The list below shows the City Council's questions and requests for further information to staff about certain areas of the FY

2013-2014 budget. These questions and requests are displayed to give the public more information about the

budget.Some questions do not have answers available at this time, and therefore will show, "In Progress"”. Please check

back every Monday for updates.
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Question

Can you please provide the revenue generated for each
of the proposed fee and tax adjustments on page 66 to
69 of the Executive Summary? Additionally, can you
please describe the intended uses of this revenue?

How much revenue will the pleasure boat tax generate?

Navigational channel dredging is provided by the Federal
government. How much does the Federal government
fund now for dredging and when does the City believe
they will stop funding this activity?

What is the total number of taxes and fees the City has
with the Proposed FY 2013-14 budget?

Is there a cap on the boat tax?

How much is the net increase of the boat/recreational
vehicle tax annually? What are the estimated dredging
costs year by year during the duration of the dredging
projects including all multiple dredges? What amount of
this cost is expected to be covered by homeowners via
the SSD?

Please provide the changes in the amount paid by
employees for health care coverage for the last ten years.
Please provide the amount for: Employee Only; Double
Employee; Employee Plus Spouse; and Employee Plus

Date
Answered


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/145/FY14%20001-Revenue%20for%20proposed%20fee%20and%20tax.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/156/FY14%20002%20-%20Boat%20Tax%20Revenue.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/157/FY14%20003%20-%20Navigational%20Channel%20Dredging.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/158/FY14%20004%20-%20Number%20of%20taxes%20and%20fees%20charged%20by%20the%20City.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/159/FY14%20005%20-%20Cap%20on%20boat%20tax.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/160/FY14%20006%20-%20Boat%20Tax%20and%20Dredging.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/161/FY14%20007%20-%20Employee%20Health%20Care%20Costs%2010%20Years.pdf
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Family.

Please provide the percentage salary increases, if any,
for the last ten years. This would include only increases
across the entire organization.

What is the cost to collect the boat tax? What is the
process to collect the tax? What is the estimated loss of
boats and businesses if we implement a boat tax?

On page 1-9 of the FY 2013-14 Proposed Operating
Budget, the following statement is made, "The City uses a
modified, zero base budget approach...". Does this mean
you prioritized the outcomes within each budget
unit/department with associated budget resources (the
essence of zero-based budget)? If yes, please provide
that prioritization structure. If no, how then is what we do
difference from current services budgeting?

On pages 1-13 through 1-32 of the FY 2013-14
Proposed Operating Budget please provide in excel
format the provided information to include the insertion
of columns to show the delta in numerical and percentage
formats of FY 2012-13 Adjusted Budget to FY 2011-12
actual and FY 2013-14 Total Proposed to FY 2012-13
Adjusted Budget.

Please provide an executive summary of the additions
and subtractions for City (and then within City breakout of
unrestricted general fund and other) that makes visible
how we addressed direct labor and benefit increases and
infusion of revenues from fee increases that are in the
end net only an overall budget increase (see page 5 of
the Proposed Executive Summary of the Resource
Management Plan FY 2013-14).

Please provide a copy of ordinance you reference on
page 5 of the Proposed Executive Summary of the
Resource Management Plan FY 2013-14. Please share
the methodology you relied upon in your “modified zero


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/162/FY14%20008%20-%20History%20of%20Salary%20Increases.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/163/FY14%20009%20-%20Cost%20of%20Collecting%20Boat%20Tax.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/164/FY14%20010%20-%20Zero%20Based%20Budgeting.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/246/FY14%20011%20-%20Pages%201-13%20through%201-32%20-%20Attachment.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/247/FY14%20012.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/248/FY14%20013%20-%20Vertical%20Salary%20Compression.pdf
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base budget approach” to establish a $1 million as the
appropriate amount to proposed to address vertical
salary compression. Please identify the amount set aside
in the current budget and how it is been used to date?
As a matter of reference when | was then RADM Harvey’s
Deputy on the OPNAV staff a number of civilians with
longer years of total service made more money thanl. A
coach on a basketball team or any sports team is not the
highest paid person. | look forward to reviewing the
policy. Hopefully it has more dimensions than you were
able to address on page 5.

Could please address where we have achieved labor
productivity. Against a base of almost 7,000 employees
less public safety which should establish an adjusted
baseline of 5,000 plus positions for every one percent
labor productivity are 50 positions. Why is that are
managerial leadership cannot deliver two percent labor
productivity less public safety next year? | applaud the
reduction of 29, but not the addition of 41 for a net
increase of 12. | really believe that engaged leadership
could deliver not only a net zero change but a net
reduction in number of budgeted positions. There
certainly is room for process improvement in our “hybrid
zero-base budget approach.” When we have current
employees that we cannot appropriately compensate for
their service, why are adding net new positions?
(Rhetorical question to make a point).

Error previously brought to your, City Manager, attention
but may not escape notice of City Council as a whole and
the public. On slide 8 of the PowerPoint presentation
entitled “FY 2013-14 Operating Budget and Six-Year
Capital Improvement Program” made to City Council on
March 26, 2013 it states (last bullet on slide 8) “Transfer
the two cents real estate increase City Council approved


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/249/FY14%20014%20-%20Labor%20Productivity.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/250/FY14%20015%20Transporation%20Dedication.pdf
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last year, from the operating budget to the CIP to support
transportation funding.”

On page 7 of your letter to the City Council in the
Resource Management Plan Executive Summary
(proposed) FY 2013-14 under the Capital Projects
section you stated, “As Virginia Beach enters middle age-
happy 50th birthday! - we find more and more things to
patch and build afresh. This is especially true of our
roads. It’s why City Council increased the real estate tax
rate 2 cents laws year and dedicated these funds to road
construction and maintenance.” Which statement is
correct? If you statement is correct, which is my
assessment has the presentation been corrected? Please
identify the projects to which the revenue coming from
the 2-cents on the real estate rate funded in the current
FY 2012-13 budget.

How many boats that would be subject to the proposed
boat tax on page 7 of the Resource Management Plan
Executive Summary (proposed) FY 2013-14 are currently
registered at Virginia Beach residences? Please share the
number of boats and assessed valuation that was used to
determine the budgetary contribution of the proposed
boat tax? Please breakout the boat valuation as follows or
like breakout you may already have: Over $500,000,
$250,000 to $499,999, $100,000 to $249,999,
$50,000 to $99,999, $20,000 to $49,000, and
$10,000 to $19,988.

No tax or fee increase is without friction. The U.S. Office
of Management and Budget and other professional
organizations employ dynamic scoring techniques to
capture that when you increase taxes and fees and on an
individual, household, or business they have less money


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/251/FY14%20016-Number%20of%20Reg%20Boats.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/252/FY14%20017%20Revenue%20increases%20and%20impact%20on%20family.pdf
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to spend on other transactions that generated tax
revenue. Please identify estimated lost tax revenue from
other sources as a consequence of the aggregate effect
of the taxes and fees proposed to be imposed by this
budget so the net gain can be understood? Also your
budget message makes no mention of the additional
estimated minimum $300 per family impact of the
Transportation bill should its constitutionality be upheld?
How did you take into account additional lost sales (and
they will be lost sales) due to the additional seven-tenth
of a cent additional sales tax of our region except for
food? Did the City do any assessment on the cumulative
impact on the discretionary impact on the median family
income in nominal or constant dollar terms?

What are the number of billing accounts to which the
additional $3.00 a month trash fee is applied to?

Please develop a table with the following information for
FY 2012-13, FY 2013-14, and the delta between the
two with regard to the Waste Management. The number
of billable accounts, General Fund revenue, and trash fee
revenue.

Please identify at the line item level the cost increases in
Waste Management forecasted over 2012-13 and how
and why they were allocated between General Fund
Revenue and Trash Fee Revenue.

