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þç ü÷àî Ìôîàòúîî ùðúù àî üþ õðúùüú ùòø õþòüàòôùããØ úò÷ùòõú ù õþþïúðùüàÜú òúüýþðÁ þç ãàçúãþòì ãúùðòàòìË çùõàãàüùüú ùõõúîî üþ 

ü÷ùü òúüýþðÁË ùòø ïðþóþüú ù õþóóôòàüØ çþõôî þò ü÷ú àóïþðüùòõú þç úøôõùüàþò ùòø õþòüàòôúø øúÜúãþïóúòü þç 

àòøàÜàøôùãîë 

 

 èùóàãØ ùòø Òþôü÷ Öïïþðüôòàüàúî ¾ Ù÷àî îúõüàþò àòõãôøúî ü÷ú øúïùðüóúòüî þçÄ ÿúùãü÷ ùòø ÿôóùò áúðÜàõúî Àü÷ú 

õþòîþãàøùüúø öúïùðüóúòü þç Þúòüùã ÿúùãü÷Ë áþõàùã áúðÜàõúîË ùòø íþóïðú÷úòîàÜú áúðÜàõúî Ðõü¿ë  Ù÷ú óàîîàþò þç ü÷àî 

Ìôîàòúîî ùðúù àî üþ øúÜúãþïË õþþðøàòùüúË ùòø ðúõþóóúòø îüðùüúìàõ þïüàþòî ý÷àõ÷ çþîüúðË ü÷ðþôì÷ çùóàãàúîË ü÷ú ÷úùãü÷Ë 

úõþòþóàõ ÜàüùãàüØË îùçúüØË ùòø ýúããéÌúàòì þç àòøàÜàøôùãî àò ü÷ú õàüØë 

 

 ÂôùãàüØ ÖðìùòàÊùüàþò ¾ Ù÷àî îúõüàþò àòõãôøúî ü÷ú øúïùðüóúòüî þçÄ íàüØ ÐüüþðòúØË íàüØ ÐôøàüþðË íàüØ íãúðÁË íàüØ ÞùòùìúðË 

íàüØ ûúùã åîüùüú ÐîîúîîþðË íàüØ ÙðúùîôðúðË íþóóàîîàþòúð þç ü÷ú ûúÜúòôúË íþóóôòàõùüàþòî ùòø Úòçþðóùüàþò Ùúõ÷òþãþìØË 

èàòùòõúË Ñúòúðùã ûúìàîüðùðË ÿôóùò ûúîþôðõúîË Þùòùìúóúòü áúðÜàõúîË Þôòàõàïùã íþôòõàãË ùòø ¼þòéöúïùðüóúòüùã 

Àæúòúçàüî ÐøóàòàîüðùüàþòË íôãüôðùã ÐççùàðîË åóïãþØúú áïúõàùã æúòúçàüîË ûúÜúòôú ûúàóÌôðîúóúòüîË áüðùüúìàõ Ñðþýü÷ Ððúù 

ÖççàõúË íþóóôòàüØ ÖðìùòàÊùüàþò ÑðùòüîË Úòøúïúòøúòü èàòùòõàùã áúðÜàõúîË ùòø ûúìàþòùã ñùðüàõàïùüàþò¿ë 

 

 öúÌü áúðÜàõú ¾ öúîõðàïüàþòË ùòùãØîàî ùòø îôóóùðàúî þç ü÷ú øúÌü îúðÜàõú ïðþìðùó ùðú àòõãôøúø àò ü÷àî îúõüàþòë 

 

 Öðøàòùòõúî ¾ Ù÷àî îúõüàþò õþòüùàòî þðøàòùòõúî ü÷ùü ùøþïü ü÷ú ùòòôùã þïúðùüàòì ÌôøìúüË îúüî ðùüúî çþð ü÷ú ïðþïúðüØ 

üùäúîË ùòø óàîõúããùòúþôî ùóúòøóúòüî üþ ü÷ú íàüØ íþøúë 

 

 Ðïïúòøàä ¾ Ù÷àî îúõüàþò õþòüùàòî ùò þÜúðÜàúý þç ü÷ú ûúîþôðõú Þùòùìúóúòü ñãùòË ùõõþôòüàòì ùòø Ìôøìúüàòì ÌùîàîË 

Üùðàþôî ïþãàõàúî ùòø ùøóàòàîüðùüàÜú øàðúõüàÜúîË ùî ýúãã ùî ù ìãþîîùðØË ù øúîõðàïüàþò þç óùÅþð íàüØ çôòøîË ùòø ù ãàîü þç 

õþóóþòãØ ôîúø ùõðþòØóîë  

 



Management Services - Departmental Performance Report

Management Services

The mission of Management Services is to provide program, fiscal and budgetary policy development and analysis support services to 
the City Manager, and through the City Manager to City Council for use in formulating City policy. To provide for facility management and 
coordination of the municipal center and leased space.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Communicate Resource Issue & Decisions

Commuication Events #  1.0 1.0  1.0  1.0  1.0

Responses to Citizen Inquiries/FOIA Requests #  1.0 1.0  1.0  1.0  1.0

Complete Ordinances & Resouce Issues for Review

Adjustments Made to CIP and Budget #  0.2 1.0  0.4  0.6  0.8

Grants Reviewed #  1.0 1.0  1.0  1.0  1.0

Ordinances & Agenda Requests Completed #  1.0 1.0  1.0  1.0  1.0

Coordinate Leases for Buildings/Land

Leased Space Managed #  1.0 1.0  1.0  1.0  1.0

Financial
Biennial Resource Management Plan

Employees Receiving Budget Training #  1.0 1.0  1.0  1.0  1.0

Government Expenditures Allocated to Debt Service %  1.0 20.0  1.0  1.0  1.0

Variation Between Revenue Estimates and Acutal %  1.0 1.0  1.0  1.0  1.0

Internal Process
Management Support For City Manager & Council

Fiscal Impact Analysis Conducted %  1.0 1.0  1.0  1.0  1.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Proposed

Management Services - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Management and Budget Analysis  1,649,612  1,649,923  1,533,276 (116,647)
Facilities Management  1,992,908  2,384,591  2,095,067 (289,524)

 3,628,343  4,034,514  3,642,520 Total Expenditures (406,171)

General City Support  4,034,514  3,642,520  3,628,343 (406,171)

 3,642,520  4,034,514  3,628,343 Total Department Expenditure

Total Department Revenue

Total General City Support

 0  0  0 

 4,034,514  3,642,520  3,628,343 

(406,171)

 0 
(406,171)

Position Summary by Program
002 General Fund
Management and Budget Analysis  18.00  17.00  16.00 -1.00
Facilities Management  3.00  3.00  3.00  0.00

Total  21.00  20.00  19.00 -1.00

 21.00  20.00  19.00 -1.00Total Position Summary
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ÿþýüûú ùøû÷ öõôõóôô ô ó òô ñøðøïîøý 

 

 ÿíúúíìþïë êéø ë÷ûðøýê ÷øüøýýþíïè ýþïüø êéø ç÷øûê æøå÷øýýþíïè êéø ïûêþíïûú øüíïíäã þý 

ýéíìþïë ýíäø åíêøïêþûú ë÷øøï ýéííê ûüêþðþêãâ áéø àøßø÷ûú ëíðø÷ïäøïêÞý Ýäø÷þüûï ñøüíðø÷ã ûïß ñøþïðøýêäøïê Ýüê ÜÝññÝÛè 

Ýäø÷þüûÞý ñøüíðø÷ã Úûåþêûú Ùíûï Ø÷íë÷ûä ÜÝñÚÛè 

ûïß á÷íî×úøß Ýýýøê ñøüíðø÷ã Ø÷íë÷ûä ÜáÝñØÛ 

éûðø äíßø÷ûêøß êéø úíïëøðþêã íà êéø ÷øüøýýþíïè 

ûïß êéø ë÷íýý ßíäøýêþü å÷íßîüê ÜçæØÛ éûý ýéþàêøß 

à÷íä àíî÷ ÷øüí÷ß ýøêêþïë üíïýøüîêþðø ßøüúþïþïë 

Öîû÷êø÷ý Üýøø ûßÕûüøïê ë÷ûåéÛ êí êìí Öîû÷êø÷ý íà 

ë÷íìêéè ×îê þý êéþý ýîýêûþïû×úøÔ ÿî÷êéø÷äí÷øè 

éûðø äûïîàûüêî÷ø÷ýè ìéíúøýûúø÷ý ûïß ÷øêûþúø÷ý 

üûîýøß ûï øüíïíäþü û×ø÷÷ûêþíïÔ
ô
 Óðø÷ êéø åûýê 

ãøû÷è ìþêé üíïýîäø÷ ýåøïßþïë ìûïþïëè êéøýø 

ýøüêí÷ý ßøåúøêøß êéøþ÷ ×îýþïøýý þïðøïêí÷þøýâ 

Ýïêþüþåûêþïë û äíßøýê éíúþßûã ýøûýíïè êéøã 

÷øåúøïþýéøßâ áéþý éûß û åíýþêþðø øààøüê îåíï çæØâ 

æî÷þïë êéþý ýûäø åø÷þíßè ïûêþíïûú éíîýøéíúß 

ýåøïßþïë ßøüúþïøß ãøû÷óíðø÷óãøû÷ õâòÒâ áéþý 

þïßþüûêøý êéø ÷øåúøïþýéäøïê åúûãøß û äûÕí÷ ÷íúø þï êéø Öîû÷êø÷úã øüíïíäþü ë÷íìêéÐ äí÷øíðø÷ àî÷êéø÷ í×ýüî÷þïë üíïýîäø÷ 

ýåøïßþïëè êéø å÷øðþíîý ãøû÷ ìûý êéø ìí÷ýê éíúþßûã ÷øêûþú ýûúøý ýøûýíï þï àí÷êã ãøû÷ý ÜóòâöÒÛâ Óðø÷ûúúè þï öõõÏè üíïýîäø÷ ýûúøý 

àøúú óÎâöÒâ
ö
  

 

Íéã û÷øïÞê üíïýîäø÷ý ýåøïßþïëÔ Ìïøäåúíãäøïê 

ûïß Õí× úíýý ûïËþøêã éûðø ßøü÷øûýøß êéø û×þúþêã 

ûïß ßøýþ÷ø êí ýåøïßâ Íþêé îïøäåúíãäøïê 

éíðø÷þïë û÷íîïß ôõÒ ûïß ÷øå÷øýøïêþïë ûúäíýê ôÎ 

äþúúþíï Õí× ýøøÊø÷ý Üû öÎ ãøû÷ éþëéÛè ßþýåíýû×úø 

þïüíäø þý ýüû÷üø àí÷ êéø îïøäåúíãøßÐ äí÷øíðø÷ 

Õí× úíýý ûïËþøêã äûÊøý þê ßøýþ÷û×úø àí÷ øäåúíãøß 

ìí÷Êø÷ý êí ýûðø ûïß ûðíþß ýåøïßþïëâ Éï öõõÈè êéø 

ýûðþïëý ÷ûêø ìûý úøýý êéûï öÒâ Éï öõõÏè þê üúþä×øß 

êí ïøû÷úã ÈÒâ áéø úûýê êþäø þê ÷øûüéøß êéþý úøðøú 

ìûý êøï ãøû÷ý ûëíâ
ò
 Ìïøäåúíãäøïêè Õí× úíýý 

ûïËþøêãè ûïß êéø àþïûïüþûú ü÷þýþý éûðø ýéûÊøï 

üíïýîäø÷ üíïàþßøïüøâ Úíïýîäø÷ üíïàþßøïüø 

×øëûï ßøüúþïþïë þï öõõÇ ûïß ×íêêíäøß íîê þï 

öõõÏâ Íþêé Ïõ íï êéø þïßøË þïßþüûêþïë û éøûúêéã 

øüíïíäã ûïß ôõõ û ë÷íìþïë íïøè êéø úíì åíþïê íà 

öÈ þïßþüûêøß àþýüûú ßþýê÷øýý ûü÷íýý Ýäø÷þüûâ 

Ø÷øýøïêúãè êéø þïßøË þý ûåå÷íËþäûêøúã ÆÎâ 

 

æî÷þïë êéø ÷í×îýê ë÷íìêé ãøû÷ý íà êéø äþßóöõõõýè üíïýîäø÷ ýåøïßþïë ìûý ×íúýêø÷øß ×ã ÷øúûËøß ü÷øßþê ýêûïßû÷ßýè ü÷øûêþðø 

ü÷øßþê íååí÷êîïþêþøý ûïß ûï û×îïßûïüø íà ü÷øßþê íåêþíïýâ Ú÷øßþê üû÷ßý ìø÷ø øûýþúã ûêêûþïøßè ûïß äûïã üíïýîäø÷ý úøþýî÷øúã 

îýøß êéøä ûïß ýíîëéê äí÷øâ Ýßßþêþíïûú ü÷øßþê ÷øÖîøýêý ìø÷ø íàêøï ë÷ûïêøßÐ äí÷øíðø÷ ìþêé éíäø ðûúîøý ûëë÷øýýþðøúã 

øýüûúûêþïëè éíäøíìïø÷ý ìø÷ø û×úø êí îýø øÖîþêã êí äûÊø åî÷üéûýøý ûïß þïðþëí÷ûêø çæØè ×îê ìéøï ü÷øßþê þïýêþêîêþíïý ×øëûï 

êí àûúêø÷è ü÷øßþê üû÷ß íààø÷ý øðûåí÷ûêøßè ü÷øßþê úþäþêý ìø÷ø úíìø÷øßè ûïß éíäø øÖîþêã úíûïý ×øüûäø äí÷ø ßþààþüîúê êí ûêêûþïâ 

ÿî÷êéø÷ üíïýê÷ûþïþïë êéø ü÷øßþê îýø÷è ü÷øßþê üû÷ß þïêø÷øýê ÷ûêøý øýüûúûêøß ûïß ÷øÖîþ÷øß äí÷ø äíïêéúã ßþýåíýû×úø þïüíäø êí 

                                                   
1 Gongloff, Mark, December 1, 2009, Growth’s Albatross: Inventory Rebound, Ahead of the Tape, Wall Street Journal, Vol. CCLIV, #142, NY, 
NY, p. C1. 
2 Crutsinger, Martin, November 15, 2009, Mixed Message, businessday, The Virginian-Pilot, Norfolk, VA, Main section, p. 10. 
3 Walzer, Philip, January 15, 2010, Retail Sales Drop, Slamming Register Shut on Dismal Year, The Virginian-Pilot, Norfolk, VA, Business 
section, pp. 1 and 3. 
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ÿþýüûú ùøû÷ öõôõóôô ô ó òö ñøðøïîøý 

äûÊø êéø äþïþäîä åûãäøïêâ ÿí÷ êéíýø îïøäåúíãøß ûïß¾í÷ íðø÷øËêøïßøßè ü÷øßþê ìûý ïí úíïëø÷ û åî÷üéûýþïë íåêþíïâ áéþý 

àþïûïüþûú ûïß îïøäåúíãäøïê ü÷þýþý ÷øýîúêøß þï û ïûêþíïûú çæØ ßøü÷øûýøâ 

 

áéø ïûêþíïûú øüíïíäþü øïëþïø þý ×øëþïïþïë êí üéî÷ïè ×îê þê äûã êûÊø ãøû÷ý êí ÷øûüé ÷í×îýêïøýýâ áéø úûýê ßøüûßø ìûý 

ßþýûååíþïêþïëâ Éê ìûý û åø÷þíß íà ½ø÷í Õí× ë÷íìêéÐ çæØ ÷íýø ûê þêý ýúíìøýê åûüø ýþïüø êéø ôÏòõýÐ ûïß êéø ûðø÷ûëø äþßßúø 

þïüíäø éíîýøéíúß øû÷ïøß úøýýè ûàêø÷ ûßÕîýêþïë àí÷ þïàúûêþíïè êéûï êéøã ßþß ûê êéø øïß íà êéø ôÏÏõýâ
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áøúøüíääîïþüûêþíï áûË ÆÇâÃÒ ÈôâòÒ 

ºóÏôô áøúøüíääîïþüûêþíï áûË   ôõõâõÒ   õâõÒ 

 áéø àíúúíìþïë êû×úø þïßþüûêøý ýøúøüêøß úíüûú êûË ßøßþüûêþíïý éûðþïë ýåøüþàþü åî÷åíýøýÄ 

 

 

áûË 

Ùíüûú 

ñûêø 

çøïø÷ûú 

ÿîïß áâçâÉâÿâ áâÝâØâ 

»øûüé 

ºðøïêý ºæÉØÞý 

ÁûÕí÷ 

Ø÷íÕøüêý 

Óåøï 

Àåûüø 

áûË 

ºúûýó

êþüþêã¶ 

Ýäîýøäøïê áûË ôõâõÒ  öâõÒ    ÇâõÒ  õâÎÈ 

µíêøú ñííä áûË ÇâõÒ öâõÒ öâõÒ ôâõÒ õâÈÒ  öâÈÒ  õâÇÆ 

ñøýêûî÷ûïê Áøûú 

áûË ÈâÈÒ òâÈÒ õâÈÒ õâÈÒ   õâÈÎÒ õâÆÆÒ õâÏÎ 

Úþëû÷øêêø áûË Üåø÷ 

åûüÊÛ ÎÈ¸ ÆÇ¸    ôö¸ È¸  õâÏÎ 

 

¶Àêûêþýêþüûú Áøûýî÷ø íà áûË ºúûýêþüþêã ´ ºúûýêþüþêã þý û äøûýî÷ø íà éíì íïø ðû÷þû×úø ÷øýåíïßý êí û üéûïëø þï ûïíêéø÷ ðû÷þû×úøâ ÿ÷íä û 

ëíðø÷ïäøïêûú åø÷ýåøüêþðøè êéø øúûýêþüþêã þïßþüûêøý ìéøêéø÷ û ÷ûêø üéûïëø ìíîúß ûààøüê üíïýîäø÷ îýûëø ûïß ÷øðøïîø ëøïø÷ûêþíïâ Ìýþïë 

÷øë÷øýýþíï ûïûúãýþý þï úíëû÷þêéäþü àí÷äè êéø øúûýêþüþêã üíäåîêûêþíï þý áûË ñøðøïîøý ³ àÜêûË ÷ûêøè íêéø÷ üûîýûú ðû÷þû×úøýÛâ  Ý üûúüîúûêþíï ë÷øûêø÷ 

êéûï ²ô± þïßþüûêøý ëíðø÷ïäøïêûú êûË øúûýêþüþêãè ûïß üíïýîäø÷ ×øéûðþí÷ üéûïëøý ðø÷ã úþêêúø ìþêé û ÷ûêø þïü÷øûýøâ  Ùøýý êéûï ²ô± ýîëëøýêý 

ëíðø÷ïäøïêûú þïøúûýêþüþêã üûîýþïë üíïýîäø÷ ×øéûðþí÷ êí üéûïëøâ  ÿí÷ øËûäåúøè êéø øúûýêþüþêã íà êéø Ýäîýøäøïê áûË þý õâÎÈÐ êéø÷øàí÷øè û ôÒ 

þïü÷øûýø þï êéø Ýäîýøäøïê áûË ìþúú ëøïø÷ûêø û õâÎÈÒ þïü÷øûýø þï êûË ÷øðøïîøýâ  Ýý êéø øúûýêþüþêþøý þïßþüûêøè ûúú íà êéø úþýêøß êûËøý û÷ø þïøúûýêþüâ  

æîø êí ýåøüþàþüþêã ûïß Öîûïêþàþüûêþíï üíäåúøËþêþøýè êéøýø ÷øýîúêý û÷ø ûåå÷íËþäûêþíïýâ 

 

 

áíî÷þýä ç÷íìêé Éïðøýêäøïê ÿîïß ÜáçÉÿÛ ó áéþý àîïß ÷øüøþðøý ÷øðøïîøý à÷íä û ðû÷þøêã íà ýíî÷üøýâ áéøã û÷ø éíêøú ÷ííäè 

÷øýêûî÷ûïê äøûúè ûïß åû÷êþüþåûêí÷ã ýåí÷ê ûßäþýýþíï êûËøýâ  Úþêã Úíîïüþú ßøýþëïûêøß û åí÷êþíï íà êéøýø êí àîïß ýåøüþàþü 

êíî÷þýä å÷íÕøüêýè üûåþêûú å÷íÕøüêý ûïß ýåøüþûú øðøïêýâ »øûüé ºðøïêý û÷ø þïüúîßøß þï êéþý àîïßâ 

 

áíî÷þýä Ýßðø÷êþýþïë Ø÷íë÷ûä ÿîïß ÜáÝØÛ ó Úþêã Úíîïüþú ßøýþëïûêøß àîïßþïë àí÷ êíî÷þýäÞý ûßðø÷êþýþïë ûïß äû÷Êøêþïë üíýêýâ 

 

ºüíïíäþü æøðøúíåäøïê Éïðøýêäøïê Ø÷íë÷ûä ÿîïß ÜºæÉØÛ ó áí ýîååí÷ê ûïß øïéûïüø êéø ÚþêãÞý øüíïíäþü ßøðøúíåäøïê 

å÷íë÷ûä ûïß ýê÷ûêøëþü åúûïè êìøúðø üøïêý ÜôÇâÈÒÛ íà êéø úíüûú Úþëû÷øêêø êûË ÷ûêø þý ßøßþüûêøß êí êéþý àîïßâ  áéþý þïüúîßøý ûï ÿù 

öõôô þïü÷øûýø íà ö¸ ßøßþüûêøß êí êéþý å÷íë÷ûäâ áéø å÷íë÷ûä ìþúú úøðø÷ûëø ë÷ûïê ßíúúû÷ýè àîïß þïà÷ûýê÷îüêî÷øè ûïß íêéø÷ üûýøó

×ãóüûýø ûåå÷íðøß øüíïíäþü ßøðøúíåäøïê þïþêþûêþðøýâ  Ý åíúþüã êí ëîþßø êéø îýø íà êéøýø àîïßý éûý ×øøï ûßíåêøß ×ã Úþêã 

Úíîïüþúâ 

 



ÿþýüûú ùøû÷ öõôõóôô ô ó òÎ ñøðøïîøý 

ÁûÕí÷ Ø÷íÕøüêý ó áéþý åûãý êéø ßø×ê ýø÷ðþüø àí÷ êéø Úíïðøïêþíï Úøïêø÷è êéø Àûïßúø÷ Úøïêø÷Ð ûïß êéø ¼þ÷ëþïþû ÝÖîû÷þîä ûïß 

Áû÷þïø Àüþøïüø Úøïêø÷â 

 

Óåøï Àåûüø ó áí ûüÖîþ÷ø ûïß å÷øýø÷ðø úûïß àí÷ àîêî÷ø ëøïø÷ûêþíïýè êéþý àîïß å÷íðþßøý íåøï ýåûüø þïþêþûêþðø ÷øýíî÷üøýâ æîø êí 

ûßðø÷ýø øüíïíäþü üþ÷üîäýêûïüøýè êéø ÿù öõôô íåø÷ûêþïë ×îßëøê ÷øüíääøïßý û êìí ãøû÷ å÷íë÷ûääûêþü ûüÖîþýþêþíï 

äí÷ûêí÷þîäè ûïß êéø ÷øðøïîøý êøäåí÷û÷þúã ßþðø÷êøß àí÷ íêéø÷ ÷øÖîþ÷øäøïêýâ ÿí÷ ûßßþêþíïûú þïàí÷äûêþíïè êéø Øû÷Êý ûïß 

ñøü÷øûêþíï ýøüêþíï ßþýüîýýøý êéø íêéø÷ ÷øÖîþ÷øäøïêýâ 

 

áí ÷øüíðø÷ êéø üíýê íà ðû÷þíîý ýø÷ðþüøýè êéø Úþêã 

÷øúþøý îåíï ðû÷þíîý àøøý ûïß üéû÷ëøýâ áí Êøøå 

åûüø ìþêé ÷þýþïë üíýêýè øûüé ãøû÷è û å÷íåíýøß àøø 

í÷ üéû÷ëø þïü÷øûýø þý äûßøâ Éï ÿù öõôôè êéø÷ø û÷ø 

àíî÷êøøï å÷íåíýøß þïü÷øûýøýâ áéøã ÷ûïëø à÷íä 

ûïþäûú ûßíåêþíï êí åû÷Êþïë àøøýâ Éï ûßßþêþíïè 

êé÷øø ïøì àøøý û÷ø å÷íåíýøßâ Íþêéþï êéø Ùþ×÷û÷ã 

àøø ýê÷îüêî÷øè ûï ûðø÷ûëø üíýê åø÷ üþêþ½øï 

üûúüîúûêþíï ìûý äûßøâ Ý ïøì ïíïó÷øýþßøïê àøøè 

×ûýøß îåíï êéø ûðø÷ûëø ÷øýþßøïê üíýêè ìþúú ×ø 

üéû÷ëøßâ Ùûýêúãè êéø á÷øûýî÷ø÷Þý Óààþüø ìþúú ×øëþï 

üíúúøüêþïë üíî÷ê àøøý þäå÷íðþïë ßøúþïÖîøïüã 

üíúúøüêþíïý ûïß üéû÷ëþïë ûï ûßäþïþýê÷ûêþðø àøøâ  

 

Óðø÷ûúúè úíüûú ýíî÷üøý üíäå÷þýø êéø úû÷ëøýê åí÷êþíï íà Úþêã ÷øðøïîøý Üýøø ë÷ûåé û×íðøÛâ áí ÷øðþøì êéø ðû÷þíîý ÷ûêø ûïß àøø 

üéûïëøýè êéøã üûï ×ø àíîïß þï êéø ºËøüîêþðø Àîääû÷ã ûïß þï êéø þïßþðþßîûú ßøåû÷êäøïê ýøüêþíïýâ 

 

Úíïýíúþßûêþíï¾¿øì ÿîïßý ó áí üíïýíúþßûêø ÷øü÷øûêþíïûú å÷íë÷ûäý ûïß ÷øåí÷êþïëè êéø çíúà Úíî÷ýø Àåøüþûú ñøðøïîø ÿîïß 

äø÷ëøß ìþêé êéø Øû÷Êý ûïß ñøü÷øûêþíï Àåøüþûú ñøðøïîø ÿîïßâ Ýúýíè êéø Áîýøîä ç÷ûïê ÿîïß éûý ×øøï ßþýýíúðøß ûïß äûßø û 

×îßëøê îïþê ìþêéþï êéø ç÷ûïêý ÿîïßâ 

 

 

Àêûêøè öÎÒ

ÿøßø÷ûúè ÃÒ

Ùíüûúè ÎÃÒ



ÿþýüûú ùøû÷ öõôõóôô ô ó òÃ ñøðøïîøý 

 Ýàêø÷ àíî÷ ãøû÷ý íà ßíî×úø ßþëþê 

éíîýþïë ûåå÷øüþûêþíïè êéø ïûêþíïûú éíîýþïë ûïß 

àþïûïüþûú äû÷Êøê ÷øüøýýþíï éûý þäåþïëøß îåíï 

äíýê úíüûúþêþøýâ áéþý þïüúîßøý ¼þ÷ëþïþû »øûüéâ  

Íéþúø äíýê ¼þ÷ëþïþû »øûüé ïøþëé×í÷éííßý û÷ø 

ßøå÷øüþûêþïëè éíäøý ìþêé ðûúîøý ë÷øûêø÷ êéûï 

·Èõõèõõõ û÷ø øËåø÷þøïüþïë êéø úû÷ëøýê 

ßøå÷øüþûêþíï ÷ûêøâ
ô
 Éï ÿù öõõÇóõÏè êéø ïîä×ø÷ íà 

éíäøý ýíúß ìûý ûåå÷íËþäûêøúã ÈèÃõõâ Óà êéíýø 

éíäøý ýíúßè ýøðøïêãóêé÷øø åø÷üøïêè í÷ Æèöõõè 

ìø÷ø üúûýýþàþøß ûý øËþýêþïë éíäø ê÷ûßþêþíïûú ýûúøýâ 

Ý ê÷ûßþêþíïûú ýûúø þý íïø ëíþïë êé÷íîëé û 

üîýêíäû÷ã ýûúøý å÷íüøýýâ áãåþüûúúãè êéø éíäø éûß 

×øøï å÷øðþíîýúã ßìøúúøß þï ûïß êéø ×îãø÷è ÷øûú 

øýêûêø ×÷íÊø÷è ýøúúø÷ ûïß ×ûïÊ üíäåúøêø êéø ýûúøý 

ê÷ûïýûüêþíïâ Éï ûðø÷ûëø ãøû÷ýè êéø Úþã ñøûú ºýêûêø Ýýýøýýí÷ ìíîúß îýø êéøýø ýûúøý êí ûïïîûúúã ûýýøýý øïêþ÷ø ïøþëé×í÷éííßýâ Éï 

ÿù öõõÎè êéø÷ø ìø÷ø ûåå÷íËþäûêøúã Îèöõõ íà êéøýø ýûúøýâ Éï ÿù öõõÃè êéø÷ø ìø÷ø Èèòõõâ ºûüé ãøû÷ êéø÷øûàêø÷è êéø ýûäåúø 

åííú àí÷ ûýýøýýþïë øËþýêþïë éíäøý ßøü÷øûýøß Üýøø ë÷ûåé û×íðøÛâ Íþêé û ýéí÷êûëø íà ê÷ûßþêþíïûú ê÷ûïýûüêþíïýè ûý û å÷íËã ûïß 

ýîååúøäøïê êí øËþýêþïë éíäø ýûúøýè êéø Ýýýøýýí÷ éûý îýøß àí÷øüúíýî÷ø ýûúøýâ 

 

