CITY OF VIRGINIA BEACH
How We Propose to Conduct an Independent Review
of the Mass Shooting Tragedy on May 31, 2019
RESPONSE TO ASER‐20‐0001
Primary Point of Contact:
Arnette F. Heintze, CEO
Hillard Heintze
30 South Wacker Drive, Suite 1400
Chicago, Illinois 60606
arnette.heintze@hillardheintze.com
(312) 869‐8500

Protecting What Matters®

July 12, 2019
Mr. Lyndon S. Remias, CPA
City Auditor
City of Virginia Beach
2401 Courthouse Drive, Room 344
Virginia Beach, Virginia 23456
Dear Mr. Remias:
In the wake of the tragedy that took place on May 31 in your community, our hearts go out to the victims,
their loved ones and your colleagues who are suffering during this ordeal. We stand with you and your entire
City during this difficult time and are fully prepared to help you complete a thorough and immediate review of
this tragedy in order to:
1 Understand: Determine and confirm exactly what happened and why on May 31, including the
creation of a timeline leading up to the shooting.
2 Learn: Identify which actions might have helped prevent the tragedy or mitigate its consequences.
3 Prepare and Prevent: Recommend the strategies, tactics and countermeasures that the City needs
to implement to help ensure such an act or any similar one does not occur again.
Assisting government and commercial clients in the wake of targeted violence is one of our core
competencies. Hillard Heintze is a recognized leader in helping organizations prevent acts of targeted
violence and both develop and implement end‐to‐end workplace violence prevention and security risk
management services. We have done so across more than 15 industries and 14 of the 16 critical
infrastructure sectors designated by the U.S. Department of Homeland Security (DHS). This includes
municipalities and government agencies, educational institutions, owners of critical infrastructure and top‐
tier corporations. As evidence of this, the U.S. Social Security Administration awarded a five‐year contract
to Hillard Heintze to train its Crisis Advisory Teams and provide 24‐hour on‐call threat consultation
services for the agency. In addition, at the 2018 ASIS International Conference in Las Vegas, Hillard
Heintze won the Outstanding Security Performance Award (OSPA) for Training Initiative for our
customized workplace violence prevention training.
We are also leaders in assessment, investigation and oversight services – with a special focus on federal,
state and local law enforcement agencies, including police departments, sheriff departments and internal
affairs bureaus. We were chosen by the Department of Justice (DOJ) to be the sole service provider for
the U.S. Department of Justice (DOJ) Office of Community Oriented Policing Services (COPS)
Collaborative Reform Initiative for Technical Assistance (CRI‐TA). Through CRI‐TA, we assisted cities,
communities and law enforcement agencies across the country with internal review and reform to aid
them in delivering professional, ethical, community‐focused and culturally sensitive policing.

312‐869‐8500 | 30 South Wacker Drive, Suite 1400, Chicago, Illinois 60606

www.hillardheintze.com

Protecting What Matters®

We are confident in our ability to serve as a truly independent, fact‐finding evaluation team supporting the
City Council’s commitment to transparency and public trust. Over the last 15 years alone – not including
the 20+ years of experience our senior experts bring to the table from their careers in public sector law
enforcement, justice and investigations – we have conducted dozens of similar assignments for entities
such as a regional Midwest company, national food and beverage service corporation, multinational
professional services company, the Metropolitan Pier and Exposition Authority of Chicago, U.S.
Department of Defense, global manufacturer, U.S. Citizenship and Immigration Services, U.S. Social
Security Administration, major government contractor, global car manufacturer, professional sports league,
the City of Cleveland, the Denver Police Department and the San Francisco Police Department.
Some of these entities engaged us in the immediate aftermath of attacks like the May 31 tragedy that has
so heavily impacted your community.
We are prepared to begin supporting you immediately. Within 72 hours of contract authorization, our
team will be assembled and dispatched. We will not be beaten on price for the same scope of services.
If selected as your trusted security advisor, we will serve the City of Virginia Beach with integrity and
distinction.
Sincerely,
HILLARD HEINTZE LLC

Arnette F. Heintze
Chief Executive Officer

Providing Insight | Delivering Assurance | Instilling Confidence

www.hillardheintze.com
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Hillard Heintze: A Passion for Protecting What Matters
Behind every business is a story. Behind every story is a life. The story behind Hillard Heintze is linked
to a national tragedy that took place 51 years ago – June 6, 1968. Arnette Heintze was a 13‐year‐old
kid, growing up in South Louisiana in a family with little means, when Senator Robert Kennedy’s
assassination ignited a spark in him – the spark to become a U.S. Secret Service Special Agent. The
spark ignited a flame. And the flame became his passion in life, which led to the founding of the
company today and ultimately the purpose of Hillard Heintze – protecting what matters.
While the story behind Hillard Heintze begins with Arnette Heintze’s life, purpose and vision, the
complete story involves many dedicated, passionate and purpose‐driven team members. That is the
real story behind Hillard Heintze.

Where We Stand Today – Protecting What Matters®
Today, Hillard Heintze is one of the leading security risk management firms in the world. We are
trusted around the globe to deliver innovative, prevention‐oriented advisory solutions that help our
clients improve performance and outcomes in protecting what matters: their people, performance,
interests and reputation.
Since our inception in 2004, 85+ Fortune‐ranked enterprises, 575+ U.S. and international brands and
50+ police departments have gained insight, assurance and confidence through our services – and are
managing security risk more appropriately.
We would be honored to have to opportunity to serve the City of Virginia Beach and your
constituents – from Virginia Beach City Council members to your employees and communities – in this
critical initiative.
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Our Understanding of Your Needs
In the aftermath of May 31, and as the City and community try to set a meaningful path forward, we
understand that you are seeking independent security experts who can achieve the following
objectives.
1 Conduct an independent review of the mass shooting tragedy of May 31 and help the City
ensure transparency and public trust in this review.
2 Determine and confirm exactly what happened and why on May 31.
3 Identify which actions might have helped prevent the tragedy or mitigate its consequences.
4 Recommend the strategies, tactics and countermeasures that the City needs to implement to
help ensure such an act or any similar one does not occur again.
5 Undertake in the scope of the evaluations the following: (1) creation of a timeline; (2) review of
the perpetrator’s employment history and workplace interactions; and (3) review of relevant
City policies, procedures and practices, including, without limitation, those related to facility
security, prevention of workplace violence, and employee alerting and response to active
shooter notifications.
We believe engaging Hillard Heintze to help you identify and begin planning how to address these will
result in the following outcomes.
1 A more robust approach to strategic risk management, a stronger focus on prevention and
overall improved security outcomes.
2 Tighter alignment of preventing targeted violence with the City’s strategic objectives.
3 Earlier insights into major security risks and response options – and the trade‐offs in costs,
benefits and efficiencies – via a daily focus on identifying strategies for risk transfer, avoidance,
mitigation or acceptance.
4 Greater agility and adaptability in reacting quickly, in real time, to many types of events.
5 Improved cost‐effectiveness for security expenditures while leveraging emerging technologies.
Greater employee and citizen engagement in the shared responsibility of creating a safe
workplace.
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Deep Experience in Institutional Security Risk Management and
Active Assailant Preparedness, Response and Recovery
Unfortunately, the tragedy you experienced is not
new to us. We help organizations prevent, prepare
for and respond to active assailant scenarios and
recover from active assailant attacks. We have
assisted in the following ways.
 Served a regional Midwest company in the
aftermath of a mass shooting in order to help
the organization comprehensively understand
the circumstances surrounding the shooting,
and provided a strategic, multi‐phased
approach to security risk management and
incident response.
 Contracted by a national food and beverage
service corporation after suffering two active
shooter attacks to provide a wide array of
critical security risk management services,
ranging from security design and
development and physical and technical
security assessments for almost two dozen
facilities to robust workplace violence
prevention support that included program
development and training for employees and
threat assessment team members.

AN AUTHORITY ON
THREAT AND VIOLENCE
RISK MANAGEMENT
At the 2018 ASIS
International Conference in
Las Vegas, Hillard Heintze’s
Senior Vice President
Matthew Doherty accepted
the Outstanding Security
Performance Award (OSPA)
for Training Initiative for
the firm’s comprehensive
trainings in workplace
violence prevention.

 Delivered to the U.S. Citizenship and
Immigration Services a workplace violence
prevention baseline assessment and job
hazard analysis as well as on‐site inspections,
and developed training curriculum for various
stakeholder groups within the agency.
 Engaged with a global manufacturer for
services ranging from independent security
studies in support of the organization’s
executive protection program to a
comprehensive needs assessment of its
organizational approach to workplace violence prevention.
 Supported international government contractor for many years through behavioral threat
management and workplace violence prevention services, helping the organization assess risk
for potential threats and develop a threat management training program.
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Our Approach to Investigating and Assessing Targeted
Workplace Violence
One of the key facets of this investigation will be
examining whether information regarding DeWayne
Craddock surfaced or was available before the
shooting. Though this component of the review will
focus principally on the past, it will be informed by
our expertise in prevention and how we help
entities quickly identify, assess and intervene when
the reported actions of an individual or group signal
a potential for violence.
The Methodology We Will Use as Strategic
Context for This Investigation

WHAT HAPPENED ON
MAY 31 WAS AN ACT OF
TARGETED VIOLENCE
Targeted violence is any
incident of violence where a
known or knowable attacker
selects a particular target
prior to their violent attack.

At Hillard Heintze, we address workplace violence
prevention and response priorities, as well as
behavioral threat assessment and management, from many perspectives and use a number of
strategic approaches. These encompass program development, the establishment of internal threat
assessment teams, training for all types of stakeholders, threat management strategies and support,
policy evaluation and development, and employee awareness campaign planning, among many others.
U.S. agencies have spent decades examining the effects and causes of targeted violence, particularly
that occurs in communities like your own. As a nation, we know a great deal about how to prevent
targeted violence. Three critical principles include the following.1
1 The act is usually the end result of an understandable and often discernible process of thinking
and behavior. In other words, they’re not random or sudden or impulsive.
2 The act is the product of interaction among three factors: (1) the individual who takes violent
action; (2) the “stimulus” or triggering conditions that lead the subject to see violence as an option, a
“way out,” or a solution to their problems or life situation; and (3) a setting or environment that
facilitates or permits the violence to unfold – or at least does not stop it from occurring.
3 There is a critical difference between making a threat and posing one. Threats of violence arise
from a wide range of feelings or ideas. Sometimes a threat is backed by the will and capacity to
do harm. At other times, a voiced threat may amount to nothing but emotional “venting.” It’s
important to realize that those who make threats may not pose a threat, and those who pose a
threat may not make a threat. Another important corollary to this finding is that mental illness is
not critical to determining “dangerousness.”