What is the real estate tax reduction that would be
required to make the fee revenue neutral in the budget
without taking tax deductibility of real estate taxes into
account?

On page 1-12 of the Resource Management Plan
Operating Budget (proposed) FY 2013-14 the following
statement is made: “Where possible, the City will develop,
authorize, and issue revenue, special fee, or other self-


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/253/FY14%20018%20Number%20of%20billing%20accounts%20for%20trash%20fee.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/254/FY14%20019%20Table%20of%20Waste%20Management%20Information.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/255/FY14%20020-Waste%20Mgmt%20forecasted.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/256/FY14%20021%20-%20Real%20Estate%20Tax%20Equivalent%20to%20the%20Waste%20Management%20Fee.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/257/FY14%20022%20-%20Debt%20Service.pdf
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supporting debt instruments instead of General
Obligation Bonds. On Page 1-13 of the same document
referenced of above under 002 General Fund
appropriation unit “Debt Service” it shows a reduction in
debt service expense in 2013-14 over the current
budget. Please for FY 2012-13 and for the proposed FY
2013-14 develop a table below with notes to explain
how the delta was achieved and into which accounts in
the FY 2013-14 budget if any the delta was allocated or
if the reduction was used as an offset to preclude top line
growth. Where the category special fee or other self-
supporting debt is used please provide additional
explanations by way of a note.

Referencing Page 6 of the City Manager’s transmittal
letter in the Resource Management Plan Executive
Summary (proposed) FY 2013-14, please the cost of
buying back the instructional positions eliminated by
increasing class sizes. Please breakout the total number
of instructional positions deleted by elementary, middle
schools, high schools, and special instructional facilities (if
this school category is used).

Referencing Page 7 of the City Manager’s transmittal
letter in the Resource Management Plan Executive
Summary (proposed) FY 2013-14, in addition to the
dynamic scoring requested in an earlier question, please
provide the business case analysis that was presented
during the City’s “hybrid zero-based management
approach” that validated the return on the investment
and then justified that return based on universe of
smokers? Did anyone conducted research to assess the
economic distribution of smokers today (remember
smoking is not an illegal activity) to assess the aggressive
nature of this tax. | am thinking two packs a week for an


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/258/FY14%20023%20-%20School%20Positions.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/259/FY14%20024%20-%20Cigarette%20Tax.pdf
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additional tax of $5.20 a year, but the incremental
amount does not explain why this group is being
targeted. Why cannot we just self-finance out all of the
development that is being brought in? What is the current
cash balance available to the Economic Development
Department? | noticed the space we paid the Virginian
Pilot $300,000 for renovation and moving expense in the
Town Center is now up for lease? Can you please confirm
the amount and terms they received, when the moved in
and when they moved out, and what is the adjusted
return?

March 31, 2013 What is not sustainable is a City Council majority and

supporting City Manager’s desire to spend given the
current nominal and real growth in the incomes of
Beach’s residents. No section of the City Manager’s
transmittal letter (page 8) in the Resource Management
Plan Executive Summary (Proposed) FY 2013-14 better
demonstrates the predatory logic driven by an
unwillingness to live within your means capture in
Revenues section under the subheading “One more tax
issues that deserves you special attention”. Rather than
reducing spending the City Manager is proposing
lowering the income exemption standard for real estate
taxes from $47,100 a year to $42,100 a year. Per his
transmittal letter he forecast that the $5,000 dollar
reduction in qualifying income will generate an additional
$1.1 million. Please provide the details on how you get to
the $1.1 million in revenues? Please align the current
properties in the program with Proposed Real Estate Tax
Relief table on page 27 of the Management Plan
Executive Summary (Proposed) FY 2013-14 further
broken out by: Homes million and over; 500,00 to
999,999; 350,00 to 499,999; 250,000 to 349,999;


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/260/FY14%20025%20-%20Tax%20Relief%20for%20the%20Elderly%20Program.pdf
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and 249,999 or less. Please provide at least three other
offsets not in public safety accounts to preclude the need
for transferring the hard earned wealth from taxpayers to
public purse. The City’s budget has not come even close
to being lean enough to justify what you have
recommended. Policy proposals based on wealth envy
coupled with the “ends justify means” philosophy subtract
from government’s credibility and further erode public
trust. We can tax people to preserve farmers, but this
document claims help to our seniors is not sustainable.
May | suggest the priorities in this document are
misplaced?

Please provide the number of self-selection respondents
and frequency count per service area for the table on
page 12 of the Resource Management Plan Executive
Summary (Proposed) FY 2013-14. Need for a disclaimer
in the final document. Even the Virginian Pilot in its on-
line poll makes a public disclosure that the results are not
scientific and they document the number of respondents.
Observation, the volume of print space and narrative
devoted infers a validity that the manner of collection
does not support.

Is there a need for correction on page 19 first paragraph
of the Resource Management Plan Executive Summary?
The paragraph opens with “While real estate taxes for
most homeowner will be declining this year...” When the
Real Estate Assessor briefed City Council he said that 50
percent of existing assessment in the current year
remained the same and a double percentage (in the
teens - | cannot remember the exact number) went up.
How did staff derive the adjective most out of the
statistics reported by the City Real Estate Assessor?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/261/FY14%20026%20-%20Virtual%20Town%20Hall.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/262/FY14%20027%20-%20Real%20Estate%20Taxes%20Declining%20for%20Most.pdf
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Reference to page 23 of the Resource Management Plan
Executive Summary (Proposed) FY 2013-14, please
provides the business case analysis that supported
organic sourcing of “Software development in
Communications and Information Technology to begin
developing mobile applications....” What private
benchmarks were used? What private sources were
considered? Could we issue a RFP? Did we consider a
public-public partnership with TCC-ODU-Advance
Technology Center to develop mobile applications?
Recently it was in the news how a 17 year old developed
an application to summarize news articles and sold it to
Yahoo for $30 million. | realize there are more details
behind the story. We talk about innovation, but we
appear stuck on the tried and tired answer of add more
staff and increase fixed expense - not very impressive.

With reference to page 22 of the Resource Management
Plan Executive Summary (Proposed) FY 2013-14 under
the section entitled Personnel and Fringe Benefits could
you please provide a breakout between the City and
Schools of the number of FTE's, direct salaries, employer
VRS, employer health care, employer other benefits, and
total employer costs for FY 2012-13 and 2013-14 and
the incremental increase of the proposed 1.34% salary
increase?

What is the impact if the City adopted the same policy
adopted by the Governor and approved by the General
Assembly to not let part-time workers work more than
twenty-nine hours per week to stay below the thresholds
of the federal Affordable Care Act? By department the


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/263/FY14%20028%20-%20Organic%20Sourcing%20of%20Software%20Development.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/264/FY14%20029%20-%20Personnel%20Costs.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/265/FY14%20030%20-%20Limiting%20Hours%20for%20Part%20Time%20Employees.pdf
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number of part-time positions by some functional
categorization that are budgeted at 30 or more hours a

week?

With reference to page 25 of the Resource Management
Plan Executive Summary (Proposed) FY 2013-14 [second
full paragraph] that reads, “Coupled with these cost
increases, there were also some savings achieved. The
Schools reduced operating budget expenditures by over
$2 million through across the board reduction of 5%. Part
of this reduction is related to the Schools projected
decline in enrollment of 452 students.”"What part of the
$2 million reduction was attributed by the School Board
to the decline in enrollment of 452 students? Generally a
reduction in funding associated with a decline in
enrollment would be characterized as a vertical versus an
across the board cut. Was the quoted narrative School
Board approved or city staff inference? What would a like
application of a five percent across the board reduction
on the City side yield in terms of cost reduction/risk
taking? Why is a risk taking strategy that is appropriate
for the City Council’s number one priority after Public
Safety inappropriate for much lower priorities on the City
side? Is an additional engineer for the Strategic Growth
office more important than a school teacher to prevent
increasing class size? | am certain the answer is ho. We
did not ask the public that question in a survey.