Éï ÿù öõõÏè êéø÷ø ìø÷ø Îöõ àí÷øüúíýî÷ø ýûúøýâ 

æ÷þðþïë ûýýøýýøß ðûúîøý ßíìïìû÷ßè êéø ûðø÷ûëø 

àí÷øüúíýî÷ø ýûúø ßøå÷øüþûêøß ôÆÒÐ äí÷øíðø÷ êéø 

ïîä×ø÷ íà àí÷øüúíýî÷øý ÷íýø êí å÷øóßøüûßø úøðøúý 

Üýøø ûßÕûüøïê ë÷ûåéÛâ Íþêé àí÷øüúíýî÷øý íï êéø 

÷þýø ûïß å÷þüøý ßøüúþïþïëè ýûúøý éûðø øËåøüêøßúã 

þïü÷øûýøß ûïß û÷ø éûðþïë û ßøå÷øüþûêþðø ûààøüê 

îåíï äûïã ïøþëé×í÷éííßýâ Óðø÷ êéø åûýê êé÷øø 

ãøû÷ýè ýî×óå÷þäø ûßÕîýêû×úø ÷ûêø äí÷êëûëøý 

ÜÝñÁýÛ éûðø þïðþëí÷ûêøß àí÷øüúíýî÷øýâ Íþêé äíýê 

íà êéøýø úíûïý ÷øýøêêþïë ûê û ÷ûêø ôÆÒ éþëéø÷ êéûï 

êéø þïê÷íßîüêí÷ã åø÷þíßÞý ÷ûêø ûïß êéø ×ûïÊþïë 

ü÷þýþý ÷øïßø÷þïë êþëéêø÷ úøïßþïë ýêûïßû÷ßýè
ö
 äûïã 

íà êéø ýî× å÷þäø ×í÷÷íìø÷ý ìø÷ø ïíê û×úø êí 

÷øàþïûïüø ûïß úíìø÷ êéøþ÷ äíïêéúã äí÷êëûëø 

åûãäøïêýâ Íþêé úþäþêøß ßþýåíýû×úø þïüíäøè ýíäø íà êéøýø ×í÷÷íìø÷ý ßøàûîúêøßâ ÿí÷êîïûêøúãè êéø å÷øüû÷þíîý ÷øýøêêþïë íà 

äíýê ýî×óå÷þäø úíûïý þý üíäåúøêøâ Ìïàí÷êîïûêøúãè ûïíêéø÷ ìûðø íà ÝñÁý û÷ø üíäþïëâ ÝúêóÝ ÝñÁ úíûïý ýþäþúû÷úã éûðø û 

÷øýøêêþïë åø÷þíßè ×îê êéø þïê÷íßîüêí÷ã êø÷äý ßþààø÷â æî÷þïë êéþý åø÷þíßè êéø ×í÷÷íìø÷ ìûý ûúúíìøß êí ßøêø÷äþïø êéøþ÷ 

åûãäøïê ýüéøßîúøâ Ìåíï êø÷äþïûêþíï íà êéø þïê÷íßîüêí÷ã åø÷þíßè êéø úíûï þïêø÷øýê ÷ûêø ÷øýøêýè ûïß êéø ×ûïÊþïë þïýêþêîêþíï 

üíäåû÷øý êéø åûãäøïê éþýêí÷ã êí êéø äþïþäûú ûäíîïê ûïêþüþåûêøßâ æî÷þïë êéø þïê÷íßîüêí÷ã åø÷þíßè þà êéø ×í÷÷íìø÷ ßþßïÞê 

åûã øïíîëéè êéø íîêýêûïßþïë ûäíîïê þý ûßßøß êí êéø å÷þïüþåûúè ûïß êéø þïêø÷øýê ÷ûêø ÷øýøêý íï êéø ïøì å÷þïüþåûúâ
ò
 áéø÷ø 

ìø÷ø ôòÒ äí÷ø ÝúêóÝ úíûïý þýýîøß þï ¼þ÷ëþïþû êéûï ýî×óå÷þäøýè ûïß þïþêþûú ÷øýøê ÷ûêøý éûðø ×øøï ÃâÃÒ û×íðø êéø þïê÷íßîüêí÷ã 

÷ûêøâ ÝúêóÝ úíûïý û÷ø ûïêþüþåûêøß êí þïü÷øûýø êéø àí÷øüúíýî÷ø üíîïêâ 

 

Íéþúø ÷øýþßøïêþûú ûýýøýýäøïêý û÷ø êéø úû÷ëøýê êûË ÷øðøïîø üíïê÷þ×îêí÷è üíääø÷üþûú å÷íåø÷êþøý ûúýí åúûã û ÷íúøâ áé÷íîëéíîê 

êéø ÷øëþíïè üíääø÷üþûú å÷íåø÷êã ðûúîøý û÷ø ßøü÷øûýþïëâ Áíýê å÷í×úøäûêþü û÷ø êéø äîúêþóîïþê àûüþúþêþøýâ Ìêþúþ½þïë ûï þïüíäø 

                                                   
1 Gongloff, Mark, December 29, 2009, Higher-End Homes Face the Price Pressure, Ahead of the Tape, Wall Street Journal, Vol. CCLIV, 
#152, NY, NY, p. C1. 
2 The Virginian-Pilot, August 12, 2008, Banks Tighten Lending Standards Even More, Federal Reserve Finds, bizworld at a glance, The 
Virginian-Pilot, Norfolk, VA, Business section, p. 3. 
3 Kelly, Tom, August 23, 2008, More Gloom: Option ARM Fallout Might Surpass Subprime Mess, gimme shelter, The Virginian-Pilot, Home., 
p. 14. 
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ÿþýüûú ùøû÷ öõôõóôô ô ó òÇ ñøðøïîøý 

ûåå÷íûüé êí üûúüîúûêø êéø ûýýøýýøß ðûúîøýè êéø Úþêã ñøûú ºýêûêø Ýýýøýýí÷ îýøý ÷øïê üéû÷ëøý ûý íïø ßøêø÷äþïûïêâ Íþêé äûïã 

×îýþïøýýøý ûúýí þïüî÷÷þïë ÷øüøýýþíïû÷ã þïüíäø üíïýê÷ûþïêýè ýíäø û÷ø ßíìïýþ½þïë ûïß íêéø÷ý üúíýþïëâ Íéøï íààþüøè þïßîýê÷þûúè 

÷øêûþúè ûïß ûåû÷êäøïê ðûüûïüþøý þïü÷øûýøè íìïø÷ý úíìø÷ ÷øïê êí øïêþüø ×îýþïøýýøý êí íüüîåãâ Éï öõõÏè ðûüûïüþøý þïü÷øûýøß 

ûåå÷íËþäûêøúã ôÈÒâ Éï öõôõè ðûüûïüþøý û÷ø ûïêþüþåûêøß êí þïü÷øûýø ûïíêéø÷ ôöÒ ó ôÇÒâ Éï öõõÏè ÷øïêûú ÷ûêøý ßøü÷øûýøß ôÆÒè 

ûïß þï öõôõè êéø ÷øïêûú ÷ûêøý û÷ø øËåøüêøß êí àûúú ûï ûßßþêþíïûú ôôÒâ
Æ
 Íþêé êéøýø ðû÷þû×úøý ßøüúþïþïëè üíääø÷üþûú å÷íåø÷êã 

ðûúîøý û÷ø ßøü÷øûýþïëâ 

 

ºýêþäûêøß ñøðøïîø ´ ñøûú øýêûêø ë÷íìêé å÷íÕøüêþíïý û÷ø å÷íðþßøß ×ã êéø Úþêã ñøûú ºýêûêø Ýýýøýýí÷â ÿí÷ ÿù öõôõóôôè êíêûú 

÷øûú øýêûêø ÷øðøïîøý û÷ø àí÷øüûýê êí ×ø ·ÆÇÇèÏõöèÇõô ìéþüé þý öâôÒ îïßø÷ êéø å÷øðþíîý ãøû÷Þý ×îßëøêøß ûäíîïêâ áéø 

÷øðøïîø ßøü÷øûýø þý äþêþëûêøß ×ã û ò¸ ÷ûêø þïü÷øûýøâ áéø ÷øïíðûêþíï íà êéø »íì Ú÷øøÊ ûïß °øäåýðþúúø ÷øü÷øûêþíï üøïêø÷ý û÷ø 

àîïßøß ×ã õâò¸ íà êéø ò¸ þïü÷øûýøâ Øî×úþü ýø÷ðþüø ÷øûú øýêûêø êûË ÷øðøïîøý Üûýýøýýøß ×ã êéø Àêûêø Úí÷åí÷ûêþíï ÚíääþýýþíïÛ 

þïü÷øûýøß ýúþëéêúãâ   

 

  ºþëéêã åø÷üøïê íà åø÷ýíïûú 

å÷íåø÷êã êûËøý åø÷êûþï êí ðøéþüúø ûýýøýýøß 

ðûúîøýâ á÷ûßþêþíïûúúãè þï ¼þ÷ëþïþû »øûüéè êéø÷ø éûý 

×øøï û éøûúêéã ðøéþüúø ×îãþïë üéî÷ïâ Ýý ðøéþüúøý 

ûëøß ûïß úíýê ðûúîøè êéøã ìø÷ø ýíúß í÷ ê÷ûßøß þï 

àí÷ û ïøìø÷ ûïß éþëéø÷ ðûúîøß ðøéþüúøâ áãåþüûúúãè 

ßî÷þïë û ÷øüøýýþíïè êéø üéî÷ï Öîþøêýâ Íéøï êéø 

ôÏÏõ ÷øüøýýþíï íüüî÷÷øßè ïøì ðøéþüúø ýûúøý 

ßøü÷øûýøß ôôÒâ áéø þïýîúûêøß øüíïíäþü ïûêî÷ø 

íà ¼þ÷ëþïþû »øûüé Êøåê þê à÷íä ßþååþïë ûý úíì ûý 

êéø ïûêþíïûú äøûýî÷øäøïê íà ôÎÒâ æî÷þïë êéø 

ôÏÏõ ÷øüøýýþíïè îïøäåúíãäøïê åøûÊøß ûê ÈâöÒâ 

Úíäåû÷ûêþðøúãè ßî÷þïë êéø öõõô ÷øüøýýþíïè 

îïøäåúíãäøïê åøûÊøß ûê òâÆÒ ûïß ïøì ðøéþüúø 

ýûúøý ßþååøß ôÒâ æøäíïýê÷ûêþïë êéø äûëïþêîßø 

íà êéø äíýê ÷øüøïê ÷øüøýýþíïè îïøäåúíãäøïê üúþä×øß êí ÎâÆÒ ûïß ïøì ðøéþüúø ýûúøý ßøü÷øûýøß ööÒâ ¿ûêþíïûúúãè ßøýåþêø êéø 

àøßø÷ûú ëíðø÷ïäøïêý ²Úûýéóàí÷óÚúîïÊø÷ý± å÷íë÷ûäè ïøì üû÷ ýûúøý àíúúíìøß û ýþäþúû÷ ê÷øïß Üýøø ë÷ûåé û×íðøÛâ ÿî÷êéø÷äí÷øè 

îýøß ðøéþüúøý ìø÷øïÞê ýøúúþïëè ûïß ëûýíúþïø å÷þüøý ÷øûüéøß ·Æ åø÷ ëûúúíïâ áí ýøúú îýøß ðøéþüúøýè ßøûúø÷ýéþåý ûïß þïßþðþßîûúý 

ìø÷ø ìþúúþïë êí ß÷íå å÷þüøý üíïýþßø÷û×úãâ áéþý éûß û ïíêþüøû×úø øààøüê íï ¼þ÷ëþïþû »øûüéÞý ðøéþüúø åø÷ýíïûú å÷íåø÷êã ûýýøýýøß 

ðûúîøýâ áéø ßøüúþïø ìûý úû÷ëøè ×øüûîýø ïøì ðøéþüúø ýûúøý ýêûúúøßè ûïß îýøß ðøéþüúø ðûúîøý ßøüúþïøßâ »íêé íà êéøýø àûüêí÷ý 

äûëïþàþøß êéø ßøü÷øûýø þï åø÷ýíïûú å÷íåø÷êã ÷øðøïîøýâ 

 

¿ûêþíïûúúãè ûüüí÷ßþïë êí êéø ¿ûêþíïûú Ýîêíäí×þúø 

æøûúø÷ý Ýýýíüþûêþíï Ü¿ÝæÝÛè æøüøä×ø÷ öõõÇ ìûý 

êéø äíïêé ôóÈ ãøû÷ íúß îýøß ðøéþüúø ðûúîøý ×øëûï 

÷ûåþßúã ßøêø÷þí÷ûêþïëâ Ýïïîûúúã üíäåû÷øß ðûúîøý 

þïßþüûêøß û ýþëïþàþüûïê ßíìïìû÷ß ýúþßøâ ¿í÷äûúúãè 

ìéøï êéø üéûïëø þý äøûýî÷øßè êéø ê÷øïß þý àúûê í÷ 

ûåå÷øüþûêþïëâ áéþý þý ßîø êí êéø þïàúûêþíïû÷ã øààøüê 

íðø÷ êþäø îåíï ïøì üû÷ ðûúîøýâ »øêìøøï 

¿íðøä×ø÷ öõõÇ ûïß Âûïîû÷ã öõõÏè üíïê÷û÷ã êí 

éþýêí÷þüûú ûïß þïàúûêþíïû÷ã ê÷øïßýè îýøß ðøéþüúøý 

ßøå÷øüþûêøß ë÷øûêø÷ êéûï ïí÷äûúâ æøüøä×ø÷ öõõÇ 

ìûý êéø ìí÷ýê äíïêéâ áéø ýûäåúþïë ßøå÷øüþûêøß 

ÃâÈÒ àí÷ äíýê îýøß ðøéþüúø êãåøýâ áìí äíïêéý 

úûêø÷è ê÷ûßøóþï ðûúîøý ûúýí åúîääøêøßâ ÿí÷ 

þïýêûïüøè úîËî÷ã ûïß þïêø÷äøßþûêø äþßóýþ½ø ðøéþüúø 

ê÷ûßøóþï ðûúîøý àøúú ôÇÒâ áí ßûêøè êéøýø ðøéþüúø 

                                                   
4 Newswanger, Philip, October 26, 2009, Commercial Vacancies Rise, Construction Slows, News, Inside Business, Norfolk, VA, p. 3. 
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Éïêâ ÁþßóÀþ½ø ÙîËâ ÁþßóÀþ½ø Éïßîýê÷ã



ÿþýüûú ùøû÷ öõôõóôô ô ó òÏ ñøðøïîøý 

êãåøý éûðø üíïêþïîøß êí ßøüúþïøâ »íêé éûðø ßøüúþïøß öòÒ Üýøø ë÷ûåé íï å÷øðþíîý åûëøÛâ Íþêé ê÷ûßøóþï ßøå÷øüþûêþíï 

íüüî÷÷þïë äíïêéúãè ýíäø å÷íýåøüêþðø üíïýîäø÷ý ìø÷ø ïíê û×úø êí ê÷ûßø þï ðøéþüúøý àí÷ ïøìø÷ íïøýè ×øüûîýø êéøã íìøß êíí 

äîüé íï êéø ê÷ûßøóþï ûïß ìø÷ø ÷øúîüêûïê êí ýþïÊ àî÷êéø÷ þïêí ßø×êâ  

 

ÿî÷êéø÷ üíäåúþüûêþïë êéø åî÷üéûýø íà ïøì ðøéþüúøýè ßøûúø÷ýéþåý ìø÷ø ÷øÖîþ÷þïë éþëéø÷ ÿÉÚÓ ü÷øßþê ýüí÷øýâ »øêìøøï Óüêí×ø÷ 

ûïß æøüøä×ø÷ öõõÇè êéø ûðø÷ûëø ÷øÖîþ÷øß ÿÉÚÓ ýüí÷ø êí åî÷üéûýø û ïøì ðøéþüúø ìûý ÃÎõâ Àþïüø êéøïè êéø ÷øÖîþ÷øäøïê éûý 

ßøüúþïøß êí ÃôÈâ Ø÷øýøïêúãè êéø ÿÉÚÓ ýüí÷ø àí÷ û îýøß ðøéþüúø éûý àûúúøï à÷íä ÃõÇ êí ÎÈõâ 

 

æî÷þïë ÿù öõõÈóõÎè êéø Àêûêø þäåúøäøïêøß êéø Øø÷ýíïûú Ø÷íåø÷êã áûË ñøúþøà Ýüêâ Éï êéþý ûüêè úíüûúþêþøý ÷øüøþðø û àúûê 

÷øþä×î÷ýøäøïêè ûïß þê þý ïíê ûßÕîýêû×úøâ áéø ûäíîïê íà êéø Àêûêø ÷øþä×î÷ýøäøïê êí ¼þ÷ëþïþû »øûüé þý ·ÈòâÆ äþúúþíïâ  Íþêé 

å÷íÕøüêøß ë÷íìêé þï êéø ðøéþüúø ×ûýøè êéþý ×îßëøê å÷íåíýøý û ÷øúþøà åø÷üøïêûëø íà ÃõÒâ Úíïýþýêøïê ìþêé í÷þëþïûú úøëþýúûêþíïè 

ðøéþüúøý ðûúîøß îïßø÷ ·ôèõõõ û÷ø ïíê ýî×Õøüê êí êûËûêþíïâ Óìïø÷ý íà ðøéþüúøý ðûúîøß ×øêìøøï ·ôèõõô ûïß ·öõèõõõ ìþúú éûðø 

êí åûã êéø ÷øäûþïþïë ûê òõÒ íà êéø ûýýøýýøß ðûúîø ÷ûêø íà ·òâÏõ åø÷ ·ôõõè ûïß ðøéþüúø ðûúîøý øËüøøßþïë ·öõèõõõ ìþúú ×ø 

êûËøß ôõõÒâ   

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè Øø÷ýíïûú Ø÷íåø÷êã êûËøý û÷ø ·ôöõèôöÆèÃÆÆâ áéþý þý õâöÒ éþëéø÷ êéûï úûýê ãøû÷Þý øýêþäûêø 

ûïß ÷øàúøüêý û ôõ¸ ðøéþüúø ÷ûêø þïü÷øûýøâ     

 

 áéø ëøïø÷ûú ýûúøý êûË þý üíäå÷þýøß 

íà û îýø êûË ûïß û äø÷üéûïßþýø ýûúøý êûËâ áéø 

äø÷üéûïßþýø ýûúøý êûË ÷øå÷øýøïêý êéø ðûýê 

äûÕí÷þêã íà êéø ÷øðøïîøâ ñøàúøüêþïë éþýêí÷þüûúúãè 

êéø îýø êûË éûý øËåø÷þøïüøß ðíúûêþúþêãè ×îê 

üíäåû÷øß êí êéø ýûúøý êûËè êéø ûäíîïê üíúúøüêøß þý 

ýäûúúâ ÿí÷ þïýêûïüø êéø ýêøøå îýø êûË ßøüúþïøý þï 

ôÏÏÎ ûïß öõõö ßþß ïíê éûðø û å÷íàíîïß øààøüê 

îåíï êéø êíêûú êûË üíúúøüêøßâ Úíïðø÷ýøúãè îå îïêþú 

öõõÏè êéø äø÷üéûïßþýø ýûúøý êûË éûý ýéíìï ýêøûßã 

ë÷íìêé ×øêìøøï ôÒ ûïß ôõÒâ Éï öõõÏè êéø 

÷øüøýýþíï ü÷øûêøß êéø àþ÷ýê ßøüúþïø þï äûïã ãøû÷ýâ 

Ýëûþïè ßøäíïýê÷ûêþïë êéø ÷øüøýýþíïÞý äûëïþêîßøè 

êéø ôÏÏõ ûïß öõõô ÷øüøýýþíïý éûß úþêêúø øààøüê 

îåíï êéø ýûúøý êûË Üýøø ûßÕûüøïê ë÷ûåéÛâ 

Úíïýîäø÷ý äûþïêûþïøß êéøþ÷ ×îãþïë ×øéûðþí÷ýâ  

 

Íéøï äø÷üéûïßþýø ýûúøý ûïß îýø êûË û÷ø 

üíä×þïøß ûïß ÷øàúøüê äíïêéúã üéûïëøýè ßøüúþïþïë 

åûêêø÷ïý øäø÷ëøâ Ýàêø÷ äûïã ãøû÷ý íà üíïýþýêøïê 

ë÷íìêé Üÿù öõõÃ ìûý ¯ÈâÆÒÛè Àøåêøä×ø÷ öõõÃ Üÿù 

öõõÇÛ å÷íðøß êí ×ø û ìû÷ïþïë ýþëïâ ÿúûê ë÷íìêé 

íüüî÷÷øß êìí äíïêéý þï û ÷íìè ûïß êìí äíïêéý 

úûêø÷è üíïýîäø÷ý ×øëûï êí ûßðø÷ýøúã äíßþàã êéøþ÷ 

ýåøïßþïë åûêêø÷ïýâ ÿø×÷îû÷ã ìûý êéø úíì åíþïê Üó

ÇÒÛ íà êéø àþýüûú ãøû÷â áéþý úûêêø÷ ßøüúþïø åîúúøß êéø 

ûðø÷ûëø ûïïîûú ë÷íìêé ßíìï êí õâòÒâ Íþêé êéø 

øËüøåêþíï íà Âîïø öõõÇ ûïß Áûã öõõÏè øðø÷ã 

äíïêé þï ÿù öõõÏ ßøüúþïøßâ Úéû÷ûüêø÷þýêþü íà êéø 

å÷øðþíîý ãøû÷è ÿø×÷îû÷ã ìûý êéø úíì åíþïê ÜóôôÒÛâ 

ÿí÷ ÿù öõõÏè êéø ûðø÷ûëø ÷ûêø íà ßøüúþïø ìûý ÆâôÒâ 

Éï ÿù öõôõè êéø ûðø÷ûëø ÷ûêø íà ßøüúþïø þý ÆâÇÒâ  Éï 

ÿù öõôõè êéø éíåø àí÷ û ÷í×îýê éíúþßûã ýøûýíï ßþß 
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ÿþýüûú ùøû÷ öõôõóôô ô ó Æõ ñøðøïîøý 

ïíê äûêø÷þûúþ½øâ
È
 ñøêûþú øýêû×úþýéäøïêý äûþïêûþïøß å÷íàþê äû÷ëþïý ×ã ÷øßîüþïë þïðøïêí÷ã

Î
 ûïß üíïýîäø÷ý ýûðøß êéøþ÷ 

ßþýü÷øêþíïû÷ã þïüíäøÐ äí÷øíðø÷ êéø å÷þí÷ ãøû÷Þý Óüêí×ø÷ ûïß ¿íðøä×ø÷ åø÷àí÷äûïüø ìûý åíí÷â Éï ÿù öõõÏè ýûúøý ßþß ïíê 

ýþïÊ ûïã àî÷êéø÷è ×îê êéøã ßþßïÞê ëûþï ûïã îåìû÷ß äíäøïêîä øþêéø÷â 

 

Éïêø÷ïøê ýûúøý êûË üíúúøüêþíïýè êí êéø øËêøïê üíïýîäø÷ý û÷ø ìþúúþïë êí ÷øåí÷ê êéøäè û÷ø ÷øàúøüêøß þï êéø ýûúøý êûË üíúúøüêþíï 

ßûêûâ Óðø÷ êéø åûýê ýøðøï ãøû÷ýè ïûêþíïûú Éïêø÷ïøê ýûúøý éûðø ë÷íìï ×øêìøøï öõÒ ûïß ÆõÒâ Éï öõõÇè Éïêø÷ïøê ýûúøý 

÷øå÷øýøïêøß ÎÒ íà ûúú ÌâÀâ ýûúøýè ûïß öõõÏ ûåå÷íËþäûêøúã ÃÒâ
Ã
  

 

µþýêí÷þüûúúã ¼þ÷ëþïþû »øûüé ýûúøý ßí ïíê üí÷÷øúûêø ýê÷íïëúã ìþêé ïûêþíïûú ýûúøý ê÷øïßýâ  Óêéø÷ üûîýûú ðû÷þû×úøý éûðø ×øøï 

ûïûúã½øßâ ÿí÷ þïýêûïüøè êéø üí÷÷øúûêþíï ×øêìøøï ûïïîûú äþúþêû÷ã üíäåøïýûêþíï þïü÷øûýøý ûïß úíüûú ýûúøý þý ïíê ýê÷íïëâ  

ºäåúíãäøïê ýø÷ðøý ûý êéø ýê÷íïëøýê å÷øßþüêí÷â áéø Úíïàø÷øïüø »íû÷ßÞý Úíïýîäø÷ Úíïàþßøïüø ÉïßøË þý äíßø÷ûêøúã 

üí÷÷øúûêøßâ Íéøï üíïýîäø÷ üíïàþßøïüø ÷þýøý ûïß ×ûïÊ úøïßþïë ýêûïßû÷ßý ÷øúûËè ýûúøý êûË ÷øðøïîø ýéíîúß ÷ø×íîïßâ  

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè øýêþäûêøß ÷øðøïîø àí÷ çøïø÷ûú Àûúøý þý øËåøüêøß êí ×ø ·ÈõèÈÏÎèöÆÈâ áéþý þý  ôÒ îïßø÷ 

êéø å÷øðþíîý ãøû÷Þý ×îßëøêâ   

áéø îêþúþêã êûË ÷øå÷øýøïêý ÷øýþßøïêþûú ûïß üíääø÷üþûú øúøüê÷þüè ëûýè ûïß ìûêø÷ ×þúúýâ µþýêí÷þüûúúãè êéþý ÷øðøïîø 

ë÷íìý ûê û äíßøýê ÷ûêøâ  Íéøï êéø ýêûêø þäåíýøß û üéûïëø êí êéø úíüûú ëíðø÷ïäøïê îêþúþêã êûËþïë ýê÷îüêî÷øè ûúú úíüûú 

ëíðø÷ïäøïêý ìø÷ø ïøëûêþðøúã ûààøüêøßâ  

 

ºýêþäûêøß ñøðøïîøý ó ÿí÷ ÿù öõôõóôôè øýêþäûêøß ÷øðøïîø àí÷ îêþúþêã êûËøý þý øËåøüêøß êí ×ø ·öÈèöòÈèòõõâ áéþý ÷øå÷øýøïêý û 

ôâÏÒ ßøü÷øûýø îïßø÷ êéø å÷øðþíîý ãøû÷Þý ×îßëøê ûïß ÷øàúøüêý û ßøü÷øûýø þï ×îýþïøýý üíïýîäåêþíïâ 

 Éï Âûïîû÷ã 

öõõÃè êéø Àêûêø ÷øåúûüøß ûúú úíüûú 

êøúøüíääîïþüûêþíï ûïß üøúú åéíïø êûËøý ìþêé 

û îïþàí÷ä ÈÒ êûËâ áéø êûËûêþíï ûååúþøý êí 

ýûêøúúþêø á¼è Éïêø÷ïøê åéíïø ýø÷ðþüøè ¼íþüøó

Óðø÷óÉïêø÷ïøêóØ÷íêíüíú Ü¼ÓÉØÛè ûïß ýûêøúúþêø 

÷ûßþíâ áí øúþäþïûêø êéø ðû÷þíîý ÷ûêø ýê÷îüêî÷øý 

þäåíýøß ×ã íðø÷ ôõõ úíüûú ëíðø÷ïäøïêýè 

êøúøüíääîïþüûêþíï þïßîýê÷þøý þïêøïýøúã 

úí××þøß àí÷ êéþý üéûïëøâ  ÿ÷íä û úíüûú 

ëíðø÷ïäøïê åø÷ýåøüêþðøè êéø÷ø ìø÷ø üíïüø÷ïý 

û×íîê ûüéþøðþïë ÷øðøïîø ïøîê÷ûúþêã Üû 

úøëþýúûêþðø å÷íäþýøÛâ Éï ûüêîûúþêãè ìþêé êéø 

å÷íúþàø÷ûêþíï íà êøúøüíääîïþüûêþíï äøûïýè 

äíýê úíüûú ëíðø÷ïäøïêý øËåø÷þøïüøß û 

ßøüúþïøâ Ýïøüßíêûú ßûêû ýîëëøýêý êéþýâ ÿí÷ þïýêûïüøè äí÷ø åøíåúøè åû÷êþüîúû÷úã ãíîïë ûïß ýþïëúøè û÷ø üûïüøúþïë êéøþ÷ úûïß úþïø 

ýø÷ðþüø ûïß û÷ø îýþïë üøúúîúû÷ ýø÷ðþüø íïúãâ  »øüûîýø êéíýø ìéí äûßø êéø ê÷ûïýþêþíï éûß û üøúúîúû÷ ûïß úûïßúþïø êøúøåéíïøè 

êéø Úþêã ßíøý ïíê ×øïøàþêÐ êéø Úþêã úíýøý êûËûêþíï íï êéø úûïßúþïø êøúøåéíïøâ  Ýý û ÷øýîúêè ýþïüø þêý þïüøåêþíïè êéø 

êøúøüíääîïþüûêþíï êûË éûý ïíê ÷øûüéøß ïøîê÷ûúþêãâ   

 

¿øîê÷ûúþêã ìûý ×ûýøß îåíï ÿù öõõÎ ÷øðøïîø üíúúøüêþíïý ûïß ÷øå÷øýøïêý ·öòâÆ äþúúþíï åø÷ ûïïîäâ ñøðøïîøý û÷ø ÷øüøþðøß 

äíïêéúãè ×îê êéøã îýîûúúã þïüî÷ ûßÕîýêäøïêýâ ºûüé äíïêéè êéø Úþêã ÷øüøþðøý ûßÕîýêäøïê þïàí÷äûêþíïâ áéø ûßÕîýêäøïêý 

þïüúîßø íðø÷åûãäøïêýè ûäïøýêã üíúúøüêþíïýè ûïß äþýûååúþøß ÷øðøïîøýâ áí äøûýî÷ø êéø üí÷÷øüê ûïïîûú üíúúøüêþíïýè êéø 

ûßÕîýêäøïêý û÷ø ûååúþøßè ûïß û ïí÷äûúþ½øß üíúúøüêþíï þý üûúüîúûêøßâ Óðø÷ êéø üíî÷ýø íà êé÷øø ãøû÷ýè ïí÷äûúþ½øß ÷øðøïîøý 

                                                   
5 Crutsinger, Martin, January 15, 2010, Retail Sales Drop, Slamming Register Shut on Dismal Year, businessday, The Virginian-Pilot, Norfolk, 
VA, Main section, p. 10. 
6 Holmes, Elizabeth, Ann Zimmerman and Rachel Dodes, November 30, 2009, More Shoppers Hit Stores, But Spend Less, Marketplace, Wall 
Street Journal, Vol. CCLIV, #128, NY, NY, p. B1. 
7 Fowler, Geoffrey A., December 21, 2009, As Stores Sputter, Sales Sizzle Online, Marketplace, Wall Street Journal, Vol. CCLIV, #145, NY, 
NY, p. B1. 
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Source: Virginia Beach Department of Management Services
and Virginia Department of Taxation