1

Fein, R.A. & Vossekuil, B. Preventing Assassination: A Literature Review. A report from the Secret Service Exceptional Case
Study Project, prepared under NIJ Grant #92‐IJ‐CX‐0013. Submitted in May 1997, to the U.S. Department of Justice,
National Institute of Justice, Washington, D.C.
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Evaluating the potential for workplace‐related threats and vulnerabilities within any organization is
crucial to preventing an act of targeted violence. One of the most promising and effective ways to
improve workplace protection is to strengthen the ability to identify, assess and manage potential
threats early enough to minimize the likelihood of violence, particularly concerning an active shooter
or assailant scenario.

Assessing an Act of Targeted Violence
When we are engaged to evaluate a threat, the process starts with a comprehensive investigation on a
person of concern that addresses mental history, current life situation, behavioral history, motivation,
attack‐related behavior, facilitating and mitigating factors, organization interest and affiliation,
specialized training, and ownership of or ability to acquire weapons.
Our team evaluates the subject’s organizational ability, fixation, focus, action and time imperative in
an effort to evaluate the potential for committing an act of targeted violence. We also develop insight
into and information about the subject with a focus on behavioral or threatening concerns, as well as
identifying family members, relatives or close associates for potential interviews.

Key Questions Our Investigative Methodology Seeks to Answer
1 What motivated the subject to take the action or cause him to undertake this mass shooting?
2 Did the subject communicate to anyone concerning his intentions?
3 Did the subject previously show interest in targeted violence, perpetrators of targeted violence,
weapons, extremist groups, or murder?
4 Did the subject exhibit attack‐related behavior like menacing, harassing or stalking prior to the
shooting?
5 Did the subject have a history of mental illness involving command hallucinations, delusional
ideas, feelings of persecution, etc. with indications that the subject would act on those beliefs?
6 How did the subject prepare for the shooting? How did he organize his plans to carry out this
act of targeted violence?
7 Did the subject experience recent loss and or loss of status, and did this lead to feelings of
desperation and despair?
8 What did the subject say or communicate to others prior to the attack?
9 Was there concern by anyone who knew or had encountered the subject that he would carry
out an act of violence?
10 What were the factors in the subject’s life and/or environment that impacted the likelihood of
him carrying out this act?

© 2019 HILLARD HEINTZE

8

CITY OF VIRGINIA BEACH
How We Propose to Conduct an Independent Review
of the Mass Shooting Tragedy on May 31, 2019

04

Our Approach to Security Risk Management
Hillard Heintze’s vision and approach to assessing and advising entities on security‐related risks is
designed to reflect the five most important drivers of security strategy, spend and resourcing in the
public and private sector.
We understand these drivers and will support your efforts to maximize safety and security for the
City’s officials, employees and visitors. Working together, we will reduce your risk, save costs and
establish an integrated platform for operational security risk management for years to come.

© 2019 HILLARD HEINTZE
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A Risk Assessment Methodology that Reflects Best Practices
Most experts in security risk management and security advisory consulting as well as business
continuity, crisis management, emergency management and disaster mitigation planning subscribe to
one risk assessment methodology or another as a core component of their overall approach to
managing risk. But not all of these frameworks are (1) proven, (2) based on an underlying system of
best practices and (3) aligned with national methodologies championed and advanced by leading
federal agencies and commonly held by hundreds, and perhaps thousands, of third‐party organizations
that play key roles in preventing, mitigating, preparing for, responding to or recovering from an
emergency or crisis.
What differentiates Hillard Heintze from other companies – and where we can provide critical value to
the City of Virginia Beach and the security assessment component of this engagement – is our ability
to identify security, emergency management and resiliency issues and swiftly develop threat
mitigation and risk reduction measures that our clients can adopt to improve their short‐ and long‐
term security posture and organizational readiness.

Defining Risk
Combined with our hands‐on field experience, we use the definition of risk outlined by the U.S.
Department of Homeland Security (DHS) in its National Infrastructure Protection Plan (NIPP) of 2013.
The DHS champions the assumption of a common approach across the nation to setting security and
protection priorities for critical infrastructure, one that leverages a common definition and process for
the analysis of the basic factors of risk confronting critical infrastructure. In short, the DHS‐authored
NIPP framework assesses risk as a function of three factors: threat, vulnerability and consequence –
giving you enough information to make informed risk management decisions.

© 2019 HILLARD HEINTZE
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05 How We Propose to Deliver These Services
Based upon our experience in conducting after‐action response assessments and critical incident
investigations for multiple government agencies and corporations, our assessment for the Virginia
Beach Active Shooter incident will include the following steps.
INDEPENDENT REVIEW AND EVALUATION PROCESS
Phase 1: Listening and Learning On‐Site
1.1

Conduct a Project Kick‐Off Meeting with key City
executive stakeholders. We will work with you to verify
initial goals and objectives of the assessment process.
This meeting will clarify and confirm the project’s
objectives, schedule, communication protocols, points of
contact, special requirements, late‐breaking areas of
concern and specific issues relative to the City’s
resources, capabilities, daily activities and security
requirements, among other priorities.

(Weeks 1 to 2)

INDEPENDENCE AND
TRANSPARENCY
Hillard Heintze has a proven
record of providing unbiased,
truthful assessments to our
clients.

1.2

Develop an understanding of the City government and
department’s mission, vision and values as it pertains to
acts, threats or suspicion of physical violence,
harassment, bullying or threatening behavior that occurs
in the workplace.

1.3

Review Human Resources (HR) and supervisory files and other documentation relevant to the
shooter’s employment history and documented disciplinary actions and concerning workplace
interactions.

1.4

Create a dedicated email address to collect questions and concerns directly from employees and
the Virginia Beach community.

1.5

If the City requests it, establish a dedicated page on the Hillard Heintze website for general
information and FAQs related to the investigation for the benefit of employees and community
members seeking information on the investigation’s progress. Answers to questions emailed to
the address will be posted to the web page.

1.6

Schedule and publicize Employee Listening Sessions and Community Listening Sessions to hear
community concerns, explain the assessment process and incorporate feedback into the
assessment process and ultimately the final report.

1.7

Create, distribute and analyze a survey to your employees – and another to the Virginia Beach
community – to gain an overall picture of perceptions and insights about the shooting and
issues that need to be addressed in order to help prevent any similar workplace violence
incidents in the future. Some of our clients have found this survey extremely valuable.

1.8

Develop a format and schedule of progress reports to the City Auditor.

© 2019 HILLARD HEINTZE
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Phase 2: Incident Review, Investigation and Security Assessment

(Weeks 3 to 10)

2.1

Conduct a comprehensive investigative analysis and review of the shooting that took place on
May 31 at the Virginia Beach Municipal Center. This will include a review of security camera
footage; interviews with City employees and security personnel; a review of all available
documentation related to the shooting, including incident reports; and a critical assessment of
the response to the shooting.

2.2

Conduct a comprehensive investigation into the background of the shooter, including
researching public and open‐source resources to assess reliable information regarding the
perpetrator’s background and potential warning signs, and identifies knowledgeable individual
sources who could be approached for additional insight.

2.3

Investigate and assess the shooter’s internal employment history, supervisory, HR and co‐
worker interactions to understand what behavioral threat information was known about him
prior to the May 31 shooting.

2.4

Investigate supervisory and HR actions that were implemented in relation to the shooter prior
to the May 31 shooting.

2.5

Interview witnesses as well as responding officers and supervisors on the scene of the May 31
shooting, focusing on practices and issues that may affect facility security, prevention of
workplace violence, and employee response to active shooter notifications.

2.6

Assess the level of supervisory and leadership training and how actual supervisory performance
is measured with tools such as coaching, counseling and performance evaluations.

2.7

Evaluate how the City’s police, fire and EMS active assailant response policies compare to best
practices and standards recognized by progressive agencies.

2.8

Conduct a systematic assessment of the Virginia Beach Municipal Center physical and technical
security posture. This will include analysis of strengths and gaps related to security perimeter
systems; access control; video surveillance coverage and monitoring; intrusion detection
systems; fire and life safety systems; security officer assignments; and facility physical and
technical security policies.

2.9

Create a detailed timeline of the events leading up to and including the May 31 shooting.

2.10 Compare the information gathered in interviews, evidence review and observations with the
City’s policies and procedures manuals, as well as written orders and guidelines, to assess
whether the City employees actions complied with training and policy standards for active
shooter and assailant situations.
2.11 Prepare a comprehensive, written Independent Report for the City Council. Report will include
key findings, recommendations and considerations for implementation strategies over the
short‐, medium‐ and long‐term.
2.12 Deliver the report first as a confidential draft report to the City’s Auditor to ensure accuracy and
then as a final report. Create a separate report segregating confidential employee information
and safety‐sensitive facility security information from the main report and provide this under
separate cover.

© 2019 HILLARD HEINTZE

12

CITY OF VIRGINIA BEACH
How We Propose to Conduct an Independent Review
of the Mass Shooting Tragedy on May 31, 2019

2.13 Hold Employee Listening Sessions and Community Listening Sessions.

Phase 3: Key Findings, Recommendations and Presentation of Final Report

(Weeks 11 to 12)

3.1

Reserve Week 11 as the review period for the City, which includes a meeting with the Hillard
Heintze project leadership to discuss the draft report and answer any questions.

3.2

Deliver the final report in Week 12.

3.3

Present findings and recommendations to the Virginia Beach City Council, at a date to be
determined. Meet with the City Council and any other stakeholders you deem appropriate to
discuss and identify immediate, near‐term and long‐term priorities and their implications for
strategic planning for the City and its departments and enacting changes where critical and
necessary.

3.4

Support or facilitate a public meeting, at a date to be determined, to explain the independent
assessment process and key findings to the Virginia Beach community and to help answer
questions posed by residents and community members. We have found that this greatly
advances City goals related to independent review, transparency and public confidence.