Anecdotally | have, and guess what everyone says keep
the teacher.

With reference to page 21 last three paragraphs of the
Resource Management Plan Executive Summary
(Proposed) FY 2013-14: Are we mandate under Federal
Law to expand our Section 8 housing program


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/266/FY14%20031%20School%20Reduction%20in%20OP%20Exp.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/267/FY14%20032%20-%20Section%208%20Questions.pdf
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participation? If yes, can you please provide the organic
enabling federal statue and federal regulation that
establish that mandate? How many unit months have we
increased since 2000 and since 2008? How many unit
months have Norfolk, Portsmouth, and Chesapeake
respectively added since 2000 and since 2008? Now that
HR933 has become law what is the federal fiscal year
2013 new baseline of funded unit months for Virginia
Beach, how many of our new baseline have we already
executed, and what is strategy for the way ahead? Do we
know how many of unit months that are consumed by
households with children? Do we know how many of unit
months are consumed by households on SNAP? Given the
growth rates documented in three paragraphs on page
21, what does that translate into the City senior
managerial leadership’s assessment on the fiscal health
of Beach families?

In the budget presentation, the slide titled “FY 2013-14
Trends & Highlights” shows that we are averaging 12
ambulances staffed at any given time, with 96% of the
staffing volunteer. If there are two people assigned to an
ambulance (excluding students, observers and other
non-working personnel), then you are averaging 23 out
of 24 positions staffed by volunteers, or put another way,
1 career person on an ambulance at any given time.
Given these numbers, please answer the following:

Why are “6 medics to complete ambulance staffing at
Town Center” listed as a critical service not funded?; Is
there an expectation that volunteer participation will
decline?; How many active volunteers are providing pre-
hospital patient care (please show these totals annually
from 2007 to 2012)?, How many new volunteers are
successfully completing training on an annual basis?; What


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/268/FY14%20033%20EMS%206%20Paramedics%20and%20Volunteers.pdf
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is the turnover rate for volunteers (please show these
totals annually from 2007 to 2012)?; What specific
strategies are employed to recruit volunteers?; What
specific strategies are employed to retain volunteers?

Also listed as “critical unfunded” are two CIP projects for
new stand-alone EMS stations. To the best of my
recollection, these facilities have not been identified as
critical needs during the various studies of space needs
led by DCM Hansen. Why are these new facilities mission-
critical? Please identify each station that is stand-alone
EMS, each station that is stand-alone Fire and each
station that is joint-use. How many ambulances are
routinely stored outside? Please break this down by
station or location. Given the sensitive equipment
aboard, is this a best practice? How many pieces of fire
apparatus are routinely stored outside? Please break this
down by station or location. Given the sensitive
equipment aboard, is this a best practice?

What methodology did you apply to assess the impact of
the boat tax on reduction in the number of boats
addressed to Virginia Beach and the lost income to City
Marinas? How did you assess the impact on the
competitiveness of ship charters out of Virginia Beach?
How did you assess that commercial charter boats had
the pricing power to pass on the added cost of the boat
tax?

What is the average on-hold time for a caller on 9-1-17?
Please provide this information from 2010 to 2012.

What is the average on-hold time for a caller on a non-
emergency call for service? Please provide this


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/269/FY14%20034.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/270/FY14%20035%20-%20Boat%20Methodology.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/271/FY14%20036%20-%20Avg%209-1-1%20Call%20Times.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/272/FY14%20037%20-%20Avg%20Non-Emerg.%20Call%20Times.pdf
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information from 2010 to 2012.

What is the plan to reduce on-hold times using existing
resources within the Emergency Communications and

Citizen Services budget?

What does the $12,158 increase in the Emergency
Communications and Citizen Services Director’s Office

line item represent?

Emergency Communications and Citizen Services has two
supervisors and three entry level positions allocated in
the new budget. Do supervisors answer calls? How do
supervisors manage call volume?

Please provide an organizational chart for each
department with the number of vacant positions in the
Department.

Please provide an organizational chart for the City
showing which departments report to what deputy, who
reports to the City Manager, etc.?

Please provide, by budget unit and department, the
number of positions for FY 2012-13 and the number
proposed for FY 2013-14 and the difference.

Please provide a “health of their workforce" summary for
the Police Department and Fire Department. This should
include retirements, experience level, ability to advance,
when they are leaving where they are going, vacancies,
and any other related workforce information.

What are the reserves in the Convention and Visitor's
Bureau budget for?

What percentage of visitors do we expect via light rail?

Visitors expect light rail, what do citizens expect?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/273/FY14%20038%20-%20Plan%20to%20reduce%20on-hold%20times.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/274/FY14%20039%20-%20Increase%20in%20ECCS%20budget.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/275/FY14%20040%20-%20Responsibility%20of%20Supervisors.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/276/FY14%20041%20Organizational%20Charts.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/277/FY14%20042%20-%20Org%20Chart%20-%20DCM%20and%20CM.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/278/FY14%20043%20-%20FTEs%20By%20BU%20and%20Dept.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/279/FY14%20044-Health%20of%20Workforce.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/280/FY14%20045%20-%20CVB%20Budget%20Reserves.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/281/FY14%20046%20-CVB-%20Percentage%20of%20Visitors%20Expected%20via%20Light%20Rail.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/282/FY14%20047%20-CVB-%20Visitors%20expect%20light%20rail%20what%20do%20citizens%20expect.pdf

Visitor's Bureau DeSteph

Convention & Councilman April 02, 2013 Please quantify/qualify the comments made during the

Visitor's Bureau DeSteph budget presentation on the arena.

Convention & Councilman April 02, 2013 What percent increase in sports marketing are we

Visitor's Bureau DeSteph expecting? What is the projected tax revenue we are
projecting? What specifically is this based on?

Convention & Councilman April 02, 2013 How many of our competitors have a marine aquarium

Visitor's Bureau DeSteph that takes 600,000 to 700,000 visitors per year?

Convention & Councilman April 02, 2013 How many organization meetings or conventions have we

Visitor's Bureau DeSteph lost to our competition due to lack of a headquarter
hotel?

Convention & Councilman April 02, 2013 On the matrix showing the conferences that we lost

Visitor's Bureau DeSteph recently, where did they go and why?

Convention & Councilman April 02, 2013 How much are the competitors Convention Center Hotels

Visitor's Bureau DeSteph making? Revenue versus debt plus operations?

Convention & Councilman April 02, 2013 The term "international visitors spend 5 times more than

Visitor's Bureau DeSteph domestic visitors" is this 5 times more on hotels? 5 times
more on food? 5 times more on activities? Please
quantify?

Convention & Councilman April 02, 2013 American Mathematical Society was lost due to lack of a

Visitor's Bureau DeSteph headquarter hotel. Where did they go? How many rooms
were around the convention center where they went? If
the conference was three days you are talking 4,000+
hotel room nights. Even if we had a convention center
hotel with 400 to 500 rooms would this have helped us
win this conference - do we have enough rooms in other
hotels to accommodate the group?

Convention & Councilman April 02, 2013 How will we compete with Norfolk when/if they get their

Visitor's Bureau DeSteph new conference center hotel?

Convention & Councilman April 02, 2013 Please provide the depreciation of the Convention Center.

