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Fiscal year FY 18 was a period of continued
productivity for the Office of the City Auditor. We
released twelve audit reports and several memos.
A summary of each audit is included in this
annual report. Additionally, City departments
agreed and committed to implementation of
100% of our FY 18 audit recommendations.

During the year, our Office participated in the
2018 Member Satisfaction Survey. While it is
important to produce high quality, value added
audit reports, it is equally important to maintain a
workplace where all employees feel valued and
are treated fairly. I am pleased that the results of
the survey revealed that my staff feel very
positive about our work environment.

On a daily basis, we take pride in knowing the
services we provide have helped to improve our
City. We look forward to continuing to work with
City Council, the Audit Committee and City
management to find ways to strengthen public
accountability, improve the efficiency of City
operations, reduce costs, increase revenues and
provide information to facilitate decision-making.
The strong support of our function by City
leadership ensures our success.

CITY DEPARTMENTS AGREED
AND COMMITTED TO
IMPLEMENTATION OF 100%
OF OUR FY 2018 AUDIT
RECOMMENDATIONS

Office of the City Auditor
Workshop and Annual
Retreat
This year, as part of our retreat, we
visited the new EMS HQ building and
took a tour of the facility with Virginia
Beach EMS Chief Brazle.

Sincerely,

Lyndon S. Remias
City Auditor
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AUDIT COMMITTEE
What is the role of the Audit Committee?
According to Committee Chair Sharon Brown, “The
Audit Committee serves in an advisory capacity as
independent reviewers of reports and audit
plans. Being a member of this committee has
provided an opportunity to see first-hand the value
that the audit staff provides in assisting management
with process controls and enhancements.

It is a

pleasure to be a member of the Audit Committee and
observe the positive dedication that the Audit Staff
exhibit and quality reporting they provide."

(From left to right) Emilson Espiritu, Sharon Brown, and
Karen Hill, members of the Virginia Beach Audit
Committee. (Not pictured - City Council members,
James Wood and John Uhrin.)

RESPONSIBILITIES OF
THE AUDIT COMMITTEE
Reviewing the City Auditor’s
annual plan and budget before
submission to City Council
Reviewing audit reports upon
issuance

Congratulations to Sharon Brown
who was recently elected as the
Audit Committee Chair for FY 19!
Also, a special thanks to our outgoing
Chair, JoAnn Augone, for her ten years
of service on the Audit Committee.

Monitoring follow-up on reported
findings to assure corrective
action is taken
Reporting to City Council on
problems or problem areas when
deemed appropriate
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OFFICE HAPPENINGS
WELCOME ABOARD
Rosana recently transferred to
the Office of the City Auditor
from Public Utilities. Welcome to
the team, we're very glad to have
you!
Rachel our summer intern is a
Sophomore at Virginia Tech.
Emilson, a retired U.S. Navy

Rosana Clark, Administrative Specialist

Commander who served on
active duty for 28
years, joined the Audit Committee
in June.

Rachel Le, Summer Intern

Sharon Hayes, Forensic Audit Manager and Jody
Davis at United Way's Day of Caring at the Equi-Kids
Therapeutic Facility

Emilson Espiritu, Audit Committee Member
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COMPLETED
AUDITS
Performance Audits
The purpose of performance audits is to assess
the quality of performance by City agencies and
functions in carrying out their assigned
responsibilities. The scope may include the entire
agency or some portion thereof, such as a specific
program or function. This year we issued eight (8)
performance audits.

Joint Use Library Contract

Office of the City Attorney

Audit of the efficiency and effectiveness of the

Audit to identify the areas of financial risk in the

accounting and sharing of expenditures of the

City Attorney’s Office, document and assess the

Joint Use Library (JUL) between Tidewater

design of the controls over those areas, and test

Community College (TCC) and the City. This took

those controls for compliance.

place in accordance with the executed
Memorandum of Agreement (MOA).

Stormwater Management Utility
Audit of the efficiency and effectiveness of
accounting of revenue collected by the utility, and
evaluation of the revenue usage for the general
welfare, health, and safety of the City and its
residents in accordance with applicable laws and
regulations.

Contracts Promoting Cleaner Watersheds
Audit of the efficiency and effectiveness of
management’s internal controls over the
administration of contracts promoting cleaner
watersheds.

Agriculture Reserve Program
Audit to verify the significant financial aspects of
the Agriculture Reserve Program (ARP), verify
compliance with the City's Agricultural Lands
Preservation Ordinance, and document and
assess the ARP application/development rights
acquisition
process.
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Performance Audits (continued)
Police Internal Affairs

Sale and Marketing of City Real Estate

Audit to ensure that adequate administrative

Audit to determine compliance with City policies

investigation policies and procedures are in place

and proper conduct regarding the marketing and

so that allegations are addressed in a proper, fair

sale of residential real estate acquired by the City

and timely manner, as well as determine whether

under the Accident Potential Zone–One (APZ-

investigations performed by the Virginia Beach

1)/Clear Zone (CZ) Program.