List of Exceptions Taken to the Provisions of the RFP
None.
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Independent Review and Evaluation Process for the City of Virginia Beach
Proposed Engagement Schedule and Milestones
Phase Duration

Activity Duration
WEEKS

Phase 1:

Listening and Learning On-Site (Weeks 1 to 2)

1.1

Conduct Project Kickoff Meeting

1.2

Gain understanding of VB’s municipal organizations’ mission, vision, values, history and culture

1.3

Review policies, procedures, practices and training appropriate to this investigation

1.4

Create an email to foster communication with the community

1.5

Create a dedicated Hillard Heintze website page for information and FAQs

1.6

Schedule and publicize listening sessions for employees and the community

1.7

Create and distribute surveys for VB employees and community

1.8

Establish format and delivery schedule of progress reports to the City Auditor

Phase 2:

Incident Review, Investigation and Security Assessment (Weeks 3 to 10)

2.1

Conduct investigative analysis and review of the mass shooting tragedy on May 31

2.2

Conduct background investigation into shooter, including open source intelligence and social media
review

2.3

Investigate and assess shooter's employment history and supervisory, HR and coworker interactions

2.4

Investigate supervisory/HR actions related to the shooter prior to May 31

2.5

Interview witnesses and responding officers involved on the scene on May 31

2.6

Assess level of supervisory/leadership training and performance measures

2.7

Evaluate active assailant response policies and compare to best practices

2.8

Conduct physical and technical security assessment of the VB Municipal Center

2.9

Create detailed timeline of events leading up to and including the May 31 shooting

2.10

Compare information gathered in interviews to City's policies and prodecures

2.11

Prepare Independent Report

2.12

Deliver draft report to VB City Auditor

2.13

Host and facilitate listening sessions for employees and the community

Phase 3:

Incident Review, Investigation and Security Assessment (Weeks 3 to 10)

3.1

Review of report by VB leadership and stakeholders. Convene meeting with Hillard Heintze team

3.2

Deliver final report

3.3

Present findings to City Council (Date TBD)

3.4

Support and facilitate a public meeting for the community (Date TBD)
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About Hillard Heintze
Hillard Heintze, a Jensen Hughes company, is the leading security risk management firm in the world.
We are trusted around the globe to deliver innovative, prevention‐oriented advisory solutions that
help our clients improve performance and outcomes in protecting what matters: their people,
performance, interests and reputation. Since our inception in 2004, 85+ Fortune‐ranked enterprises,
575+ U.S. and international brands, and 150+ of the world’s most affluent families have gained insight,
assurance and confidence through our services – and are better managing security risk.
 Headquarters and Services: Based in the United States with corporate headquarters in Chicago, we
support clients across the globe through six practices: Security Risk Management, Security Design,
Threat + Violence Risk Management, Private Client and Family Office Services, Investigations and Law
Enforcement Consulting. For more information, visit www.hillardheintze.com.
 Vision, Mission and Purpose: Our Vision is to be trusted around the world to protect what
matters. Our Mission is to protect people, performance, interests and reputations. Our Purpose
is protecting what matters.
 Number of Employees: 65
 Operations and Clearances: Hillard Heintze’s corporate headquarters in Chicago, Illinois are
formally designated as a Department of Defense Secure Facility. Many Hillard Heintze principals
hold active Top Secret Security Clearances and have met DHS suitability requirements.
 Information Security: Hillard Heintze is an ISO/IEC 27001‐certified firm.

About Jensen Hughes
Jensen Hughes is a global leader in safety, security and risk‐based engineering and
consulting. Every day, a team of 1,250+ engineers, consultants and scientists develop and
deliver innovative and cost‐effective solutions to a global client base involving fire
protection systems design and analysis, code consulting, emergency management services,
security consulting, forensic engineering, fire research, risk‐informed applications,
probabilistic risk assessments, development and testing, commissioning and construction
services. Operating from 90+ offices and delivering work in 100 countries throughout the
world, Jensen Hughes consulting teams participate on projects in all markets across
industries. For more information, visit www.jensenhughes.com.
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Relevant Past Performances and References
Regional Midwest Company: In the wake of a shooting that killed multiple individuals at our client’s
headquarters, Hillard Heintze was contracted to serve the client through a strategic, multi‐phased
approach to security risk management and incident response that incorporated an assessment of
perimeter security at the headquarters and the facility’s internal security; current policies and
procedures related to executive protection and workplace violence prevention; how the company
manages events; and its approach to threat assessment training.
National Food and Beverage Service Corporation: Hillard Heintze has served this major food and
beverage distributor through numerous security risk management services since 2018. Our initial
engagement was in response to two separate active shooter incidents at two different locations. This
work includes security design and development, as well as physical and technical security assessments
for its U.S. locations, including corporate offices, distribution centers and manufacturing facilities. In
addition, we have supported the corporation through strategic workplace violence prevention support,
including program development and training of employees and threat assessment team members.
Multinational Professional Services Company: The company had been evaluating an individual’s
candidacy to become partner after a decade of service with the firm when a review of conduct
revealed unacceptable business practices that led to the individual’s termination. After the
termination, he was arrested by local police in the backyard of the home of the supervisor who had
terminated him. He was initially charged with a standard statute for breaking and entering. Hillard
Heintze was engaged at that point and determined that, subsequent to his arrest, the individual had in
his possession a bag that included gloves, a change of clothes, a firearm and a silencer. Through direct
liaison with federal, state and local law enforcement agencies, and an indirect threat assessment by
our clinical psychologist, Hillard Heintze was instrumental in presenting evidence to the court that
demonstrated that the individual remained a high risk for continued violence. The judge subsequently
raised his bail, ensuring he remained incarcerated through his trial for attempted murder. The
individual was convicted at trial and sentenced to prison.
Metropolitan Pier and Exposition Authority: On two occasions – one of them in the aftermath of an
active shooter tragedy that resulted in a fatality – Hillard Heintze assessed security and safety
operations at Navy Pier and McCormick Place in Chicago, the largest convention facility in North
America with 2.6 million square feet of exhibit space. The entire McCormick Place campus is linked by
dramatic pedestrian promenades and sky bridges, containing retail shops and other visitor amenities.
As part of the quality assurance review, our team evaluated the security and safety policies,
procedures and operations; emergency management plans; and interagency coordination with external
stakeholders.
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U.S. Department of Defense: As a result of the 2009 Fort Hood shooting that left 13 dead and more
than 30 others injured, the U.S. Deputy Secretary of Defense issued a Memorandum titled, “Final
Implementation Actions of Fort Hood Recommendations: Managing Risk of Potentially Violent
Behavior through Prevention, Assistance, and Response (PAR) Capabilities.” This memo established
policy, prescribed procedures and assigned responsibilities for implementing PAR capabilities.
Throughout 2019, on behalf of the U.S. Department of Defense (DoD), Hillard Heintze has been
assessing existing PAR capabilities at continental U.S. DoD installations, and developing
recommendations for PAR integration and reach‐back capabilities.
Global Manufacturer: Hillard Heintze is currently developing a Fortune 500 company’s workplace
violence prevention program. The firm has served as the company’s strategic security advisor for 13
years. Among other services, we have conducted thorough assessments of the company’s security‐
related risk environment confronting the company’s executive leadership, its strategic assets and its
global operations; and the adequacy of its current security program and security‐related risk
management practices relating to executive protection.
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Additional Relevant Past Performances
Additional Relevant Engagements – Targeted Violence Prevention
U.S. Citizenship and Immigration Services: In 2016, U.S. Citizenship and Immigration Services (USCIS)
awarded Hillard Heintze a delivery order to provide a workplace violence prevention baseline
assessment and job hazard analysis to support the development of new, comprehensive agency‐wide
principles, policies and processes to protect the USCIS workforce. The first subtask was to identify and
assess how current policies and procedures contribute to potential hazards at designated USCIS
facilities across the country. This work was aided by an anonymous survey of the workforce at varying
locations to identify issues and areas of potential risk. We also conducted on‐site inspections and
developed training curriculum for various stakeholder groups within the agency.
U.S. Social Security Administration: The U.S. Social Security Administration (SSA) recently launched its
national Workplace and Domestic Violence Prevention Program (WDVPP), which incorporates the use
of 12 specially trained Crisis Advisory Teams (CATs). The SSA awarded a five‐year contract to Hillard
Heintze through our General Services Administration PSS contract to train its CATs and provide on‐
call threat consultation services for the agency.
National Research Facility: Since 2017, Hillard Heintze has provided this national research facility with
on‐call clinical psychologist services as an extension of its behavioral threat assessment teams. Hillard
Heintze also provided workplace violence prevention training.
Major Government Contractor: In 2016, a major government contractor selected Hillard Heintze for a
five‐year contract to provide behavioral threat management and workplace violence prevention
services. Hillard Heintze behavioral threat experts, forensic psychologists, investigators and instructors
have helped the contractor assess risk for potential threats and develop a complex, situation‐based
training program for its threat management teams.
Global Car Manufacturer: Hillard Heintze implemented a corporate‐wide Workplace Violence
Prevention Program with training for a global car manufacturer’s personnel at facilities across the
United States. Hillard Heintze experts assessed the existing program and developed a new, updated
program. Hillard Heintze created an easily replicable training module for the company, which was
presented first as a pilot session at its headquarters. Subsequently, Hillard Heintze staff conducted
scenario‐based exercises and presented train‐the‐trainers sessions at several regional facilities.

Additional Relevant Engagements – Facility Security and Security Risk Management
Professional Sports League: Hillard Heintze has conducted comprehensive assessments of security
operations for professional sports stadiums since 2008. The DHS has categorized these venues as
critical infrastructure. Recommended modifications and enhancements increased the level of security
at stadiums and mitigated the risk level presented by terrorism. Our team assisted the stadium
operators in obtaining or maintaining their certification or designation under the DHS SAFETY Act.
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Leading U.S. University: In 2019, Hillard Heintze conducted an assessment of the overall security
posture on one of the University’s campuses. This included reviews of police and security
organizational structure, management and human resources, and operational practices; analysis of
available data regarding calls for service, responses and reported security incidents; and examination
of physical facilities and security infrastructure. Additionally, we assessed the survey results in
comparison with police and security program at similar institutions, to the extent of campus or site
demographics and geography, as well as national averages; validated the implementation of existing
plans, policies and procedures; quantified employee, faculty, staff and administrative personnel
perceptions regarding safety and expectations regarding related issues on campus; reviewed staff,
employee, faculty and staff orientation and training materials to identify opportunities for
improvement; reviewed emerging security tools and technologies for possible campus application; and
reviewed Annual Clery Security Report practices, when necessary.
National Nonprofit: In 2016, Hillard Heintze conducted a security operations assessment of a national
nonprofit’s physical locations and security‐related procedures, including a review of security‐related
capabilities and operations across the nonprofit’s offices. The assessment team conducted on‐site
assessments at 10 offices and off‐site assessments at six additional satellite offices. Specifically, the
assessment consisted of a review of security policies and procedures, access control, video
surveillance, employee and workplace safety, training, emergency preparedness and resilience, fire
prevention, background screening programs, and annual regulatory certification.

Additional Relevant Engagements – Sensitive Investigations
City of Cleveland: In 2018, the City of Cleveland engaged Hillard Heintze to support the Cleveland
Department of Public Safety and the Office of Professional Standards (OPS) by providing
comprehensive investigative reviews of the backlog of unfinished investigations associated with public
complaints against the Cleveland Division of Police (CDP) from 2015 to 2017. The increased focus on
resolving complaints, in part due to a federally mandated Consent Decree and the high volume of
backlog cases awaiting investigation (some 378 cases from 2015 to 2017) compelled the OPS to
augment its staff with outside investigators. First, the Hillard Heintze team categorized each case by
type, priority and estimated hours of investigation required. Next, the case was assigned to an
individual team member who contacted the complainant; conducted interviews and a review of
documents and evidence; reviewed audio and video recordings as needed; and completed a report on
the investigation. Finally, each investigation was reviewed by the team leader for quality and accuracy.
The Hillard Heintze team leader submitted final reports, project updates and performance metrics to
the OPS.
U.S. Department of Defense, Office of Inspector General (DoD OIG): In 2011 and 2012, Hillard
Heintze served as a contractor to the DoD Office of Inspector General, providing subject‐matter,
technical, functional and managerial expertise to support the agency’s program initiatives. Our
responsibilities ranged from investigations logistics support and process improvement to review and
analysis of investigative reports on discipline cases to recommend adequacy and sufficiency to support
disciplinary actions.
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Metra Office of the Inspector General: Metra – the suburban rail system serving the City of Chicago
and six neighboring counties – engaged Hillard Heintze to serve the role of interim Metra Office of the
Inspector General (OIG) and to assist the Metra board in selecting a permanent on‐staff OIG leader
and in establishing a strong OIG function and program. Serving as the transit authority’s independent
watchdog, Hillard Heintze investigated allegations of possible fraud and misconduct at the agency
provided by tipsters and prepared best practice‐based recommendations on OIG program
development. Several public reports were released, and they can be viewed here.