Visitor's Bureau Moss

Agriculture Councilman  April 02, 2013 Is there an increase in demand for high density

DeSteph development in the area south of the green line?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/283/FY14%20048%20-CVB-%20Qualify%20the%20comments%20made%20during%20the%20budget%20presentation%20on%20the%20arena.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/284/FY14%20049%20-CVB-%20Percent%20increase%20in%20sports%20marketing%20are%20we%20expecting.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/285/FY14%20050%20-%20CVB%20-%20Competitors%20with%20Marine%20Aquariums%20with%20600,000%20to%20700,000%20Visitors.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/286/FY14%20051%20-CVB-%20Number%20of%20Organization%20Meetings%20or%20Conventions%20Lost%20Due%20to%20Lack%20of%20HQ%20Hotel.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/287/FY14%20052%20-CVB-%20Where%20Lost%20Conferences%20Went%20and%20Why.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/288/FY14%20053%20-%20CVB-%20How%20much%20are%20the%20competitors%20Convention%20Center%20Hotels%20making.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/289/FY14%20054%20-CVB-%20International%20Visitor%20Spending%205%20Times%20More%20than%20Domestic.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/290/FY14%20055%20-CVB-%20American%20Mathematical%20Society%20Lost%20to%20Baltimore.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/291/FY14%20056%20-CVB%20How%20will%20we%20compete%20with%20Norfolk.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/292/FY14%20057%20-CVB-Depreciation%20of%20Convention%20Center.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/293/FY14%20058%20-%20High%20Density%20Development%20South%20of%20Green%20Line.pdf
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April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

Please provide some of the opportunities for the
agriculture industry and farming in Virginia Beach.

In terms of the overall impact of agriculture on the
Virginia Beach economy, what is the percentage and
dollar breakdown for equine? Crops? Fruits? Vegetables?
What is the $257,127 reserve in the Agriculture budget
for?

What was the attendance at the last Pungo strawberry
festival?

How much are we paying for our consultants in DC and
Munich Germany? What are they working on?

Please provide data to support the need for the business
incubator.

How does the business incubator program in Des Moines
lowa work?

What are the top 5 markets we have restructured for?

What are the top 10 leads we are following?

During the budget briefing it was stated that in sports
and entertainment fields we are well versed, who and
what are the qualifications? Please quantify and qualify.
For the slide referencing critical services not funded, what
is the $50,000 for programs? What is the expected ROI?
For the Business incubator/innovation center, what is the
expected ROI if we provided the $200k?

What is the disconnect between job growth and the
increase in people qualifying for social assistance
programs like section 8?

What are the 8 or 9 target industry areas?

How do we measure success in terms of the homeless?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/294/FY14%20059%20-%20Opportunities%20for%20Agriculture%20Industry%20in%20VB.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/295/FY14%20060%20-%20Impact%20of%20Agriculture%20on%20VB%20Economy.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/296/FY14%20061%20-%20Purpose%20of%20ARP%20Reserve.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/297/FY14%20062%20-%20Attendance%20at%20Pungo%20Strawberry%20Festival.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/298/FY14%20063%20-%20Econ%20Dev%20DC%20and%20Munich%20Consultant%20Work.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/299/FY14%20064%20Econ%20Dev%20Need%20for%20Business%20Incubator.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/300/FY14%20065%20-%20Econ%20Dev%20De%20Moines%20Business%20Incubator.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/301/FY14%20066%20-%20Econ%20Dev%207%20Target%20Markets.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/302/FY14%20067%20-%20Econ%20Dev%20Business%20Leads%20Pursued.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/303/FY14%20068%20-%20Econ%20Dev%20Sports%20and%20Entertainment%20Experience.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/304/FY14%20069%20-%20Econ%20Dev%20Business%20Incubator%20$50,000%20and%20ROI.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/305/FY14%20070%20-%20Econ%20Dev%20ROI%20on%20$200,000%20for%20Business%20Incubator.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/306/FY14%20071%20Econ%20Dev%20Job%20Growth%20vs%20Increased%20Demand%20for%20Social%20Assistance%20Programs.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/307/FY14%20072%20-%20Econ%20Dev%20Target%20Industries.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/308/FY14%20073%20Homeless%20Metrics.pdf
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DeSteph
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April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

What metrics will be used to determine the success of the
Housing Resource Center?

What is the primary use for CDBG funds?

What is the average amount provided for rental housing
assistance?

What is the backlog for Housing vouchers or housing
services?

What is our risk or exposure if HUD comes back and
states that we were not allowed to use the CDBG funds
for code enforcement since 19897?

The CIP project 3503000 Housing Resource Center. What
is the full justification for this project? Beyond what we
have listed in the CIP?

What nonprofits do we fund? What are the nonprofits we
fund based on “specific criteria”

What are the backlogs on all of our housing assistance
programs?

How many people are served now and how many will not
be served based on federal budget cuts, by the Housing
Choice Voucher program?

How much money was returned at the close of FY 2011-
12 by budget unit?

What specifically is the $6 million for mass transit
operations? Why does it come under SGA? Is this HRT?
What are the $1,217,500 of reserves in the


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/309/FY14%20074%20-%20Metrics%20for%20Housing%20Resource%20Center.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/310/FY14%20075%20-%20Use%20of%20CDBG.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/311/FY14%20076%20Avg%20Assistance.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/312/FY14%20077%20Waiting%20List.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/313/FY14%20078%20HUD%20Letter.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/314/FY14%20079%20-%20Justification%20for%20HRC.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/315/FY14%20080%20-%20Funding%20Non-Profits.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/316/FY14%20083%20-%20FY12%20Returned%20Funds%20by%20BU.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/317/FY14%20082%20-%20Clients%20Served%20After%20Federal%20Cuts.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/318/FY14%20083%20-%20FY%202011-12%20Fund%20Balance%20(All%20funds).pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/319/FY14%20084%20-%20Mass%20Transit%20Costs.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/320/FY14%20085%20-%20SGA%20Reserves%20and%20Transfers.pdf
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April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

April 02, 2013

Parking Enterprise Fund for? Please provide
specifics.

What is the catalyst for an 18.6% cost increase for mass
transit operations?

What is our participation in the Shamrock, Wicked 10K,
and other events at the oceanfront?

What is a fiscally feasible Public/Private partnership?

What is our role in the management of the transit
extension study?

What is the breakdown of the $1,141,934 in reserves
used for on page 8?

How Can HRT absorb their proposed cost increases?

Could you please share the methodology and workload
that explains the fee increases in the Notice of Public
Hearing. Please provide the forecasted revenue from the
change and the consequence should City Council decide
not to approve. Please make as granular as practical.
Please share to what extent you have socialized with
industry affected and what is the procedure for recovery
of the fee.

Please provide the mean time of vacancies in days.

Please provide the median time of vacancies in days.

Please provide the standard deviation of vacancies in
days.

Please provide the number of positions that have been
vacant greater than six months. Please identify by
budget unit and title.

Please provide the number of positions vacant greater

than three months and less than six months. Please


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/321/FY14%20086%20-%20Cost%20Driver%20Mass%20Transit%20Increase.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/322/FY14%20087%20-%20Special%20Events%20Participation.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/323/FY14%20088%20-%20Public-Private%20Partnership.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/324/FY14%20089%20-%20Transit%20Extension%20Study.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/325/FY14%20090%20-%20EV%20CIP%20Reserves.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/326/FY14%20091%20-%20HRT%20Cost%20Increases.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/327/FY14%20092%20-%20Fees.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/328/FY14%20093%20-%20Mean%20Time%20of%20Vacancies.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/329/FY14%20094%20-%20Median%20Time%20of%20Vacancies.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/330/FY14%20095%20-%20Standard%20Deviation%20of%20Vacancies.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/331/FY14%20096%20-%20Vacancies%20Greater%20Than%20Six%20Months.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/332/FY14%20097%20-%20Vacancies%20Between%203%20to%206%20months.pdf
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identify by budget unit and title.

Please provide the project status including name of lead
design builder, date of contract award, date of project
commencement, original completion date, revised
completion date and cost and explanation of any change
orders for the Town Center (Thalia) fire station and Shore
Drive Company 4 (Chicks Beach) fire station.

