteer Recruitment and 
Retention Program 

• Strategic Growth Area – Resort 
Management Office 

 

 

 

The planned Attestation Engagements 
for FY 2017 are:   

• Cox Communications Franchise 
Agreement 

• Convention & Visitors Bureau 
Procurement Card Transactions 

• Police Property and Evidence Unit 
• Parks and Recreation Grants 

Program 
• City Manager’s Striving for 

Excellence Report/Volunteer 
Resources Report 

The Office of the City Auditor also 
sets aside hours each year to 
perform audits of unforeseen issues 
and/or requests by management or 
City Council. 

To view the entire FY 2017 Audit 
Schedule visit: www.vbgov.com/city 
auditor 

 

  

Looking Ahead: Upcoming Audits 

  

Tap on Menu Scroll down & Tap on Report Fraud, 
Waste and Abuse 

Scroll down to 
bottom of page 

Report Fraud, Waste, & Abuse using your mobile device 

mailto:lremias@vbgov.com
mailto:cford@vbgov.com
mailto:ghudome@vbgov.com
mailto:shayes@vbgov.com
mailto:tbell@vbgov.com
mailto:jdavis@vbgov.com
http://www.vbgov.com/government/departments/city-auditors-office/Documents/FY16%20Audit%20Schedule.pdf
http://www.vbgov.com/government/departments/city-auditors-office/Documents/FY16%20Audit%20Schedule.pdf
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