Additional Relevant Engagements – Law Enforcement Consulting
U.S. Department of Justice COPS Office CRI‐
TA Program: In 2015, Hillard Heintze was
awarded a $50 million IDIQ contract with the
U.S. Department of Justice (DOJ) Office of
Community Oriented Policing Services (COPS
Office) to be the sole provider for its
Collaborative Reform Initiative for Technical
Assistance (CRI‐TA).
 CRI‐TA was a multiyear program designed to improve trust between agencies and the
communities they serve through building and delivering a sustainable, long‐term, holistic
strategy that (1) identifies issues within agencies that may affect public trust, (2) offers
recommendations based on a comprehensive agency assessments for how to resolve those
issues, (3) provides technical assistance to agencies implementing those recommendations, and
(4) creates lasting and enhanced relationships between police agencies and communities.
 Our team led CRI‐TA efforts in nine cities across the United States – with agencies spanning
23 officers to 2,000‐plus officers – and participated in another effort as a member of the law
enforcement agency itself. Work was conducted in key constitutional policing subject‐matter
areas, including Community Policing; Impartial Policing; Crisis Intervention; Use of Force;
Recruitment, Hiring, and Promotion; Critical Incident Response and Follow‐up; Supervision;
Training; Officer Safety and Wellness; and Accountability and Transparency.
 The Hillard Heintze approach was designed to provide a collaborative process that worked with
the agency and its government and community stakeholders to identify practices that foster
community relations and effective constitutional policing, as well as those policies and practices
that tend to erode, undermine or be counter to best practices in community policing.
 Federal employees are prohibited from providing references. However, Hillard Heintze
received high ratings from the DOJ Contracting Officer for our work, including ratings of
Exceptional for our project manager. These assessments are available from the federal
Contractor Performance Assessment Reporting System (CPARS).
In short, our team knows the issues and deeply understands the negative impact personal and
organizational bias can have on investigative outcomes. We recognize the demand by communities for
transparency in law enforcement actions. We also recognize the need for officers to receive
procedural justice in the internal standards and accountability processes of an agency. We understand
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the evolving role of policing and how it has affected the internal investigative process. We bring the
experience, knowledge and capacity to the table to conduct fully independent assessments and
investigations, led by a team of ethical and respected former police executives, attorneys and
licensed investigative professionals.
Denver, Colorado Sheriff Department: Hillard Heintze completed a comprehensive, eight‐month
operational and organizational assessment of the Department, and the firm served as special advisor
to the City and County of Denver in the monitoring and implementation of proposed
recommendations for the Denver Sheriff Department (DSD), Internal Affairs and Denver Detention
Center. The report covered 270 recommendations for corrective action in over 70 pages of findings.
Hillard Heintze was retained for technical assistance to monitor progress during implementation. A
report was released to the public and can be viewed here.
San Francisco, California Police Department: Building off CRI‐TA recommendations designed to
improve the overall engagement with the community from a human rights perspective, Hillard Heintze
identified and developed the implementation roadmap and methodology for the future transformation
of the San Francisco Police Department (SFPD) into an intelligence‐led, community‐oriented police
department. Specific work efforts included reviewing the SFPD’s policies and procedures related to
the intake, investigation and disposition of complaints, as well as the policies and procedures of local
stakeholders relating to accountability and understanding of the SFPD’s standards for professional
behavior, transparency, fairness and impartiality; and conducting an analysis of use of force, racial bias,
traffic stop and complaint investigation files for three years. A public report was released and can be
viewed here.
Colorado Police Department: Hillard Heintze completed a comprehensive, objective and independent
review of select areas of the Boulder Police Department’s operations. Specifically, we analyzed and
reviewed data on stops, arrests and summons, and conducted an evaluation of the Police Professional
Standards Review Panel (PSRP). We identified 16 key findings, ranging from deficiencies in the
capture, availability and use of stop‐related data, to validation of complaint‐related processes and
protocols. These findings were based on our review of data and interviews with police command,
officers, city and court personnel and community stakeholders. The rest were from our review of the
PSRP investigative process, as well as information received during interviews with internal and
external stakeholders. A public report was released and can be viewed here.
Schaumburg, Illinois Police Department: Hillard Heintze provides independent investigations of
citizen complaints for the Village of Schaumburg and provides investigative support to complaints
against the Department and Village employees, including conducting internal affairs investigations.
This current work is an outgrowth of our engagement to conduct a sweeping independent review of
its police department in the wake of criminal charges filed against three officers accused of stealing
from drug dealers and selling narcotics. After the resignation of the department’s police chief, a senior
Hillard Heintze executive served as the Interim Police Chief. The Hillard Heintze team made 50
recommendations – all of which were adopted by the department, which is well on its way to
transforming its culture and relationship with the community it serves. A public report was released
and can be viewed here.
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Riverside, California Police Department: The City of Riverside commissioned Hillard Heintze to
evaluate (1) employee discipline and internal affairs; (2) criminal case review and case management; (3)
use of data, including data‐driven policing, crime statistics and crime analysis; (4) use of technology
and communications systems; (5) staffing and deployment; and (6) financial expenditures over the
fiscal years ending June 30 in 2014, 2015 and 2016. The audit included case reviews at specific
intervals throughout the lifecycle of the case to ensure all leads were exhausted or addressed, and
necessary investigative actions accomplished. The team provided guidance on the effectiveness of the
systems and controls in place and, where appropriate, identified opportunities for prioritizing case
workload and accurately assessing the time requirements to thoroughly conduct cases or determine
timeframes required to perform investigative responsibilities. A public report was released and can be
viewed here.
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Our Experts Who Would Support the City of Virginia Beach

EXECUTIVE LEADERSHIP
Arnette F. Heintze, Hillard Heintze CEO and Founder
Arnette Heintze transformed a high‐performing cadre of senior experts into a
globally recognized strategic security risk management and consulting firm.
Established in 2004, Hillard Heintze has emerged today as one of the fastest‐
growing private companies in the United States, delivering best‐in‐class security
strategies and investigations while helping enterprises manage risk and protect
what matters most – their people, property, performance and reputation, in the U.S.
and worldwide. Earlier in his career, as a U.S. Secret Service Special Agent and a senior agency
executive, Arnette planned, designed and implemented successful security strategies for U.S.
Presidents, world leaders, events of national significance and the protection of the nation’s most
critically sensitive assets. In 1990, Arnette was part of the Presidential Protective Division, where he
served more than four years on the permanent detail protecting President and Mrs. Bush and
President and Mrs. Clinton. In 2000, Arnette’s strategic leadership qualifications led to his
appointment as a member of the Senior Executive Service and his selection as the Special Agent in
Charge of the Secret Service’s Chicago field office.
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Specific Non‐Billable Responsibilities on This Engagement: Arnette will be responsible for ensuring
that the project team is properly scoped with the very specific requirements of this engagement. He
provides strategic oversight and quality assurance. Given the importance of this project to the City of
Virginia Beach and the nation, he will be closely engaged throughout this process.

Kenneth A. Bouche, Chief Operating Officer
Ken Bouche has established a career as an executive leader and senior advisor at
the forefront of applying best practices to the highly specialized needs of the law
enforcement, homeland security and justice communities. Ken dedicated 23 years
to the Illinois State Police (ISP), where he rose through the ranks in Operations, and
then as Colonel and CIO, he was responsible for modernizing the agency’s
technology functions. He served as Interim Chief of Police in Schaumburg, Illinois
for one year following Hillard Heintze’s assessment of the Village’s police department. He has
conducted workforce assessments for the ISP, Schaumburg Police Department, Denver Sheriff
Department and Metra Police Department, among others.
Specific Responsibilities on This Engagement: Ken will bear the primary responsibility for both
overseeing and ensuring the work outlined in this proposal is addressed as planned – professionally
and appropriately supported by evidence, with good faith and in a timely fashion. He provides critical
evaluation of activities, and when appropriate, supportive expertise and guidance to the team.

ENGAGEMENT LEADERSHIP
Debra K. Kirby, Esq., Senior Vice President and Chief Legal Officer
Debra Kirby has been a lifelong champion for change and improved policing
practices in the U.S. and in Ireland. She served as Deputy Chief Inspector of Garda
Siochana Inspectorate, an agency tasked with making policy and practice
recommendations for An Garda Siochana, the national police force of Ireland,
directing a range of improvements for policing in Ireland. She retired as the highest
ranking female in a major city police department, having developed expertise in
labor management; officer‐involved shooting investigations and policies; criminal investigations; large‐
scale demonstrations and emergency preparedness; and, internal affairs and accountability. She was a
change agent in critical organizational change programs, including district reduction, introduction of
the first independent civilian police review for officer use of force; and establishing protocols and
policies around issues such as prisoner treatment; stop and frisk; officer involved shootings and other
risk areas. She served as the Project Director for Hillard Heintze’s collaborative reform efforts and
leads numerous other law enforcement consulting engagements. She holds a Master of Arts in
Homeland Security from the Naval Postgraduate School and a Juris Doctor from the John Marshall
Law School in Chicago.
Specific Responsibilities on This Engagement: Debra is responsible for the oversight of all activities of
the project including the timely delivery of a professional, accurate and comprehensive final report.
She is responsible for managing and participating in the team of experts’ activities. As such, she will
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coordinate and oversee the day‐to‐day operation of the team and the alignment of its resources,
expertise and capabilities on behalf of Hillard Heintze. Debra will lead focus groups, conduct
interviews and review policies as well as contribute to and oversee the development of the final
report.

SENIOR SUBJECT‐MATTER EXPERTS
Matthew W. Doherty, Senior Vice President
Assessing the potential for danger and preventing targeted violence against our
nation’s leaders and U.S. corporations has been the cornerstone of Matthew W.
Doherty’s career. As the Senior Vice President leading the Threat + Violence Risk
Management practice at Hillard Heintze and the retired U.S. Secret Service Special
Agent in Charge of the National Threat Assessment Center, Matthew is a nationally
recognized workplace violence prevention and program development expert.
Credited with saving lives by intervening on domestic abuse, terminations, severe mental illness and
other critical situations in today’s workforce, Matthew advises federal agencies and private‐sector
organizations by gathering and assessing information about individuals or groups who may have the
interest, motive, intention and capability of violence. He has conducted training on threat assessment
and targeted violence prevention for law enforcement personnel, schools and Fortune 500 companies.
Featured in numerous magazines, newspapers and news media for his insights on insider threats,
assassinations and school shootings, Matthew is a sought‐after speaker and interview subject on
targeted violence incidents and prevention efforts. He is a member of ASIS International, the
Association of Threat Assessment Professionals (ATAP), and the Society for Human Resource
Management (SHRM).
Specific Responsibilities on This Engagement: Matthew will lead the Active Assailant Review portion
of this engagement, including many of the individual task areas. As such, he will serve as the task
leader and senior subject‐matter expert and conduct the review and investigation of the perpetrator’s
pre‐attack and attack behaviors, including an investigation into the perpetrator’s background to
identify any pre‐attack warning signs and concerning behaviors. He will conduct interviews, review
policies and contribute to the final report.