Request that you share the subject survey data
referenced in emails below with City Council. City
employees are not the only employees not receiving large
wage increases. As you know, many private sector
employees have not received a raise in the last three
years. | would like to know what the City's managerial
leadership does to educate the larger workforce that they
are not alone and that many in the private sector are
much worse off. My own staff has not received any pay
increase in the last three years, they have to contribute
seven percent towards their own retirement if they are 11
percent still on defined benefit, and everyone else long
ago was shifted to defined contribution. | think there is a
real need for education. You cannot build a great city on
relatively low wage paying tourism jobs.

Expanding on Question Number 008, please add a
column to compare city and school employees. |
apologize if | was not clear but when | said "across the
entire organization" | meant city and schools.

How many full-time employees do we have on the City
payroll?

What is the average base salary for all full-time City
employees (excluding benefits, overtime, etc.)?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/333/FY14%20098%20-%20Project%20Status%20of%20Fire%20Thalia%20and%20Chicks%20Beach%20Fire%20Stations.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/334/FY14%20099-Survey%20Results.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/335/FY14%20100%20Revised%20and%20Expanded%20Answer.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/336/FY14%20101%20-%20Employees%20on%20Payroll.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/337/FY14%20102%20-%20Average%20Salary.pdf
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& Citizen

How many full-time employees are in the general pay
plan? What is the average base salary for these
employees?

How many full-time employees are in the administrative
pay plan? What is the average base salary for these
employees?

How much does a 1% salary increase for all full-time city
employees cost? How much does a 1% salary increase for
all full-time employees in the general pay plan cost? How
much does a 1% salary increase for all full-time
employees in the administrative pay plan cost?
Expanding on Question Number 33, please provide a
detailed breakdown/explanation of each of the retention
incentives for EMS volunteers (city sticker discounts, meal
discounts, special events, etc.) and city costs associated
with any of these from 2007 through 2012. Please
provide a breakdown of volunteer pre-hospital patient
care providers by certification (i.e., EMT-B, EMT-E, EMT-
I, EMT-P). From 2007 through 2012 (by year), how many
volunteers improved their certification level? How many
reduced their certification level? How many volunteers are
currently improving their certification level? What
incentives, if any, does the city provide for this?

How do we get more aggressive with recovering more
costs from special events?

Does the Town Center TIF have any surplus?

What is the issue with the FY 2008-09 salary increase for
the Sheriff's Department which is causing the need for an
additional $360,073 in the proposed budget?

What percentage of calls to the 9-1-1 center are non-
emergency? How does staff go about educating callers on
the appropriate number to call for non-emergencies?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/338/FY14%20103%20-%20General%20Pay%20Plan.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/339/FY14%20104%20-%20Administrative%20Pay%20Plan.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/340/FY14%20105%20-%20Cost%20of%201%20Pay%20Increase.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/341/FY14%20106%20-%20EMS%20Volunteers%20Incentives%20and%20Certifications.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/342/FY14%20107%20-%20Special%20Event%20Fee%20Increases.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/343/FY14%20108%20-%20Town%20Center%20TIF%20Surplus.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/344/FY14%20109%20-%20FY%202008-09%20Sheriff%20Payraise.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/345/FY14%20110%20-%20Non-emergency%20calls%20to%20911.pdf
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DeSteph

Museums Councilman  April 10, 2013
DeSteph

Museums Councilman April 10, 2013
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What is the average queue time for calls?

Please provide any studies that show the pro's and con's
of 12 hour shifts for personnel working in the City's
Emergency Communication Center.

Are we legally required to provide the 3% pay increase
that the state is providing to the Sheriff's Department?
When is the salary increase effective?

Please provide the starting salary of Police Officers for all
the cities in Hampton Roads.

What is the cost of salary compression? What is the cost of|
implementing a separate public safety pay plan?

How much revenue does the department of Museums
and Historic Resources generate per year? What is meant
by the term "earned revenue'? Please provide a further
breakdown of earned revenue (how much the shop
generates, how much the IMAX Theater generates, and
how much is generated from admissions). How would
attendance be impacted at the aquarium if it were closed
at 5:00 pm?

What will happen to the two FTEs that are currently
working at the IMAX Theater?

In your presentation to City Council, you have a pie chart
showing the Department's revenue by source. Could you
please for slice of your revenue pie chart show the
revenue sources within that expenditure splice? For the
growth in revenue/expenditure FY 14 over FY 13 can you
decompose that at the revenue source level. Looking to
see is the growth in generated revenue, general fund


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/346/FY14%20111.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/347/FY14%20112%20-%20Pros%20and%20Cons%20of%2012%20hour%20shift%20for%20ECCS.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/348/FY14%20113%20-%20Required%20to%20pay%203%20increase%20to%20Sheriff.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/349/FY14%20114%20-%20Police%20Officer%20Starting%20Salaries%20in%20Hampton%20Roads%20Cities.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/350/FY14%20115%20Cost%20of%20Salary%20Compression.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/351/FY14%20116%20-%20Museums%20Revenue.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/352/FY14%20117%20-%202%20IMAX%20FTEs.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/353/FY14%20118.pdf
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contribution, etc and in what proportion?

Please rebuild CIP page 2-5 through 2-6 to reflect
capital expenditure requirements to reflect the year in
which funding will actually be obligated. For example
(and this condition is replicated across the EV section), on
page 2-11, It shows 415,000 obligated appropriated to
date (What has been expended to date?) it then proposes
660,000 (What is the methodology behind the cost
estimate? Please provide.) In the schedule of activities it
identifies during the next fiscal year of only $450,900
(again can you please provide the methodology and cost
estimate behind this number). The FY13-14
requirement is only $450,900 but the request is for
$660,0007 It infers that the balance is site acquisition,
but my experience tells me we could easily defer the
balance till the next fiscal year as site acquisition is FY
14-17 for $1.6 million with less $200 available in FY

14. So we are tying up cash flow for next year, when we
are increasing the trash fee to reallocate real estate tax
revenues else where in the budget.

Please decompose the Schedule of Activities block
on CIP pages 2-12 and 2-13 to show site
acquisition through FY12-13 to show appropriated
from 10/89 through FY 12-13, obligated to date,
and still available Show FY 13-14 proposed
activity (funding).

Reconstruct on CIP pages 2-5 the list of projects and
funding profile to reflect the following possible
adjustments to the “Means of Financing” table in FY13-14
on pages 2-5 and 2-6 (include a Means of Financing
Table in your reply). Do not apply the rule set in
question FY 14 119 above.

- Cigarette Tax increase is not approved (if any of the


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/354/FY14%20119%20Reconstruct%20EV%20CIP%20Programming%20and%20Means%20of%20Financing%20Based%20on%20When%20Funds%20will%20be%20Obligated.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/355/FY14%20120%20CIP%209-141%20and%209-060%20Funding,%20Obligations%20and%20Funds%20Available%20Through%20FY%202013-14.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/356/FY14%20121%20Reconstruct%20EV%20CIP%20without%20Cigarette%20Tax.pdf
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increase is being applied in this section)

- Pay-as-you-go general fund revenue is removed

- Fund Balance - General Fund

CIP Page 2-14 (Oceanfront Capital Projects
Reinvestment) apply the same guidance provided in
question FY 14 120, and provide a list of the “high
impact capital projects” being proposed for $600,000 to
include the methodology that defines what “high impact
is” how the projects selected qualified, and what is the
risk and why that risk is unacceptable if push to the right
one year?

CIP Page 2-16 (Parliament - Greenwich Connector)

No dollars are programmed to be appropriated in

FY 14 and it appears that no activity took place in

FY 13 though $420,000 was appropriated. Is that
correct? If expenditures took place in the current

year, please itemize the obligations in the current
year? The activity shown for the next budget year,
FY-14 is $225,750 which is significantly less than
$420,000 appropriated to date? The funding

profile and the schedule of activities has no logical
correlation and does not reflect in my judgment
optimizing cash flow across the spectrum of
government activities for the benefit of the

taxpayers.