ÌïûßÕîýêøß

¿í÷äûúþ½øß

¿øîê÷ûúþêã



ÿþýüûú ùøû÷ öõôõóôô ô ó Æô ñøðøïîøý 

éûðø ïíê äøê ïøîê÷ûúþêãâ Éï öõõÇè ÷øðøïîøý ëíê üúíýøè ×îê þï öõõÏè ûúíïë ìþêé úû÷ëø íðø÷åûãäøïê ûßÕîýêäøïêýè û ßþýüíîïê 

ìûý ûååúþøßâ Íéøï êéø í÷þëþïûú úøëþýúûêþíï ìûý ûßíåêøßè êéø÷ø ìûý û ïøîê÷ûúþêã ýêþåîúûêþíïâ Ýüüí÷ßþïë êí êéø úøëþýúûêþíïè íðø÷ 

û åø÷þíß íà êþäøè íïüø îïûßÕîýêøß ýêûêøìþßø ÷øðøïîøý ÷øûüéøß ïøîê÷ûúþêãè û ßþýüíîïê ÷ûêø ìûý ãþøúßøß êí êéø 

êøúøüíääîïþüûêþíï üíäåûïþøýâ Áþßóãøû÷ öõõÏè ýêûêøìþßø ïøîê÷ûúþêã ìûý ÷øûüéøßè ûïß êéø ßþýüíîïê ×øëûïâ áéþý éûý 

þïü÷øûýøß êéø úíüûú äû÷ëþïûú ßþààø÷øïüø ×øêìøøï ïøîê÷ûúþêã ûïß ïí÷äûúüãâ                                                                     

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè êéþý ÷øðøïîø þý å÷íÕøüêøß êí ×ø ·ööèõôÃèÏôÏâ áéø ÃÒ ßøü÷øûýø Üüíäåû÷øß êí êéø 

å÷øðþíîý ×îßëøêÛ þý ûêê÷þ×îêøß êí êéø ýêûêøìþßø ßþýüíîïêâ   

 

 Ýý êéø ûßÕûüøïê ë÷ûåé þúúîýê÷ûêøýè êéþý 

÷øðøïîø üíïýþýêøïêúã íîêåø÷àí÷äý çøïø÷ûú Àûúøýâ 

»ØÓÙ îïþÖîøúã üûåêî÷øý ýø÷ðþüø ýøüêí÷ ûüêþðþêã ûïß 

éûý äí÷ø ðíúûêþúþêãâ Àíäø íà êéø ðíúûêþúþêã þý ßîø êí 

÷ø×ûêøýè ÷øåí÷êþïë ûïß ûîßþêþïë þýýîøýâ Íéøï 

ûîßþêý å÷íßîüø ûßÕîýêäøïêýè êéø üéûïëø þý åíýêøß 

þï êéø üî÷÷øïê íåø÷ûêþïë ãøû÷ ßþýêí÷êþïë êéø üî÷÷øïê 

ãøû÷ ûïß êéø üí÷÷øüêþíï ãøû÷â Íéþúø êéøýø 

ðû÷þûêþíïý üûï ûúêø÷ êéø üíúúøüêþíïýè ýíäø íà êéø 

ðíúûêþúþêã þý ïíê øËåúûïûêí÷ãâ ÿí÷ þïýêûïüøè ×îýþïøýý 

üãüúø ýéíüÊý û÷ø ßþààþüîúê êí åþïåíþïêâ Ý å÷íàþêû×úø 

×îýþïøýý äûã ýþäåúã üéííýø êí üúíýøè ìéþúø 

ûïíêéø÷ äûã ßøüúû÷ø ×ûïÊ÷îåêüãâ Ýê êéø ýûäø 

êþäøè û üéûþï íà ýêí÷øý äûã ü÷øûêø ïøì ×îýþïøýýøý 

êé÷íîëéíîê êéø Úþêãâ áéø íààýøêêþïë øààøüê íðø÷ êéø 

üíî÷ýø íà û ãøû÷ ìíîúß ÷øÖîþ÷ø üíïýþßø÷û×úø ûïûúãêþüûú ìí÷Êâ Ùûýê ãøû÷Þý ßøüúþïø ýø÷ðøý ûý û ïíêû×úø øËûäåúøâ  Àíåéþýêþüûêøß 

àí÷øüûýêþïë êøüéïþÖîøý ßí åíí÷úãÐ äí÷øíðø÷ ïíïø íà êéø ×÷íûß úíüûú øüíïíäþü þïßþüûêí÷ý û÷ø ëííß å÷øßþüêí÷ý øþêéø÷â µøïüøè 

êéþý ÷øðøïîø þý íàêøï å÷íÕøüêøß ×ûýøß íï ýþäåúø ê÷øïß ûïûúãýþý ûïß øüíïíäþü íîêúííÊâ 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè øýêþäûêøß ÷øðøïîø àí÷ »ØÓÙ þý å÷íÕøüêøß êí ×ø ·ÆõèÃÃôèÎÆÆâ Ýïêþüþåûêþïë êéø ×øëþïïþïë 

íà û ýúíì ÷øüíðø÷ã åø÷þíßè êéþý þý û õâÈÒ þïü÷øûýø íðø÷ úûýê ãøû÷Þý ×îßëøêâ   

 

 æî÷þïë êéø ÷øüøýýþíïè äûïã 

ßþýü÷øêþíïû÷ã ýåøïßþïë ßøüþýþíïý ìø÷ø äûßø ×ã 

üíïýîäø÷ýâ ÿí÷ þïýêûïüøè ýíäø ×þë êþüÊøê 

åî÷üéûýøý ìø÷ø ßøúûãøßè ûïß üíïýîäø÷ý êî÷ïøß 

êí ßþýüíîïê ýêí÷øý àí÷ ëííßýâ Óïø û÷øû îïûààøüêøß 

×ã êéø ÷øüøýýþíï éûý ×øøï øïêø÷êûþïäøïêâ Íéþúø 

êéøûêø÷ å÷þüøý éûðø øýüûúûêøßè äíðþø ÷øïêûúý ûïß 

åûãóåø÷óðþøì éûðø íïúã äíßøýêúã þïü÷øûýøßâ Ýê 

êéø ×øëþïïþïë íà öõõÏè ÚíË Úíääîïþüûêþíïý 

äíßøýêúã ÷ûþýøß êéøþ÷ ýêûïßû÷ß üû×úø ýø÷ðþüø ÷ûêø 

ÎâÆÒ êí ·ÆÇâÏÈ åø÷ äíïêéè ûïß íïóßøäûïß å÷þüøý 

þïü÷øûýøß êí ·ÆâÏÏ åø÷ äíðþøâ áéþý úíì üíýê 

íåêþíï éûý ü÷øûêøß û ²ïøýêþïë å÷íüøýýâ± ÚíË 

µûäåêíï ñíûßý çøïø÷ûú Áûïûëø÷è çû÷ã 

ÁüÚíúúîäè ßøýü÷þ×øý êéø ïøýêþïë å÷íüøýý ûýè 

²Úîýêíäø÷ý ìéí û÷ø äí÷ø þïüúþïøß êí ýåøïß úøýý äíïøã ×ã ýêûãþïë ûê éíäø ûïß í÷ßø÷þïë û åûãóåø÷óðþøì í÷ íïóßøäûïß 

äíðþø à÷íä üû×úø ÷ûêéø÷ êéûï êûÊþïë êéø àûäþúã íîê êí êéø äíðþøâ±
Ç
 ÿí÷ àûäþúþøý ßøýþ÷þïë êí ýûðø äíïøãè åûãóåø÷óðþøì éûý 

×øøï ûï ûààí÷ßû×úø íåêþíïâ
Ï
 ºïéûïüþïë êéø éíäø øïêø÷êûþïäøïê øËåø÷þøïüø éûý ×øøï û ë÷íìþïë ýøüêí÷ íà êéø üû×úø þïßîýê÷ãâ 

                                                   
8 Schwartz, Michael, May 4, 2009, Cox Fighting Economy and Competition, News, Inside Business, Norfolk, VA, p. 9. 
9 McCollum, Gary, January 5, 2009, Gary McCollum, General Manager, Cox Hampton Roads, Chesapeake, Economic Forecast, Inside 
Business, Norfolk, VA, p. 10. 
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Bus License Gen Sales
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ÿþýüûú ùøû÷ öõôõóôô ô ó Æö ñøðøïîøý 

Áí÷ø ûïß äí÷ø éþëé ßøàþïþêþíï ûïß ßþëþêûú üéûïïøúý éûðø ×øøï þïê÷íßîüøßâ áí ÷øüøþðø êéø üéûïïøúýè üíïýîäø÷ý û÷ø ÷øÖîþ÷øß 

êí åûã þïü÷øûýøß äíïêéúã ÷ûêøýâ ÿí÷ þïýêûïüøè ÚíË Úû×úø éûý ûßßøß ôò ïøì µæ üéûïïøúý
ôõ

 ûïß ¼ø÷þ½íï ÿþíý úûîïüéøß Èòâ áí 

÷øüøþðø êéø ÿþíý îåë÷ûßøè û üîýêíäø÷ éûý êí åî÷üéûýø êéø á¼ ºËê÷øäø µæ åûüÊûëøÐ äí÷øíðø÷ êéþ÷êãóêé÷øø íà êéø üéûïïøúý 

÷øÖîþ÷ø ûï ûßßþêþíïûú ýî×ýü÷þåêþíï êí å÷øäþîä äíðþø ïøêìí÷Êýâ Éï ûßßþêþíï êí êéø å÷øäþîä üéûïïøú å÷þüøýè êéø ÿþíý µæ 

åûüÊûëø üíýêý ·ÈÃâÏÏâ
ôô

 ÚíË Úû×úø íààø÷ý û ßþëþêûú åûüÊûëø àí÷ ·ÃâÈõ åø÷ äíïêéâ
ôö

 Ýý êéø üû×úø äøïî íåêþíïý éûðø þïü÷øûýøßè 

üíïýîäø÷ý éûðø îýøß å÷øàø÷øïêþûú üíýê ýûðþïë øïêø÷êûþïäøïê ýê÷ûêøëþøý êí ýîååúûïê éþëéø÷ üíýê øïêø÷êûþïäøïê ðøïîøýâ 

»øüûîýø êéø üû×úø à÷ûïüéþýø êûË þý ×ûýøß îåíï ë÷íýý ÷øðøïîøý ûïß å÷þüøý éûðø þïü÷øûýøß ìþêé íåêþíïýè êéø üû×úø à÷ûïüéþýø 

÷øðøïîøý éûðø ûúýí ëíïø îåâ 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè üû×úø à÷ûïüéþýø ÷øðøïîøý û÷ø å÷íÕøüêøß êí ×ø ·ÎèÈòÇèÏÆòâ áéþý þý ûï þïü÷øûýø íà ôôÒ 

íðø÷ êéø å÷øðþíîý ãøû÷Þý ×îßëøêâ 

 

 áéþý ÷øðøïîø éûý éþýêí÷þüûúúã ë÷íìï þï û äíßø÷ûêø ûïß ýêû×úø äûïïø÷â áéþý åû÷êþûúúã ÷øàúøüêý êéø 

ýúíì ë÷íìêé þï íî÷ åíåîúûêþíïâ Éï ÿù öõõòóõÆè êéø Úþêã øúþäþïûêøß åéãýþüûú þýýîûïüø íà ßøüûúý ûïß ×øëûï îýþïë êéø æÁ¼ 

Àêûêø ÷øëþýê÷ûêþíï å÷íüøýý êí üíúúøüê úþüøïýø àøøýâ »øüûîýø æÁ¼ éûý û äí÷ø üíäå÷øéøïýþðø ðøéþüúø ßþýüíðø÷ã å÷íüøýýè êéþý 

üíúúøüêþíï å÷íüøýý éûý å÷íßîüøß ûßßþêþíïûú ÷øðøïîøâ Éï Áûã öõõÆè êéø Úþêã øïêø÷øß þïêí ûï ûë÷øøäøïêÐ ìéø÷øîåíïè îïêþú 

ßøúþïÖîøïê úþüøïýø àøøý û÷ø ýûêþýàþøßè êûË åûãø÷ý û÷ø ïíê ûúúíìøß êí ÷øëþýêø÷ ðøéþüúøýâ Áí÷ø ÷øüøïêúãè êéþý ÷øðøïîø éûý 

øËåø÷þøïüøß àúûê í÷ ßøüúþïþïë ë÷íìêéè ûïß äûã ×ø ûêê÷þ×îêû×úø êí ýøðø÷ûú àûüêí÷ýâ  á÷ûßþêþíïûúúãè êéø Úþêã éûý éûß ûï íààýøêêþïë 

ðøéþüúø øààøüêâ ¿øì ß÷þðø÷ý ûïß þïóäþë÷ûêþïë àûäþúþøý íààýøê íîêóäþë÷ûêþíï ûïß ðøéþüúø ß÷þðþïë üøýýûêþíïâ ¿øì ß÷þðø÷ý êãåþüûúúã 

üíäø à÷íä éþëé ýüéííúýâ Ýüüí÷ßþïë êí ýüéííú øï÷íúúäøïê ýêûêþýêþüýè êéø ß÷þðø÷ ûëø ýêîßøïê åíåîúûêþíï þý ßøüúþïþïëÐ äí÷øíðø÷ 

îïúþÊø íúßø÷ ëøïø÷ûêþíïûú ê÷ûßþêþíïýè ýíäø êøøïûëø÷ý éûðø úøýý ½øûú êí ß÷þðøâ »íêé àûüêí÷ý ìíîúß ßøü÷øûýø êéø ïøøß àí÷ 

ðøéþüúøýâ Ýïíêéø÷ ßþäþïþýéþïë àûüêí÷ þý êéø ë÷ûãþïë íà Ýäø÷þüûâ æøäíë÷ûåéþüûúúãè êéø ×û×ã ×ííä ëøïø÷ûêþíïè ÷øå÷øýøïêþïë û 

ðø÷ã úû÷ëø å÷íåí÷êþíï íà êéø åíåîúûêþíïè þý ûëþïëè ûïß êéøã û÷ø ëþðþïë îå êéøþ÷ ß÷þðø÷Þý úþüøïýøý ûïß ýøúúþïë êéøþ÷ îïß÷þðøï 

ðøéþüúøýâ Ùûýêúãè êéø Úþêã éûý øËåø÷þøïüøß û ïøê íîêóäþë÷ûêþíï íà ÷øýþßøïêýâ Íéøï ûúú êéøýø àûüêí÷ý û÷ø ïøêêøß ûëûþïýê øûüé 

íêéø÷è êéø÷ø þý û êøïßøïüã àí÷ ïí ë÷íìêé êí äíßøýê ëûþïâ Íéøï ÷øüøýýþíïû÷ã ýéíüÊý íüüî÷è êéþý êøïßý êí äþêþëûêø ëûþïýâ  

 

ºýêþäûêøß ñøðøïîø ´ çþðøï êéø øËåúûþïøß àûüêí÷ýè àî÷êéø÷ üíäåúþüûêøß ×ã û ßøøå ÷øüøýýþíïè àí÷ ÿù öõôõóôôè ûîêíäí×þúø 

úþüøïýø àøøý û÷ø å÷íÕøüêøß êí ×ø ·ÇèÃòÆèòÎòâ áéþý þý òÒ ×øúíì êéø å÷øðþíîý ãøû÷Þý ×îßëøêâ  

 

 áéø üþëû÷øêêø êûË ÷øðøïîø ê÷øïß þý ðíúûêþúø Üýøø 

ûßÕûüøïê ë÷ûåéÛâ áéø÷ø û÷ø ïîäø÷íîý àûüêí÷ý üíïê÷þ×îêþïë êí 

êéþýâ  Àíäø íà êéíýø àûüêí÷ý þïüúîßø éøûúêé ûìû÷øïøýýè ïíïó

ýäíÊþïë úøëþýúûêþíïè üûïüø÷ úþêþëûêþíïè å÷þüøýè ûïß üíäåøêþêþíïâ 

Óðø÷ûúúè ïûêþíïûú üíïýîäåêþíï éûý ëøïø÷ûúúã ßøüúþïøßâ Éï öõõÇè 

êéø üþëû÷øêêø îýø÷ åíåîúûêþíï ìûý ûê û úíì íà ôÏâÇÒâ 

áéøí÷øêþüûúúãè ìéøï øüíïíäþü ýéíüÊý íüüî÷è êí×ûüüí 

üíïýîäåêþíï þïü÷øûýøýâ áéþý þý ê÷îø àí÷ êéø ÷øüøïê ÷øüøýýþíïâ 

Úíïýîäåêþíï þïü÷øûýøß êí öôÒ íà êéø åíåîúûêþíï ûïß 

÷øå÷øýøïêý êéø àþ÷ýê þïü÷øûýø ýþïüø ôÏÏÆâ Ø÷þí÷ êí êéø 

÷øüøýýþíïè ×øêìøøï ôÏÏÃ ûïß öõõÆè üþëû÷øêêø å÷þüøý Õîäåøß 

ÎòÒ ûïß üíïê÷þ×îêøß êí û üíïýîäåêþíï ßøüúþïø íà ôÈÒâ 

»øêìøøï öõõÆ ûïß öõõÇè å÷þüøý ÷íýø öÒ ûïß üíïýîäåêþíï 

ßøü÷øûýøß ôÒâ
ôò

 Ýåå÷íËþäûêøúã ÆÎ äþúúþíï åøíåúø üíïýîäø üþëû÷øêêøýâ áéþý üíäåû÷øý ìþêé Èõâô äþúúþíï þï ôÏÎÈâ Óà êéíýø 

üî÷÷øïêúã üíïýîäþïëè ôõÒ ýäíÊø ûê úøûýê öÈ üþëû÷øêêøý û ßûã üíäåû÷øß ìþêé öõâô üþëû÷øêêøý þï ôÏÎÈÐ òÆÒ üî÷÷øïêúã ýäíÊø 

ôÈóöÆ üþëû÷øêêøý û ßûã üíäåû÷øß êí ÆÆÒ þï ôÏÎÈÐ ûïß ÈÎÒ ýäíÊø àøìø÷ êéûï ôÈ üþëû÷øêêøý û ßûã üíäåû÷øß êí òÎÒ þï ôÏÎÈâ 

Úúøû÷úãè êéø÷ø þý û ßøýþ÷ø êí üíïýîäø êí×ûüüíè ×îê îýûëø éûý ýéþàêøß êí ìéûê äþëéê ×ø êø÷äøß û ²åû÷êóêþäø ýäíÊø÷â± Ýðø÷ûëø 

îýûëø þï ôÏÇõ ìûý öô üþëû÷øêêøý åø÷ ßûã êí ôò êíßûãâ
ôÆ

 µþýêí÷þüûúúãè ûàêø÷ û êûË ÷ûêø þïü÷øûýøè êéþý ÷øðøïîø ßøüúþïøýâ 

                                                   
10 Shapiro, Carolyn, December 5, 2008, Cox Adds 13 More HD Channels, bizworld at a glance, The Virginian-Pilot, Business section, p. 3. 
11 Shapiro, Carolyn, November 7, 2008, Verizon Adds 55 Channels for Fios, bizworld at a glance, The Virginian-Pilot, Business section, p. 3.. 
12 Shapiro, Carolyn, October 22, 2008, Cable Rates on the Rise, Television, The Virginian-Pilot, Business section, p. 1 and 3. 
13 Stobbe, Mike, November 13, 2009, Smoking Decline Hits a Rough Patch, The Virginian-Pilot, Main section, p. 5. 
14 Beck, Melinda, January 12, 2010, Rise of the Part-Time Smoker, Personal Journal, Wall Street Journal, Vol. CCLV, #9, NY, NY, p. D1. 
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ÿþýüûú ùøû÷ öõôõóôô ô ó Æò ñøðøïîøý 

Ø÷øýîäû×úãè êéþý øþêéø÷ øïüíî÷ûëøý üøýýûêþíï í÷ ûúêø÷ïûêþðø åî÷üéûýþïë ßøüþýþíïýâ ÙþÊøúãè þêÞý û üíä×þïûêþíï íà ×íêé ìþêé 

äí÷ø ìøþëéê ëíþïë êí êéø úûêêø÷â 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè üþëû÷øêêø êûË ÷øðøïîøý û÷ø å÷íÕøüêøß êí ×ø ·ôöèÃöôèòÆÈâ áéþý þý öÒ ×øúíì úûýê ãøû÷Þý 

×îßëøêâ áí àíüîý íï å÷øýø÷ðþïë å÷íë÷ûäý ýîååí÷êþïë êéø ×îýþïøýý üíääîïþêã ûïß øïéûïüø êéø ºüíïíäþü æøðøúíåäøïê 

Éïðøýêäøïê Ø÷íë÷ûäè êéø ÷ûêø þý å÷íåíýøß êí þïü÷øûýø à÷íä Îô¸ åø÷ åûüÊ êí ÎÈ¸â   

 

 Íþêé êéø øËüøåêþíï íà úûýê ãøû÷è íðø÷ êéø úûýê 

àþàêøøï ãøû÷ýè êéø Úþêã éûý ×øøï û×úø êí äûþïêûþï û éøûúêéã 

êíî÷þýä ûïß üíïðøïêþíï í÷þøïêøß ×îýþïøýý ë÷íìêé ê÷øïßâ Ìå 

îïêþú úûýê ãøû÷è ßî÷þïë êéþý åø÷þíßè íïúã ôÏÏÏ ûïß öõõÈ 

øËåø÷þøïüøß äíßøýê ë÷íìêéâ öõõÈÞý ýäûúú ë÷íìêé ìûý 

ûêê÷þ×îêû×úø êí øËüøýý ýîääø÷ ÷ûþïâ áéø úûýê êþäø üþêã éíêøú 

÷øðøïîøý ßøü÷øûýøß ìûý ýþËêøøï ãøû÷ý ûëí Üýøø ûßÕûüøïê 

ë÷ûåéÛâ  

 

Íéþúø ¼þ÷ëþïþû »øûüé þïüî÷÷øß û öõõÏ úíýý þï éíêøú ÷øðøïîøýè 

êéø Úþêã éûý àû÷øß ×øêêø÷ êéûï íêéø÷ ÷øýí÷ê üþêþøý ûïß êéø 

÷øëþíïâ Úíäåû÷ûêþðø ßûêû þý ûðûþúû×úø àí÷ öõõÇ ûïß êéø àþ÷ýê 

Öîû÷êø÷ íà öõõÏâ Óúß æíäþïþíï Ìïþðø÷ýþêã üíïßîüêøß û ýêîßã 

ûïß àíîïßè þï öõõÇè éíêøú ÷øðøïîøý ßøü÷øûýøß ÈâòÒ þï 

µûäåêíï ñíûßýè òâõÒ þï ÂûüÊýíïðþúúøè ÿÙè öâÎÒ þï Úéû÷úíêêøè ¿Úè õâÃÒ þï Úéû÷úøýêíïè ÀÚè ûïß ôâÏÒ þï ñþüéäíïßâ ñûúøþëéè ¿Ú 

÷øûúþ½øß û ëûþï íà õâôÒè ûïß ¼þ÷ëþïþû »øûüé ëûþïøß ÆâÏÒâ Éï êéø àþ÷ýê Öîû÷êø÷ íà öõõÏè àî÷êéø÷ ßøêø÷þí÷ûêþíï íüüî÷÷øßâ æî÷þïë 

êéø ýîääø÷è ¼þ÷ëþïþû »øûüéÞý Âîïø ûïß Âîúã ûðø÷ûëø éíêøú ÷ííä å÷íàþêû×þúþêã äøûýî÷øäøïêè üûúúøß ñøðóØû÷è ßøü÷øûýøß ôöÒ 

ûïß òÒ ÷øýåøüêþðøúãè ×îê íüüîåûïüã ÷ûêøý ìø÷ø ÏõÒâ Íéþúø êíêûú ÷øðøïîøý ìø÷ø ýúþëéêúã íààè îååø÷óøïß éíêøú ûðø÷ûëø ÷ííä 

÷øðøïîøý ßþß ðø÷ã ìøúúâ
ôÈ

 

 

¿ûêþíïûúúãè ûüüí÷ßþïë êí êéø »î÷øûî íà ºüíïíäþü Ýïûúãýþýè êíî÷þýä ýåøïßþïë åøûÊøß þï êéø êéþ÷ß Öîû÷êø÷ íà öõõÇâ »ã êéø 

ýøüíïß Öîû÷êø÷ íà öõõÏè þê éûß ×íêêíäøß íîê ûê ôöÒ Üüíäåû÷ûêþðøúãè ßî÷þïë êéø öõõô ÷øüøýýþíïè êíî÷þýä ýåøïßþïë ×íêêíäøß 

íîê ûê ôôÒÛâ áéø êéþ÷ß Öîû÷êø÷ íà öõõÏ äþêþëûêøß êéø ßøüúþïøâ Ùíßëþïë ÷øðøïîøý þïü÷øûýøß ôÃÒâ áéø þïü÷øûýø ìûý ß÷þðøï ×ã 

úøþýî÷ø ê÷ûðøúø÷ý úî÷øß êí þïøËåøïýþðø ÷ííä ÷ûêøýâ ñûêøý ß÷íååøß ÆâÃÒâ
ôÎ

 Éï Àøåêøä×ø÷è ¼þ÷ëþïþû »øûüé úíßëþïë ÷øðøïîøý 

üúþä×øß ööÒè ×îê þê ìûýïÞê øïíîëé êí üû÷÷ã êéø Öîû÷êø÷â  

 

Íéþúø êíî÷þýä éûý äûïã üíïê÷þ×îêþïë àûüêí÷ýè íïø äûÕí÷ ýíî÷üø þý Úûïûßþûï ðþýþêûêþíïýâ ¼þ÷ëþïþû »øûüé ûêê÷ûüêý äûïã 

Úûïûßþûï êíî÷þýêýâ Ýüüí÷ßþïë êí êéø ÌâÀâ Óààþüø íà á÷ûðøú ûïß áíî÷þýä Éïßîýê÷þøýè Úûïûßþûï êíî÷þýä þï öõõÏ ßøüúþïøß ÈâÏÒè 

×îê þê þý àí÷øüûýêøß êí þïü÷øûýø òÒ þï öõôõ ûïß ÈÒ àí÷ êéø àíúúíìþïë ãøû÷ýâ Àêûêþýêþüûúúãè þï öõõÇè àþðø éîïß÷øß ûïß àþàêãóøþëéê 

êéíîýûïß Úûïûßþûïý ðþýþêøß ¼þ÷ëþïþûè þïüî÷÷øß ôèÃÏõèõõõ ðþýþêí÷ ïþëéêýè ûïß ýåøïê ·ööô åø÷ ðþýþêí÷â Óà êéíýø ðþýþêí÷ýè ûê úøûýê 

ÆòÒ úíßëøß þï û éíêøú ûïß ýêûãøß íï ûðø÷ûëø òâö ïþëéêýâ   

 

Ýüüí÷ßþïë êí êéø ¼þ÷ëþïþû »øûüé Úíïðøïêþíï ûïß ¼þýþêí÷ »î÷øûîè úûýê ýîääø÷è êíî÷þýä ìûý ëííßè ×îê àûäþúþøý îýøß û ÷øßîüøß 

ýåøïßþïë ýê÷ûêøëãâ Óïø ýûðþïëý ýê÷ûêøëã éûß àûäþúþøý úíßëþïë ûê üûäåýþêøýâ áãåþüûúúãè üûäåýþêø îýûëø þý äíßøýêè ×îê ßî÷þïë 

êéø ýîääø÷ íà öõõÏè ÷øïêûúý þïü÷øûýøß ûý äîüé ûý ôôâÏÒâ
ôÃ

  

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè éíêøú êûËøý û÷ø øËåøüêøß êí ×ø ·ööèÎÈÏèÆÇÎâ áéþý þý ÈâöÒ îïßø÷ êéø å÷øðþíîý ãøû÷Þý 

×îßëøêâ  

                                                   
15 Walzer, Philip, September 13, 2009, 2009 Tourism Season, Pretty Good Considering, The Virginian-Pilot, Business section, pp. 1 and 4. 
16 Murray, Sara, December 16, 2009, Tourism Spending Rebounds Slightly, U.S. News, Wall Street Journal, Vol. CCLIV, #142, NY, NY, p. 
A2. 
17 Shean, Tom, October 15, 2009, Tight Money Sent More Vacationers Packing – for Campgrounds, Economy Vacation Spending, The 
Virginian-Pilot, Beacon, p. Princess Anne 1. 
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ÿþýüûú ùøû÷ öõôõóôô ô ó ÆÆ ñøðøïîøý 

 Óðø÷ û åø÷þíß íà êéþ÷êøøï ãøû÷ýè êéþý ÷øðøïîø éûý åø÷àí÷äøß ìøúúÐ éíìøðø÷è ßî÷þïë êéø äíýê ÷øüøïê 

÷øüøýýþíïè ßþïþïë íîê ýêûúúøßâ Íéþúø äûïã ¼þ÷ëþïþû »øûüé êûË ÷øðøïîø ýíî÷üøý éûðø þïüî÷÷øß û öõõÏ ßøü÷øûýøè êéþý ÷øðøïîø 

ìûý êéø øËüøåêþíïâ Éê ë÷øì õâÆÒâ áéþý üíäåû÷øý îïàûðí÷û×úã ìþêé êéø öõõô ÷øüøýýþíïâ Éï öõõôè êéø ÷øðøïîø ë÷øì òâÎÒâ  

 

Úíïðø÷ýøúãè ßî÷þïë êéø ÷í×îýê ãøû÷ý íà öõõÆ ´ öõõÎè ë÷íìêé ûðø÷ûëøß ÏâÆÒâ ÙþÊøúãè êéø ûðûþúû×þúþêã íà ü÷øßþê ûïß øÖîþêã 

àîøúøß êéø ë÷íìêéè ×îê ×ã öõõÃè øïø÷ëã å÷þüøý ßûäåøïøß êéø þïßîýê÷ãâ  

 