Robert L. Davis, Senior Vice President
Robert Davis is a highly regarded and innovative national leader in policing and
public safety with extensive experience assessing federal, state and local law
enforcement agencies across the United States. Robert served in a variety of
capacities during his 30‐year career with the San Jose Police Department, including
as the Chief of Police for seven years. During his time as chief, Robert also served as
the President of the Major Cities Chiefs Association. He provided consulting
services for the U.S. State Department, traveling on numerous occasions to Central and South America
to provide training in community policing methods addressing gang prevention, intervention and
suppression. Since retiring from San Jose, Robert has been involved in numerous assessments of
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police departments across the nation, including serving as the Project Director for Hillard Heintze’s
Department of Justice Collaborative Reform Initiative for Technical Assistance contract.
Specific Responsibilities on This Engagement: Robert will serve as the Policy and Practice Review task
leader and senior subject‐matter expert conducting the review and investigation of the Police
Department’s response. He will conduct interviews, review policies and contribute to the final report.

John T. Orloff, Senior Vice President, Security Risk Management
Throughout his nearly 30‐year career, John Orloff has excelled as an expert in both
the investigative and strategic security arenas. From 1983 to 2003, John served in
the U.S. Secret Service, overseeing and coordinating a wide array of protective
functions including national political conventions, papal visits to the U.S. and
behavioral threat investigation cases involving threats against Secret Service
protectees, including U.S. Presidents and Vice Presidents. As a Special Agent, John
served on both the Vice Presidential and Presidential Protective Divisions from 1987 to 1992. Today,
John leads Hillard Heintze’s Security Risk Management Practice.
Specific Responsibilities on This Engagement: John will serve as the Security Review task leader and
senior subject‐matter expert conducting the review of the City’s security policies, procedures and
practices. He will oversee the physical security assessment of the Virginia Beach Municipal Center. He
will conduct interviews, review policies and contribute to the final report.

Marcia Thompson, Esq., Vice President
Marcia K. Thompson is an attorney, national trainer and public speaker. She is also a
collaborative problem solver, change management facilitator and equal employment
opportunity (EEO) and civil rights professional. Marcia currently supports police
accountability and reform efforts at University of Chicago ‐ Department of Safety
and Security. She led our Subject‐Matter Experts (SMEs) in Baltimore on use of
force and community policing issues on behalf of COPS Office CRI‐TA program and
also led our team of SMEs in the Denver Sheriff Department, focusing on use of force, management
issues, staffing and training. Marcia has worked extensively with federal, state and local law
enforcement, national and international corporations, as well as state and federal government
agencies to help teach, coach and create better workplace environments and stronger working
relationships built on trust and mutual respect. Additionally, she is a Supreme Court of Virginia
certified mediator and holds a coaching certificate awarded by the American Society for Training and
Development, honing her skills in driving reform in a collaborative and positive environment.
Specific Responsibilities on This Engagement: Marcia will serve as both a policy and practice subject‐
matter expert and project manager, with a special emphasis on overseeing the team’s activities,
scheduling and report deliverables to ensure timely progress and achieving on‐time delivery of the
assessment report. She will conduct interviews and focus groups, review policies and contribute to the
final report.
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Dr. Mark Brenzinger, Psy.D., Vice President
Mark Brenzinger, Psy.D., is a licensed clinical and forensic psychologist with more than 20
years of experience. Mark has conducted thousands of indirect threat assessments and
direct violence risk evaluations and with adult and adolescent male and female subjects.
As a Licensed Sex Offender Evaluator specializing in psychosexual risk evaluations, he has
conducted more than 1,000 evaluations and provided expert court testimony. He has
worked with clients that range from Fortune‐ranked enterprises and mid‐sized
corporations to government agencies, academic institutions and private individuals.
Specific Responsibilities on This Engagement: Mark will conduct a retrospective indirect threat
assessment and risk evaluation of the shooter. He will conduct interviews, review policies and
contribute to the final report.

Jo Ann Ugolini, CFE, CPP, PSP, Senior Director
Jo Ann Ugolini leads and contributes to multiple client service teams as an expert in
threat assessment, open source database research, and security risk analysis and
fraud investigations. With more than 20 years of professional security experience,
Jo Ann has conducted hundreds of internal and external threat investigations. Jo
Ann is currently the Programming Director on the board of InfraGard, and she
served for two years as the Committee Chairperson of Abbott Women Leaders in
Action.
Specific Responsibilities on This Engagement: Jo Ann will serve as senior subject‐matter expert and
conduct the review and investigation of the perpetrator’s pre‐attack and attack behaviors, including a
comprehensive investigation into the perpetrator’s social media background to identify any pre‐attack
warning signs and behaviors. She will conduct interviews and research, review policies and contribute
to the final report.

Michael A. Dirden, J.D., Senior Subject‐Matter Expert
Michael Dirden joined Hillard Heintze as a senior subject‐matter expert following a
long and successful career with the Houston Police Department, concluding his
career while serving as the Executive Assistant Chief for the Department. Michael’s
body of work in law enforcement highlights an enduring commitment to advancing
the profession through community engagement. He has served on numerous
national committees focused on use of force, internal affairs and community
building with trust. Within the Houston Police Department, Michael developed a strong understanding
of the collective bargaining practices used by departments to maximize efficiencies.
Specific Responsibilities on This Engagement: Michael will serve as a law enforcement senior subject‐
matter expert and the team’s lead legal expert, and he will conduct the review and investigation of the
Police Department’s response. He will conduct interviews, review policies and contribute to the final
report.
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Cass W. Leaton, Senior Director, Security Risk Management
Cass Leaton is one of this country’s leading physical and technical experts in
developing comprehensive security plans and countermeasures for the protection
of our nation’s most critical infrastructure as well as high‐profile individuals and the
venues they visit. Cass managed the physical security for all U.S. Secret Service
facilities in 12 states and Canada. He is affiliated with the Great Lakes Bomb
Technicians, National Centrex Users Group and the DMS‐100 Users Group and is
an alumnus of the Center for Creative Leadership and National Intelligence Academy.
Specific Responsibilities on This Engagement: Cass will serve as a senior subject‐matter expert and
conduct the review of the security policies, procedures and practices. He will conduct a physical
security assessment of the Virginia Beach Municipal Center. He will conduct interviews, review
policies and contribute to the final report.

Roger Goodes, CPP, Senior Director, Security Risk Management
As a versatile security management professional, Roger Goodes brings more than 37
years of experience in executive protection, physical security, investigations, risk
and threat analysis and mitigation, policy compliance evaluations, and process
review and improvement. Roger has developed and implemented strategies to
improve effectiveness, efficiencies, reduce waste and support business goals for a
variety of clients. His ability to develop strong partnerships across functions, levels
and cultures has helped clients accomplish individual and mutual goals and objectives.
Specific Responsibilities on This Engagement: Roger will serve as a senior subject‐matter expert and
conduct the review of the security policies, procedures and practices. He will conduct a physical
security assessment of the Virginia Beach Municipal Center. He will conduct interviews, review
policies and contribute to the final report.

Andrew K. Davis, CFE, Senior Director
Since joining Hillard Heintze in 2012, Andrew Davis has been entrusted with a
range of critical assignments – from supporting the firm’s Senior Vice President on
security risk assessments of Fortune 500 global security programs and executive
protection planning to his current responsibility: overseeing a team of associates
dedicated to one of the firm’s largest clients and leading the company’s high‐volume
due diligence background investigation projects. He also participates in complex
investigations, security assessment projects and emergency operations plans. Andrew has earned the
Certified Fraud Examiner (CFE) designation awarded by the Association of Certified Fraud Examiners.
Specific Responsibilities on This Engagement: Andrew will serve as senior subject‐matter expert and
conduct a comprehensive investigation into the perpetrator’s public background to identify any pre‐
attack warning signs and behaviors. He will conduct interviews and research, review policies and
contribute to the final report.
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10 Purchasing Vehicle and Discounted Fees
We are able to provide our services to the City of Virginia Beach on Hillard Heintze’s General Services
Administration (GSA) Schedule 84 Contract GS‐07F‐0345W through the Cooperative Purchasing
Program. Hillard Heintze holds a GSA Schedule 84 Total Solutions for Law Enforcement contract, and
clients can purchase Hillard Heintze services through a competitively bid federal bid contract with
specifically defined areas for services such as those outlined in this proposal.
Because of our desire to help the City of Virginia Beach build a meaningful path forward in the wake
of the recent tragedy, we are willing to offer a significant discount our GSA rates of over 35 percent
from the approved hourly rate of $378.09 for subject‐matter experts to a single rate of $239 per hour
for senior subject‐matter experts and $195 per hour for writers, editors and researchers. A
conservative estimate of hours – by individual and expenses – is outlined in the following tables and is
supported by a timetable of activities outlined in the Gant chart found on Page 14 of this Proposal
under Schedules and Milestones. Based upon the needs you define, we will commit to accomplish this
work for a firm fixed, not‐to‐exceed fee, including labor and expenses, of $463,375 that delivers
services in a highly cost‐effective manner.
Billing Procedures
This project will be billed as followed:
 Upon completion of Phase 1, the client will be billed $115,844.
 Upon completion of Phase 2 and delivery of the draft report, the client will be billed $231,687.
 Upon submission of the final report, the client will be billed $115,844.
Pricing is based upon on a 30‐day payment term.