CIP Page 2-20 (Sandbridge Market Restrooms) shows a
contingency fund of 27.5% [$75,825 ona $275,675
project]. Can you please provide the methodology and
experience rate that justifies a contingency fund of
$75,825. In contrast on page 2-19 on a project that
totals ~$1.4 million the contingency is $24,542.

What is cost of every one percent of contingency cost that
is budgeted in FY -147? Of the amount appropriated to


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/357/FY14%20122%20CIP%209-096%20Oceanfront%20Reinvestment%20Project%20Activity%20Break-Out%20and%20List%20of%20Sub-Projects.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/358/FY14%20123%20CIP%209-096%20Parliament-Greenwich%20Connector%20Programmed%20Funding%20and%20Schedule%20to%20Optimize%20Cashflow.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/359/FY14%20124%20CIP%209-001%20Sandbridge%20Market%20Restroom%20Contingencies.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/360/FY14%20125.pdf
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date how represents an allocation to contingencies? What
is the average percentage across the Economic Vitality
section that is being proposed for contingencies by the
fiscal year?

| noticed that some projects have contingencies
identified and others do not, please update for each
project (to narrow down the workload, like on CIP page
2-21, update the CIP pages in the Economic Vitality
section that show in schedule of activities construction to
complete in FY 14). Additionally, please share the
business rules that were applied that determine when
contingencies are and are not shown as a funded project
activity in the Schedule of Activities section of each CIP
project page documentation.

CIP Page 2-23 (Strategic Growth Area Projects). The
approach of applying overly broad scope and running
narrative but rolled up schedule of activities block
precludes easy assessment of what is going on in each
SGA. Please provide an SGA by SGA breakout of funding
profile and schedule of activities.

CIP Page 2-23 (Strategic Growth Area Projects) please
apply the context of the guidance in question 2 of this
item. When a contingency amount is programmed, like in
the case $730,000, how is it allocated to the amount
appropriated to date?

CIP Page 2-24 (Town Center Garage and Plaza Capital
Maintenance). Since the Means of Funding section nor the
narrative on the project documentation for Town Center
Garage does not identify the specific source of funding,
what is the specific sources of funding? Is it TIF generated
Revenues, SSD revenues, or the unrestricted general fund
revenues? | believe | know the answer, but it is important
to get it on the record. Again, the city should return to the
practice in the Means of Financing Section not only to


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/361/FY14%20126%20Project%20Contingencies%20-%20When%20Needed%20and%20How%20Determined.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/362/FY14%20127%20CIP%209-081%20Break%20Out%20Schedule%20of%20Activites%20and%20Funding%20by%20Specific%20SGA.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/363/FY14%20128%20CIP%209-081%20Appropriations%20to%20Date%20Funding,%20Obligations,%20Funds%20Available%20and%20Contingencies.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/364/FY14%20129.pdf
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April 15, 2013

show “local funding,” but the specific type of local
funding. The current practice is a far cry from
transparency.

CIP Page 2-25 (Virginia Beach Amphitheater Capital
Maintenance) what is the specific source of funding?
Since we charge taxes that go into trustee accounts are
those trustee accounts being used to finance the
proposed expenditure? We are collecting a ten percent
tax on each ticket sold; hopefully, we are not asking the
unrestricted general fund to cover this expense. Is the
reference agreement, not with the City but with the
Development Authority, subject to annual appropriation
by City Council?

CIP Page 2-26 (Winston-Salem Avenue Improvements).
This project is carrying a reserve for contingency in
excess of 11 percent how much of that contingency
amount of $378,830 for the total project less
contingency of $3,205,646 is being appropriated for the
scheduled activity for FY 147 Please itemize by design
and site acquisition, which are the only two activities
scheduled for FY14?

Page 4-12 (Centerville Turnpike - Phase ll), the funding
requirement for schedule of activities is exclusively
executed at the conclusion of FY 14 is $8,625,000
(design [$1,550,000] and site acquisition [$7,055,000]).
If you add in activity that commences in FY 14 but does
not conclude until FY15 (private utility adjustments
[$1,575,000] the total comes to $10,200,000. Since
$11,369,000 is appropriated to date against a
requirement of $10,200,000 through FY 15 with no FY
16 schedule activities, why is additional $1,499,747
required in FY 14? | appreciated the precision of the
appropriate request for FY 14 given that all the


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/365/FY14%20130%20CIP%209-500%20VB%20Amphitheater%20Capital%20Maintenance%20Source%20of%20Financing.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/366/FY14%20131.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/367/FY14%20132%20Centerville%20Turnpike%20-%20Phase%20III.pdf
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scheduled activities amounts end in zeros; can you
please provide the details and methodology for the
estimate? The delta between the appropriated to date
amount and the requirement to date is $1,169,000
which provides a reserve for contingencies in excess of
ten percent for the scheduled activity.

CIP Page 4-15 (Damn Neck Road - Phase I), what
specific activity is going take place in FY 147? It looks like
you are spreading the design for 1.2 miles of road over a
five year period. They built the Chesapeake Bay Bridge
Tunnel in 42 months and that was two tunnels, a high
bridge, and three section of bridge work over a total of
17 miles. This funding profile does not appear logical,
that is roughly $300 a foot to design? Can you share with
me the industry benchmark for the cost for designing 1.2
miles of road at grade?

CIP Page 4-17 (Elbow Road Extended - Phase Il). Of the
scheduled activity: Of the Design activity that started in
07/96 to conclude in 07/17 what percent is complete?
and what percent of the allocated amount $4,494,686
has been expended? Of the site acquisition activity that
started in 10/06 to conclude in 08/14? What percent of
the land requirement has been accomplished and
percentage of the allotment expended? How much
property remains to be acquired (number of property
owners and acreage or square footage as appropriate)
and the estimated funding requirement to complete site
acquisition). The total programmed funding
($27,144,963) less reserved for Contingencies
($9,165,182) provides a net programmed funding for
the project at $17,979,781. This means that
contingencies are budget at approximately 51 percent of
the estimated project cost. | think an explanation is
order. Of the appropriations to date what is the split


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/368/FY14%20133%20Dam%20Neck%20Road%20Phase%20I.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/369/FY14%20134%20Elbow%20Road%20Extended%20Phase%20II.pdf
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between local, federal, and state? Of the appropriation
being requested for FY 14 what is the split between local,
federal, and state? The scheduled activity to be
completed exclusively by the end of FY 14 is $12 million
by the end of FY 17 (with no appropriations in FY 15
through FY 17) another $4,494,686 (for activity that
started in 07/96) for a total of $16,494,686. Since
$16,480,873 has been appropriated to date (leaving a
funding delta of only $13,813, why then do then is there
a requirement for an appropriation of $3,637,8737
Again the precision of the budget request is appreciated,
and | look forward to reviewing the methodology that the
timing requirement that generated it.

Please construct a table that shows the Total Cost of Each
Road Project, Reserve for Contingency Amount, the
Project less Reserve, and Contingency percentage of the
Project Less Reserve, and an explanation for percentages
in excess of ten percent.

CIP Page 4-19 (First Colonial Rd/Virginia Beach Blvd
Intersection Improvements). Please apply the same line of
questioning in the question above.

CIP Page 4-25 (Indian River Rd/Providence Rd
Intersection Improvements). If all the money is
appropriated or programmed by FY 15, why does it take
until FY 19 to start construction?