Ýê êéøþ÷ åøûÊè ëûýíúþïø å÷þüøý ÷øûüéøß ·Æ åø÷ 

ëûúúíï ûïß ê÷þüÊúøß êé÷íîëéíîê êéø øüíïíäã 

ûààøüêþïë íêéø÷ ëííßýâ ºïø÷ëã þïàúûêþíï 

êíîüéøß ûïã ûïß øðø÷ã þïßîýê÷ã ê÷ûïýåí÷êþïë 

í÷ ÷øüøþðþïë ê÷ûïýåí÷êøß ëííßý ûïß äûêø÷þûúýâ 

Áíýê þïßîýê÷þøýè þïüúîßþïë ÷øýêûî÷ûïêýè ìø÷ø 

ûààøüêøßâ »ã êéø êþäø êéøýø üíýêý ëíê êí êéø 

÷øýêûî÷ûïê íìïø÷è êéøþ÷ äû÷ëþïûú å÷íàþêý ìø÷ø 

àøøúþïë ýÖîøø½øßâ Íéøï øïø÷ëã üíýêý 

øýüûúûêøßè àííß þïàúûêþíï ßþß ïíê þääøßþûêøúã 

íüüî÷â áéø÷ø ìûý û úûë ×øêìøøï êéø êìí 

äøûýî÷øû×úø åø÷þíßýâ Éï öõõÇè àííß å÷þüøý 

ýåþÊøß ÎâÃÒâ
ôÇ

 Éï öõõÏè ïíê íïúã ßþß 

üíïýîäø÷ý éûðø úøýý ßþýü÷øêþíïû÷ã þïüíäø êí 

îýøè ×îê êéø üíýê íà ÷øýêûî÷ûïê äøïî þêøäý 

÷íýøâ ÿûüøß ìþêé ÷ûþýþïë å÷þüøý í÷ îýþïë û ÷øßîüøß åí÷êþíï ýê÷ûêøëãè äûïã ÷øýêûî÷ûêøî÷ý üéíýø û üíä×þïûêþíï íà ×íêéâ áéøã 

÷øßîüøß åí÷êþíï ýþ½øý ûïß ÷ûþýøß å÷þüøýâ Ìúêþäûêøúãè üíïýîäø÷ ðûúîø ìûý ÷øßîüøßâ Íþêé ßþýü÷øêþíïû÷ã þïüíäø ßøüúþïþïëè 

å÷þüøý ÷þýþïëè ûïß åí÷êþíï ýþ½øý ßþäþïþýéþïëè ßþïþïë íîê ßøüúþïøßâ  

 

Ýüüí÷ßþïë êí êéø ¿Øæ ç÷íîåè ê÷ûààþü ûê àûýê àííß ÷øýêûî÷ûïêý ßøüúþïøß òÒ íðø÷ êéø ýîääø÷ íà öõõÏâ áãåþüûúúãè àûýê àííß þý 

åø÷üøþðøß ûý û ×û÷ëûþïè ûïß ßî÷þïë øüíïíäþü ßíìïêî÷ïýè êéøã û÷ø äí÷ø ÷øýþúþøïêâ Ø÷þäû÷þúãè ¿Øæ àíîïß äí÷ïþïë ê÷ûààþü 

ìûïþïëâ Íþêé äí÷ø àûäþúþøý øûêþïë ×÷øûÊàûýê ûê éíäøè êéþý éûý ûààøüêøß û ðø÷ã ×îýã åû÷ê íà êéø àûýê àííß ßûãâ Éï öõõÏè 

Ýäø÷þüûïý ûðø÷ûëøß öõö ÷øýêûî÷ûïê äøûúýâ áéþý üíäåû÷øý êí öôô þï öõõôâ
 ôÏ

 

 

Ý éíåøàîú ýþëï åø÷êûþïý êí öõõÏÞý àííß å÷þüø þïàúûêþíïâ Éê þïü÷øûýøß û åûúê÷ã õâÈÒè ûïß þï öõôõè þê þý àí÷øüûýê êí äíßø÷ûêøúã 

þïü÷øûýø öâÈÒ êí ÆâõÒâ Éà îïøäåúíãäøïê ×øëþïý êí ýî×ýþßø ûïß üíïýîäø÷ üíïàþßøïüø ÷þýøýè êéþý ÷øðøïîø ìþúú úþÊøúã ×ø íïø íà 

êéø àþ÷ýê êí ýþëïþàã û ýê÷øïëêéøïþïë úíüûú øüíïíäãâ  

 

Ýüüí÷ßþïë êí ÷øýêûî÷ûïê þïßîýê÷ã øËåø÷êýè äøûúý ûìûã à÷íä éíäø û÷ø íàêøï ß÷þðøï ×ã ýåøüþàþü ßøäíë÷ûåéþü ðû÷þû×úøýâ áéøã 

û÷ø êéø åø÷üøïêûëø íà ìíäøï ìí÷Êþïëè åø÷üøïêûëø íà éíîýøéíúßý ìþêé þïüíäøý éþëéø÷ êéûï ·öÈèõõõè ûïß åø÷üøïêûëø íà 

åíåîúûêþíï ×øêìøøï êéø ûëøý íà öÈ ûïß ÆÆâ  Úíäåû÷ûêþðø úíüûú ÷øýêûî÷ûïê Öîûúþêã ìþêé ïøþëé×í÷þïë úíüûúþêþøý üûï ûúýí ×ø û 

àûüêí÷â  Ùíüûú ÷øýþßøïê ìøûúêé ûïß êíî÷þýä ûúýí ýø÷ðø ûý åíýþêþðø àûüêí÷ýâ ÿþïûúúãè ×øêìøøï òõÒ ûïß òÈÒ íà äøûú êûË ÷øðøïîøý 

û÷ø ëøïø÷ûêøß ×ã ïíï ÷øýþßøïêýâ µíêøú ×ííÊþïëý àí÷ öõôõ ¼þ÷ëþïþû »øûüé üíïàø÷øïüøý ìþúú ÷øûüé ûï ûúúóêþäø éþëéâ áéø ýøüíïß 

éþëéøýê ãøû÷ ìûý öõõÇè ûïß öõôõ ìþúú øËüøøß þê ×ã ôÇÒâ ¼þ÷ëþïþû »øûüé þý ýüéøßîúøß êí éíýê òõâ áøï íà êéøä û÷ø ïøì 

üíïðøïêþíïýâ
öõ

 Úíïðøïêþíïøø÷ý ìþúú üíïê÷þ×îêø ýþëïþàþüûïêúã êí êéþý ÷øðøïîøâ  

 

ºýêþäûêøß ñøðøïîøÄ ÿí÷ ÿù öõôõóôôè êíêûú äøûú êûËøý û÷ø øËåøüêøß êí ×ø ·ÆÇèôÇÇèõòòâ áéþý þý òâòÒ ×øúíì êéø å÷øðþíîý ãøû÷Þý 

×îßëøêâ 

 

  ÙþÊøúãè êéø äíýê ÷øýþúþøïê öõõÏ ÷øðøïîøè ûßäþýýþíï êûËøý àû÷øß ìøúúâ Àþäåúãè Ýäø÷þüûïý üîê ×ûüÊ íï 

äûïã ûýåøüêý íà üíïýîäø÷þýäè ×îê êéøã ìø÷ø ïíê ìþúúþïë êí ÷øßîüø êéøþ÷ øïêø÷êûþïäøïê øËåøïýøýâ Íþêé Îôõ àþúäý ÷øúøûýøß 

                                                   
18 The Virginian-Pilot, September 9, 2009, Food Prices for the Home Drop in July, businessday, nation and world, The Virginian-Pilot, Main 
section, p. 11. 
19 Boyle, Matthew, November 23, 2009, What’s Eating McDonald’s, Business Week, NY, NY, p. 32. 
20 Applegate, Aaron and Deirdre Fernandes, January 24, 2010, City this Year is Scheduled to Host 30 Conferences, beachcombing, The 
Virginian-Pilot, Beacon, p. 3. 
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ÿþýüûú ùøû÷ öõôõóôô ô ó ÆÈ ñøðøïîøý 

þï Ýäø÷þüû úûýê ãøû÷è
öô

 êéøûêø÷ ×îýþïøýý ìûý ÷í×îýêâ áéø úûêøýê µû÷÷ã Øíêêø÷ äíðþø å÷øäþø÷øß íï û Íøßïøýßûãâ Úíäåû÷øß êí 

íêéø÷ Íøßïøýßûã íåøïþïëýè þê éûß êéø ýøüíïß éþëéøýê ÷øðøïîø üíúúøüêþíï þï éþýêí÷ãâ
öö

 æî÷þïë êéø ýîääø÷è ïûêþíïûú êéøûêø÷ 

÷øðøïîøý ìø÷ø ·ÆâöÈ ×þúúþíï ûïß ÷ûï ìøúú û×íðø öõõÇâ
öò

áéûïÊýëþðþïë ûïß Úé÷þýêäûý ìøøÊøïß ûúýí ýøê ÷øüí÷ßýâ
öÆ

 Ýê ãøû÷ó

øïßè êéøûêø÷ý ×÷íÊø öõõÃÞý ÷øüí÷ß íà ·ÏâÃ ×þúúþíï ìþêé íðø÷ ·ôõ ×þúúþíï þï êþüÊøê ýûúøýâ áéø òóæ äíðþø Ýðûêû÷ åîýéøß êéø 

þïßîýê÷ã ×øãíïß êéø ÷øüí÷ßâ Óà êéø öÆö ÉÁÝ® êéøûêø÷ý ïûêþíïìþßøè íðø÷ û êøï ßûã åø÷þíßè Ýðûêû÷ ýéíìþïëý ìø÷ø üíäåúøêøúã 

ýíúß íîêâ Éïßîýê÷ãóìþßøè þï öõõÏè ûåå÷íËþäûêøúã ôâÆ ×þúúþíï êþüÊøêý ìø÷ø ýíúß øËüøøßþïë öõõÇ ×ã ÈÒâ
öÈ

 

 

Ýê êéø ¼þ÷ëþïþû »øûüé Ýäåéþêéøûêø÷è äí÷ø êéûï öÈõèõõõ åøíåúø ûêêøïßøß üíïüø÷êýâ Íþêé êéø æûðø Áûêêéøìý »ûïß ûïß 

¿þüÊøú×ûüÊ úøûßþïë êéø ûêêøïßûïüø åûüøè ûï ûðø÷ûëø íà ôöèÃÈõ êþüÊøê éíúßø÷ý ûêêøïßøß íðø÷ êìøïêã üíïüø÷êýâ 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôô û÷ø àí÷øüûýêøß êí ×ø ·ÈèÃõõèÈÈõâ áéþý þý ÃâÎÒ û×íðø êéø å÷øðþíîý ãøû÷Þý ×îßëøêâ  

 

áéþý ÷øå÷øýøïêý û ×÷íûß ÷ûïëø íà ëíðø÷ïäøïêûú ýø÷ðþüø åø÷äþêýè 

å÷þðþúøëøýè ûïß ÷øëîúûêí÷ã úþüøïýøýâ 

 

Óðø÷ êéø úûýê àþðø ãøû÷ýè êéøýø ÷øðøïîøý éûðø ðû÷þøß ë÷øûêúãè ×øüûîýø ÷ûêø üéûïëøýè ïøì ÷øðøïîø ýíî÷üøý è ûïß ßøúøêøß àøøý 

éûðø ûúêø÷øß êéø àíîïßûêþíïâ áéøýø ÷øðøïîøý û÷ø å÷þäû÷þúã û àîïüêþíï íà åíåîúûêþíï üíîïêè åíåîúûêþíï ûëøè êéø øüíïíäãè 

ûïß ÷øûú øýêûêø¾üíïýê÷îüêþíï þïßîýê÷ã ûüêþðþêþøýâ »øüûîýø ÷øëîúûêþíïý ûïß ÷ûêøý üéûïëøè éþýêí÷þüûú ßûêû þý ïíê û ëííß 

àí÷øüûýêþïë êííúâ  Ýý û ÷øýîúêè ßøåû÷êäøïêûú þïåîê ìûý îýøßâ 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè êéø øýêþäûêøß ÷øðøïîø àí÷ Øø÷äþêýè Ø÷þðþúøëø ÿøøýè ûïß ñøëîúûêí÷ã Ùþüøïýøý þý 

·ÆèÎöÃèÇõÈâ áéþý þý ÎâÏÒ û×íðø úûýê ãøû÷Þý øýêþäûêøâ áéþý þïü÷øûýø ÷øàúøüêý êéø á÷øûýî÷ø÷Þý ûßäþïþýê÷ûêþðø àøø àí÷ ýø÷ðþüþïë 

üíî÷ê üíúúøüêþíïýè ûï þïü÷øûýøß àøø àí÷ êûËþ ß÷þðø÷ åø÷äþêýè å÷øüþíîý äøêûú ßøûúø÷ åø÷äþê þïü÷øûýøýè ûïß ïøì ýåøüþûú øðøïê àøø 

÷ûêøýâ 

 

ó áéþý ÷øå÷øýøïêý û ×÷íûß ÷ûïëø íà úíüûú ëíðø÷ïäøïê ûååúþøß àþïøý ûïß àí÷àøþêî÷øýâ 

 

áéøýø ÷øðøïîøý û÷ø å÷þäû÷þúã û àîïüêþíï íà åíåîúûêþíï üíîïêè åíåîúûêþíï ûëøè ûïß ÷ûêø üéûïëøý Üøâëâè åû÷Êþïë àþïøýÛâ  

Ø÷íÕøüêþíïý û÷ø ×ûýøß íï éþýêí÷þüûú ê÷øïßýâ  

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè êéø øýêþäûêøß ÷øðøïîø 

àí÷ ÿþïøý ûïß ÿí÷àøþêî÷øý þý ·ÃèÎÆõèõÃöâ áéþý þý òâÇÒ ×øúíì 

úûýê ãøû÷Þý øýêþäûêøè ûïß å÷þäû÷þúã ÷øàúøüêý êéø øààøüêþðøïøýý 

íà êéø ñøß Ùþëéê Úûäø÷û å÷íë÷ûäâ Ýý ûìû÷øïøýý þïü÷øûýøýè 

ðþíúûêþíïý ßøü÷øûýøâ  

 

ó áéþý 

÷øå÷øýøïêý û ×÷íûß ÷ûïëø íà àþïûïüþûú ûïß åéãýþüûú ÷øýíî÷üø 

÷øðøïîøýâ 

 

áéþý ÷øðøïîø üûêøëí÷ã ê÷øïßý ìþêé þïêø÷øýê ÷ûêøý ûïß þý 

å÷þäû÷þúã û àîïüêþíï íà êéø ÷ûêøý ûïß üûýé ×ûúûïüøý þïðøýêøßâ  

»øüûîýø êéø ÿøßø÷ûú ÿîïß ÷ûêø éûý ×øøï ×øêìøøï õÒ ûïß 

õâöÈÒ
öÎ

 ýþïüø öõõÇè êéþý éûý éûß û ßþäþïþýéþïë øààøüê îåíï 

                                                   
21 The Economist, November 28, 2009, A World of Hits, Briefing Media, pp. 79-81. 
22 Associated Press, July 21, 2009, ‘Half-Blood Prince’ Gets Off to a Fast Start, Box Office, The Virginian-Pilot, Tuesday Break section, p. 5. 
23 Germain, David, September 8, 2009, ‘Final Destination’ Still the First Stop, Box Office, The Virginian-Pilot, Daily Break section, p. 6. 
24 Associated Press, December 1, 2009, ‘Twilight’ Nearly Blindsided by Bullock Flick, Box Office, The Virginian-Pilot, Tuesday Break section, 
p. 5. 
25 Smith, Ethan, December 28,  2009, Weekend Box-Office Sales Hit Record, Wall Street Journal, Vol. CCLIV, #151, NY, NY, p. B1. 
26 Cooper, James C., November 16, 2009, The Fed: A Whole New Playbook for Tightening, Business Outlook, Business Week, NY, NY, p. 
022. 
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Fed Funds RateSources: City Budgets and Federal 



ÿþýüûú ùøû÷ öõôõóôô ô ó ÆÎ ñøðøïîøý 

Úþêã ÷øêî÷ïýâ Íþêé û ðø÷ã à÷ûëþúø ïûêþíïûú øüíïíäãè êéø àøßø÷ûú ÷ûêø ìþúú úþÊøúã ýêûã úíì àí÷ ûï øËêøïßøß åø÷þíß íà êþäøâ
öÃ

 

 

»íïß ýûúø êþäþïë ûïß ûäíîïê ûààøüêý êéø ÚþêãÞý þïðøýêøß å÷þïüþåûúâ áéø Ïõóæûã á÷øûýî÷ã ×þúú ÷ûêø ýø÷ðøý ûý û üíïýø÷ðûêþðø 

å÷íËã àí÷ Úþêã þïðøýêäøïê øû÷ïþïëýâ 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè êéø øýêþäûêøß ÷øðøïîø àí÷ Ìýø íà Áíïøã ûïß Ø÷íåø÷êã þý ·ÎèõÃòèòòÈâ áéþý þý òÇâöÒ 

×øúíì úûýê ãøû÷Þý øýêþäûêøâ  áéþý å÷þäû÷þúã ÷øàúøüêý êéø ýîýêûþïþïë íà úíì þïêø÷øýê ÷ûêøýâ 

 

ó áéþý ÷øå÷øýøïêý û ×÷íûß ÷ûïëø íà ÷øðøïîøý íààýøêêþïë êéø üíýê íà ßøúþðø÷þïë ýø÷ðþüøý ûïß å÷íë÷ûäýâ 

 

æîø êí þïü÷øûýøß ßøäûïß àí÷ àøøó×ûýøß ýø÷ðþüøý ûïß ûßßþêþíïûú üéû÷ëøý àí÷ êéø üíýê íà Úþêã ýø÷ðþüøýè êéøýø ÷øðøïîøý éûðø 

×øøï þïü÷øûýþïë ûê û ÷ûêéø÷ ×÷þýÊ åûüøâ Áíýê íà êéøýø ÷øðøïîø øýêþäûêøý ìø÷ø éþýêí÷þüûúúã ê÷øïßøßè ßþýüîýýøß ìþêé 

ßøåû÷êäøïêýè ûïß üûúüîúûêøß îýþïë êéø å÷øðûþúþïë ÷ûêøâ Éï ÿù öõõÃóõÇè êí ×ûúûïüø ýø÷ðþüø ßøúþðø÷ã ìþêé üíýêýè êéø Úíîïüþú 

ûååíþïêøß û »úîø ñþ××íï áûËè ÿøøè ûïß Àåøïßþïë áûýÊ ÿí÷üøè ûïß êéøã ÷øüíääøïßøß ÷øëîúû÷ àøø þïü÷øûýøýâ 

 

ºýêþäûêøß ñøðøïîø ó ÿí÷ ÿù öõôõóôôè êéø øýêþäûêøß ÷øðøïîø àí÷ Úéû÷ëøý àí÷ Àø÷ðþüøý þý ·ÆôèÈôöèÃöòâ áéþý þý öôâöÒ û×íðø úûýê 

ãøû÷Þý ×îßëøêâ  áéþý þïü÷øûýø þý ûêê÷þ×îêøß êí ûßßþêþíïûú µîäûï Àø÷ðþüø ÷øúûêøß ÷øðøïîøýè ïíïó÷øýþßøïê úþ×÷û÷ã àøøýè ýåûãþïë 

ûïß ïøîêø÷þïë àøøý àí÷ ûßíåêøß åøêýè ûïß øðøïê üéû÷ëøýâ 

 

ºýêþäûêøý û÷ø ×ûýøß íï 

éþýêí÷þüûú ê÷øïßýè çøïø÷ûú Ýýýøä×úã ×îßëøê å÷íåíýûúýè 

ëî×ø÷ïûêí÷þûú ÷øüíääøïßûêþíïýè ûïß üíïë÷øýýþíïûú 

å÷íüøýýøýâ  »øüûîýø ýêûêø ûïß àøßø÷ûú ×îßëøêû÷ã êþäøúþïøý úûë 

êéø úíüûúþêã üãüúøè ×îßëøêý û÷ø ×ûýøß îåíï ýåøüîúûêþðø 

÷øåí÷êýâ áãåþüûúúãè êéø ýêûêø ûïß àøßø÷ûú ×þüûäø÷ûú 

øýêû×úþýéäøïêý éûðø ïíê Õíþïêúã ÷øýíúðøß ×îßëøêû÷ã þýýîøý ×ã 

êéø êþäø íà êéþý ÷øåí÷êâ ÿî÷êéø÷ üíäåúþüûêþïë êéø å÷íÕøüêþíïè 

êéø÷ø þý û àûþ÷ ûäíîïê íà ðíúûêþúþêã þï êéøýø ÷øðøïîøý Üýøø 

ë÷ûåéÛâ 

 

ºýêþäûêøß Àêûêø ûïß ÿøßø÷ûú ÷øðøïîøý àí÷ ÿù öõôõóôô û÷ø 

·ôõÃèÇÈÆèôòÈâ áéþý þý òâôÒ ×øúíì úûýê ãøû÷Þý øýêþäûêøâ  áéþý 

å÷þäû÷þúã ÷øàúøüêý ÷øßîüêþíïý þï ýêûêø »íû÷ß íà Úíäåøïýûêþíï üíïê÷þ×îêþíïý àí÷ êéø üíïýêþêîêþíïûú íààþüø÷ýè ýêûêø úûì 

øïàí÷üøäøïê ýîååí÷êè ûïß ýêûêø éîäûï ýø÷ðþüø üíïê÷þ×îêþíïýâ  

  

áéøýø øýêþäûêøý ÷øàúøüê êéø ÚþêãÞý íïóëíþïë åíúþüã íà üéû÷ëþïë ýøúàóýîååí÷êþïë ûïß àøøó

ëøïø÷ûêþïë àîïßý àí÷ ýîååí÷ê üíýêý àþïûïüøß êé÷íîëé êéø çøïø÷ûú ÿîïßâ 

 

ºýêþäûêøß ÷øðøïîø àí÷ ÿù öõôõóôô þý øËåøüêøß êí ×ø ·ôÆèÆõöèÏÃòâ áéþý þý ôôâÆÒ ×øúíì úûýê ãøû÷Þý øýêþäûêø ûïß å÷þäû÷þúã 

÷øàúøüêý êéø íïøóêþäø îýø íà àîïß ×ûúûïüø à÷íä íêéø÷ àîïßýâ Éï ÿù öõõÏóôõè êéø ×ûúûïüø ìûý îýøß êí äþêþëûêø äûÕí÷ ýø÷ðþüø 

÷øßîüêþíïýâ 

 

áíêûú øýêþäûêøß ÷øðøïîø àí÷ êéø çøïø÷ûú ÿîïß þý øËåøüêøß êí ×ø öâöÒ úíìø÷ êéûï úûýê 

ãøû÷Þý øýêþäûêøâ áéþý å÷þäû÷þúã ÷øàúøüêý êéø ß÷ûäûêþü ßøüúþïø þï ÷øûú øýêûêø ûýýøýýäøïêýè êéø îïßø÷óåø÷àí÷äûïüø íà ëøïø÷ûú 

ýûúøýè éíêøúè ûïß äøûúý êûËøýè ûïß ÷øßîüøß àîïßþïë à÷íä êéø Àêûêøâ   

 

 Íéøï áÉÿ ßþýê÷þüêý û÷ø ßøýþëïûêøßè û ×ûýø êûËûêþíï ãøû÷ þý øýêû×úþýéøßè ûïß ûßßþêþíïûú 

÷øðøïîøý û×íðø êéø ×ûýø ãøû÷ û÷ø ßøßþüûêøß êí êéø ßþýê÷þüêâ Íþêé û ýåøüþàþü àîïßþïë ïøøß þï äþïßè êãåþüûúúãè êéø þïü÷øäøïêûú 

                                                   
27 The Virginian-Pilot, February 25, 2010, Bernanke: Low Rates Needed for Recovery, businessday, nation and world, The Virginian-Pilot, 
Main section, p. 9. 
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ÿþýüûú ùøû÷ öõôõóôô ô ó ÆÃ ñøðøïîøý 

þïü÷øûýø þï ÷øûú øýêûêø êûË ÷øðøïîøý û÷ø îýøß êí åûã àí÷ êéø ÚþêãÞý åî×úþü åî÷åíýø üíääþêäøïêâ ÿí÷ øËûäåúøè êéø àîïßþïë 

åûãý àí÷ áíìï Úøïêø÷ ûïß Ùãïïéûðøï ÁûúúÞý åî×úþü åû÷Êþïë ûïß Àûïß×÷þßëøÞý ýûïß ÷øåúøïþýéäøïêâ  

 

Ø÷øýøïêúãè ¼þ÷ëþïþû »øûüé éûý êé÷øø áÉÿ ßþýê÷þüêýâ áéøã û÷ø êéø Úøïê÷ûú »îýþïøýý æþýê÷þüê Àíîêé ÜÚ»æÛè Ùãïïéûðøï Áûúúè ûïß 

Àûïß×÷þßëø áÉÿýâ 

 

ºààøüêþðø Âîúã ôè ôÏÏÇè êéø Ú»æ áÉÿ ÷øÖîþ÷øß û åî×úþü ýøüêí÷ ·ÇòâÎ äþúúþíï þïðøýêäøïê þï êéø áíìï Úøïêø÷Þý åû÷Êþïë ëû÷ûëøý 

ûïß þïà÷ûýê÷îüêî÷øÐ äí÷øíðø÷ û ·òÏö äþúúþíï å÷þðûêø ýøüêí÷ þïðøýêäøïê ìûý üíääþêêøßâ ÿí÷ øðø÷ã ·ô êéø Úþêã íà ¼þ÷ëþïþû 

»øûüé ýåøïêè êéø å÷þðûêø ýøüêí÷ ýåøïê ·ÆâÃõâ Éï ÿù öõõÃóõÇè êéø Íøýêþï µíêøúè Àêîßþí ÈÆ Ùíàêýè ûïß ÁüÚí÷äþüÊ ûïß ÀüäþüÊÞý 

Àøûàííß ñøýêûî÷ûïê ìø÷ø þïê÷íßîüøß êí êéø ßþýê÷þüêâ Àþïüø êéø øýêû×úþýéäøïê íà êéø áÉÿè ÷øûú øýêûêø ûýýøýýäøïêý éûðø ë÷íìï 

·ÈÎÇâÇ äþúúþíïâ Éï ÿù öõõÇóõÏè êéþý þïü÷øäøïêûú ûýýøýýäøïê ë÷íìêé ìûý øýêþäûêøß êí ëøïø÷ûêø ·È äþúúþíï þï ûßßþêþíïûú 

÷øðøïîø ûïß þý ßøýþëïûêøß êí åûã êéø ßø×ê ýø÷ðþüø íï êéø ·ÇòâÎ äþúúþíï þïðøýêäøïêâ Éï ÿù öõõÃóõÇè íêéø÷ êûË ÷øðøïîøý 

ëøïø÷ûêøß ×ã êéø áÉÿ ßþýê÷þüêè ×îê ïíê ýî×Õøüê êí ßøýþëïûêþíïè ìø÷ø ·Èâö äþúúþíïâ 

 

ºààøüêþðø Âîúã ôè ôÏÏÃè êéø Ùãïïéûðøï Áûúú áÉÿ ÷øÖîþ÷øß û åî×úþü ýøüêí÷ ·ôôâÈ äþúúþíï þïðøýêäøïê þï êéø äûúúÞý ÷þïë ÷íûßè 

üíïïøüêí÷ ÷íûßý ûïß åû÷Êþïë ýåûüøýÐ äí÷øíðø÷ û ·ôõõ äþúúþíï å÷þðûêø ýøüêí÷ þïðøýêäøïê ìûý üíääþêêøßâ ÿí÷ øðø÷ã ·ô êéø 

Úþêã íà ¼þ÷ëþïþû »øûüé ýåøïêè êéø å÷þðûêø ýøüêí÷ ýåøïê ·ÇâÃõâ Àþïüø êéø øýêû×úþýéäøïê íà êéø áÉÿè ÷øûú øýêûêø ûýýøýýäøïêý éûðø 

ë÷íìï ·öòò äþúúþíïâ Éï ÿù öõõÃóõÇè êéþý þïü÷øäøïêûú ûýýøýýäøïê ë÷íìêé ìûý øýêþäûêøß êí ëøïø÷ûêø ·ö äþúúþíï þï ûßßþêþíïûú 

÷øðøïîø ûïß ìûý ßøýþëïûêøß êí åûã àí÷ äûýý ê÷ûïýþê ûïß ÷íûßýâ Éï ÿù öõõÃóõÇè íêéø÷ êûË ÷øðøïîøý ëøïø÷ûêøß ×ã êéø áÉÿ 

ßþýê÷þüêè ×îê ïíê ýî×Õøüê êí ßøýþëïûêþíïè ìø÷ø ·ÏâÃ äþúúþíïâ 

 

ºààøüêþðø Âîúã ôè ôÏÏÃè êéø Àûïß×÷þßëø áÉÿ ÷øÖîþ÷øß û åî×úþü ýøüêí÷ ·ôöâÃ äþúúþíï þïðøýêäøïê þï Àûïß×÷þßëøÞý ýûïß 

÷øåúøïþýéäøïêâ Àþïüø êéø øýêû×úþýéäøïê íà êéø áÉÿè ÷øûú øýêûêø ûýýøýýäøïêý éûðø ë÷íìï ·ôâô ×þúúþíïâ Éï ÿù öõõÃóõÇè êéþý 

þïü÷øäøïêûú ûýýøýýäøïê ë÷íìêé ìûý øýêþäûêøß êí ëøïø÷ûêø ·ôõâö äþúúþíï þï ûßßþêþíïûú ÷øðøïîøâ  

 

 Íéøï ÀÀæý û÷ø ßøýþëïûêøßè êéø ÷øûú øýêûêø êûËûêþíï ÷ûêø þý ûßÕîýêøß îåìû÷ßè ûïß êéø 

þïü÷øäøïêûú ûäíîïê þý ßøßþüûêøß àí÷ êéø ßþýê÷þüêÞý ïøøßýâ  

 

Ø÷øýøïêúãè ¼þ÷ëþïþû »øûüé éûý êìí ÀÀæýâ áéøã û÷ø þï êéø Ú»æ ûïß Àûïß×÷þßëøâ 

 

ºààøüêþðø Âîúã ôè öõõöè êéø Úøïê÷ûú »îýþïøýý æþýê÷þüê Àíîêé ÀÀæ ìûý øýêû×úþýéøß êí ëøïø÷ûêø àîïßþïë àí÷ åû÷Êþïë ëû÷ûëø ûïß 

ýê÷øøêýüûåø äûþïêøïûïüøâ Éï ÿù öõõÃóõÇè êéþý ûßßþêþíïûú Èõ¸ åø÷ ·ôõõ ëøïø÷ûêøß ·ôâò äþúúþíïâ Éï ÿù öõõÇóõÏè êéø êûË ÷ûêø 

ßøü÷øûýøß êí ÆÈ¸â 

 

ºààøüêþðø Âûïîû÷ã ôè ôÏÏÈè êéø Àûïß×÷þßëø ÀÀæ ìûý øýêû×úþýéøß êí ëøïø÷ûêø àîïßþïë àí÷ Àûïß×÷þßëø ýûïß ÷øåúøïþýéäøïêâ 

Óðø÷ êéø åûýê àþàêøøï ãøû÷ýè ûý ïøøß ßøêø÷äþïøßè êéø ÀÀæ ÷ûêø àúîüêîûêøßâ »øêìøøï Âûïîû÷ã ôè ôÏÏÈ ûïß Âîïø òõè ôÏÏÃè êéø 

÷ûêø ìûý Î¸ åø÷ ·ôõõ íà ÷øûú øýêûêø ûýýøýýøß ðûúîø ìþêéþï êéø ßþýê÷þüêâ Óï Âîúã ôè ôÏÏÃè êéø ÷ûêø þïü÷øûýøß êí ôö¸ åø÷ ·ôõõâ 

Ø÷øýøïêúãè êéø ÷ûêø þý Î¸ åø÷ ·ôõõâ Éï ÿù öõõÃóõÇè êéø ÀÀæ ëøïø÷ûêøß ·òâÎ äþúúþíïâ Éï ûßßþêþíï êí êéø ÷øûú øýêûêø úøðãè êéø ÀÀæ 

÷øüøþðøý úíßëþïë êûË ûïß Ùþêêúø Éýúûïß Øû÷Ê ÷øðøïîøýâ áéø ïøËê ýûïß ÷øåúøïþýéäøïê å÷íÕøüê þý ýüéøßîúøß àí÷ öõôõâ
öÇ

 

                                                   
28 Phillips, Patricia A., July 1, 2008, The City of Virginia Beach Report on Tax Increment Financing Districts and Special Service Districts in 
Virginia Beach, Virginia, City of Virginia Beach Finance Department, Virginia Beach, VA, pp. 1-7. 