Estimated Cost by Expenses
Estimated Expenses

Cost

22 Flights (Roundtrip)

$10,800

88 Hotel Nights with Tax

$24,000

Airport and Ground Transportation

$2,900

Meals and Miscellaneous (143 estimated travel days)

$8,680
Total
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Estimated Cost by Number of Hours per Individual
Anticipated Hours
Subject‐Matter Expert

Hourly
Rate

Week Number
2

3

4

5

6

7

8

9

10

32

16

16

16

16

256

$61,184

16

164

$39,196

124

$29,636

64

$15,296

232

$55,448

56

$13,384

132

$31,548

64

$15,296

92

$21,988

136

$32,504

48

$11,472

16

152

$36,328

24

137

$26,715

1657

$389,995

$239

32

12

40

24

40

12

Mathew Doherty

$239

32

12

40

24

24

8

8

Robert Davis

$239

40

12

40

16

16

John Orloff

$239

32

16

Marcia Thompson

$239

40

12

40

16

Mark Brenzinger

$239

32

8

8

8

JoAnn Ugolini

$239

40

12

40

24

Cass Leaton

$239

32

16

16

Roger Goodes

$239

32

16

32

12

Michael Dirden

$239

40

24

40

12

Andrew Davis

$239

24

24

Kenneth Bouche

$239

32

32

8

32

16

16

Writers, Editor &
Researcher

$195

3

4

4

4

10

12

32

12

4

Labor Total
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Labor Cost

1

Debra Kirby

11

Labor
Hours
12

16
16

8

16

16

16

16

8

12

8

12

12

24

24
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11 Relationship with the City of Virginia Beach
Neither Hillard Heintze nor its employees have any current or previous contractual business
relationships with the City of Virginia Beach.
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CITY OF VIRGINIA BEACH
How We Propose to Conduct an Independent Review
of the Mass Shooting Tragedy on May 31, 2019

Appendix A: Corporate Organizational Chart
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REQUEST FOR PROPOSALS FOR INDEPENDENT CONSULTANT
City of Virginia Beach
ISSUING OFFICE:
OFFICE OF CITY AUDITOR
2401 COURTHOUSE DRIVE, ROOM 344
VIRGINIA BEACH, VA 23456

DATE: July 3, 2019

RFP ITEM NO.
Attention of Offeror is Directed To Section
2.2-4367 – 2.2-4377 of Virginia Public
Procurement Act (VPPA) (Ethics In Public
Contracting)

ASER-20-0001

TELEPHONE: (757) 385-5870
EMAIL: Lremias@vbgov.com

CLOSING DATE
FRIDAY
JULY 12, 2019

PLEASE FILL IN COMPANY NAME &
ADDRESS IN THE SPACES PROVIDED
BELOW:

CLOSING TIME
RETURN THIS COPY

Hillard Heintze, a Jensen Hughes Company
_________________________________________

4:00 PM EST

30 South Wacker Drive, Suite 1400
__________________________________

REQUESTING OFFICER

Chicago, Illinois 60606
__________________________________

Lyndon S. Remias, City Auditor

The City of Virginia Beach reserves the right to accept or reject any and all proposals in whole or in part and waive any
informalities in the competitive negotiation process. Further, the City reserves the right to enter into any contract deemed
to be in the best interest of the City.

DESCRIPTION OF REQUEST FOR PROPOSALS FOR INDEPENDENT CONSULTANT
This document constitutes a request for proposals from qualified individuals and/or organizations to provide consulting
services for the City of Virginia Beach with regard to the resolution of the City Council, adopted July 2, 2019, attached as
Exhibit A.
Services to include a thorough review of the mass shooting tragedy that occurred in Virginia Beach on May 31, 2019. The
review should include: creation of a timeline of events; a review of the perpetrator’s employment history and workplace
interactions; and a review of relevant city policies, procedures and practices, including, without limitation, those related to
facility security, prevention of workplace violence, and employee alerting and response to active shooter notifications.
Upon the completion of the review the firm will submit a written report to the City Council and present the findings of the
review to the City Council. The report should include recommendations as to best practices that should be employed by
the City.

In compliance with this solicitation and to all the conditions imposed herein, the undersigned agrees to execute the contract as a result
of this solicitation. An agent authorized to bind the company shall sign the following section. Failure to execute this portion may result
in proposal rejection.

AUTHORIZED AGENT/SIGNATURE: ____________________________________
TYPE OR PRINT NAME:

July 3, 2019
DATE: _______________________________

Arnette Heintze

City of Virginia Beach

(312) 869-9808
TELEPHONE: _________________________
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ANTICOLLUSION/NONDISCRIMINATION/DRUG-FREE WORKPLACE CLAUSE
ANTICOLLUSION CLAUSE:

IN THE PREPARATION AND SUBMISSION OF THIS BID, SAID OFFEROR DID NOT EITHER DIRECTLY OR INDIRECTLY ENTER INTO ANY COMBINATION OR
ARRANGEMENT WITH ANY PERSON, FIRM OR CORPORATION, OR ENTER INTO ANY AGREEMENT, PARTICIPATE IN ANY COLLUSION, OR OTHERWISE TAKE ANY
ACTION IN THE RESTRAINT OF FREE, COMPETITIVE BIDDING IN VIOLATION OF THE SHERMAN ACT (15 U.S.C. SECTION 1), SECTIONS 59.1-9.1 THROUGH 59.19.17 OR SECTIONS 59.1-68.8 THROUGH 59.1-68.8 OF THE CODE OF VIRGINIA.
THE UNDERSIGNED OFFEROR HEREBY CERTIFIES THAT THIS AGREEMENT, OR ANY CLAIMS RESULTING THERE FROM, IS NOT THE RESULT OF, OR AFFECTED
BY, ANY ACT OF COLLUSION WITH, OR ANY ACT OF, ANOTHER PERSON OR PERSONS, FIRM OR CORPORATION ENGAGED IN THE SAME LINE OF BUSINESS OR
COMMERCE; AND, THAT NO PERSON ACTING FOR, OR EMPLOYED BY, THE CITY OF VIRGINIA BEACH HAS AN INTEREST IN, OR IS CONCERNED WITH, THIS BID;
AND, THAT NO PERSON OR PERSONS, FIRM OR CORPORATION OTHER THAN THE UNDERSIGNED, HAVE, OR ARE, INTERESTED IN THIS BID.

DRUG-FREE WORKPLACE:

DURING THE PERFORMANCE OF THIS CONTRACT, THE CONTRACTOR AGREES TO (I) PROVIDE A DRUG-FREE WORKPLACE FOR THE CONTRACTOR'S
EMPLOYEES; (II) POST IN CONSPICUOUS PLACES, AVAILABLE TO EMPLOYEES AND APPLICANTS FOR EMPLOYMENT, A STATEMENT NOTIFYING EMPLOYEES
THAT THE UNLAWFUL MANUFACTURE, SALE, DISTRIBUTION, DISPENSATION, POSSESSION, OR USE OF A CONTROLLED SUBSTANCE OR MARIJUANA IS
PROHIBITED IN THE CONTRACTOR'S WORKPLACE AND SPECIFYING THE ACTIONS THAT WILL BE TAKEN AGAINST EMPLOYEES FOR VIOLATIONS OF SUCH
PROHIBITION; (III) STATE IN ALL SOLICITATIONS OR ADVERTISEMENTS FOR EMPLOYEES PLACED BY OR ON BEHALF OF THE CONTRACTOR THAT THE
CONTRACTOR MAINTAINS A DRUG-FREE WORKPLACE; AND (IV) INCLUDE THE PROVISIONS OF THE FOREGOING SECTIONS I, II, AND III IN EVERY SUBCONTRACT
OR PURCHASE ORDER OF OVER $10,000, SO THAT THE PROVISIONS WILL BE BINDING UPON EACH SUBCONTRACTOR OR VENDOR.
FOR THE PURPOSE OF THIS SECTION, “DRUG-FREE WORKPLACE” MEANS A SITE FOR THE PERFORMANCE OR WORK DONE IN CONNECTION WITH A SPECIFIC
CONTRACT AWARDED TO A CONTRACTOR IN ACCORDANCE WITH THIS CHAPTER, THE EMPLOYEES OF WHOM ARE PROHIBITED FROM ENGAGING IN THE
UNLAWFUL MANUFACTURE, SALE, DISTRIBUTION, DISPENSATION, POSSESSION OR USE OF ANY CONTROLLED SUBSTANCE OR MARIJUANA DURING THE
PERFORMANCE OF THE CONTRACT.

NONDISCRIMINATION CLAUSE:

1.
2.

EMPLOYMENT DISCRIMINATION BY OFFEROR SHALL BE PROHIBITED.
DURING THE PERFORMANCE OF THIS CONTRACT, THE SUCCESSFUL OFFEROR SHALL AGREE AS FOLLOWS:
A.

THE OFFEROR, WILL NOT DISCRIMINATE AGAINST ANY EMPLOYEE OR APPLICANT FOR EMPLOYMENT BECAUSE OF RACE, RELIGION, COLOR, SEX,
NATIONAL ORIGIN, AGE, DISABILITY, OR ANY OTHER BASIS PROHIBITED BY STATE LAW RELATING TO DISCRIMINATION IN EMPLOYMENT, EXCEPT
WHERE THERE IS A BONA FIDE OCCUPATIONAL QUALIFICATION/CONSIDERATION REASONABLY NECESSARY TO THE NORMAL OPERATION OF THE
OFFEROR. THE OFFEROR AGREES TO POST IN CONSPICUOUS PLACES, AVAILABLE TO EMPLOYEES AND APPLICANTS FOR EMPLOYMENT, NOTICES
SETTING FORTH THE PROVISIONS OF THIS NONDISCRIMINATION CLAUSE.

B.

THE OFFEROR, IN ALL SOLICITATIONS OR ADVERTISEMENTS FOR EMPLOYEES PLACED ON BEHALF OF THE OFFEROR, WILL STATE THAT SUCH
OFFEROR IS AN EQUAL OPPORTUNITY EMPLOYER.

C.

NOTICES, ADVERTISEMENTS, AND SOLICITATIONS PLACED IN ACCORDANCE WITH FEDERAL LAW, RULE OR REGULATION SHALL BE DEEMED
SUFFICIENT FOR THE PURPOSE OF MEETING THE REQUIREMENTS OF THIS SECTION.

D.

OFFEROR WILL INCLUDE THE PROVISIONS OF THE FOREGOING SECTIONS A, B, AND C IN EVERY SUBCONTRACT OR PURCHASE ORDER OF OVER
$10,000, SO THAT THE PROVISIONS WILL BE BINDING UPON EACH SUBCONTRACTOR OR VENDOR.

Name and Address of Offeror:
Hillard Heintze, a Jensen Hughes company
_______________________________________________________

30 South Wacker Drive, Suite 1400
_______________________________________________________
Chicago, Illinois 60606
_______________________________________________________
info@hillardheintze.com
E-mail Address:_________________________________________
Telephone Number:__(____)_______________________________
312 869-8500
52-1199515
FIN/SSN #:______________________________________________

Date: July 3, 2019
_____________________________________________
By:
______________________________________________
Signature in Ink
Arnette Heintze
_______________________________________________
Printed Name
Chief Executive Officer
_______________________________________________
Title

No
If yes, please indicate the “minority” classification bellow:
Is your firm a “minority” business? Yes
African American
Hispanic American
American Indian
Eskimo
Asian American
Aleut
Other; Please Explain: _______________________________________________________________________
Is your firm Woman Owned? Yes No
Is your firm a Small Business? Yes
No
Is your firm Service Disabled Veteran Owned? Yes No

City of Virginia Beach
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Protecting

people, performance, interests

what

and reputations is
we do, and why what we do

matters to you.