CIP Page 4-21 (Holland Road - Phase VI). What is the
logic of holding the appropriation to date of $3,748,984
against a Total Funding requirement of $48,677,984
[there is an inconsistency between the Total Budgetary
estimated of $49,357,799 under the block entitled
Schedule of Activities and the $48,677,984 documented
in the block titled Mean of Financing (the delta cannot be
contingencies as that is listed as an even $1 million)] with


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/370/FY14%20135.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/371/FY14%20136%20First%20Colonial-Virginia%20Beach%20Blvd%20Intersection.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/372/FY14%20137%20Indian%20River-Providence%20Intersection.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/373/FY14%20138%20Holland%20Road%20Phase%20VI.pdf
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no appropriation in FY 14 proposed and no programmed
funding FY 15 through FY 19? It would appear that the
opportunity cost would give favor to the reallocation of a
project that we could accelerate and free-up a like
amount in an out year when a programmed funding
profile was fully executable. Recognize, this in the
Governor’s Transportation Plan, but no details of it what
year the Governor’s Plan becomes a funding reality. If not
in FY 14 we have an opportunity to more effectively invest
appropriations to date. Is our share capped at the
amount appropriated to date? Is the contingency noted
on page 4-21, the City’s share of the contingency? If yes,
what percentage of the total contingency does it
represent? If it is the total contingency, which is how it is
represented, why is it only approximately 2.1 percent
when many projects are well over 10 percent?

CIP Page 4-32 (Lynnhaven Parkway/International Parkway.
Intersection Improvements). Why when the schedule of
activities identifies an FY 14 funding requirement of only
$157,000 why is $2,800,153 being requested to be
appropriated in FY 14?

CIP Page 4-36 (Pacific Avenue Improvements). Please
share the return on investment from a traffic congestion
relief perspective how the $20 million dollars for this
projects ranks higher than the next highest projects not
funded? What projects could we accelerated the
completion of if this funding profile? What is the amount
of property (in square footage terms) and number of
parcels affected (partial and total taking) that drives an
$8,000,000 budget estimate for site acquisition? Please
provide a map. What is the net increase in cost for
underground? Are the storm water improvements coming
from the storm water management account? If yes, is that
amount listed in the schedule of activities? If yes, what is


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/374/FY14%20139%20Lynnhaven-International.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/375/FY14%20140%20Pacific%20Avenue%20Improvements.pdf
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the amount? If no, where is it captured in the storm water
mgmt. section?

CIP page 8-5 (Bi-Weekly Payroll Implementation). Please
explain why this cannot be deferred another year. What is
the problem we are trying to solve? What is the current
risk, if any, that we are carrying that we cannot continue
to carry? Why are we using public facility bonds to
finance? What governmental entity is the issuing the public
facility bonds? We are issuing 20 years bonds correct?
Will the proposed system go 20 years without
recapitalization? Given this is debt financing, what is the
real cost of debt service is included? Does the current
system carry with an annual lease fee for the software? If
yes, what is it? Will the proposed system carry with it an
annual lease fee for the software? If yes, what is it? | can
see that the page says no operating budget impact; | am
just looking for follow-up validation.

CIP page 8-3. Please reproduce page 8-3 to reflect
Project 3648000 CIT being deleted and the 1,456,620
of public participation bonds being reapplied to release
an equal amount ($1,456,620 in Fund Balance - General
Fund). Thereby reducing the both tables on page 8-3 by
$1,456,620.

CIP page 8-6 (Business Rev/Personal Property RACS
Implementation). Please identify how many FTEs in the
budget by CIP Section and budget unit to include the 2
FTEs in this section that are being charged to CIP
appropriated funds and highlight in yellow those FTEs
being funded with borrowed funds.

CIP pages 8-11 and 8-12 (eGIS Base Map Updates and
eGIS Master address Repository). Under operating Budget
Impacts the narrative does not say no impact. The
narrative states that the annual operating cost are


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/376/FY14%20141%20Bi-Weekly%20Payroll%20Implementation%20(CIP%203-468).pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/377/FY14%20142.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/378/FY14%20143%20FTEs%20Funded%20in%20CIP.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/379/FY14%20144%20CIP%20Impact%20on%20Operating%20Budget.pdf
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included in the Operating Budget. Therefore, the question
is does this project impact the operating budget? If yes,
what is the impact not shown here that is captured in the
operating budget? If no, why are not consistent answers
applied across all project documentation with no impact?
CIP page 8-13 (IT Network Infrastructure Replacement
I). Was there a reserve for contingency for this project? If
yes, what is the amount? If no, how is that we are able to
cost estimate for IT modernization with greater fidelity
than a rest room at Sandbridge a few low tech
construction project that a 27% reserve for contingencies
(yes, | realize how odd that sounds, but it is what the City
Manager recommended to City Council).

CIP page 8-13 (IT Network Infrastructure Replacement
I). How much of the appropriation to date has been
expended and what are the specific activity/phases that
will be completed in FY 14. Specifically, when is the beta
test and when does the upgrade go live? If incremental,
address the increments to be tested and to go
operational in FY 14?

CIP page 8-15 (CIT - Telecommunications Replacement).
What is the balance for the Telecommunication Internal
Service Fund after the $1,280,000? Do retained earnings
only accrue from overcharges to customers? Please
provide an itemized list of what charges/expense
elements are being recouped from users? If depreciation
is being charged what categories and schedules are
being used and how to do they relate to industry best
practices? If depreciation is not being charged, how was it
determined that the opportunity cost of using the
$1,280,000 of retained earnings was acceptable (the
answer to this question will provide insight as to the
reason(s) for carrying such a large balance in retained
earnings)? Also provide examples of what retained


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/380/FY14%20145%20Contingency%20Funding%20for%20eGIS%20Base%20Map%20Update%20(CIP%203-068).pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/381/FY14%20146%20Activities%20for%20Project%203-068%20in%20FY%2014.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/382/FY14%20147%20Funding%20for%20Project%203-068%20Telecom%20Replacement.pdf
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Public Works ~ Councilman April 16, 2013
Moss

Buildings CIP Councilman April 16, 2013
Moss

Roadways CIP  Councilman April 16, 2013
Moss

earnings have been spent on in the last three years if
such expenditures have taken place.

In which CIP CIT project is e-ticket for the police
department? When it is projected to be operational? E
ticket represents a 15 to 20 percent minimum labor
productivity for the police department. E ticket
implementation is like putting another 150 plus officers
on the street? What is the barrier to the early
implementation of e-ticket? Is there an interim step using
tablets that are scalability to what is being designed?
Can you please tell me how many times in the last

20 years we have raised the cigarette tax. Please
breakdown by year, percent increase, amount of
increase and specifically what the revenue

generated from the taxes are used for.

Have you considered privatizing traffic pole inspections
with the inspectors being bonded for their inspection and
compared to our true total life cycle cost of internal?

How many traffic engineers (FTE’s) in FY 12-13 budget
are there and breakout by: Engineer I, Engineer I,
Engineer lll, etc.

Of the $2,364,881 reduced cost in the operating budget
FY 14 over FY 13, what dollar value of the former stated
value was returned to the General Fund (unrestricted)?
Will the new evidence room be radio frequency barcode
tag operations?

What is the road maintenance standard that we are
applying to establish our requirement? Against the
applicable what is the annual lane miles of maintenance
required by category? What have we accomplished? What
is the backlog being carried? What was the backlog at the
end of FY11-12 versus FY 12-13? What is the cost per
lane mile by category of maintenance on average?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/383/FY14%20148%20E-Ticket%20Project%20for%20Police%20Dept.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/384/FY14%20149%20-%20History%20of%20Cigarette%20Tax.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/385/FY14%20150%20Privatizing%20Traffic%20Pole%20Inspections.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/386/FY14%20151%20Traffic%20Engineers.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/387/FY14%20152%20Waste%20Management%20Reduction.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/388/FY14%20153%20-%20Evidence%20barcoded%20in%20new%20facility.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/389/FY14%20154%20Road%20Maintenance%20Standard.pdf
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Can you explain why all road projects are not
being managed by Public Works? What roads are
being managed by Economic Development?