ÿþýüûú ùøû÷ öõôõóôô ô ó ÆÇ ñøðøïîøý 

áéþý ýøüêþíï éþëéúþëéêý êéø äûÕí÷ Àåøüþûú ñøðøïîø ÿîïßýÄ 

áéø àíúúíìþïë àîïßý üíäå÷þýø êéø êíêûú Àüéííú íåø÷ûêþíïýÄ Àüéííú Óåø÷ûêþïëÐ Àüéííú ¼øïßþïë 

Óåø÷ûêþíïýÐ Àüéííú ç÷ûïêýÐ Àüéííú áøËê×ííÊÐ Àüéííú ÝêéúøêþüÐ Àüéííú Úûàøêø÷þûÐ Àüéííú ñøýø÷ðøÐ Àüéííú áøüéïíúíëã Úûêøëí÷ãÐ 

Àüéííú ºÖîþåäøïê ñøåúûüøäøïêÐ Àüéííú Éïýê÷îüêþíïûú áøüéïíúíëãÐ ûïß Àüéííú Úíääîïþüûêþíï áíìø÷ áøüéïíúíëãâ  áéø 

÷øðøïîø øýêþäûêøý àí÷ êéøýø àîïßý û÷ø å÷íðþßøß ×ã êéø Àüéííú Ýßäþïþýê÷ûêþíï ûïß ×ã êéø ýêûêøè ûïß û÷ø ×ûýøß íï 

þïàí÷äûêþíï ÷øüøþðøß à÷íä ýêûêø ûïß àøßø÷ûú ûëøïüþøý ûê êéø êþäø íà êéø å÷øåû÷ûêþíï íà êéø ×îßëøêè øËüøåê àí÷ úíüûú êûË 

àîïßþïë ìéþüé þý å÷íðþßøß ×ã êéø Úþêãâ   

 

ñøðøïîø þý ÷øüøþðøß à÷íä êé÷øø ýíî÷üøýÄ  ÿøßø÷ûúè Àêûêøè ûïß úíüûú ëíðø÷ïäøïêýè þïüúîßþïë úíüûú àøøý àí÷ üéû÷ëøý ×ã Àüéííúýâ  

ÿøßø÷ûú àîïßý û÷ø íà êìí êãåøýâ  ÿøßø÷ûú ÷øðøïîøý å÷þäû÷þúã üíïýþýê íà þäåûüê àîïßýè ìéþüé û÷ø ûúúíüûêøß êí Àüéííúý àí÷ îýø þï 

êéø íåø÷ûêþíï íà êéø êíêûú þïýê÷îüêþíïûú å÷íë÷ûä êí ýîååí÷ê êéø üíýê íà øßîüûêþïë äþúþêû÷ã üéþúß÷øïè ûïß àîïßý àí÷ êéø Àüéííú 

úîïüé å÷íë÷ûäâ  Àêûêø àîïßý û÷ø ûúúíüûêøß ×ûýøß íï û êìíóåû÷êè çøïø÷ûú Ýýýøä×úãè ûßíåêøß àí÷äîúûÄ ôÛ áéø Àêûïßû÷ßý íà 

Åîûúþêã û÷ø îýøß êí ßøêø÷äþïø êéø ïîä×ø÷ íà êøûüéø÷ý êéûê û÷ø ÷øÖîþ÷øß ×ã øûüé ýüéííú ýãýêøäâ áéø ýêûêø ûúýí îýøý ûï 

ûðø÷ûëø ýûúû÷ã àþëî÷ø êí û÷÷þðø ûê êéø êíêûú úøðøú íà àîïßþïëâ  öÛ Ý Úíäåíýþêø ÉïßøË íà Ùíüûú Ý×þúþêã êí Øûã þý îýøß êí ßøêø÷äþïø 

êéø àîïßþïë ýåúþê ×øêìøøï êéø Àêûêø ûïß úíüûúþêþøýâ  Íøûúêéã üíääîïþêþøý ÷øüøþðø úøýý Àêûêø ûþß ìéþúø úøýý ìøûúêéã 

üíääîïþêþøý ÷øüøþðø äí÷øâ  áéø Úþêã þý ÷øýåíïýþ×úø àí÷ êéø ÷øýþßîûú ûäíîïê à÷íä êéø Úíäåíýþêø ÉïßøË Üýî×Õøüê êí û üûåÛâ 

Úø÷êûþï üûêøëí÷þüûú Àêûêø àîïßý û÷ø ßøßþüûêøß êí üø÷êûþï ýåøüþàþü üíî÷ýøý í÷ ûüêþðþêþøýè ýîüé ûý åîåþú ê÷ûïýåí÷êûêþíïè 

ðíüûêþíïûú øßîüûêþíïè ýåøüþûú øßîüûêþíïè ûïß êøüéïíúíëã þïþêþûêþðøýâ  áéø Àêûêø Àéû÷ø Àûúøý áûË Üíïø üøïê íï êéø ýûúøý ßíúúû÷Û 

þý ÷øêî÷ïøß ×ã êéø Úíääíïìøûúêé êí úíüûúþêþøý øËüúîýþðøúã àí÷ åî×úþü øßîüûêþíï ûïß þý ßþýê÷þ×îêøß ×ûýøß íï êéø ïîä×ø÷ íà 

Àüéííú ûëø åø÷ýíïý ÷øýþßþïë þï øûüé úíüûúþêãâ  ñøëû÷ßþïë úíüûú àîïßýè éþýêí÷þüûúúãè êéøýø üíïýþýêøß å÷þäû÷þúã íà äíïþøý ßø÷þðøß 

à÷íä å÷íåø÷êã êûËøýâ  »øüûîýø úíüûúè Àüéííú »íû÷ßý þï ¼þ÷ëþïþû û÷ø àþýüûúúã ßøåøïßøïê ×íßþøýè êéøã äîýê ÷øúã íï êéø Úþêã 

Úíîïüþú êí ûåå÷íå÷þûêø êéø ÷øÖîþ÷øß úíüûú êûË àîïßý ûïß ûúýí êí ûåå÷íðø êéø êíêûú ×îßëøêâ  Éï ÿù ôÏÏÃóÏÇè êéø Úþêã ûßíåêøß û 

÷øðøïîøóýéû÷þïë àí÷äîúû ûý û äøûïý êí å÷íðþßø àîïßþïë àí÷ Àüéííúýâ  áéø àí÷äîúû þïþêþûúúã å÷íðþßøß ÈòâôòÒ íà êéø àíúúíìþïë 

êûËøýÄ ñøûú ºýêûêøÐ Øø÷ýíïûú Ø÷íåø÷êãÐ çøïø÷ûú ÀûúøýÐ ÌêþúþêãÐ Úøúú ØéíïøÐ »îýþïøýý Ø÷íàøýýþíïûú Ùþüøïýø Óüüîåûïüã êûËè ûïß 

êéø Úû×úø ÿ÷ûïüéþýø êûËâ  áéø ûüêîûú åø÷üøïêûëø þý ÷øüíäåîêøß ûàêø÷ êéø ûßíåêþíï íà êéø ×îßëøê øûüé Áûã êí ÷øàúøüê üéûïëøý 

þï êéø ÷øðøïîø ýê÷øûäý ûïß ÷ûêøýâ Ý üíåã íà êéø Øíúþüã þý å÷íðþßøß þï êéø ÝååøïßþË ýøüêþíï íà êéþý ßíüîäøïêâ ÿí÷ ÿù öõôõóôôè 

êéø ÷øûú øýêûêø êûË ÷ûêø þý å÷íåíýøß êí þïü÷øûýø à÷íä ·õâÇÏ êí ·õâÏöè ûïß êéø åø÷ýíïûú å÷íåø÷êã ÷ûêø íï ûîêíäí×þúøý íïúã 

Üïíê íï ×îýþïøýý åø÷ýíïûú å÷íåø÷êãÛ þý å÷íåíýøß êí þïü÷øûýø à÷íä ·òâÃõ êí ·òâÇõâ »øüûîýø êéþý þïü÷øûýø ìûý ûê êéø ÷øÖîøýê 

íà êéø Úþêãè ôõõÒ íà êéø þïü÷øûýø ìûý ûúúíüûêøß êí êéø Úþêãâ 
 

ºýêþäûêøß ÷øðøïîø àí÷ êéøýø àîïßý þý øËåøüêøß êí ßøü÷øûýø ÇâôÒ íðø÷ úûýê ãøû÷Þý øýêþäûêøâ Éï êíêûúè êéø ÷øðøïîø ýéû÷þïë 

àí÷äîúûý ìþúú ßøü÷øûýø ×ã òâÎÒâ Àêûêø àîïßþïë ìþúú ßøü÷øûýø ×ã ÏâÇÒ àí÷ ÿù öõôõóôôè ûïß ÷øàúøüê êéø ÀêûêøÞý àþýüûú ýþêîûêþíï 

ûïß ýúþëéêúã ßøüúþïþïë úíüûú øï÷íúúäøïêâ   

 

áéø àíúúíìþïë àîïßý üíäå÷þýø êéø äûÕí÷þêã íà êéø éíîýþïë íåø÷ûêþíïý àí÷ öõôõóôôÄ ç÷ûïêý Úíïýíúþßûêøßè 

Úíääîïþêã æøðøúíåäøïê Àåøüþûú ñøðøïîøè Úæ Ùíûï ûïß ç÷ûïêè ÿøßø÷ûú µíîýþïë Ýýýþýêûïüø ç÷ûïêè ûïß ÿøßø÷ûú Àøüêþíï Ç 

Ø÷íë÷ûäýâ  ñøðøïîø øýêþäûêøý àí÷ êéøýø àîïßý û÷ø å÷íðþßøß ×ã êéø æøåû÷êäøïê íà µíîýþïë ûïß ¿øþëé×í÷éííß Ø÷øýø÷ðûêþíï 

Üµ¿ØÛ ûïß û÷ø ×ûýøß íï þïàí÷äûêþíï ÷øüøþðøß à÷íä Àêûêø ûïß ÿøßø÷ûú ûëøïüþøý ûê êéø êþäø íà êéø å÷øåû÷ûêþíï íà êéø ×îßëøêâ  

ñøðøïîø þý ÷øüøþðøß à÷íä êé÷øø ýíî÷üøýÄ  ÿøßø÷ûúè Àêûêøè ûïß úíüûú ëíðø÷ïäøïêýâ  ÿøßø÷ûú àîïßý û÷ø ÷øüøþðøß ×íêé ßþ÷øüêúã 

êé÷íîëé êéø æøåû÷êäøïê íà µíîýþïë ûïß Ì÷×ûï æøðøúíåäøïê ÜµÌæÛ ûïß þïßþ÷øüêúã êé÷íîëé êéø Úíääíïìøûúêéâ  Ùíüûú àîïßý 

û÷ø ûúúíüûêøß êí íààýøê ûßäþïþýê÷ûêþðø üíýêý àí÷ üø÷êûþï ýûúû÷ã ûïß à÷þïëø ×øïøàþêýè ÷øïêûú íà íààþüø ýåûüøè ûïß îêþúþêã üíýêýâ 

 

ºýêþäûêøß ÷øðøïîø àí÷ êéøýø àîïßý þý øËåøüêøß êí ×ø öâÏÒ ×øúíì úûýê ãøû÷Þý øýêþäûêø àí÷ ÿù öõôõóôôâ  áéþý ßíøý ïíê ÷øàúøüê 

êéø úûêøýê ÿøßø÷ûú ÷øðøïîø àþëî÷øý êéûê ìø÷ø ïíê ûðûþúû×úø ûê êéø êþäø êéþý ßíüîäøïêøß ìûý å÷þïêøßâ  Éê ûúýí ÷øàúøüê êéø 

ê÷ûïýàø÷ íà û µíäøúøýý Éïêø÷ðøïêþíï ç÷ûïê êéûê ìûý å÷øðþíîýúã àîïßøß ìþêé êéø µîäûï Àø÷ðþüøý ßøåû÷êäøïêâ 

 

áéø Øû÷Êý ûïß ñøü÷øûêþíï Àåøüþûú ñøðøïîø ÿîïß üíäå÷þýø êéø êíêûú íåø÷ûêþíïý àí÷ êéø Øû÷Êý ûïß 

ñøü÷øûêþíï æøåû÷êäøïêâ  áéø çíúà Úíî÷ýø Àåøüþûú ñøðøïîø ÿîïß þý äø÷ëøß þïêí êéþý àîïß àí÷ ÿù öõôõóôôâ  ÿîïßþïë þý ßø÷þðøß 

à÷íä îýø÷ àøøý ûïß üéû÷ëøý àí÷ êéø îýø íà Øû÷Êý ûïß ñøü÷øûêþíï àûüþúþêþøý ûïß ýåíïýí÷øß ûüêþðþêþøýè û ßøßþüûêøß åí÷êþíï íà êéø 

÷øûú øýêûêø êûË êí ýîååí÷ê ÷øü÷øûêþíï üøïêø÷ íåø÷ûêþíïýè ûïß ûßßþêþíïûú ýîååí÷ê à÷íä êéø çøïø÷ûú ÿîïß êí ýîååí÷ê åû÷Ê 

íåø÷ûêþíïýâ   



ÿþýüûú ùøû÷ öõôõóôô ô ó ÆÏ ñøðøïîøý 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ×ø òâÆÒ ×øúíì úûýê ãøû÷Þý øýêþäûêø àí÷ ÿù öõôõóôôâ  Áíßøýê àøø þïü÷øûýøý û÷ø å÷íåíýøß êí 

éøúå íààýøê ßøüúþïþïë îýûëø Üýøø ßþýüîýýþíï íà àøøý ûý å÷øðþíîýúã ïíêøß û×íðø þï Øû÷Êý ûïß ñøü÷øûêþíï ì÷þêøóîå îïßø÷ êéø 

Úîúêî÷ûú ûïß ñøü÷øûêþíïûú Óååí÷êîïþêþøý ýøüêþíï íà êéþý ßíüîäøïêÛâ  

 

 ñøðøïîø þý ßø÷þðøß à÷íä êé÷øø ýíî÷üøýÄ  ÿøßø÷ûúè Àêûêøè ûïß úíüûú 

ëíðø÷ïäøïêýâ  ñøðøïîø àí÷ êéø Àéø÷þààÞý æøåû÷êäøïê Àåøüþûú ñøðøïîø ÿîïß þý ßø÷þðøß à÷íä ÷øþä×î÷ýøäøïê à÷íä Àêûêø ûïß 

ÿøßø÷ûú ëíðø÷ïäøïêý àí÷ êéø üû÷ø ûïß üîýêíßã íà åø÷ýíïý åúûüøß þï êéø ¼þ÷ëþïþû »øûüé Úí÷÷øüêþíïûú Úøïêø÷ ×ã êéø üíî÷êý ûïß 

à÷íä êéø ÚþêãÞý çøïø÷ûú ÿîïßâ  áéø ÿøßø÷ûú ÷øþä×î÷ýøäøïê þý ýåøüþàþüûúúã ÷øúûêøß êí û üíïê÷ûüêîûú û÷÷ûïëøäøïê ×øêìøøï êéø 

Úþêã ûïß êéø ÿøßø÷ûú ëíðø÷ïäøïê êí éíîýø ÿøßø÷ûú å÷þýíïø÷ý ìéøï ïøüøýýû÷ãâ  ñøðøïîø àí÷ êéø Éïäûêø Àø÷ðþüøý Àåøüþûú 

ñøðøïîø ÿîïß þý ßø÷þðøß à÷íä òÇÒ íà êéø êøúøåéíïø üíäåûïãÞý ë÷íýý ÷øüøþåêý à÷íä üíúúøüê üûúúý åúûüøß ×ã üí÷÷øüêþíïûú 

üøïêø÷ þïäûêøýâ  Ìýø íà êéø ÷øðøïîø þý ÷øýê÷þüêøß êí åî÷üéûýøý êéûê ×øïøàþê êéø þïäûêøý ×îê ìíîúß ïíê ×ø äûßø êé÷íîëé 

íêéø÷ úíüûú àîïßþïëâ 

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ×ø ôâÆÒ û×íðø úûýê ãøû÷Þý øýêþäûêø àí÷ ÿù öõôõóôôè ìéþüé ÷øàúøüêý û ýþëïþàþüûïê îýø íà àîïß 

×ûúûïüø êí íààýøê ÷øßîüêþíïý þï Àêûêø ÷øðøïîøý ßîø êí êéø åíí÷ øüíïíäãâ áéþý îýø íà àîïß ×ûúûïüø êéûê ÷øå÷øýøïêý û ýéí÷êó

êø÷ä ýê÷ûêøëãâ   

 

áéþý ßøßþüûêøß ÷øðøïîø ýê÷øûä ìûý øýêû×úþýéøß êí àîïß êíî÷þýä ÷øúûêøß üûåþêûú å÷íÕøüêýâ 

ñøðøïîøý þï êéþý àîïß û÷ø å÷þäû÷þúã ëøïø÷ûêøß à÷íäÄ êìí üøïêý íà êéø µíêøú êûËÐ íïøóéûúà üøïê íà êéø Áøûú êûËÐ ûïß êéø êøï 

üøïê Ýßäþýýþíïý êûËâ 

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ×ø ÃâÏÒ ×øúíì úûýê ãøû÷Þý øýêþäûêø àí÷ ÿù öõôõóôôâ  áéø ßøüúþïø þý å÷þäû÷þúã ßîø êí êéø êí û 

ßíìïìû÷ß ûßÕîýêäøïê êí êéø ×ûýø úøðøú íà äøûú êûËøýè ìéþüé åø÷àí÷äøß ×øúíì êéø ×îßëøêøß ûäíîïê àí÷ ÿù öõõÏóôõ ûïß 

éûý ïíê ÷øüíðø÷øß à÷íä êéø ÷øüøýýþíïû÷ã úøðøúè ìéþüé ìûý åû÷êþûúúã íààýøê ×ã û ÷øßîüêþíï þï êéø ê÷ûïýàø÷ êí çøïø÷ûú ÿîïß Üàí÷ 

ýø÷ðþüøý å÷íðþßøß êí êéø ÷øýí÷ê û÷øûÛâ  áéþý ê÷ûïýàø÷ ìûý þïü÷øûýøß ×ã ·ô äþúúþíï þï ÿù öõõÏóôõ êí éøúå ×ûúûïüø êéø çøïø÷ûú 

ÿîïßè ûïß þý ÷øßîüøß êí þêý å÷øðþíîýúã úøðøú àí÷ ÿù öõôõóôôâ  

 

áéø áíî÷þýä Ýßðø÷êþýþïë Ø÷íë÷ûä Àåøüþûú ñøðøïîø ÿîïß ëøïø÷ûêøý ÷øðøïîø àí÷ 

þïü÷øûýøß êíî÷þýê ûßðø÷êþýþïë ×ãÄ û úøðã íà û ·ô üéû÷ëø åø÷ éíêøú ÷ííä ïþëéêÐ û íïøóéûúà üøïê êûË íï ñøýêûî÷ûïê ÁøûúýÐ ûïß û 

íïø üøïê íï µíêøú êûËâ 

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ×ø ÏâõÒ ×øúíì úûýê ãøû÷Þý øýêþäûêø àí÷ ÿù öõôõóôôâ áéø ßøüúþïø þý å÷þäû÷þúã ßîø êí êéø êí û 

ßíìïìû÷ß ûßÕîýêäøïê êí êéø ×ûýø úøðøú íà éíêøú ûïß äøûú êûËøýè ìéþüé åø÷àí÷äøß ×øúíì êéø ×îßëøêøß ûäíîïê àí÷ ÿù öõõÏó

ôõ ûïß éûý ïíê ÷øüíðø÷øß à÷íä êéø ÷øüøýýþíïû÷ã úøðøúâ   

 

áéþý å÷íë÷ûä þý ßøýþëïøß êí å÷íäíêø ûïß øïüíî÷ûëø êéø å÷øýø÷ðûêþíï íà 

àû÷äúûïß þï êéø ÷î÷ûú ýíîêéø÷ï åí÷êþíï íà êéø Úþêãè þï ìéþüé ûë÷þüîúêî÷ûú îýøý å÷øßíäþïûêøè ×ã äøûïý êéûê û÷ø ðíúîïêû÷ã 

÷ûêéø÷ êéûï ÷øëîúûêí÷ãâ  ñøðøïîø ìûý þïþêþûúúã ßø÷þðøß à÷íä û ôâÈ üøïê þïü÷øûýø þï êéø ñøûú ºýêûêø áûËâ  Ý àþïûïüþûú ýüøïû÷þí 

ûïûúãýþýè ×ûýøß íï ðû÷þíîý åû÷êþüþåûêþíï úøðøúý Üïîä×ø÷ ûïß å÷þüø íà ûü÷øûëøÛ ûïß þïêø÷øýê ÷ûêøý þïßþüûêøß êéûê êéø ßøßþüûêøß 

÷øðøïîø üûï ×ø ÷øßîüøß à÷íä ôâÈ üøïêý êí ôâõ üøïêâ  æîø êí êéø ÷þýþïë ðûúîø íà ÷øûú øýêûêø ûýýøýýäøïêýè êéþý úøðøú íà àîïßþïë 

ìûý ßøøäøß ýîààþüþøïê êí äøøê üî÷÷øïê ûïß å÷íÕøüêøß àîêî÷ø üíääþêäøïêýè ûïß Úþêã Úíîïüþú úíìø÷øß êéø ßøßþüûêþíï êí ôâõ 

üøïê þï ÿù öõõÆóõÈâ  Ý ýþäþúû÷ ûïûúãýþý ÷øðøûúøß êéûê êéø ßøßþüûêøß ûäíîïê ìûý úíìø÷øß êí õâÏ üøïê þï ÿù öõõÈóõÎè å÷þäû÷þúã 

ûëûþï ßîø êí ÷þýþïë ÷øûú øýêûêø ûýýøýýäøïêýâ   

 

áíêûú ÷øðøïîø þý øËåøüêøß êí ×ø ÆöâõÒ úíìø÷ àí÷ ÿù öõôõóôôâ áéø ßøü÷øûýø ÷øàúøüêý êéø íïø êþäø îýø íà àîïß ×ûúûïüø þï ÿù 

öõõÏóôõ ûïß êéø ßíìïêî÷ï þï ÷øûú øýêûêø ûåå÷øüþûêþíïâ     

 

áéþý àîïß þý êíêûúúã ýøúàóýîååí÷êøß à÷íä ÷øðøïîøý ëøïø÷ûêøß êé÷íîëé êéø íåø÷ûêþíïý íà êéø Øû÷Êþïë 

Àãýêøäý Áûïûëøäøïê Óààþüøè ìéþüé éûý ×øøï äíðøß à÷íä êéø æøåû÷êäøïê íà Úíïðøïêþíï ûïß ¼þýþêí÷ »î÷øûî êí êéø 

Àê÷ûêøëþü ç÷íìêé Ý÷øû Óààþüøâ  Øû÷Êþïë úíêý û÷ø íåø÷ûêøß ûê êéø Óüøûïà÷íïê ûïß ûê Àûïß×÷þßëøÐ åû÷Êþïë äøêø÷ý û÷ø þïýêûúúøß 

ûúíïë üø÷êûþï ýê÷øøêý ûê êéø Óüøûïà÷íïêÐ ûïß êéø Úþêã íåø÷ûêøý ëû÷ûëøý ûê Ï
êé

 ýê÷øøê ûïß òô
ýê

 ýê÷øøê ûê êéø íüøûïà÷íïêè ûïß 

íðø÷ýøø êéø üíïê÷ûüê àí÷ êéø äûïûëøäøïê íà êéø áíìï Úøïêø÷ ëû÷ûëøý ûïß êéø ýê÷îüêî÷ûú øïëþïøø÷þïë üíïê÷ûüê ûúú êéø 

ëû÷ûëøýâ 



ÿþýüûú ùøû÷ öõôõóôô ô ó Èõ ñøðøïîøý 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí þïü÷øûýø ÈöâõÒ íðø÷ úûýê ãøû÷Þý øýêþäûêø àí÷ ÿù öõôõóôôè ûïß þý ûêê÷þ×îêû×úø êí þïü÷øûýøý þï 

äøêø÷ ûïß åû÷Êþïë úíê üéû÷ëøýâ Ý üíäåúøêø úþýê íà êéøýø üéûïëøý üûï ×ø àíîïß þï êéø ²¿íï æøåû÷êäøïêûú± ýøüêþíï íà êéþý 

ßíüîäøïêâ    

 

áéø Úíßø íà ¼þ÷ëþïþû ÜÀøüê ÈÇâôóòöÆÈ ´ òöÆÈâÈÛ ûîêéí÷þ½øý êéø îýø íà áûË Éïü÷øäøïêûú 

ÿþïûïüþïë ÜáÉÿÛè ìéþüé üûï ýø÷ðø ûý û äøûïý íà àþïûïüþïë êéø üíýê íà åî×úþü þäå÷íðøäøïê þï ûï û÷øûâ  áéø àþïûïüþïë 

äøüéûïþüý ìí÷Ê ûý àíúúíìýÄ àí÷ êéø êû÷ëøê ëøíë÷ûåéþüûú û÷øû üíðø÷øß ×ã êéø áÉÿè êéø üî÷÷øïê ÷øûú øýêûêø ûýýøýýäøïêý û÷ø 

ûïüéí÷øß ûý û ×ûýøè ûïß ýî×ýøÖîøïê þïü÷øûýøý þï ÷øûú øýêûêø êûËøý ßø÷þðøß à÷íä þïü÷øûýøý þï ûýýøýýäøïêý û÷ø øû÷äû÷Êøß êí 

û àîïß à÷íä ìéþüé åî×úþü þäå÷íðøäøïêý û÷ø åûþßâ  áÉÿÞý û÷ø íàêøï ýøê àí÷ å÷øßøêø÷äþïøß úþäþêýè îýîûúúã ûýýíüþûêøß ìþêé êéø 

àîïßþïë íà êéøýø þäå÷íðøäøïêýâ  Ý ýî×ýêûïêþûú ÷øßîüêþíï þï êéø ñøûú ºýêûêø êûË ìþúú ûààøüê êéø üûýé àúíì íà êéøýø áÉÿÞýè 

åû÷êþüîúû÷úã êéø Úøïê÷ûú »îýþïøýý æþýê÷þüêóÀíîêéâ áéø Úþêã éûý øýêû×úþýéøß êé÷øø áÉÿÞýè ìéþüé û÷ø ßøýü÷þ×øß ×øúíìÄ   

 

 Àûïß×÷þßëø áÉÿ ó áéø Àûïß×÷þßëø û÷øûè ìéþüé þý ûï þäåí÷êûïê ÷øûú øýêûêø ûïß ûøýêéøêþü ûýýøê íà êéø Úþêãè éûý úíïë ×ûêêúøß 

ýûïß ø÷íýþíïâ  Óðø÷ êéø ãøû÷ýè êéø Úþêã éûý åî÷ýîøß û äîúêþóà÷íïê ýê÷ûêøëã íà àîïßþïë ýûïß ÷øåúøïþýéäøïêÄ ýøøÊþïë 

ÿøßø÷ûú àîïßýÐ ûåå÷íå÷þûêþïë úíüûú àîïßýÐ ûïß øýêû×úþýéþïë êéø Àûïß×÷þßëø Àåøüþûú Àø÷ðþüøý áûË æþýê÷þüê Üýøø û×íðøÛâ  áéø 

øýêû×úþýéäøïê íà êéþý áÉÿ þý ûïíêéø÷ äøêéíß êí øïýî÷ø ýêû×þúþêã êí êéþý û÷øûâ  áéøýø ÷øðøïîøý û÷ø ßøýþëïøß êí ÷øýø÷ðø êéø 

÷øðøïîø àí÷ àîêî÷ø üíýêýè ûïß êéøýø ÷øðøïîøý û÷ø ê÷ûïýàø÷÷øß ßþ÷øüêúã þïêí êéø àîïßè ·ÇèõòÇèõÈÆ àí÷ ÿù öõôõóôôè ûïß 