Police Department complied with established
internal policies and procedures. This audit was
conducted at the request of management.

Other Projects & Activities
Healthcare Claims Contingency Audit

Follow-up on Prior Year Audit Recommendations

Coordinated the annual audit of Optima Healthcare

Performed annual follow up activities to determine

Claims by Healthcare Horizons.

whether findings and recommendations from previous
audits have been addressed and/or implemented.

Information Technology Controls Review
Reviewed general and application controls related to

External Audit Contract Administration

the City’s general ledger, payroll and human resources

Provided oversight and management of the City’s

application (InSITE) in conjunction with the annual

annual financial statement audit contract.

financial statement audit of the City.

2017 Striving for Excellence

FY 17 Volunteer Resources Annual Report
Performed annual review to determine reasonableness

Reviewed a selection of the 2017 Striving for Excellence

of the amounts reported regarding valuation of

(SFX) submissions for reasonableness of methodologies

volunteer hours.

and calculations employed in determining any savings
amounts and the clarity of communicating the type of
fiscal impact.
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Attestation Engagements
In an attestation engagement, auditors perform
an examination, review or agreed-upon procedure
of a subject matter or assertion.

Attestation

engagements can cover a broad range of
financial or non-financial objectives. This year we
performed two (2) attestation engagements.

Results of the Agreed-Upon Procedures for
Enoch Baptist Church Summer Camp
Program
Reviewed bank transactions, invoices, receipts with
expenses involving the summer camp program, and
expense tracking documentation in order to assist in
evaluation of the oversight and expenditures pertaining
to the grant awarded to Enoch Baptist Church for the
summer camp program.

Pier Project Bid Assessment
Reviewed the two proposals received in a bid for city
property that would be used for the development of a
new two-level pier. This assessment was conducted at
the request of the City Council.

Police Property and Evidence Unit
Audit of the efficiency and effectiveness of cash and
evidence handling processes in the Police Property and
Evidence Unit to ensure that cash/evidence seized

Results of the Agreed-Upon Procedures
applied to the 2018 Actuarial Valuation of
Other Post Employment Benefits (OPEB)
Reviewed the reasonableness of underlying assumptions
utilized by the actuary in computing the City/Schools
GASB75 healthcare liability.

Convention and Visitors Bureau FY
18 Procurement Card Transactions
Reviewed procurement card transactions of the
Convention and Visitors Bureau (CVB) for compliance
with the City’s policies and procedures.

To read any of our audit reports in its entirety visit our
webpage at www.vbgov.com/cityauditor

and/or found is appropriately recorded and
inventoried.
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LOOKING AHEAD - UPCOMING
AUDITS
Tourism Investment Program & Tourism Advertising Program Special Revenue
Funds
Virginia Beach Community Development Corporation
City-Wide Review of Automated Vehicle Location Use and Monitoring (AVL)
Fire Department
Health Department - Dental Program
City Personnel Board Operations
City's Vendor Master File
Federal Emergency Management Agency Special Revenue Fund
Public Safety Recruitment, Retention, and Promotional Processes

Some audits placed on the FY 19 Audit Schedule were based on concerns expressed in response
to the city wide survey sent to all members titled - Help the City Auditor Determine What to Audit
in FY 19.

WE GREATLY APPRECIATE
ALL THE INPUT FROM
MEMBERS. YOU SPOKE, AND
WE LISTENED. THANK YOU!

Stay connected, follow us on
Facebook @VBCityAuditor
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FRAUD, WASTE, AND ABUSE
PREVENTION AND REPORTING
The City's Fraud, Waste and Abuse (FWA) Prevention

CRMA, CGAP
City Auditor

Program, coordinated by the Office of the City

lremias@vbgov.com

Auditor, includes the operation and management of
the Fraud Hotline, promoting awareness through

Chris Ford, CPA

communication and training, and initiating and

Deputy City Auditor

coordinating investigations of alleged incidents of

cford@vbgov.com

fraud, waste and/or abuse within City programs.

Gretchen Hudome, CIA, CRMA

Number of Allegations per Year

90

Deputy City Auditor
ghudome@vbgov.com
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Sharon Hayes, CFE, CICA
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Forensic Audit Manager
shayes@vbgov.com
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Timothy Bell, CICA
To report fraud, waste, or abuse, please call the

Senior Auditor

2017
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HOTLINE at

757-468-3330 or use your mobile device by downloading the

tbell@vbgov.com

mobile app VB CONNECT from iTunes.
For more information about the activities of this program,

Tony Gonzalez, CPA, MBA

please see the Forensic Audit Division’s FWA FY 18 Annual

Senior Auditor

Report.

agonzalez@vbgov.com

Rosana Clark
Administrative Specialist
raclark@vbgov.com

HOTLINE
757-468-3330

loading...

Find us on Facebook, the web or
email us anytime

(From left to right) Jason Marks, reporter from WAVY-TV 10,
Lyndon Remias, City Auditor, and Tim Eberly, reporter from the
Virginian Pilot, at the Virginia Local Government Auditors
Association (VLGAA) 2018 Spring Conference