What is the primary driver for the increase in fuel when
fuel has gone down in the last year?

How many lane miles are we planning on doing this year?
How many miles were paved last year?

On slide 2 of the Public Works budget presentation we
show fuel cost of $7.8 million for FY 2013-14. On Page
10 we show fuel of $7.33 million. On page 2 FY 2012-
13 fuelis $7.00 million. Please explain the disparity?
On fuel, the Public Works Director stated we do not
hedge. It was stated that we buy at or on market. In the
past we said we buy futures in fuel. How does this really
work? When did we change our practice?

How many tons of trash are being picked up today?

Could you please provide additional information on the
transportation modeling program. Could we expand the
use of our partnership with ODU to reduce our reliance
on consultants for this type of work?

Will there be bike lanes on Landstown Center Way?

How much land is there at the Beach Maintenance Facility?

What is our exposure at the Beach Maintenance Facility
due to our past use of chemicals at the site?

How much does the city contribute to the Neptune
Festival and where does the money come from (TIF, etc.)?
What would be the cost of payinga $1,500 bonus to
every full-time city council appointees on the city payroll
on 31 December 2012 and still on the city payroll on 15


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/390/FY14%20155%20-%20Roadway%20Projects%20Managed.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/391/FY14%20156%20Fuel%20Cost%20Drivers.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/392/FY14%20157%20Lane%20Miles%20per%20Year.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/393/FY14%20158%20Disparity%20in%20Cost%20of%20Fuel.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/394/FY14%20159%20Fuel%20Hedging.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/395/FY14%20160%20Tonnage%20of%20Trash.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/396/FY14%20161%20Transportation%20Modeling.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/397/FY14%20162%20Bike%20Lanes%20on%20Landstown%20Center%20Way.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/398/FY14%20163%20Beach%20Maintenance%20Facility.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/399/FY14%20164%20Chemical%20Exposure%20at%20Beach%20Maintenance%20Facility.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/400/FY14%20165%20-%20Neptune%20Festival.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/401/FY14%20166%20$1,500%20Bonus%20for%20Full%20Time%20City%20Employee.pdf
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July 20137 (I am thinking in excess of $9 million). What
would be the cost for just police, fire, and emergency
services personnel, first line supervisors and below only?
(I am thinking in the vicinity of $2 million) and then for
everyone? $1,500 to include employer FICA and
Medicare costs to equal the true cost.

Please provide and populate the number of employees
and the average direct payable salary for employees
broken down by 0 to 5 years of service, 5 to 10 years of
service, 10 to 15 years of service, 15 to 20 years of
service, 20 to 25 years of service, 25 to 30 years of
service, and 30+ years of service with regard to years of
VRS creditable service with the city and then separate
tables for Police, Fire, and Emergency Medical Services.
For the Police Department and Fire Department for deck
plate fire fighters, police officers and first line supervisors
(shown separately) of same, please provide a table
broken down by 1 year or less of service, 1 to 2 years of
service, 2 to 4 years of service, 4 to 6 years of service, 6
to 10 years of service, 10 to 15 years of service, 15 to
20 years of service, and 20+ years of service showing
number of employees for each category and the average
direct payable salary for employees in that category.
Please provide the fuel costs, by department, for the last
two years.

What is the City Garage Internal Service Fund? What are
the funds used for?

What are the 20 bodies in "other funds" used for?
What is the impact of the water meter lead content

regulation change?

Why are we increasing the reserve for contingencies 12%?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/402/FY14%20167%20Years%20of%20VRS%20Credible%20Service%20for%20Employees.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/403/FY14%20168%20Years%20of%20Service%20and%20Salaries%20for%20Police%20and%20Fire%20Personnel.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/404/FY14%20169.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/405/FY14%20170%20City%20Garage%20Internal%20Service%20Fund.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/406/FY14%20171%20FTEs%20in%20Other%20Funds%20in%20Public%20Works.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/407/FY14%20172%20Lead%20in%20Water%20Meters.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/408/FY14%20173%20PU%20Reserve%20Increase.pdf
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Could we instead go a year without implementing a fee
increase?

Cost of fees or new fees - Do we look at which fees cost
more to collect than what they generate?

What is the unfunded CIP liability for Schools?

What is the annual lapse (vacancy) rate in actual to
budgeted salaries for the last five years?

Please provide an update of the slide entitile "All One-
Time Funds Used to Fund Operating Budget" assuming
those funds are used to provide the 2% pay raise?

What percentage of pay raises will be given to adjust the
salary scale for school principals and assistant principals?

Please provide more information on energy efficiency
savings related to pools.

What is causing the increase in adult protective services
complaints?

Please provide a comparison of the demographics for
Fairfax County and Virginia Beach.

Please provide a copy of the regional analysis of
compensation for assistant principals and principals that
the Mayor and School Board reviewed per the School
Board Chairman's comments on 4/23/13.

Using the response to question 132 as representative,
your answer acknowledges there is no relationship
between the schedule of activities and the dollars
specified and the amount proposed to be appropriated
in any given year. Therefore, please share the
methodology that determines the amount being
requested for appropriation in FY 14. What is the
quantification of the risk if only 90 percent of the


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/409/FY14%20174%20Delay%20Sewer%20Rate%20Increase.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/410/FY14%20175%20P_%20R%20Fees.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/411/FY14%20176%20Schools%20Unfunded%20CIP.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/412/FY14%20177%20School%20Personnel%20Vacancy.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/413/FY14%20178%20School%20One%20Time%20Use%20of%20Funds.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/414/FY14%20179%20School%20Salary%20Adjustments%20for%20Principals.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/415/FY14%20180%20-%20Pool%20Efficiency%20Savings.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/416/FY14%20181%20Adult%20Protective%20Services%20Complaints.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/417/FY14%20182%20Demographics%20Fairfax%20County.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/418/FY14%20183%20Regional%20Compensation.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/419/FY14%20184%20Centerville%20Followup%20Question.pdf
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requested FY 14 appropriation was approved and was
deferred one year? Two years?

Please provide the industry benchmark to design 1.2
miles of road at grade as requested in question 133.
Please provide a breakdown of the $1 million for
computer replacement.

What is the purpose of the 1.45% reserve funding that is
shown on slide 3 that totals $439,9077?

IT professional contract? What are the positions? How
often is the contract rebid?

How often does the City replace computers and servers?

What is the difference between the $27,113,984 on
page 8-3 and the $38 million referenced on slide nine of
the Communications and Information Technology
Department's budget presentation?

What is the breakdown of debt service decreases - what
types of debt are declining?

How much revenue do we receive from processing FOIA
requests?

What did we spend the City Manager's Reserves on in the
past three years?

Wrecked vehicles - should those not be funded out of the
risk management budget?

How specifically will the sequestration reserve be spent?


http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/420/FY14%20185%20Industry%20Benchmark.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/421/FY14%20186%20Breakdown%20of%20Computer%20Replacement.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/422/FY14%20187%20ComIT%20Reserves.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/423/FY14%20188%20IT%20Professionals%20Contract.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/424/FY14%20189%20Computer%20Replacement%20Program.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/425/FY14%20190%20COMIT%20CIP.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/426/FY14%20191%20Changes%20in%20Debt%20Service.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/427/FY14%20192%20Revenue%20from%20FOIA%20Requests.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/428/FY14%20193%20-%20RFC.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/429/FY14%20194%20Wrecked%20Vehicles.pdf
http://www.vbgov.com/government/departments/budget-office-management-services/budget-archives/Lists/FAQs/Attachments/430/FY14%20195%20Sequestration%20Reserve.pdf

Budget & Councilman May 01, 2013  Please provide the percentage of the general sales, meal
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