êéøýø àþëî÷øý ÷øàúøüê û ýþëïþàþüûïê ßøü÷øûýø þï ÷øûú øýêûêø ûåå÷øüþûêþíï êéûê þý íüüî÷÷þïë ûàêø÷ û åø÷þíß íà øËüøåêþíïûú 

ë÷íìêéâ Ý àþïûïüþûú ûïûúãýþý þïßþüûêøý êéûê ýîààþüþøïê äíïþøý ìþúú ×ø ûðûþúû×úø þï êéø àîêî÷ø êí àîïß ýûïß ÷øåúøïþýéäøïê 

ûïß ê÷ûïýàø÷ ýî÷åúîý àîïßý à÷íä êéø áÉÿ êí àþïûïüø ÷íûßìûã å÷íÕøüêý þï êéø ÚÉØâ 

 

 Ùãïïéûðøï Áûúú áÉÿ ó áéø Ùãïïéûðøï Áûúú áÉÿ þý ûýýíüþûêøß ìþêé û åî×úþü å÷þðûêø åû÷êïø÷ýéþå êí øËåûïß êéø Ùãïïéûðøï 

Áûúúè ìéþüé þý êéø êéþ÷ß úû÷ëøýê ýéíååþïë äûúú þï ¼þ÷ëþïþû ûïß ÷øå÷øýøïêý ûï þäåí÷êûïê ÷øêûþú ûýýøê êí ÷øýþßøïêý ûïß 

êíî÷þýêýâ  áéø ßøðøúíåø÷ ìþúú ×ø àîïßþïë íðø÷ ·ôõõ äþúúþíï ßíúúû÷ý íà þäå÷íðøäøïêý ìéþúø êéø Úþêã ìþúú üíïê÷þ×îêø ·ôôâÈ 

äþúúþíï Üå÷øýøïê ðûúîøÛè ìéþüé ê÷ûïýúûêøý þïêí û àûðí÷û×úø ôõÄô úøðø÷ûëø ÷ûêþíâ  Ýßßþêþíïûúúãè êéø Úþêã ìþúú ÷øûå êéø 

×øïøàþêý íà þïü÷øûýøß ÷øêûþúè ÷øýêûî÷ûïêè îêþúþêãè ûïß ×îýþïøýý úþüøïýø êûËøýâ  áéø áÉÿ ÷øðøïîøý û÷ø üî÷÷øïêúã ýø÷ðþïë ûý û 

÷øýø÷ðø ûëûþïýê àîêî÷ø üíýêý ûïß û÷ø ê÷ûïýàø÷÷øß ßþ÷øüêúã þïêí êéø àîïßè ·ôèÇÏÃèÏÇÆ àí÷ ÿù öõôõóôôè ûïß êéþý úøðøú ÷øàúøüêý 

êéø ßøüúþïø þï üíääø÷üþûú å÷íåø÷êã ðûúîøýâ  ÿîïß ×ûúûïüø þý ûåå÷íå÷þûêøß àí÷ ÿù öõôõóôô þï êéø øðøïê êéø îïúþÊøúã øðøïê 

êéûê ýþëïþàþüûïê üíïýê÷îüêþíï íüüî÷ý ýí êéûê êéø Úþêã éûý ûåå÷íå÷þûêþíï ûîêéí÷þêã êí äøøê þêý àþïûïüþûú í×úþëûêþíïý íà êéø 

áÉÿâ 

 

 Úøïê÷ûú »îýþïøýý æþýê÷þüêóÀíîêé áÉÿ Üáíìï Úøïêø÷Û ó áíìï Úøïêø÷ þý ûýýíüþûêøß ìþêé û åî×úþüóå÷þðûêø åû÷êïø÷ýéþå êí 

ßøðøúíå û éþëéó÷þýø íààþüøè éíêøúè ûïß ÷øêûþú üíäåúøË þï êéø Øøä×÷íÊø û÷øû íà êéø Úþêãâ  áéøýø ÷øðøïîøý û÷ø àîïßþïë êéø 

ßø×ê ýø÷ðþüø üíýêý ûýýíüþûêøß ìþêé êéø üíïýê÷îüêþíï íà åî×úþü åû÷Êþïëè ûïß êéøýø ÷øðøïîøý û÷ø ûúýí ê÷ûïýàø÷÷øß ßþ÷øüêúã 

þïêí êéþý àîïßè ·ÈèÆÈÎèöÏõ àí÷ ÿù öõôõóôôè ûïß êéþý úøðøú ÷øàúøüêý êéø ßøüúþïø þï üíääø÷üþûú å÷íåø÷êã ðûúîøýâ 

 

áéþý àîïß å÷íðþßøý ·ÎöâÃ äþúúþíï þï àîïßþïë àí÷ êéø ûüÖîþýþêþíï ûïß å÷øýø÷ðûêþíï íà 

å÷íåø÷êãâ  áéø Øû÷Êý ûïß ñøü÷øûêþíï æøåû÷êäøïê ßøðøúíåøß ûï Óîêßíí÷ Øúûïè ìéþüé þïüúîßøý ûï Óåøï Àåûüø þïþêþûêþðøâ  áéþý 

åúûï ìûý ßøðøúíåøß ìþêé åî×úþü þïåîêè ûïß üûúúý àí÷ êéø å÷øýø÷ðûêþíï íà ûåå÷íËþäûêøúã ÈÒ íà êéø ÚþêãÞý úûïß àí÷ åû÷Êýè ê÷ûþúý 

í÷ ïûêî÷ûú ðþýêûýâ  áéø÷ø þý ýíäø øäåþ÷þüûú ßûêû êéûê ýîëëøýêý íåøï ýåûüø ×íúýêø÷ý å÷íåø÷êã ðûúîøý ûïß üþêøß ûý àûüêí÷ý þï 

ûååøûúý êí ÷øúíüûêþíï ßøüþýþíïý àí÷ ×îýþïøýýøýâ  áéø ýíî÷üø íà àîïßþïë àí÷ êéþý åúûï þïüúîßøýÄ ·õâÆÆ üøïê þïü÷øûýø þï êéø 

ñøýêûî÷ûïê Áøûú êûËÐ ûïß û íïøóêþäø ·È äþúúþíï ê÷ûïýàø÷ à÷íä êéø ÝñØ àîïßè àîïß ×ûúûïüøâ  áéø àîïß éûý ×øøï ûåå÷íå÷þûêþïë 

û åúûïïøß îýø íà àîïß ×ûúûïüø êéûê ë÷øì þï êéø øû÷úã ãøû÷ý íà êéø àîïß ûïß þý ïíì ×øþïë ûåå÷íå÷þûêøß êí ûüÖîþ÷ø ûïß 

äûþïêûþï úûïß ðþû êéø Úûåþêûú Éäå÷íðøäøïê Ø÷íë÷ûäâ  »øüûîýø êéø Óåøï Àåûüø Ø÷íë÷ûä éûý ïøû÷úã ûüéþøðøß þêý ëíûú íà 

ûüÖîþ÷þïë úûïßè û êìíóãøû÷ äí÷ûêí÷þîä íà êéø ûúúíüûêþíï íà àîïßþïë êí ýåøüþàþü Óåøï Àåûüø ÚÉØ å÷íÕøüê ìûý þäåúøäøïêøß þï 

ÿù öõôõóôôâ  áéþý þý ßþýüîýýøß äí÷ø êéí÷íîëéúã þï êéø ²Úîúêî÷ûú ûïß ñøü÷øûêþíïûú Óååí÷êîïþêþøý± íðø÷ðþøì þï êéø Úûåþêûú 

Éäå÷íðøäøïê Ø÷íë÷ûä ×îßëøêâ 

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ßøü÷øûýø ×ã õâÈÒ à÷íä ÿù öõõÏóôõâ  áéø ßøüúþïø þý å÷þäû÷þúã ßîø êí êéø êí û ßíìïìû÷ß 

ûßÕîýêäøïê êí êéø ×ûýø úøðøú íà äøûú êûËøýè ìéþüé åø÷àí÷äøß ×øúíì êéø ×îßëøêøß ûäíîïê àí÷ ÿù öõõÏóôõ ûïß éûý ïíê 

÷øüíðø÷øß à÷íä êéø ÷øüøýýþíïû÷ã úøðøúâ   

 



ÿþýüûú ùøû÷ öõôõóôô ô ó Èô ñøðøïîøý 

áéþý àîïß å÷íðþßøý àîïßþïë àí÷ ·öõòâò äþúúþíï àí÷ û üíäåúøêøúã ÷ø×îþúê Úíïðøïêþíï 

Úøïêø÷ íï êéø øËþýêþïë ýþêøÐ ·òöâò äþúúþíï àí÷ û ïøì åø÷àí÷äûïüø êéøûêø÷Ð ûïß ·ò äþúúþíï êí øËåûïß êéø ¼þ÷ëþïþû ÝÖîû÷þîä 

ûïß Áû÷þïø Àüþøïüø Úøïêø÷ åû÷Êþïë àûüþúþêþøýâ  Àêûàà ûïß åî×úþüóå÷þðûêø üíääþêêøøý ûïûúã½øß êéø ýüíåø ûïß ýøúøüêþíï íà êéøýø 

å÷íÕøüêýè ûïß üþêþ½øï þïåîê ìûý ÷øüøþðøß ûê êìí åî×úþü éøû÷þïëýâ  áéø ýíî÷üø íà àîïßþïë àí÷ êéøýø å÷íÕøüêý þïüúîßøÄ  û ·õâÈÎ 

üøïê þïü÷øûýø þï êéø ñøýêûî÷ûïê Áøûú êûËÐ û ·öâÈ üøïê þïü÷øûýø þï êéø µíêøú êûËÐ û õâÈ üøïê åø÷ åûüÊ þï êéø Úþëû÷øêêø êûËÐ û ·ôõ 

äþúúþíï üíïê÷þ×îêþíï à÷íä êéø ÀêûêøÐ ûïß ÇõÒ íà êéø Ýßäþýýþíïý êûË ßþðø÷êøß à÷íä áçÉÿâ 

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ßøü÷øûýø ×ã ÆâÏÒ à÷íä ÿù öõõÏóôõâ  áéø ßøü÷øûýø þý ûêê÷þ×îêû×úø êí êéø ÷øßîüøß ïøøß àí÷ 

Àåøüþàþü ÿîïß ñøýø÷ðøý Üûüüîäîúûêþíï íà øËüøýý ÷øðøïîøý êéûê íðø÷ êþäø û÷ø ß÷ûìï ßíìï êí àîïß êéø ßø×ê ýø÷ðþüø íðø÷ êéø 

úþàø üãüúø íà êéø àîïßÛè ìéþüé þý ûýýíüþûêøß ìþêé êéø ÷øêþ÷øäøïê íà ßø×êè ûïß êéø ßøü÷øûýø þï äøûú ûïß éíêøú êûËøý ûýýíüþûêøß 

ìþêé êéø øüíïíäþü ßíìïêî÷ïâ  

 

 áéø Íûêø÷ ûïß Àøìø÷ ÿîïß íåø÷ûêøý ûý û ýøúàóýîååí÷êþïë øïêø÷å÷þýø àîïßè äøûïþïë êéûê ûúú íåø÷ûêþïë 

ûïß ßø×ê ýø÷ðþüø üíýêý û÷ø àþïûïüøß¾÷øüíðø÷øß å÷þäû÷þúã êé÷íîëé îýø÷ üéû÷ëøýâ  µþýêí÷þüûúúãè äûÕí÷ ýíî÷üøý íà ÷øðøïîø àí÷ 

íåø÷ûêþíï íà êéø ìûêø÷ ûïß ýøìø÷ ýãýêøä þïüúîßøÄ Àûúø íà Íûêø÷Ð Íûêø÷ Àø÷ðþüø Úéû÷ëøýÐ Àøìø÷ Úéû÷ëøýÐ Éïêø÷øýê íï »ûïÊ 

æøåíýþêýÐ Àøìø÷ Áûþï ºËêøïýþíïýÐ ûïß Àøìø÷ Ùþïø ÿøøýâ  áéø üéû÷ëøý àí÷ êéø ýûúø íà ìûêø÷ û÷ø ûüêîûúúã å÷íÕøüêøß êí 

ßøü÷øûýøÐ éíìøðø÷è êéþý ×îßëøê ìþúú þäåúøäøïê û ñþëéêóíàóÍûã Ìêþúþêã á÷ûïýàø÷ íà ·ôâÇÈ åø÷ äíïêéâ  Áûïã úíüûúþêþøý þï êéø 

ýêûêøè þïüúîßþïë íïøý þï µûäåêíï ñíûßýè þäåíýø ýþäþúû÷ üéû÷ëøýâ  Éï ÿù öõôôóôöè êéø Øî×úþü Ìêþúþêþøý ßøåû÷êäøïê ìþúú 

þäåúøäøïêûêþíï íà û àíî÷óãøû÷è ýêøååøß ýøìø÷ ÷ûêø þïü÷øûýø êí ýîååí÷ê üûåþêûú ûïß íåø÷ûêþïë ×îßëøê þäåûüêý íà êéø ÷øëþíïûú 

üíïýøïê í÷ßø÷â  áéþý þý ßþýüîýýøß äí÷ø þï êéø Øî×úþü Ìêþúþêþøý ×îßëøê ßþýüîýýþíï þï êéø Åîûúþêã Øéãýþüûú ºïðþ÷íïäøïê ýøüêþíï íà 

êéþý ßíüîäøïêâ 

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí þïü÷øûýø ×ã ÆâõÒ äí÷ø êéûï êéø ÿù öõõÏóôõ ×îßëøêâ  áéøýø þïü÷øûýøý ÷øàúøüê êéø ïøì 

üéû÷ëø ßþýüîýýøß û×íðøâ  

 

 áéþý àîïß þý ûúýí ýøúàóýîååí÷êøß êé÷íîëé êìí ýíî÷üøý íà ÷øðøïîøýÄ üéû÷ëøý àí÷ 

ýø÷ðþüøý ûïß ÷øþä×î÷ýøäøïêý à÷íä êéø Úíääíïìøûúêé íà ¼þ÷ëþïþûâ  Úéû÷ëøý àí÷ ýø÷ðþüøý û÷ø ×þúúøß ×ã êéø îêþúþêã êí íìïø÷ý íà 

ßøðøúíåøß å÷íåø÷êþøý ìþêéþï êéø Úþêãâ áéøýø üéû÷ëøý û÷ø ßøåøïßøïê îåíï êéø ûäíîïê íà þäåø÷ðþíîý ýî÷àûüø ûê øûüé 

å÷íåø÷êã ëøïø÷ûêþïë ýêí÷ä ìûêø÷ ÷îïóíààâ  áéø Àêûêø ÷øþä×î÷ýøý êéø Úþêãè îåíï ûîßþêøß å÷ííà íà ìí÷Ê åø÷àí÷äøß ×ã êéø Úþêãè 

àí÷ ÷íûß ßþêüé äûþïêøïûïüøâ   

 

ºýêþäûêøß ÷øðøïîø þý øËåøüêøß êí ßøü÷øûýø ×ã ÆâôÒ íðø÷ êéø ÿù öõõÏóôõ ×îßëøêè ûïß å÷þäû÷þúã ÷øàúøüêý û ýéþàê íà ·öâÃ äþúúþíï 

íà Àêûêø àîïßþïë à÷íä êéø Àêí÷ä Íûêø÷ ÿîïß êí êéø çøïø÷ûú ÿîïßâ   áéþý ìþúú ÷øýîúê þï êéø ßøúûã íà êé÷øø Àêí÷ä Íûêø÷ üûåþêûú 

å÷íÕøüêýâ  

 

Óï Áûã ôôè öõôõè Úþêã Úíîïüþú ðíêøß êí äûþïêûþï êéø êûË ÷ûêø þïü÷øûýø àí÷ ÷øûú øýêûêø ûê ÇÏ üøïêý ÷ûêéø÷ êéûï êéø å÷íåíýøß 

÷ûêø íà Ïö üøïêýâ  áéø åø÷ýíïûú å÷íåø÷êã êûË ÷ûêø ìþúú ÷øäûþï ûê ·òâÃõ ÷ûêéø÷ êéûï êéø å÷íåíýøß ÷ûêø íà ·òâÇõâ  Ýßßþêþíïûúúãè 

Úþêã Úíîïüþú ðíêøß êí üéûïëø êéø å÷íåíýøß þïü÷øûýø þï êéø Ýïþäûú Ýßíåêþíï ÿøø Üàøø ìþúú ÷øäûþï ûê ·öÈ àí÷ ßíëý ÷ûêéø÷ êéûï 

êéø å÷íåíýøß þïü÷øûýø êí ·Èõè ûïß ìþúú ÷øäûþï ûê ·öõ àí÷ üûêý ÷ûêéø÷ êéûï êéø å÷íåíýøß þïü÷øûýø êí ·ÆõÛÐ ûïß êí äíßþàã êéø 

å÷íåíýøß áûËþ Úû× ÿøø êí ·Èõ øðø÷ã êìí ãøû÷ý Üå÷øðþíîý àøø ìûý ·ôõ ûïïîûúúã ûïß å÷íåíýøß þïü÷øûýø ìûý êí ·ôõõ ûïïîûúúãÛè 

ûïß þïýêþêîêø ûï ûïïîûú áûËþ Úû× Éïýåøüêþíï ÿøø íà ·Èõâ 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 
  
 
 
 



ÿþýüûú ùøû÷ öõôõóôô ô ó ò ñðïïû÷þøý 

îíø ìþëê éè çþ÷æþåþû äøûüíãý âðáæøëû÷ê àéúþüþøý üéåèé÷ï ëé æøåø÷ûúúê ûüüøàëøá ûüüéðåëþåæ à÷þåüþàúøý ûý ûààúþüûâúø ëé 

æéßø÷åïøåëûú ûüüéðåëþåæÞ Ý ýðïïû÷ê éè ëíø ìþëêãý èþåûåüþûú ýë÷ðüëð÷ø èéúúéÜýÞ 

 

îíø ûüüéðåëþåæ ýêýëøï ðýøá âê ëíø ìþëê þý é÷æûåþÛøá ûåá éàø÷ûëøá éå û èðåá âûýþýÞ  Ý èðåá þý áøèþåøá ûý û ýøàû÷ûëøÚ ýøúèó

âûúûåüþåæ ýøë éè ûüüéðåëý Üíþüí þý ýøæ÷øæûëøá èé÷ ëíø àð÷àéýø éè üû÷÷êþåæ éå ýàøüþèþü ûüëþßþëþøý é÷ ûëëûþåþåæ üø÷ëûþå 

éâÙøüëþßøýÞ  Øûüí èðåá þý üéïà÷þýøá éè ûýýøëýÚ úþûâþúþëþøýÚ èðåá ø×ðþëêÚ ÷øßøåðøýÚ ûåá øÖàøåáþëð÷øý é÷ øÖàøåýøýÚ ûý 

ûàà÷éà÷þûëøÞ  îíø ìþëêãý ÷øýéð÷üøý û÷ø ûüüéðåëøá èé÷ þå þåáþßþáðûú èðåáý âûýøá ðàéå ëíø àð÷àéýøý èé÷ Üíþüí ëíøê û÷ø ëé âø 

ýàøåë ûåá üéåë÷éúúøáÞ   

 

îíø÷ø û÷ø âûýþüûúúê ëí÷øø èðåá üûëøæé÷þøý ðýøá âê ëíø ìþëê éè çþ÷æþåþû äøûüíÕ Ôéßø÷åïøåëûúÚ Ó÷éà÷þøëû÷êÚ ûåá ÿþáðüþû÷ê 

ÿðåáýÞ 

 

Òéýë éè ëíø æéßø÷åïøåëûú èðåüëþéåý éè ëíø ìþëê û÷ø èþåûåüøá þå æéßø÷åïøåëûú èðåáýÞ  îíøýø èðåáý èéüðý éå ëíø ýéð÷üøý ûåá 

ðýøý éè ëíø ìþëêãý üð÷÷øåë øÖàøåáûâúø èþåûåüþûú ÷øýéð÷üøý èé÷ ëíø àð÷àéýø éè áøëø÷ïþåþåæ èþåûåüþûú àéýþëþéåÞ  îíø èéúúéÜþåæ 

û÷ø ëíø ìþëêãý æéßø÷åïøåëûú èðåá ëêàøýÕ 

 

Ôøåø÷ûú ÿðåá Ñ îíþý þý ëíø üíþøè éàø÷ûëþåæ èðåá éè ëíø ìþëêÞ  Ôøåø÷ûú ÿðåá ÷øßøåðøý û÷ø áø÷þßøá è÷éï à÷éàø÷ëê ûåá éëíø÷ 

úéüûú ëûÖøýÚ àø÷ïþëýÚ à÷þßþúøæø èøøýÚ ÷øæðúûëé÷ê úþüøåýøýÚ èþåøý ûåá èé÷èøþëð÷øýÚ ðýø éè à÷éàø÷ëê èøøýÚ üíû÷æøý èé÷ ýø÷ßþüøýÚ ñëûëø 

ûåá ÿøáø÷ûú æéßø÷åïøåë ûþáýÚ ûåá ë÷ûåýèø÷ý è÷éï éëíø÷ èðåáýÞ Ðñøø Ôúéýýû÷ê éè îø÷ïý èé÷ áøèþåþëþéå éè ÷øßøåðø ëø÷ïýÏÞ 

 

ñàøüþûú Îøßøåðø ÿðåáý Ñ îíøýø èðåáý û÷ø ðýøá ëé ûüüéðåë èé÷ ûúú ÷øýéð÷üøý Üíþüí û÷ø ÷øýë÷þüëøá èé÷ ýàøüþèþü àð÷àéýøýÞ  

ØÖûïàúøýÕ  ìéïïðåþëê Íøßøúéàïøåë ñàøüþûú Îøßøåðø ÿðåáÚ Ô÷ûåëý ìéåýéúþáûëøá ñàøüþûú Îøßøåðø ÿðåáÚ ûåá ñíø÷þèèãý 

Íøàû÷ëïøåë ñàøüþûú Îøßøåðø ÿðåáÞ  äøæþååþåæ Ìðúê ôÚ öõôõÚ ëíþý ÷ø×ðþ÷øïøåë è÷éï ëíø Ôéßø÷åïøåëûú Ýüüéðåëþåæ ñëûåáû÷áý 

äéû÷á üéïàúøëøúê üíûåæøá ëíø ÷øàé÷ëþåæ ÷ø×ðþ÷øïøåëý èé÷ ñàøüþûú Îøßøåðø ÿðåáý ÐÒûÙé÷ Ó÷éÙøüëýÚ îéð÷þýï Ô÷éÜëí 

Ëåßøýëïøåë ÿðåáÚ øëüÞÏ ïûÊþåæ ÷øßøåðøý ëíø áøëø÷ïþåþåæ èûüëé÷ þå ëíø âðáæøëþåæ éè ëíøýø èðåáýÞ Éåáø÷ ÔÝñä ÈÇÚ ñàøüþûú 

Îøßøåðø ÿðåáý û÷ø ÷ø×ðþ÷øá ëé íûßø ëíøþ÷ éÜå ðåþ×ðø ýéð÷üø éè ÷øßøåðøÆ ë÷ûåýèø÷ý üûå åé úéåæø÷ ýø÷ßø ûý ëíø à÷þïû÷ê 

ýéð÷üø éè ÷øßøåðøýÚ ûåá ëíø ûüëðûú ýéð÷üø éè ëíø ÷øßøåðø ïðýë âø ýíéÜåÞ   

 

ìûàþëûú Ó÷éÙøüëý ÿðåáý Ñ ÿþåûåüþûú ÷øýéð÷üøý ëé âø ðýøá èé÷ ûü×ðþýþëþéå é÷ üéåýë÷ðüëþéå éè ïûÙé÷ üûàþëûú èûüþúþëþøý Ðéëíø÷ ëíûå 

ëíéýø èþåûåüøá âê à÷éà÷þøëû÷ê èðåáý ûåá ë÷ðýë èðåáýÏ û÷ø ûüüéðåëøá èé÷ þå ëíøýø èðåáýÞ  ØÖûïàúøýÕ   ñüíééú Ôøåø÷ûú Îøßøåðø 

ìûàþëûú Ó÷éÙøüëý ÿðåáÆ Ôøåø÷ûú Ôéßø÷åïøåë ìûàþëûú Ó÷éÙøüëý ÿðåáÆ Åûëø÷ ûåá ñøÜø÷ ìûàþëûú Ó÷éÙøüëý ÿðåáÆ ûåá ñëé÷ï Åûëø÷ 

ìûàþëûú Ó÷éÙøüëý ÿðåáÞ 

 

Íøâë ñø÷ßþüø ÿðåá Ñ Íøâë ñø÷ßþüø ÿðåá ûüüéðåëý èé÷ ëíø ûüüðïðúûëþéå éè ÷øýéð÷üøý èé÷Ú ûåá ëíø àûêïøåë éèÚ æøåø÷ûú úéåæó

ëø÷ï áøâë à÷þåüþàûú ûåá þåëø÷øýëÞ  ØÖûïàúøÕ  Ôøåø÷ûú Íøâë ÿðåáÞ 

 

ìþëê ûüëþßþëþøý ëíûë èðåüëþéå à÷þïû÷þúê ûý þåßøýëé÷óéÜåøá âðýþåøýý øåëø÷à÷þýøý û÷ø æøåø÷ûúúê ýøë ðà ûý à÷éà÷þøëû÷ê èðåáýÞ  îíø 

ïøûýð÷øïøåë èéüðý éè ëíøýø èðåáý þý ëé áøëø÷ïþåø ëíøþ÷ åøë þåüéïøÚ èþåûåüþûú àéýþëþéåÚ ûåá üíûåæøý þå èþåûåüþûú àéýþëþéåÞ  

îíø÷ø û÷ø ëÜé ëêàøý éè à÷éà÷þøëû÷ê èðåáý ðýøáÕ 

 

Øåëø÷à÷þýø ÿðåáý Ñ îíø Øåëø÷à÷þýø èðåáý û÷ø ðýøá ëé ûüüéðåë èé÷ ëíø éàø÷ûëþéåý ÐûÏ ëíûë û÷ø èþåûåüøá ûåá éàø÷ûëøá þå û 

ïûååø÷ ýþïþúû÷ ëé à÷þßûëø âðýþåøýý øåëø÷à÷þýøý Üíø÷ø ëíø þåëøåë éè ëíø æéßø÷åþåæ âéáê þý ëíûë üéýëý ÐøÖàøåýøýÚ þåüúðáþåæ 

áøà÷øüþûëþéåÏ éè à÷éßþáþåæ æééáý é÷ ýø÷ßþüøý ëé ëíø æøåø÷ûú àðâúþü éå û üéåëþåðþåæ âûýþý âø èþåûåüøá é÷ ÷øüéßø÷øá à÷þïû÷þúê 

ëí÷éðæí ðýø÷ üíû÷æøýÆ é÷ ÐâÏ Üíø÷ø àø÷þéáþü áøëø÷ïþåûëþéå éè ÷øßøåðøý øû÷åøáÚ øÖàøåýøý þåüð÷÷øáÚ ûåáÄé÷ åøë þåüéïø þý 

áøøïøá ûàà÷éà÷þûëøá èé÷ üûàþëûú ïûþåëøåûåüøÚ àðâúþü àéúþüêÚ ïûåûæøïøåë üéåë÷éúÚ ûüüéðåëûâþúþëêÚ é÷ éëíø÷ àð÷àéýøýÞ  

ØÖûïàúøýÕ  Óû÷Êþåæ Øåëø÷à÷þýø ÿðåáÚ ûåá ñëé÷ï Åûëø÷ Éëþúþëê Øåëø÷à÷þýø ÿðåáÞ 

 



ÿþýüûú ùøû÷ öõôõóôô ô ó Ã ñðïïû÷þøý 

Ëåëø÷åûú ñø÷ßþüø ÿðåáý Ñ îíøýø èðåáý û÷ø ðýøá èé÷ ëíø èþåûåüþåæ éè æééáý é÷ ýø÷ßþüøý à÷éßþáøá âê éåø ìþëê áøàû÷ëïøåë é÷ 

ûæøåüê ëé éëíø÷ áøàû÷ëïøåëý é÷ ûæøåüþøýÚ é÷ ëé éëíø÷ æéßø÷åïøåëýÚ éå û üéýëó÷øþïâð÷ýøïøåë âûýþýÞ  ØÖûïàúøýÕ  Ó÷þåë ñíéà 

Ëåëø÷åûú ñø÷ßþüø ÿðåáÚ ûåá ìþëê Ôû÷ûæø Ëåëø÷åûú ñø÷ßþüø ÿðåáÞ 

 

î÷ðýë ûåá Ýæøåüê ÿðåáý Ñ îíøýø èðåáý û÷ø ðýøá ëé ûüüéðåë èé÷ ûýýøëý íøúá âê ëíø ìþëê þå û ë÷ðýëøø üûàûüþëê é÷ ûý ûå ûæøåë èé÷ 

þåáþßþáðûúýÚ à÷þßûëø é÷æûåþÛûëþéåýÚ éëíø÷ æéßø÷åïøåëýÚ ûåá éëíø÷ èðåáýÞ  ØÖûïàúøÕ  Âøûúëí Ëåýð÷ûåüø î÷ðýë ÿðåáÞ 



ÿþýüûú ùøû÷ öõôõóôô ô ó Á ñðïïû÷þøý 

 

 
îíø èéúúéÜþåæ àéúþüþøý íûßø âøøå øïàúéêøá âê ëíø æéßø÷åïøåë ëé âø ðýøá ûý ëíø âûýþý èé÷ æðþáþåæ ýíé÷ëóûåá úéåæóëø÷ï 

âðáæøë ûåá ìûàþëûú Ëïà÷éßøïøåë Ó÷éæ÷ûï àúûååþåæÕ 

 

îíø ìþëêãý üð÷÷øåë èþýüûú üéåáþëþéå þý øÖüøúúøåëÞ  ìþëê ìéðåüþú üéåëþåðøý ëé þïà÷éßø ëíûë üéåáþëþéåÚ ûúúéÜþåæ ëíø üéïïðåþëê ëé 

úééÊ ëéÜû÷á ýë÷ûëøæþü æéûúý è÷éï û àéýþëþéå éè ýë÷øåæëíÞ  Ëåáþüûëé÷ý éè éð÷ øÖüøúúøåë èþýüûú üéåáþëþéå þåüúðáøÕ  û íøûúëíê èðåá 