SECURITY RISK MANAGEMENT
THREAT + VIOLENCE RISK MANAGEMENT
LAW ENFORCEMENT CONSULTING
PRIVATE CLIENT + FAMILY OFFICE SERVICES
INVESTIGATIONS

You first.
Before we provide insight, deliver
assurance and instill confidence,
we begin with a critical, often
pivotal step. We listen. Your
business, your needs, your story.
This you-first approach brings a
deeper understanding that drives
our forward motion. With a clear
vision of the strategic path ahead,
we quickly align the right people
behind your point of need.
Your Hillard Heintze team.
Executing the carefully crafted
components of a wider mission.
Advancing best practices –
immediately and over time.
Representing the highest
standards of ethics, integrity,
character, trust and confidence.
Generating an extraordinary level
of quality, value and impact that
drives results.

Providing Insight | Delivering Assurance | Instilling Confidence®

Prevention.
Prevention.
Prevention.
It’s rule one. The common
denominator. The potent and
pervading principle that guides
our work. We will always view
your challenges through a lens
of prevention.

Trust is everything.
In our business, trust is not an ideal, it’s an
imperative. The pain points we address are
often highly confidential. In a perfect world,
you would look to us for proactive rather than
reactive solutions. But here’s the truth: sensitive,
emotionally charged situations often emerge
unexpectedly – without a planned response
strategy or an expert advisor at the ready.
Starting a confidential business relationship is
a bit of a trustfall – particularly when urgency
precludes a slow and steady build of assurance.
We get it. That’s why we jump at the opportunity
to document our depth of experience, our strict
code of ethics and our extensive client references.
So every engagement begins and ends with the
highest level of trust.

We gather evidence and
establish facts. We uncover
critical opportunities to improve
security and reduce risks,
threats and vulnerabilities. We
create roadmaps that lead to
positive change. And prevention
always has a prominent seat
at the strategy table.

SECURITY RISK MANAGEMENT

PRIVATE CLIENT + FAMILY OFFICE
SERVICES

••

Security Risk Consulting

••

Security Program Development

••

Advisory Counsel and Support

••

Executive Protection Program Services

••

Due Diligence Background Investigations

••

Independent Security Study

••

Behavioral Threat Assessment and Management

••

Emergency Preparedness and Crisis Management

••

Residential Physical and IT Security Assessment

••

Special Event Security Services

••

Travel Risk Management

••

Active Shooter Response Planning

••

Family Emergency Planning

••

Open Source Intelligence and Family Threat
Monitoring Services

••

Technical Surveillance Countermeasures (TSCM)

THREAT + VIOLENCE RISK MANAGEMENT
••

Threat Case Consultation

••

Behavioral Threat Assessment and Investigation

••

Behavioral Threat Management

INVESTIGATIONS

••

Workplace Violence Prevention Program Development

••

Due Diligence Investigations

••

Workplace Violence Prevention and Behavioral
Threat Assessment Training

••

Fraud and Financial Crimes Investigations

••

Open Source Intelligence and Threat
Monitoring Services

••

Litigation Support and Disputes

••

Open Source Intelligence and Corporate Risk
Monitoring

LAW ENFORCEMENT CONSULTING
••

Police Department Assessment

••

Law Enforcement Strategic Planning
and Program Development

••

Independent Monitoring and Oversight

••

Professional Standards Investigations

••

Interim Police Chief Services

Click on the services listed
to link to our website for
more information.

30 South Wacker Drive, Suite 1400
Chicago, Illinois 60606
(312) 869 -8500
www.hillardheintze.com

A Prevention-Oriented
Approach to Protecting Your
Employees and Workplace
A PRIMER FOR EMPLOYERS AND MANAGERS

Workplace violence
affects more than half
of U.S. organizations.
70% have no or
insufficient programs
and policies in place
to combat it.
- Dillon, B. (2012). Workplace violence: impact,
causes, and prevention. Work, 42(1), 15-20.
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A Prevention-Oriented Approach to Protecting Your Employees and Workplace

All In
Employers and managers take the
lead, but preventing workplace
violence is a shared responsibility
The risk of workplace violence is pervasive.
It does not discriminate between C-suites
and cubicles. Unlike other high-level
corporate concerns, violence in the
workplace can impact anyone, anytime,
anywhere in the organization.
Preventing such acts is a responsibility
shared by every employee – and
contractor, for that matter – from the top
down and the bottom up.

© Hillard Heintze 2016
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Workplace violence is a
specific category of violent
crime that calls for distinct
responses from employers,
law enforcement and
the community.
- Workplace Violence: Issues in Response, FBI
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A Prevention-Oriented Approach to Protecting Your Employees and Workplace

The Cost of Violence
Nearly two million American employees
are victims of workplace violence each year.
This sobering statistic from the Bureau of
Labor offers ample cause for concern. But the
stakes get even higher when you consider the
probability that these numbers are grossly
underreported.
The human cost of these violent acts is
immeasurable. The financial impact can
cripple a business. Medical bills covering
physical and psychological support for
victims and witnesses, liability expenses,
negligence lawsuits and physical site
damage can be extensive.
Recovery can bring a second wave of
impacts —
 especially with the indirect costs
of productivity losses as employees struggle
to regain a sense of security, confidence and
morale. This lack of assurance can lead to
further casualties as clients and partners
choose to disassociate in response to
reputational damage or negative publicity.

© Hillard Heintze 2016
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Four out of ten supervisors
are aware of at least one
employee facing domestic
violence issues.
The cost of lost productivity
due to domestic violence
that spills into the
workplace: $727 million.
- http://brandongaille.com/24-surprisingstatistics-on-workplace-violence/
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A Prevention-Oriented Approach to Protecting Your Employees and Workplace

Addressing a Range of
Concerning Behavior
Workplace violence includes but is not limited to
physical violence, threats or threatening behavior
communicated through verbal, written, electronic
or physical means.
Growing awareness of the connection between
workplace violence and domestic violence has
elevated priorities related to protective measures
for employee victims of abuse. It is just one issue
among a range of threats along the continuum
of concerning behavior. An effective workplace
violence prevention program should address
them all.

Intimidation and
Harassment

Threats and
Sabotage

Environment
of Fear
and Distrust

Assaults

THREATENING
BEHAVIORS
Employee
or Customer
Dissatisfaction

BEHAVIORS
OF CONCERN

PHYSICAL
INJURY
Homicide

DEATH

© Hillard Heintze 2016
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For employers who fail
to prevent workplace
violence, jury awards in
liability cases average
$3.1 million per person,
per incident.
— Whitehead, S., Killings at job sites soaring.
The Cincinnati Post, p. A10.
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A Prevention-Oriented Approach to Protecting Your Employees and Workplace

Preventing Workplace
Violence Helps Employees
Feel Secure and Creates
a Stronger Business
Taking an all-in approach to workplace violence
prevention is vital to protecting people, property,
performance and reputation. Aligning security
and safety with strategic business issues such
as production and profitability brings broad
business benefits.
••

Increased workplace and employee security

••

Early identification of red flags – and
opportunities to intervene

••

Greater cross-functional collaboration and
information sharing

••

Higher employee morale, better productivity

••

Lower risks of lawsuits and settlements

••

Getting appropriate mental health
care for a subject

••

Uninterrupted business operations

••

Stronger enterprise risk management

© Hillard Heintze 2016
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Employers must maintain
“a place of employment
which is free from
recognized hazards
that are causing or are
likely to cause death or
serious physical harm ...”
- OSHA/MOSHA
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A Prevention-Oriented Approach to Protecting Your Employees and Workplace

The Employer’s Role in
Violence Prevention
A comprehensive safety and security program
incorporates plans, policies and procedures
related to workplace violence prevention,
business continuity, operational resilience, active
shooter and emergency preparedness and crisis
management.
1. Gain a baseline understanding of the strengths
and weaknesses in your current policy
Conduct a workplace violence prevention
gap analysis that evaluates current strengths,
resources and processes in legal, compliance
HR, security and other departments and
identifies the best opportunities to improve
them.
2. Advance the company’s ability to prevent,
mitigate and respond to incidents
••

Craft workplace violence prevention
policies and protocols

••

Synchronize and align your personnel,
security and safety policies

••

Develop and deliver distinct training
curriculum for the general workforce,
managers and the threat assessment team

••

Focus on awareness as the vital first
line of defense

© Hillard Heintze 2016
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Key Components of
an Effective Workplace
Violence Policy
Courtesy, Respect and Safety
Zero Tolerance
Action and Enforcement
Notification of Protective
and Restraining Orders

12

A Prevention-Oriented Approach to Protecting Your Employees and Workplace

3. Incorporate threat assessment into your plan
••

Establish a threat assessment team

••

Be prepared to conduct a behavioral
threat assessment, if needed

••

When necessary, seek assistance from
specialists including threat assessment
experts, clinical psychologists and other
professionals as well as social services,
mental health and law enforcement entities

4. Factor in best practices in emergency
preparedness planning
••

Develop an emergency management
plan (EMP) that is aligned with the National
Incident Management System (NIMS) and
Incident Command System (ICS)

••

Conduct assessments of physical and
technical security capabilities as
well as facility-specific risks, threats
and vulnerabilities

••

Update physical and technical security
to conform with best practices

••

Ensure your EMP includes a detailed active
shooter incident response plan

••

Practice emergency response including
liaison and involvement from first responders

••

Establish a business continuity plan to
improve your ability to anticipate, resist,
absorb, adapt and recover quickly from
unforeseen, unplanned events

© Hillard Heintze 2016
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See Something,
Say Something
Identifying and responding to warning
behaviors is a key component of an effective
workplace violence prevention program.
The opportunity to take proper actions
following the report of a potential threat
substantially increases the ability of a
company to mitigate the potential for
violence or prevent it altogether.
Maintaining the privacy of the reporter
and employee is important. The goal is
to maintain a safe and positive working
environment – not discipline.

14

A Prevention-Oriented Approach to Protecting Your Employees and Workplace

The Employee’s Role in
the Prevention Effort
••

Accept and adhere to an employer’s
preventive policies and practices

••

Learn about the warning signs and
what constitutes concerning behaviors
and situations

••

Report concerns to a person in
authority – manager, supervisor,
HR, Security, Employee Assistance
Program (EAP), ethics hotline

••

Overcome the tendency to ignore
and dismiss inappropriate behaviors
by co-workers

© Hillard Heintze 2016
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Hillard Heintze is one of
the leading security risk
management firms in
the United States. We help
organizations and senior
leaders protect their people,
performance, interests and
reputations. We help you
create and sustain a safe
and secure workplace that
prevents acts of targeted
violence, mitigates risks
and advances business
and mission objectives.
We do this by providing
insight, delivering assurance
and instilling confidence.

For more information, contact:
Howard Fisher, Esq., Senior Vice President, Strategic Relationships
howard.fisher@hillardheintze.com
(312) 229-9882
Matthew Doherty, Senior Vice President, Threat + Violence Risk Management
matthew.doherty@hillardheintze.com
(202) 306-6530
For more thought leadership and collateral on workplace violence
prevention, threat assessment and active shooter planning, visit
www.hillardheintze.com/workplace-violence-prevention-programs

THREAT + VIOLENCE RISK MANAGEMENT

Workplace Violence
Prevention Services
PREVENTION-FOCUSED OUTCOMES

Increased workplace safety and
employee security.
Early identification of risks and red
flags – and intervention before violence
occurs.
Higher employee morale, better
productivity and lower liability if an
incident occurs.
Greater cross-functional collaboration
and information sharing.
Stronger enterprise risk management
and confidence that correct preventionoriented steps are followed.