âûúûåüøÆ ûå ÝÝÝ âéåá ÷ûëþåæÆ ûåá ÷øúûëþßøúê úéÜ àø÷ üûàþëû ýàøåáþåæÞ  îíø Îøýéð÷üø Òûåûæøïøåë Óúûå Üþúú üéåëþåðø ìþëê 

ìéðåüþúãý âûýþü èþýüûú àéúþüþøý èé÷ èþýüûú êøû÷ öõôõóôôÕ 

 

 ÒûþåëûþåÚ ëé ëíø øÖëøåë àéýýþâúøÚ øÖþýëþåæ ýø÷ßþüøýÚ úøßøúý éè ýø÷ßþüøÚ ûåá þåè÷ûýë÷ðüëð÷øÞ 

 

 Óéýþëþéå ëíø ìþëê ëé Üþëíýëûåá úéüûú ûåá ÷øæþéåûú øüéåéïþü áþý÷ðàëþéåýÞ 

 

 Òøøë ëíø áøïûåáý éè åûëð÷ûú æ÷éÜëíÚ áøüúþåøÚ ûåá üíûåæøÞ 

 

 Âøúà ïûþåëûþå ëíø ìþëêãý ûâþúþëê ëé ýíûàø þëý èþýüûú ûåá üéïïðåþëê èðëð÷øÞ 

 

 Øåýð÷ø ëíûë ëíø üþëþÛøåý ðåáø÷ýëûåá ûåá ýðààé÷ë ëíø åøøá èé÷ èþýüûú ýðýëûþåûâþúþëê ûåá ëíø àéúþüþøý ëí÷éðæí Üíþüí þë þý 

ûüíþøßøáÞ 

 

 Òûþåëûþå û áþßø÷ýø ëûÖ ýë÷ðüëð÷ø ëíûë à÷éßþáøý èé÷ ×ðûúþëê âûýþü ýø÷ßþüøý ûåá ïþåþïþÛøý ëíø åøøá èé÷ èðëð÷ø ÷øûú øýëûëø 

ëûÖ ÷ûëø þåü÷øûýøýÞ 

 

 Òûþåëûþå ëíø áøâë àéúþüþøý øýëûâúþýíøá âê ìéðåüþú ûåá ïéåþëé÷ ëíøïÚ ïûÊþåæ ÷øüéïïøåáøá üíûåæøý ûý üþ÷üðïýëûåüøý 

áøïûåáÞ 

 

 Ó÷éßþáø èé÷ ýàøüþûú ýø÷ßþüøý ûåá à÷éÙøüëý ëí÷éðæí ýàøüþûú áøáþüûëøá ÷øßøåðø æøåø÷ûëþéå ÐþÞøÞÚ îéð÷þýï Ô÷éÜëí 

Ëåßøýëïøåë ÿðåáÚ ÒûÙé÷ Ó÷éÙøüëý ñàøüþûú Îøßøåðø ÿðåáÚ ûåá îéð÷þýï Ýáßø÷ëþýþåæ Ó÷éæ÷ûï ñàøüþûú Îøßøåðø ÿðåáÏÞ 

 

îíø ìþëê ðýøý û ïéáþèþøá Ûø÷é âûýø âðáæøë ûàà÷éûüí üøåëø÷øá éå à÷éæ÷ûïý Üþëí ýðààé÷ëþåæ àø÷èé÷ïûåüø ïøûýð÷øýÞ  Íð÷þåæ 

ëíø âðáæøë à÷éüøýýÚ áøàû÷ëïøåëý û÷ø ûýÊøá ëé ýðâïþë ëíøþ÷ âðáæøëÞ 

 

Àåüø ëíø âðáæøë þý ýðâïþëëøá ëé ëíø Íøàû÷ëïøåë éè Òûåûæøïøåë ñø÷ßþüøýÚ ûüüéðåë üúø÷Êý ûðáþë ëíø âðáæøë à÷éàéýûú èé÷ 

ïûëíøïûëþüûú ûüüð÷ûüêÞ  îíøåÚ ûåûúêýëý ÷øßþøÜ ëíø âðáæøë ëé áøëø÷ïþåø þè ëíø ûïéðåë éè èðåáþåæ ÷ø×ðøýëøá þý ûàà÷éà÷þûëø 

âûýøá éå ëíø èéúúéÜþåæ ü÷þëø÷þûÕ  Ëý ëíø ÷ø×ðøýë ýðààé÷ëøá âê ëíø üíûåæø þå àø÷èé÷ïûåüø ïøûýð÷øý¿ Íéøý þë èð÷ëíø÷ û ìéðåüþú 

æéûú¿  Íéøý þë èð÷ëíø÷ ëíø ìþëêãý ýë÷ûëøæþü àúûå¿  Ëý þë û ñëûëø é÷ ÿøáø÷ûú ïûåáûëø¿  Ëý þë ýðààé÷ëøá âê éëíø÷ ÷øßøåðø ýéð÷üøý¿ 

Ëý þë û àðâúþü ýûèøëê é÷ íøûúëí þýýðø¿  Åþúú þë à÷éßþáø ýûßþåæý þå ëíø èðëð÷ø¿   

 

Àåüø ëíø âðáæøë íûý âøøå ëíé÷éðæíúê ÷øßþøÜøá âê Òûåûæøïøåë ñø÷ßþüøýÚ û ÷øüéïïøåáûëþéå þý èé÷Üû÷áøá ëé ëíø ìþëêãý 

ýøßøå ýë÷ûëøæþü þýýðø ëøûïý ëíûë û÷ø èé÷ïøá û÷éðåá âðýþåøýý û÷øûýÞ  Øûüí éè ëíø ëøûïý ÷øßþøÜ Òûåûæøïøåë ñø÷ßþüøýã 

÷øüéïïøåáûëþéåÚ ûåá ëíøê à÷éßþáø û ÷øüéïïøåáûëþéå ëé ëíø äðáæøë ìûðüðý âûýøá éå Üíøëíø÷ ëíø ÷ø×ðøýëý èð÷ëíø÷ ëíø 

ìþëêãý ýë÷ûëøæêÞ  Ý âðáæøë üûðüðýÚ ïûáø ðà éè ûúú ïøïâø÷ý éè ëíø ýë÷ûëøæþü þýýðø ëøûïýÚ ÷øßþøÜý øûüí éè ëíø ýë÷ûëøæþü þýýðø 

ëøûïý ÷øüéïïøåáûëþéåýÚ ûåá à÷éßþáøý û èþåûú ÷øüéïïøåáûëþéå ëé ëíø Òûåûæøïøåë ¾øûáø÷ýíþà îøûï Ðëíø ìþëê Òûåûæø÷ 

ûåá ëí÷øø üíþøèýÏÞ  îíø Ò¾î ïûÊøý û èþåûú áøüþýþéå éå Üíûë þëøïý û÷ø þåüúðáøá þå ëíø âðáæøë ëíûë þý à÷øýøåëøá ëé ìþëê 

ìéðåüþúÞ

 

îíø ìûàþëûú Ëïà÷éßøïøåë Ó÷éæ÷ûï èéúúéÜý û ýþïþúû÷ à÷éüøýýÞ



ÿþýüûú ùøû÷ öõôõóôô ô ó ½ ñðïïû÷þøý 

 

 îíø âðáæøë Üþúú âø âûúûåüøá éå üð÷÷øåë ÷øßøåðø ëé øÖàøåáþëð÷ø âûýþýÞ 

 

 Éåøåüðïâø÷øá âðáæøë ûàà÷éà÷þûëþéåýÚ øÖüøàë èé÷ ëíéýø èé÷ üûàþëûú à÷éÙøüëý ûåá æ÷ûåëýÚ Üþúú úûàýø ûë ëíø üúéýø éè ëíø 

èþýüûú êøû÷Þ 

 

 îíø ûàà÷éà÷þûëþéå é÷áþåûåüø øýëûâúþýíøý ëíø úøæûú úøßøú éè âðáæøëû÷ê üéåë÷éúÞ  Àëíø÷ úøßøúý éè âðáæøëû÷ê üéåë÷éú ïûê âø 

ýøë âê ëíø ìþëê Òûåûæø÷ Ðýøø ëíø ûààøåáþÖ ýøüëþéå éè ëíø Ààø÷ûëþåæ äðáæøë èé÷ û üð÷÷øåë üéàê éè ëíþý àéúþüêÏÞ 

 

 îíø ìþëê Üþúú ýøøÊ ëé à÷éßþáø èé÷ ûáø×ðûëø ïûþåëøåûåüø ûåá ÷øàúûüøïøåë éè üûàþëûú ø×ðþàïøåë ûåá èûüþúþëþøý éßø÷ ëþïøÞ 

 

 îíø ìþëê Üþúú ýøøÊ ëé ïûþåëûþå û áþßø÷ýþèþøá ûåá ýëûâúø ÷øßøåðø ýêýëøï ýé ëíûë þë üûå ïþëþæûëø ýíé÷ëóëø÷ï èúðüëðûëþéåý þå 

éåø ëêàø é÷ ýéð÷üø éè ÷øßøåðø ûåá ûßéþá éßø÷óáøàøåáøåüê éå ûåê ýþåæúø ýéð÷üøÞ 

 

 îíø ìþëê Üþúú ýøë èøøý ûåá ðýø÷ üíû÷æøý èé÷ øûüí ýøúèóýðààé÷ëþåæ øåëø÷à÷þýø èðåá ÐøÞæÞÚ Åûëø÷ ûåá ñøÜø÷ ûåá ñëé÷ï 

Åûëø÷Ï ûë û úøßøú ëíûë èðúúê ýðààé÷ëý ëíø üéýëý éè ëíø èðåá ëé þåüúðáø éàø÷ûëþéåÚ ïûþåëøåûåüøÚ üûàþëûú ÷øàúûüøïøåëÚ 

þåáþ÷øüë üéýëÚ áøà÷øüþûëþéåÚ ÷øåøÜûúýÚ ûåá áøâë ýø÷ßþüøÞ  Ëë Üþúú ûúýé ÷øæðúû÷úê ÷øßþøÜ ûúú èøøýÄüíû÷æøýÚ þåüúðáþåæ ëíéýø þå 

ëíø Ôøåø÷ûú ÿðåáÚ ûåá Üþúú ýøøÊ Üíø÷ø ûàà÷éà÷þûëøÚ ëé âûýø èøøýÄüíû÷æøý éå üéýëý ûåáÄé÷ éå ëíø ÷ûëøý üíû÷æøá âê ëíø 

à÷þßûëø ýøüëé÷Þ 

 

 îíø ìþëê ýíûúú ûååðûúúê à÷øàû÷ø û èþßøóêøû÷ èé÷øüûýë éè ÷øßøåðøý ûåá øÖàøåáþëð÷øý ûåá þëý þïàúþüûëþéåý èé÷ ýø÷ßþüøý ûåá 

àéúþüþøýÞ 

 

 îíø ìþëê Òûåûæø÷ ïûê þåüúðáø þå ëíø âðáæøë û æøåø÷ûú èðåá ÷øæðúû÷ ÷øýø÷ßø èé÷ üéåëþåæøåüþøý éè ¼ é÷ ôº éè ëíø Ôøåø÷ûú 

ÿðåá âðáæøëÞ 

 îíø âðáæøë Üþúú þåüúðáø ûå øýëþïûëø éè ëíø Éåáøýþæåûëøá ÿðåá äûúûåüøÞ 

 

 îíø Éåáøýþæåûëøá ÿðåá äûúûåüø é÷ ÷øëûþåøá øû÷åþåæý éè ûåê èðåá ýíûúú åéë âø ðýøá ëé èþåûåüø üéåëþåðþåæ øÖàøåáþëð÷øýÞ 

 

 ÿéúúéÜþåæ ëíø Ôéßø÷åïøåë ÿþåûåüø Àèèþüø÷ý Ýýýéüþûëþéå ÷øüéïïøåáûëþéå ëíûë æøåø÷ûúóàð÷àéýø æéßø÷åïøåëý ïûþåëûþå 

ðå÷øýø÷ßøá èðåá âûúûåüø þå ëíøþ÷ æøåø÷ûú èðåá éè åé úøýý ëíûå Èº ëé ôÈº éè ÷øæðúû÷ æøåø÷ûú èðåá éàø÷ûëþåæ ÷øßøåðøýÚ 

ëíø ìþëê ýíûúú ïûþåëûþå ûå ðåáøýþæåûëøá èðåá âûúûåüø éè Áº ëé ôöº éè ëíø èéúúéÜþåæ êøû÷ãý à÷éÙøüëøá ÷øßøåðøýÞ  îíþý 

úøßøú ø×ðûëøý ëé ûàà÷éÖþïûëøúê éåø ïéåëí éè éàø÷ûëþåæ øÖàøåýøýÞ  

 

 îé ×ðûúþèê ûý û üûàþëûú à÷éÙøüëÚ û à÷éÙøüë ïðýë âø û ïûÙé÷ øÖàøåáþëð÷ø èé÷Õ  áøýþæå ûåáÄé÷ üéåýë÷ðüëþéå éè èþÖøá Üé÷ÊýÚ 

ýë÷ðüëð÷øýÚ ûááþëþéåýÚ ÷øàúûüøïøåëýÚ ïûÙé÷ ûúëø÷ûëþéåýÚ ïéáø÷åþÛûëþéåýÚ é÷ ÷øåéßûëþéåýÆ é÷ àð÷üíûýø éè úûåá ûåá øÖþýëþåæ 

ýë÷ðüëð÷øýÚ þåüúðáþåæ ÷þæíëóéèóÜûêýÚ ëþëúø ýøû÷üíøýÚ ûåá ýþïþúû÷ ûüëþßþëþøýÚ ýðüí ûý ûü×ðþýþëþéå éè ïûÙé÷ àþøüøý éè 

ø×ðþàïøåëÞ  Àëíø÷ ýàøüþûúþÛøá à÷éÙøüëý ïûê ûúýé âø üéåýþáø÷øá èé÷ ëíø ìËÓ þè þë þý éåæéþåæ þå åûëð÷ø é÷ ÷ø×ðþ÷øý ïðúëþó

êøû÷ èðåáþåæÞ  îíø à÷éÙøüë ïðýë íûßø û üéýë éßø÷ ¹ÈõÚõõõ é÷ âø éè ýðüí û ýþæåþèþüûåë åûëð÷ø ûý ëé à÷øßøåë þëý èðåáþåæ 

ëí÷éðæí ëíø Ààø÷ûëþåæ äðáæøëÞ 

 

 Ëå ÷øßþøÜþåæ üéïàøëþåæ åøøáý ûâéßø ëíéýø Üíþüí üûå âø ïøë Üþëí úøæûúúê ûßûþúûâúø ìíû÷ëø÷ äéåá üûàûüþëêÚ ëíø áøüþýþéå 

ëé èðåá û üûàþëûú à÷éÙøüë Üþëí âéåá ÷øèø÷øåáû ÷ûëíø÷ ëíûå ìíû÷ëø÷ âéåáý þý âûýøá éå ëíø èéúúéÜþåæ ü÷þëø÷þûÕ  ôÏ ëíø 

à÷éÙøüë þý åéë üéåýþáø÷øá ëé âø þå ûå ¸øýýøåëþûú· üûëøæé÷ê Ð÷éûáýÚ ýüíééúýÚ ûåá àðâúþü ýûèøëêÏÆ öÏ ëíø÷ø þý åé à÷þé÷ 

üéïïþëïøåë âê ëíø æéßø÷åïøåëÆ ûåá ¶Ï ëíø à÷éÙøüë øÖüøøáý ¹ö ïþúúþéå þå úéüûú üéýëýÞ 

 

 Ý à÷éÙøüë þý øúþæþâúø èé÷ úøûýøÄàð÷üíûýø èþåûåüþåæ þè þë þý üéåýþáø÷øá ûå øýýøåëþûú à÷éÙøüë é÷ þý û åéåóøýýøåëþûú à÷éÙøüë åéë 

÷ø×ðþ÷þåæ ÷øèø÷øåáðï èðåáþåæÚ ûåá Üíøå ëíø ìþëê Òûåûæø÷ âøúþøßøý ëíûë üéýëý û÷ø åéë à÷éíþâþëþßø ûåá ëíûë ëíø þåëø÷øýë 

éè ëíø æéßø÷åïøåë þý ýø÷ßøáÞ 



ÿþýüûú ùøû÷ öõôõóôô ô ó ôõ ñðïïû÷þøý 

 

 

 îíø ìþëê Üþúú à÷éæ÷ûï ¹òÞöÈ ïþúúþéå è÷éï åéåóâé÷÷éÜøá èðåáý ûåá ûàà÷éÖþïûëøúê öÈº éè ëíø ûååðûú üûàþëûú à÷éæ÷ûï èé÷ 

ëíø Åûëø÷ ûåá ñøÜø÷ ýêýëøï èé÷ ëíø èþåûåüþåæ éè üûàþëûú þïà÷éßøïøåëýÞ  îíø ìþëê Üþúú ýøøÊ ëé þåü÷øûýø ëíéýø ûïéðåëý 

Üíø÷ø èøûýþâúøÞ 

 
 Ýåê ëûÖ ÷ûëø þåü÷øûýøý ûáéàëøá þå üéåÙðåüëþéå Üþëí ßéëø÷óûàà÷éßøá âéåá ÷øèø÷øåáðïý é÷ âê áøáþüûëøá ìþëê ìéðåüþú 

àéúþüê Üþúú âø ýë÷ðüëð÷øá ûåá ðýøá ëé ýðààé÷ë ûúú üéýëý ûýýéüþûëøá Üþëí ëíø à÷éÙøüëýÚ þåüúðáþåæ áøâë ýø÷ßþüøÚ ûåá 

ûàà÷éà÷þûëø éàø÷ûëþåæ ûåá ïûþåëøåûåüø üéýëýÞ 

 îíø ìþëê þýýðøý âéåáý èé÷ üûàþëûú þïà÷éßøïøåëý Üþëí û üéýë þå øÖüøýý éè ¹öÈõÚõõõÚ é÷ Üíþüí üûååéë âø èþåûåüøá è÷éï 

üð÷÷øåë ÷øßøåðøýÞ 

 

 Åíøå ëíø ìþëê èþåûåüøý üûàþëûú à÷éÙøüëý âê þýýðþåæ âéåáýÚ þë 

Üþúú ÷øëþ÷ø ëíø áøâë Üþëíþå û àø÷þéá åéë ëé øÖüøøá ëíø 

øÖàøüëøáóðýøèðú úþèø éè ëíø à÷éÙøüëýÞ  îíø ìþëê íûý åéë 

íþýëé÷þüûúúê þýýðøáÚ ûåá áéøý åéë ûåëþüþàûëø þýýðþåæ ýíé÷ëó

ëø÷ï áøâë þå ëíø èé÷ï éè ëûÖ é÷ ÷øßøåðø ûåëþüþàûëþéå åéëøýÞ  

Îûëíø÷Ú ëíø ìþëê ýíûúú ïûþåëûþå ýðèèþüþøåë üûýí âûúûåüøýÞ  

ñðüí ýíé÷ëóëø÷ï áøâë ïûê âø þýýðøá Üíø÷ø åé÷ïûú üûýí 

èúéÜ íûý âøøå áþý÷ðàëøá áðø ëé åûëð÷ûú áþýûýëø÷ é÷ 

ðåøÖàøüëøá áøúûêý þå ëíø ÷øüøþàë éè ÿøáø÷ûú é÷ ñëûëø 

÷øßøåðøýÞ 
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ÿþýüûú ùøû÷ öõôõóôô ô ó ôô ñðïïû÷þøý 

 

 îíø ëí÷øýíéúá éè áøâë ýø÷ßþüø èé÷ æøåø÷ûú æéßø÷åïøåë 

ýðààé÷ëøá áøâë ûý û àø÷üøåëûæø éè æøåø÷ûú æéßø÷åïøåë 

øÖàøåáþëð÷øý þý ôõºÞ 

 

 îéëûú Ôøåø÷ûú Àâúþæûëþéå µøë Íøâë Üþúú åéë øÖüøøá ¶ÞÈº éè 

ûýýøýýøá ßûúðøÞ 

 

 Åíø÷ø àéýýþâúøÚ ëíø ìþëê Üþúú áøßøúéàÚ ûðëíé÷þÛøÚ ûåá þýýðø 

÷øßøåðøÚ ýàøüþûú èøøÚ é÷ éëíø÷ ýøúèóýðààé÷ëþåæ áøâë 

þåýë÷ðïøåëý þåýëøûá éè Ôøåø÷ûú Àâúþæûëþéå äéåáýÞ 

 

 îíø áøâë ýë÷ðüëð÷ø éè ëíø æéßø÷åïøåë Üþúú âø ïûåûæøá þå û 

ïûååø÷ ëíûë ÷øýðúëý þå ïþåþïûú áøßþûëþéå è÷éï ëíø þåáþüûëé÷ý úþýëøá þå ëíþý àéúþüêÞ 

 

 îíø ìþëê Üþúú ÷øæðúû÷úê øßûúðûëø þëý ûáíø÷øåüø ëé þëý áøâë àéúþüþøýÞ  Ëë Üþúú à÷éïéëø øèèøüëþßø üéïïðåþüûëþéåý Üþëí âéåá 

÷ûëþåæ ûæøåüþøý ûåá éëíø÷ý þå ëíø ïû÷Êøë àúûüø âûýøá ðàéå èðúú áþýüúéýð÷øÞ 

 

 îéëûú µøë Íøâë àø÷ üûàþëû Üþúú åéë øÖüøøá ¹öÚÇõõ àø÷ üûàþëûÞ  

Ýý û ÷øýðúë éè ëíø þýýðûåüø éè áøâë èé÷ ëíø ÒûÙé÷ Ó÷éÙøüëý 

ûåá Ààøå ñàûüø ËåþëþûëþßøýÚ ëíø ìþëê þý ûàà÷éûüíþåæ ëíø áøâë 

úøßøú ëé ëíø úþïþëÞ  ÂéÜøßø÷Ú ëíøýø þýýðûåüøý Üø÷ø áþýüðýýøá 

Üþëí äéåá ìéðåüþú ûåá âéåá ÷ûëþåæ ûæøåüþøýÞ  Ôþßøå ëíø 

â÷þæíë à÷éýàøüëý èé÷ âéëí éè ëíøýø þåþëþûëþßøý ûý Üøúú ûý ëíø 

ìþëêãý íþýëé÷þüûú ÷øüé÷á éè à÷ðáøåë èþåûåüþûú ïûåûæøïøåëÚ 

ëíþý úøßøú éè áøâë üûå âø ýðààé÷ëøá Üþëíéðë åøæûëþßøúê 

þïàûüëþåæ ëíø ìþëêãý âéåá ÷ûëþåæÞ Ëë þý èð÷ëíø÷ þïàé÷ëûåë ëé 

åéëø ëíûë ëíø ìþëêãý àéàðúûëþéå æ÷éÜëí íûý ðåøÖàøüëøáúê 

ýúéÜøá üéåýþáø÷ûâúê ýþåüø ëíø þåþëþûú àéúþüê áøüþýþéå Üûý 

ïûáø ëé þýýðø ëíþý áøâëÞ  îíþý ûèèøüëý ëíþý üûúüðúûëþéå þå ëíûë 

áøâë þý ýà÷øûá éßø÷ û ýïûúúø÷ ëíûå ûåëþüþàûëøá àéàðúûëþéåÞ 

Ýý åéëøá þå ëíø æ÷ûàíÚ þè áøâë ûýýéüþûëøá Üþëí ëíø ìéåßøåëþéå ìøåëø÷Ú îíøûëø÷Ú ûåá Ààøå ñàûüø Ó÷éæ÷ûï û÷ø øÖüúðáøáÚ 

ëíø ìþëê Üéðúá âû÷øúê øÖüøøá þëý éúáÚ ßø÷ê üéåýø÷ßûëþßø ëí÷øýíéúáÞ  

 

 ÝúýéÚ µøë Íøâë ëé Ëåüéïø Óø÷ ìûàþëû ýíéðúá åéë øÖüøøá òÞÈºÚ ûåá þý üéïèé÷ëûâúê âøúéÜ ëíþý ëí÷øýíéúá èé÷ øûüí êøû÷ 

Ðáûëû åéë áþýàúûêøá þå û æ÷ûàíÏÞ 
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Expenditures and Revenues
City of Virginia Beach, Virginia

Total
BudgetActuals Adopted

FY 2008-09 Adjusted
FY 2009-10 FY 2010-11

002 General Fund
Appropriation Units:

 767,127 860,134 857,128Agriculture
 662,283 770,097 814,890Benefits Administration

 16,732 19,130 9,157Board of Equalization
 957,408 998,897 1,012,602Circuit Court

 3,560,843 3,875,841 3,654,284City Attorney
 577,486 576,573 588,955City Auditor
 542,324 626,129 634,629City Clerk

 2,690,963 3,069,307 3,417,339City Manager
 2,809,634 3,114,292 2,933,922City Real Estate Assessor
 4,654,443 5,081,452 5,089,968City Treasurer
 2,775,084 2,529,706 2,760,181Clerk of the Circuit Court
 3,677,713 3,837,797 3,899,329Commissioner of the Revenue
 7,206,253 7,260,080 7,490,323Commonwealth's Attorney

 21,690,104 21,989,748 19,038,697Communications and Information Technology
 379,257 525,662 602,254Community Organization Grants

 8,686,242 9,337,699 8,712,432Convention and Visitor Bureau
 2,353,957 2,512,233 2,267,064Cultural Affairs
 4,691,216 4,948,121 4,626,978Director of Finance
 2,098,549 2,045,444 2,656,922Economic Development
 9,195,864 9,168,294 9,921,531Emergency Communications and Citizen Services
 7,119,054 7,228,263 6,742,994Emergency Medical Services
 3,878,361 4,656,199 7,711,487Employee Special Benefits

 42,292,935 42,727,434 41,780,191Fire
 494,693 320,995 448,612General District Court

 1,124,916 1,264,732 1,498,690General Registrar
 3,041,377 3,453,359 3,071,024Health
 1,679,325 1,793,186 1,723,431Housing and Neighborhood Preservation
 4,222,079 4,536,071 4,376,505Human Resources

 110,301,394 111,911,865 106,600,304Human Services
 153,878 153,878 134,144Independent Financial Services
 143,839 162,320 160,246Juvenile and Domestic Relations District Court

 2,223,523 2,357,474 1,724,650Juvenile Probation
 1,586,830 0 0Leases

 15,416,849 16,662,951 15,403,708Library
 97,296 130,910 127,727Magistrates

 1,448,304 4,034,514 3,642,520Management Services
 2,992,155 2,907,059 2,879,034Mass Transit Operations

 553,348 587,139 595,247Municipal Council
 9,421,107 9,631,189 8,150,494Museums

 0 0 6,121,001Outstanding Encumbrances
 12,468,357 13,691,224 12,817,137Parks and Recreation

 9,496,344 10,145,290 10,128,984Planning
 86,631,319 87,645,513 83,979,364Police
 94,319,811 91,816,871 90,602,727Public Works

 1,933,213 2,078,758 2,033,150Regional Participation
 646,441 2,640,056 0Reserve for Contingencies

 16,411,728 15,928,947 15,997,512Revenue Reimbursements
 1,413,863 796,572 583,721Strategic Growth Area

Fiscal Year 2010 - 11 Summaries1 -  12



Expenditures and Revenues
City of Virginia Beach, Virginia

Total
BudgetActuals Adopted

FY 2008-09 Adjusted
FY 2009-10 FY 2010-11

002 General Fund
Appropriation Units:

 458,457,521 486,585,316 499,034,924Transfer to Other Funds
 3,111,914 3,111,914 2,712,895Vehicle Replacements

 14,331 14,331 7,727Wetlands Board of Virginia Beach
 35,501 41,789 27,969Zoning Board of Appeals

Fund 002 Appropriation Totals  1,011,806,704  1,012,162,755  973,125,088

Revenue Sources:
Revenue From Local Sources

 40,771,644 40,556,906 41,078,911Business License
 0 5,136 12,560Amusement Tax

 455,888,161 479,671,814 493,336,343Real Estate
 47,253,219 49,393,006 46,310,576Utility Tax
 11,742,780 11,875,238 10,608,167Cigarette Tax
 15,598,883 13,429,282 14,540,697Other Taxes

 7,276,472 7,582,961 5,062,880Fines and Forfeitures
 5,456,582 9,824,843 8,734,502From the Use of Money and Property

 50,596,245 51,129,941 51,579,706General Sales Tax
 8,734,363 9,050,812 8,962,613Automobile License

 30,665,113 31,714,821 30,787,662Restaurant Meal Tax
 5,148,596 5,353,161 5,226,805Hotel Room Tax
 5,106,508 4,557,551 3,975,725Miscellaneous Revenue

 35,710,775 34,464,207 30,646,570Charges for Services
 118,574,744 119,922,496 77,463,136Personal Property

 4,627,805 4,329,835 4,143,992Permits, Privilege Fees, and Regulatory Licenses
Revenue from the Commonwealth

 88,961,841 87,969,208 84,787,594Other Sources from the Commonwealth
Revenue from the Federal Government  22,330,617  23,080,989  22,608,384
Specific Fund Reserves  53,480,298  12,000,000  0
Transfers from Other Funds  18,737,350  16,250,548  18,402,973

Fund 002 Revenue Totals  1,011,806,704  1,012,162,755  973,125,088

098 School Reserve Special Revenue Fund
Appropriation Units:

 13,000,000 0 0Transfer to Other Funds
Fund 098 Appropriation Totals  0  0  13,000,000

Revenue Sources:
Specific Fund Reserves  0  0  13,000,000

Fund 098 Revenue Totals  0  0  13,000,000

106 School Technology Category Special Revenue Fund
Appropriation Units:

 23,346,140 23,747,407 0Technology
Fund 106 Appropriation Totals  0  23,747,407  23,346,140

Revenue Sources:
Specific Fund Reserves  0  23,747,407  0
Transfers from Other Funds  0  0  23,346,140

Fund 106 Revenue Totals  0  23,747,407  23,346,140

Fiscal Year 2010 - 11 Summaries1 -  13



Expenditures and Revenues
City of Virginia Beach, Virginia

Total
BudgetActuals Adopted

FY 2008-09 Adjusted
FY 2009-10 FY 2010-11

107 School Equipment Replacement Special Revenue Fund
Appropriation Units:

 1,784,597 653,292 0Reserve for Contingencies
Fund 107 Appropriation Totals  0  653,292  1,784,597