Taking an all-in approach to workplace
violence prevention is vital to protecting
people, property, performance and
reputation.
A comprehensive workplace violence prevention
program is essential for every organization seeking to
reduce the probability of harm while enhancing the
overall security and well-being of the work environment.
Highly effective programs take an ‘all in’ approach that
includes clearly defined plans, policies and procedures;
company-wide education and training; and an internal
threat assessment capacity to proactively monitor and
manage conditions that contribute to violence.

Workplace Violence
Prevention Services
SCO P E O F S E R V IC E S
Workplace Violence Prevention Needs Assessment
Comprehensive review and evaluation of current strengths, capabilities and resources
supporting the development or enhancement of a workplace violence prevention
program. Examines existing policies in critical areas such as onboarding, employment
screening, privacy, compliance and issue resolution and escalation. Identifies gaps
and opportunities for improvements and provides guidance on execution. Analysis
includes key functions and departments such as Security, HR, Operations, Legal, EAP
and line management.

Hillard Heintze specializes in
helping employers in both the
public and private sectors create
and sustain safe workplace
environments that prevent
violent incidents, mitigate risks
and advance business and
mission objectives. We can help
you capture benefits such as
higher employee confidence
in the security of their work
environment and better
productivity as well as lower
liability if an incident occurs and
the correct prevention-oriented
steps have been followed.

FOR M O R E IN F O RM AT I O N
Matthew Doherty
Senior Vice President, Practice Lead
Threat + Violence Risk Management
matthew.doherty@hillardheintze.com
202-306-6530
Howard Fisher, Esq.
Senior Vice President
Strategic Relationships
howard.fisher@hillardheintze.com
312-229-9882

© 2019 HILLARD HEINTZE [ 190318 ]

Workplace Violence Prevention Program Development
Creation of a comprehensive violence prevention and management program. Includes
clear, actionable guidance on areas ranging from core operational policies, practices,
compliance, privacy, reporting and incident tracking to the formation of a crossfunctional, multidisciplinary threat assessment team.
Program development typically draws from the findings of a workplace violence needs
assessment and the insights of our multidisciplinary team of experts in behavioral threat
assessment, forensic psychology, investigations and law enforcement.
Threat Assessment Team Development and Support
Guidance on the selection and structure of a multidisciplinary team that takes on the
specialized leadership function of assessing, monitoring and managing behavioral risk.
Teams typically incorporate the diverse strengths of personnel from HR, Security, Legal,
management, EAP and other stakeholders as well as other ad hoc members including
external specialists in law enforcement, mental health and targeted violence.
Support includes the establishment and documentation of activation protocols as
well as training for Threat Assessment Team members on roles and responsibilities,
critical issues in behavioral threat assessment and workplace violence. Training can
be structured to include advanced interviewing techniques and interactive behavioral
simulations.
Active Assailant Awareness and Response Training
Development and presentation of training that can assist in a wider corporate effort to
provide leadership, threat team members and employees with the tools necessary to
prepare for and respond to an active assailant.
•

Pre-course evaluation addresses active shooter response, emergency management,
workplace violence prevention, threat assessment operations and capabilities.

•

Empowers employees to think through their actions and use strengths and skills
to step up to the demands of making life-saving decisions in what may only be
minutes or even seconds.

•

Helps transform planned protocols into instinctual, life-saving human responses.

•

Creates stronger alignment of active shooter planning with an emergency
management plan.

•

Improves a company’s overall readiness and resiliency in addressing the risks of
targeted violence.

Providing Insight | Delivering Assurance | Instilling Confidence

®

www.hillardheintze.com

CASE STUDY #219

TRAGEDY
After a Fatal Active Shooter Attack, a Professional Services Leader
Prioritizes Security Risk Management

CLIENT

SERVICE

INDUSTRY

A Brand Leader

Security Operations
Assessment

Professional Services

Client’s Challenge
After an individual entered a main office building belonging to a professional services
firm, it took only minutes for four employees’ lives to be lost. The gunman was killed
by responding officers. Firm leaders, faced with this tragedy and the inevitable
traumatization of its workforce, called Hillard Heintze for help in developing a
security posture that would help employees feel safe again.
The Hillard Heintze Solution
Over the following weekend, the emphasis was on initiating an internal investigation
of the attack, liaising with law enforcement crime scene experts and adding new
discreet and highly visible layers of security including armed guards. Careful attention
was given to crafting an email sent by the CEO to all facility employees Sunday night
acknowledging the terrible loss of their colleagues and outlining steps the company
was already advancing to prevent the likelihood the tragedy could occur again
anywhere across its U.S. operations.
In the weeks and months that followed, a tense and driven executive team sought
and secured the design and implementation of a wide array of services and support
from Hillard Heintze. These have included, to date, an independent assessment of
security operations protecting the company’s headquarters, a physical and technical
security assessment of its data centers and an evaluation of its in-house risk
assessment tool and methodology.

UNPLUGGED
A FRANK OPINION
The Project Manager’s
Post-Engagement Perspective
“Engagements like these are
intense because so many
lives have been torn apart.
You really want to see the
right action taken quickly, to
bring assurance to a whole
population of workers who,
at different levels, are both
grieving and afraid to come
to work.
You can’t just turn the facility
into Fort Knox. That’s neither
pragmatic nor affordable.
Instead, you need to be
strategic – layering in mutually
supporting physical and
technical security measures,
enhancing security policies and
training all employees to be
compliant and security-aware.”

Impact on the Client’s Organization
The emotional impact of the event remains at every level of the company, from
its executive leaders through its thousands of employees across the nation. The
company’s security posture is now dramatically different than it was the day before
the attack, even as it continues to strengthen and expand security risk management
across the enterprise.

Corporate Headquarters
30 South Wacker Drive
Suite 1400
Chicago, Illinois 60606
(312) 869-8500
www.hillardheintze.com

Protecting What Matters®
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CASE STUDY #195

SHOTS IN THE LOBBY
In the Wake of a Fatal Shooting, an Entertainment
Complex Tightens Up Its Security Operations

CLIENT

SERVICE

INDUSTRY

Multi-Facility,
Multi-Acre Complex

Security Risk Assessment

Malls and Entertainment
Complexes

Client’s Challenge
It erupted in a matter of seconds after sundown. In the lobby of a marquis hotel
packed with guests, an argument erupted. Shots were fired, hitting one man.
Parents pulled their children to safety as security guards struggled to manage
the panic and get emergency medical help for the victim.
In the days that followed, the complex’s owner and operator reached out to
Hillard Heintze for help: “We believed our security and safety capabilities are
quite effective. Maybe they were, and maybe not. What can we be doing better?”
The Hillard Heintze Solution
Given the urban complex’s multi-acre footprint and multiple facilities – as well
as the largely unrestricted access provided to the public day and night – a major
security assessment was in order. Hillard Heintze’s Security Risk Management
practice initiated a sweeping review.
Access control and CCTV systems were vetted, panic alarms inspected, incident
prevention and response policies examined, and invaluable one-on-one interviews
held with many personnel, from the complex’s executive leadership to the security
guards who had been posted in the facility on that fateful night. From a security
perspective, no stone was left unturned.

UNPLUGGED
A FRANK OPINION
The Project Manager’s
Post-Engagement Perspective
“Could this client have
prevented this tragedy?
Probably not. But it viewed
the event as an opportunity
to improve how it protects
members of the public and
its own customers and staff.
It’s not easy. Managing
safety and security across
many co-located buildings
is hard enough. But the open
access to the public creates
more complexity than most
organizations or stand-alone
facilities with clearly defined
and more easily controlled
perimeters have to address.”

Impact on the Client
The assessment uncovered valuable information. Findings addressed topics
such as further integration of security technologies, placement of security camera
feeds, monitoring practices, security guard coverage and positioning, and real-time
communication among security personnel across the complex’s many buildings.
Critical issues were addressed immediately. Other opportunities for improvement
were scheduled for the near future so they could be properly budgeted. Week by
week, this client is tightening its security and reducing risks across its operations.

Corporate Headquarters
30 South Wacker Drive
Suite 1400
Chicago, Illinois 60606
(312) 869-8500
www.hillardheintze.com

Protecting What Matters®
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CASE STUDY #231

GUN SHOP
A Terminated Employee Purchases a Firearm – and Triggers Urgent Action to Protect his
Former Colleagues

CLIENT

SERVICE

INDUSTRY

NASDAQ-traded Firm

Threat Assessment and
Investigation

Technology

Client’s Challenge: A Termination Ends Badly
A technology company about to terminate an employee with persistently unresolved
anger management issues sought guidance from Hillard Heintze on how to safely
handle notifying the employee. We recommended (1) selecting a room near an
exit away from other employees, (2) posting off-duty armed security outside the
room, (3) removing any heavy objects that could be weaponized in the event of a
physical confrontation, and (4) having the decision delivered by a Human Resources
employee with sufficient physical stature and no prior interaction with the employee
as the employee’s relationship with other HR personnel had become contentious.
However, management changed plans at the last minute, accelerated the timeline
and chose to have a junior HR employee who shared a history with the employee
deliver the decision.
The Hillard Heintze Solution: Immediate Action on Multiple Fronts
After the employee stormed out of the discussion, Hillard Heintze directed
surveillance to tail him. His first stop was the gun store. His second was the gun
range. The firm instructed the technology company to shut down all facilities and
begin coordination with state and local police in two jurisdictions as the now former
employee lived and worked in separate states. As Hillard Heintze started identifying
various intervention options – since no crime had been committed yet – the former
employee eluded surveillance. At-risk individuals such as his supervisor and company
leaders acted on Hillard Heintze’s counsel and left their homes in the middle of the
night for local hotels. An immediate, overnight physical and online investigation
narrowed the search that was complicated by jurisdictional authority as the former
employee traveled across three states.

UNPLUGGED
A FRANK OPINION
The Project Manager’s
Post-Engagement Perspective
“This was one of our most
intense cases – every minute
throughout the day and
overnight.
We leveraged our experts
in almost every one of our
practices. Threat assessors
and a clinical psychologist.
Background investigators
and open source intelligence
specialists. Security and
surveillance personnel.
Retired federal and state law
enforcement executives. It
was a true team effort – and
a successful outcome.”

Impact on the Client’s Organization: Relief – and a More Secure Workplace
In the early morning hours, Hillard Heintze investigators located the former
employee, and law enforcement personnel detained him, took custody of his firearms
and used a court order to remand him to a mental health facility. No lives were lost.
The individual received mental health treatment and eventual release on his own
cognizance. The technology company helped ease the transition with a generous
termination package. However, the total business impacts – related, for example, to
closing the facility for several days and other crisis-related costs – were substantial.
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