Revenue Sources:
Revenue From Local Sources

 0 0 41,235From the Use of Money and Property
Specific Fund Reserves  1,892,725  653,292  1,784,597

Fund 107 Revenue Totals  1,933,960  653,292  1,784,597

108 School Instructional Technology Fund
Appropriation Units:

 2,915,947 2,915,947 7,158,146Instructional Technology
Fund 108 Appropriation Totals  7,158,146  2,915,947  2,915,947

Revenue Sources:
Revenue From Local Sources

 0 0 720,500From the Use of Money and Property
 0 0 5,674,146Miscellaneous Revenue

Specific Fund Reserves  763,500  2,915,947  2,915,947
Fund 108 Revenue Totals  7,158,146  2,915,947  2,915,947

109 School Vending Operations Fund
Appropriation Units:

 570,539 584,799 472,376Athletic
Fund 109 Appropriation Totals  472,376  584,799  570,539

Revenue Sources:
Revenue From Local Sources

 10,000 25,000 13,421From the Use of Money and Property
 180,000 200,000 458,955Miscellaneous Revenue

Specific Fund Reserves  0  359,799  380,539
Fund 109 Revenue Totals  472,376  584,799  570,539

112 School Communication Tower Technology Fund
Appropriation Units:

 560,000 560,000 404,792Instructional Technology
Fund 112 Appropriation Totals  404,792  560,000  560,000

Revenue Sources:
Revenue From Local Sources

 260,000 260,000 404,792From the Use of Money and Property
Specific Fund Reserves  0  300,000  300,000

Fund 112 Revenue Totals  404,792  560,000  560,000

Fiscal Year 2010 - 11 Summaries1 -  14



Expenditures and Revenues
City of Virginia Beach, Virginia

Total
BudgetActuals Adopted

FY 2008-09 Adjusted
FY 2009-10 FY 2010-11

114 School Cafeteria Fund
Appropriation Units:

 27,240,915 27,479,469 26,084,462Cafeteria
Fund 114 Appropriation Totals  26,084,462  27,479,469  27,240,915

Revenue Sources:
Revenue From Local Sources

 16,323,753 16,323,753 13,984,508Charges for Services
 36,000 100,000 30,961From the Use of Money and Property

 140,000 140,000 447,814Miscellaneous Revenue
Revenue from the Commonwealth

 330,000 330,000 416,474Other Sources from the Commonwealth
Revenue from the Federal Government  11,204,705  10,585,716  10,411,162

Fund 114 Revenue Totals  26,084,462  27,479,469  27,240,915

115 School Operating Fund
Appropriation Units:

 21,459,974 22,389,102 19,160,164Administration, Attendance, and Health
 499,178,942 526,877,728 524,582,683Instruction

 88,975,773 91,770,818 90,159,214Operations and Maintenance
 29,545,861 30,327,210 33,326,146Pupil Transportation

Fund 115 Appropriation Totals  667,228,207  671,364,858  639,160,550

Revenue Sources:
Revenue From Local Sources

 2,691,652 2,793,070 1,532,520Charges for Services
 465,000 465,000 588,237From the Use of Money and Property
 672,000 472,000 1,160,027Miscellaneous Revenue

Revenue from the Commonwealth
 67,116,477 72,941,384 69,168,038State Shared Sales Tax

 240,022,578 244,048,575 292,200,624Other Sources from the Commonwealth
Revenue from the Federal Government  14,100,022  14,636,723  16,636,723
Specific Fund Reserves  0  800,000  0
Transfers from Other Funds  331,998,500  335,208,106  311,556,120

Fund 115 Revenue Totals  710,747,968  671,364,858  639,160,550

116 School Grants Fund
Appropriation Units:

 74,483,318 92,970,157 33,861,104Grants
Fund 116 Appropriation Totals  33,861,104  92,970,157  74,483,318

Revenue Sources:
Revenue From Local Sources

 2,462,768 3,013,324 0Miscellaneous Revenue
Revenue from the Commonwealth

 15,491,669 20,546,151 7,620,959Other Sources from the Commonwealth
Revenue from the Federal Government  26,240,145  69,410,682  56,528,881

Fund 116 Revenue Totals  33,861,104  92,970,157  74,483,318
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117 School Textbook Fund
Appropriation Units:

 6,522,370 8,648,337 2,942,922Textbook
Fund 117 Appropriation Totals  2,942,922  8,648,337  6,522,370

Revenue Sources:
Revenue From Local Sources

 3,174,577 3,462,992 90,854Miscellaneous Revenue
 100,000 100,000 385,403From the Use of Money and Property

 0 6,000 366Charges for Services
Revenue from the Commonwealth

 3,247,793 5,079,345 5,173,780Other Sources from the Commonwealth
Fund 117 Revenue Totals  5,650,403  8,648,337  6,522,370

119 School Athletic Special Revenue Fund
Appropriation Units:

 4,752,933 4,752,933 4,570,363Athletic
Fund 119 Appropriation Totals  4,570,363  4,752,933  4,752,933

Revenue Sources:
Revenue From Local Sources

 4,199,585 4,199,585 4,244,734Miscellaneous Revenue
 484,348 484,348 479,509Charges for Services

 45,000 45,000 57,619From the Use of Money and Property
Specific Fund Reserves  0  24,000  24,000

Fund 119 Revenue Totals  4,781,862  4,752,933  4,752,933

130 Law Library Fund
Appropriation Units:

 270,758 223,307 184,026Library
 0 0 1,753Outstanding Encumbrances

 4,790 5,300 0Reserve for Contingencies
 57,252 60,000 61,277Transfer to Other Funds

Fund 130 Appropriation Totals  247,056  288,607  332,800

Revenue Sources:
Revenue From Local Sources

 325,000 281,520 322,097Charges for Services
 7,800 7,087 7,765From the Use of Money and Property

Specific Fund Reserves  1,753  0  0
Fund 130 Revenue Totals  331,615  288,607  332,800
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142 DEA Seized Property Special Revenue Fund
Appropriation Units:

 200,000 114,500 82,324Commonwealth's Attorney
 0 0 194,136Outstanding Encumbrances
 0 0 672,520Police
 0 45,500 108,513Transfer to Other Funds

Fund 142 Appropriation Totals  1,057,493  160,000  200,000

Revenue Sources:
Revenue From Local Sources

 0 0 33,949From the Use of Money and Property
 0 0 2,883Miscellaneous Revenue

Revenue from the Commonwealth
 0 0 232,419Other Sources from the Commonwealth

Revenue from the Federal Government  8,489  0  0
Specific Fund Reserves  779,753  160,000  200,000

Fund 142 Revenue Totals  1,057,493  160,000  200,000

147 Federal Section 8 Program Special Revenue Fund
Appropriation Units:

 16,273,088 16,526,020 14,214,689Housing and Neighborhood Preservation
 0 0 1,149Outstanding Encumbrances
 0 754 19,974Transfer to Other Funds

Fund 147 Appropriation Totals  14,235,812  16,526,774  16,273,088

Revenue Sources:
Revenue From Local Sources

 24,000 24,000 34,158Miscellaneous Revenue
 15,000 15,000 32,621Charges for Services

Revenue from the Federal Government  15,987,847  16,409,672  16,153,087
Specific Fund Reserves  1,149  0  0
Transfers from Other Funds  256,606  78,102  81,001

Fund 147 Revenue Totals  16,312,381  16,526,774  16,273,088

149 Sheriff's Department Special Revenue Fund
Appropriation Units:

 0 0 478,912Outstanding Encumbrances
 300,000 0 0Reserve for Contingencies

 35,565,921 35,325,573 34,739,996Sheriff and Corrections
 0 0 161,962Transfer to Other Funds

Fund 149 Appropriation Totals  35,380,870  35,325,573  35,865,921

Revenue Sources:
Revenue From Local Sources

 2,539,443 2,288,255 2,819,222Charges for Services
 0 0 15,980From the Use of Money and Property
 0 37,960 45,486Miscellaneous Revenue

Revenue from the Commonwealth
 17,607,506 19,381,205 18,638,322Other Sources from the Commonwealth

Revenue from the Federal Government  887,930  321,200  240,900
Specific Fund Reserves  478,912  652,703  3,303,658
Transfers from Other Funds  13,241,171  12,644,250  12,174,414

Fund 149 Revenue Totals  36,127,023  35,325,573  35,865,921
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150 Inmate Services Special Revenue Fund
Appropriation Units:

 0 0 2,246Outstanding Encumbrances
 0 1,551 0Reserve for Contingencies

 854,024 668,608 591,613Sheriff and Corrections
 274,551 274,551 274,551Transfer to Other Funds

Fund 150 Appropriation Totals  868,410  944,710  1,128,575

Revenue Sources:
Revenue From Local Sources

 849,975 929,710 856,169Charges for Services
 15,000 15,000 17,197From the Use of Money and Property

Specific Fund Reserves  2,246  0  263,600
Transfers from Other Funds  2,421  0  0

Fund 150 Revenue Totals  878,033  944,710  1,128,575

151 Parks and Recreation Special Revenue Fund
Appropriation Units:

 0 0 271,747Outstanding Encumbrances
 27,776,049 28,214,186 26,726,453Parks and Recreation

 2,577,098 2,694,270 2,729,447Public Works
 0 142,545 0Reserve for Contingencies

 302,003 289,550 349,042Transfer to Other Funds
Fund 151 Appropriation Totals  30,076,689  31,340,551  30,655,150

Revenue Sources:
Revenue From Local Sources

 0 0 4,982Permits, Privilege Fees, and Regulatory Licenses
 1,305,713 1,271,306 1,215,156From the Use of Money and Property

 3,000 37,000 50,602Miscellaneous Revenue
 13,785,688 13,628,057 13,045,212Charges for Services

Revenue from the Commonwealth
 55,000 0 0Other Sources from the Commonwealth

Revenue from the Federal Government  1,525  1,000  1,000
Specific Fund Reserves  643,911  0  0
Transfers from Other Funds  16,565,612  16,403,188  15,504,749

Fund 151 Revenue Totals  31,527,000  31,340,551  30,655,150
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152 Tourism Growth Investment Fund
Appropriation Units:

 100,000 100,000 100,000Convention and Visitor Bureau
 50,500 50,500 50,500Cultural Affairs

 590,000 590,000 427,722Mass Transit Operations
 0 0 10,723Outstanding Encumbrances

 33,343 33,210 31,930Parks and Recreation
 873,262 835,161 776,444Public Works

 3,091,656 3,184,763 3,091,189Strategic Growth Area
 9,022,466 10,144,800 9,427,750Transfer to Other Funds

Fund 152 Appropriation Totals  13,916,258  14,938,434  13,761,227

Revenue Sources:
Revenue From Local Sources

 1,140,110 1,059,119 1,082,041Amusement Tax
 6,435,745 6,774,356 6,526,239Hotel Room Tax

 943,278 943,278 706,777Fines and Forfeitures
 72,091 72,091 62,101Permits, Privilege Fees, and Regulatory Licenses

 4,380,730 4,528,700 4,379,200Restaurant Meal Tax
 539,273 523,040 704,452From the Use of Money and Property

Specific Fund Reserves  205,448  787,850  0
Transfers from Other Funds  250,000  250,000  250,000

Fund 152 Revenue Totals  13,916,258  14,938,434  13,761,227

157 Sandbridge Special Service District Spec Rev Fd
Appropriation Units:

 4,570,000 3,336,076 3,460,626Transfer to Other Funds
Fund 157 Appropriation Totals  3,460,626  3,336,076  4,570,000

Revenue Sources:
Revenue From Local Sources

 800,000 863,538 920,264Other Taxes
 63,360 74,582 82,638Hotel Room Tax

 653,647 755,302 826,275Real Estate
 86,566 80,680 58,552From the Use of Money and Property

Specific Fund Reserves  0  47,124  1,155,504
Transfers from Other Funds  1,873,472  1,514,850  1,810,923

Fund 157 Revenue Totals  3,761,201  3,336,076  4,570,000

161 Agriculture Reserve Program Special Revenue Fund
Appropriation Units:

 159,371 159,827 169,384Agriculture
 12,629 700,140 0Future C.I.P. Commitments

 8,404,138 7,034,647 3,213,130Transfer to Other Funds
Fund 161 Appropriation Totals  3,382,514  7,894,614  8,576,138

Revenue Sources:
Specific Fund Reserves  0  3,070,241  4,000,000
Transfers from Other Funds  4,768,375  4,824,373  4,576,138

Fund 161 Revenue Totals  4,768,375  7,894,614  8,576,138
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163 Tourism Advertising Program Special Revenue Fund
Appropriation Units:

 9,089,324 9,992,642 9,556,746Convention and Visitor Bureau
 0 0 11,584Outstanding Encumbrances

 56,838 56,838 111,348Transfer to Other Funds
Fund 163 Appropriation Totals  9,679,678  10,049,480  9,146,162

Revenue Sources:
Revenue From Local Sources

 40,000 40,000 51,811Miscellaneous Revenue
 4,380,730 4,528,700 4,379,200Restaurant Meal Tax

 100,950 306,950 140,961Charges for Services
 4,576,040 4,914,563 4,593,503Hotel Room Tax

 48,442 48,442 47,607From the Use of Money and Property
Specific Fund Reserves  466,596  210,825  0

Fund 163 Revenue Totals  9,679,678  10,049,480  9,146,162

165 Lynnhaven Mall Tax Increment Financing Fund
Appropriation Units:

 0 103,527 0Reserve for Contingencies
 2,100,000 2,050,000 1,171,148Tax Increment Financing

Fund 165 Appropriation Totals  1,171,148  2,153,527  2,100,000

Revenue Sources:
Revenue From Local Sources

 1,897,984 2,153,527 2,064,661Real Estate
 0 0 20,640From the Use of Money and Property

Specific Fund Reserves  0  0  202,016
Fund 165 Revenue Totals  2,085,301  2,153,527  2,100,000

166 Sandbridge Tax Increment Financing Fund
Appropriation Units:

 8,261,274 9,000,000 0Future C.I.P. Commitments
 0 868,924 9,744,374Transfer to Other Funds

Fund 166 Appropriation Totals  9,744,374  9,868,924  8,261,274

Revenue Sources:
Revenue From Local Sources

 223,220 260,188 177,297From the Use of Money and Property
 8,038,054 9,369,273 10,414,174Real Estate

Specific Fund Reserves  0  239,463  0
Fund 166 Revenue Totals  10,591,471  9,868,924  8,261,274

167 Arts and Humanities Commission Spec Rev Fd
Appropriation Units:

 0 37,237 0Transfer to Other Funds
Fund 167 Appropriation Totals  0  37,237  0

Revenue Sources:
Specific Fund Reserves  0  37,237  0

Fund 167 Revenue Totals  0  37,237  0
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169 Central Business District-South TIF (Twn Cntr) Fd
Appropriation Units:

 500,000 500,000 0Future C.I.P. Commitments
 119,919 119,880 0Reserve for Contingencies

 0 0 4,744,906Tax Increment Financing
 5,614,117 5,681,054 5,296,567Transfer to Other Funds

Fund 169 Appropriation Totals  10,041,473  6,300,934  6,234,036

Revenue Sources:
Revenue From Local Sources

 15,000 71,104 53,332From the Use of Money and Property
 5,456,290 5,729,830 5,171,173Real Estate

Specific Fund Reserves  4,816,968  0  262,746
Transfers from Other Funds  0  500,000  500,000

Fund 169 Revenue Totals  10,041,473  6,300,934  6,234,036

172 Open Space Special Revenue Fund
Appropriation Units:

 0 0 6,029Outstanding Encumbrances
 464,249 406,402 329,865Parks and Recreation

 15,300 15,300 0Public Works
 4,815,861 4,898,134 4,918,029Transfer to Other Funds

Fund 172 Appropriation Totals  5,253,923  5,319,836  5,295,410

Revenue Sources:
Revenue From Local Sources

 37,962 100,411 101,098From the Use of Money and Property
 3,855,043 3,985,256 3,853,696Restaurant Meal Tax

Specific Fund Reserves  1,299,129  1,234,169  1,402,405
Fund 172 Revenue Totals  5,253,923  5,319,836  5,295,410

173 Major Projects Special Revenue Fund
Appropriation Units:

 20,977,241 22,051,701 20,763,789Transfer to Other Funds
Fund 173 Appropriation Totals  20,763,789  22,051,701  20,977,241

Revenue Sources:
Revenue From Local Sources

 978,565 1,060,289 1,178,686Cigarette Tax
 250,657 762,790 401,390From the Use of Money and Property

 4,906,417 5,072,144 4,904,704Restaurant Meal Tax
 4,560,440 4,236,477 4,328,166Amusement Tax
 6,435,745 6,774,356 6,526,238Hotel Room Tax

Specific Fund Reserves  3,424,605  4,145,645  3,845,417
Fund 173 Revenue Totals  20,763,789  22,051,701  20,977,241
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174 Town Center Special Service District
Appropriation Units:

 0 0 88,203Outstanding Encumbrances
 53,000 40,000 38,337Parks and Recreation
 15,000 22,000 19,017Public Works

 283,564 283,564 0Reserve for Contingencies
 1,700,576 1,811,331 1,340,878Town Center Special Tax District

Fund 174 Appropriation Totals  1,486,435  2,156,895  2,052,140

Revenue Sources:
Revenue From Local Sources

 1,710,665 1,660,420 1,603,901Real Estate
 191,475 196,475 13,089From the Use of Money and Property

Specific Fund Reserves  88,203  0  0
Transfers from Other Funds  0  300,000  150,000

Fund 174 Revenue Totals  1,705,193  2,156,895  2,052,140

180 Community Development Special Revenue Fund
Appropriation Units:

 2,552,715 2,725,315 2,622,262Housing and Neighborhood Preservation
 741 741 0Reserve for Contingencies

 128,858 128,104 148,179Transfer to Other Funds
Fund 180 Appropriation Totals  2,770,441  2,854,160  2,682,314

Revenue Sources:
Revenue From Local Sources

 60,000 50,000 77,650Charges for Services
Revenue from the Federal Government  1,822,715  1,932,626  2,002,989
Transfers from Other Funds  899,240  871,534  619,325

Fund 180 Revenue Totals  2,799,605  2,854,160  2,682,314

181 CD Loan and Grant Fund
Appropriation Units:

 444,016 605,530 492,712Housing and Neighborhood Preservation
 130,000 38,849 0Transfer to Other Funds

Fund 181 Appropriation Totals  492,712  644,379  574,016

Revenue Sources:
Non-Revenue Receipts  88,001  225,000  125,000
Revenue From Local Sources

 0 0 17,788Miscellaneous Revenue
 0 0 75Charges for Services
 0 0 12,707From the Use of Money and Property

Revenue from the Federal Government  89,408  419,379  449,016
Specific Fund Reserves  284,733  0  0

Fund 181 Revenue Totals  492,712  644,379  574,016
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182 Federal Housing Assistance Grant Fund
Appropriation Units:

 1,666,970 1,666,970 1,317,849Housing and Neighborhood Preservation
Fund 182 Appropriation Totals  1,317,849  1,666,970  1,666,970

Revenue Sources:
Non-Revenue Receipts  189,120  125,000  125,000
Revenue From Local Sources

 0 0 75Charges for Services
 0 0 7,556Miscellaneous Revenue

Revenue from the Federal Government  930,804  1,541,970  1,541,970
Specific Fund Reserves  190,294  0  0

Fund 182 Revenue Totals  1,317,849  1,666,970  1,666,970

183 Grants Consolidated Fund
Appropriation Units:

 322,968 323,638 294,786Commonwealth's Attorney
 284,197 308,651 357,298Emergency Medical Services
 757,260 610,757 352,677Fire

 1,300,035 1,406,914 1,112,637Housing and Neighborhood Preservation
 1,867,284 1,908,570 1,585,416Human Services

 31,000 31,000 310Museums
 71,521 71,271 37,463Police
 15,000 15,000 15,000Public Works

 100,000 104,915 0Reserve for Contingencies
 400,000 401,508 400,000Transfer to Other Funds

Fund 183 Appropriation Totals  4,155,587  5,182,224  5,149,265

Revenue Sources:
Revenue From Local Sources

 49,252 65,000 28,702Charges for Services
Revenue from the Commonwealth

 3,011,200 2,978,901 2,919,788Other Sources from the Commonwealth
Revenue from the Federal Government  1,015,999  1,729,720  1,657,503
Specific Fund Reserves  367,550  0  0
Transfers from Other Funds  407,223  408,603  431,310

Fund 183 Revenue Totals  4,739,262  5,182,224  5,149,265
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241 Water and Sewer Fund
Appropriation Units:

 16,389,014 16,389,014 5,745,518Debt Service
 0 0 1,508,679Outstanding Encumbrances

 71,764,252 68,837,653 79,801,147Public Utilities
 3,069,281 3,281,998 0Reserve for Contingencies

 15,413,210 13,985,245 12,750,884Transfer to Other Funds
Fund 241 Appropriation Totals  99,806,228  102,493,910  106,635,757

Revenue Sources:
Non-Revenue Receipts  2,520,898  3,314,693  2,181,550
Revenue From Local Sources

 259,373 259,373 483,588Miscellaneous Revenue
 1,463,246 2,177,974 2,348,378From the Use of Money and Property

 99,390,355 96,377,637 92,688,148Charges for Services
Specific Fund Reserves  1,508,679  100,000  3,077,000
Transfers from Other Funds  256,537  264,233  264,233

Fund 241 Revenue Totals  99,806,228  102,493,910  106,635,757

253 Parking Enterprise Fund
Appropriation Units:

 0 0 191,281Outstanding Encumbrances
 1,008,339 11,669 0Reserve for Contingencies
 1,875,987 1,669,306 1,264,886Strategic Growth Area

 987,852 866,776 849,335Transfer to Other Funds
Fund 253 Appropriation Totals  2,305,502  2,547,751  3,872,178

Revenue Sources:
Revenue From Local Sources

 0 0 30,381Permits, Privilege Fees, and Regulatory Licenses
 67,000 87,000 54,004From the Use of Money and Property

 3,585,195 2,201,948 2,373,891Charges for Services
Specific Fund Reserves  191,281  0  0
Transfers from Other Funds  258,803  258,803  219,983

Fund 253 Revenue Totals  2,908,360  2,547,751  3,872,178

255 Storm Water Utility Enterprise Fund
Appropriation Units:

 2,011,002 2,011,002 465,775Debt Service
 0 0 353,368Outstanding Encumbrances

 11,168,042 10,150,967 10,653,261Public Works
 223,436 160,777 0Reserve for Contingencies

 10,544,961 12,653,747 9,675,693Transfer to Other Funds
Fund 255 Appropriation Totals  21,148,097  24,976,493  23,947,441

Revenue Sources:
Revenue From Local Sources

 160,000 160,000 414,800From the Use of Money and Property
 21,058,267 19,337,715 17,547,326Charges for Services

 0 0 12,185Miscellaneous Revenue
Revenue from the Commonwealth

 2,656,916 5,406,916 5,216,559Other Sources from the Commonwealth
Specific Fund Reserves  353,368  0  0
Transfers from Other Funds  70,327  71,862  72,258

Fund 255 Revenue Totals  23,614,565  24,976,493  23,947,441
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302 General Debt Fund
Appropriation Units:

 129,450,872 128,009,417 121,696,175Debt Service
Fund 302 Appropriation Totals  121,696,175  128,009,417  129,450,872

Revenue Sources:
Non-Revenue Receipts  4,384,080  0  0
Revenue From Local Sources

 0 0 796,408From the Use of Money and Property
Specific Fund Reserves  0  2,927,450  0
Transfers from Other Funds  121,169,579  125,081,967  129,450,872

Fund 302 Revenue Totals  126,350,067  128,009,417  129,450,872

460 School General Revenue Capital Projects Fund
Appropriation Units:

 0 0 13,936,308School Capital Projects
Fund 460 Appropriation Totals  13,936,308  0  0

Revenue Sources:
Transfers from Other Funds  13,936,308  0  0

Fund 460 Revenue Totals  13,936,308  0  0

540 General Government Capital Projects Fund
Appropriation Units:

 1,159,951 2,858,751 4,001,518Building Capital Projects
 4,570,000 6,214,818 7,063,402Coastal Capital Projects

 325,000 3,016,000 389,493Communications and Information Technology Projects
 9,998,556 5,880,578 11,382,539Economic and Tourism Development Capital Projects
 2,022,901 9,900,175 10,383,990Parks and Recreation Capital Projects
 2,043,448 8,336,291 7,657,249Roadways Capital Projects

Fund 540 Appropriation Totals  40,878,191  36,206,613  20,119,856

Revenue Sources:
Transfers from Other Funds  40,878,191  36,206,613  20,119,856

Fund 540 Revenue Totals  40,878,191  36,206,613  20,119,856

541 Water and Sewer Capital Projects Fund
Appropriation Units:

 5,000,000 7,500,000 7,000,000Water and Sewer Capital Projects
Fund 541 Appropriation Totals  7,000,000  7,500,000  5,000,000

Revenue Sources:
Transfers from Other Funds  7,000,000  7,500,000  5,000,000

Fund 541 Revenue Totals  7,000,000  7,500,000  5,000,000

555 Storm Water Capital Projects Fund
Appropriation Units:

 8,626,574 10,802,279 8,200,232Storm Water Capital Projects
Fund 555 Appropriation Totals  8,200,232  10,802,279  8,626,574

Revenue Sources:
Transfers from Other Funds  8,200,232  10,802,279  8,626,574

Fund 555 Revenue Totals  8,200,232  10,802,279  8,626,574
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908 City Beautification Fund
Appropriation Units:

 0 0 75Outstanding Encumbrances
 30,000 20,400 32,790Parks and Recreation

Fund 908 Appropriation Totals  32,865  20,400  30,000

Revenue Sources:
Revenue From Local Sources

 30,000 20,400 29,929Miscellaneous Revenue
Specific Fund Reserves  2,936  0  0

Fund 908 Revenue Totals  32,865  20,400  30,000

909 Library Gift Fund
Appropriation Units:

 4,000 5,712 5,002Library
Fund 909 Appropriation Totals  5,002  5,712  4,000

Revenue Sources:
Revenue From Local Sources

 4,000 5,712 5,535Miscellaneous Revenue
Fund 909 Revenue Totals  5,535  5,712  4,000

911 Parks and Recreation Gift Fund
Appropriation Units:

 0 0 12,058Outstanding Encumbrances
 155,000 91,800 52,903Parks and Recreation

Fund 911 Appropriation Totals  64,961  91,800  155,000

Revenue Sources:
Revenue From Local Sources

 155,000 91,800 54,609Miscellaneous Revenue
 0 0 2,764From the Use of Money and Property

Specific Fund Reserves  12,058  0  0
Fund 911 Revenue Totals  69,431  91,800  155,000

Grand Total Of All Funds

Total Appropriations for all Funds
Less Interfund Transfers
Net Appropriations Totals

Revenue Sources Totals
Less Interfund Transfers
Net Revenue Totals

 2,239,105,774
 580,769,947  569,439,311

 2,337,535,935
 553,156,869

 2,240,805,802

 1,658,335,827  1,768,096,624  1,687,648,933

 580,769,947  569,439,311  553,156,869
 2,303,853,194  2,337,535,935  2,240,805,802

 1,723,083,247  1,768,096,624  1,687,648,933
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Receiving Fund Code and Name
Total

BudgetActuals Adopted
FY 2008-09 Adjusted

FY 2009-10 FY 2010-11

Interfund Transfer Summary
City of Virginia Beach, Virginia

002 General Fund
161 Agriculture Reserve Program Special Revenue Fund  4,768,375  4,824,373  4,576,138
169 Central Business District-South TIF (Twn Cntr) Fd  0  222,222  222,222
180 Community Development Special Revenue Fund  899,240  832,685  619,325
147 Federal Section 8 Program Special Revenue Fund  256,606  78,102  81,001
302 General Debt Fund  83,478,779  86,987,406  90,258,598
540 General Government Capital Projects Fund  33,423,191  28,741,613  12,628,856
183 Grants Consolidated Fund  407,223  408,603  431,310
150 Inmate Services Special Revenue Fund  2,421  0  0
151 Parks and Recreation Special Revenue Fund  16,565,612  16,403,188  15,504,749
460 School General Revenue Capital Projects Fund  13,936,308  0  0
115 School Operating Fund  331,998,500  335,208,106  298,556,120
106 School Technology Category Special Revenue Fund  0  0  23,346,140
149 Sheriff's Department Special Revenue Fund  12,991,171  12,394,250  11,924,414
555 Storm Water Capital Projects Fund  0  176,120  0
255 Storm Water Utility Enterprise Fund  57,498  58,648  58,648
152 Tourism Growth Investment Fund  250,000  250,000  250,000

 499,034,924  486,585,316  458,457,521Total Transfer From Fund 002 

098 School Reserve Special Revenue Fund
115 School Operating Fund  0  0  13,000,000

 0  0  13,000,000Total Transfer From Fund 098 

130 Law Library Fund
002 General Fund  61,277  60,000  57,252

 61,277  60,000  57,252Total Transfer From Fund 130 

142 DEA Seized Property Special Revenue Fund
002 General Fund  108,513  45,500  0

 108,513  45,500  0Total Transfer From Fund 142 

147 Federal Section 8 Program Special Revenue Fund
002 General Fund  19,974  754  0

 19,974  754  0Total Transfer From Fund 147 

149 Sheriff's Department Special Revenue Fund
002 General Fund  161,962  0  0

 161,962  0  0Total Transfer From Fund 149 

150 Inmate Services Special Revenue Fund
002 General Fund  24,551  24,551  24,551
149 Sheriff's Department Special Revenue Fund  250,000  250,000  250,000

 274,551  274,551  274,551Total Transfer From Fund 150 

151 Parks and Recreation Special Revenue Fund
002 General Fund  119,550  89,550  252,003
540 General Government Capital Projects Fund  200,000  200,000  50,000
157 Sandbridge Special Service District Spec Rev Fd  29,492  0  0

 349,042  289,550  302,003Total Transfer From Fund 151 

152 Tourism Growth Investment Fund
302 General Debt Fund  5,980,015  6,073,758  5,938,873
002 General Fund  2,005,839  3,050,000  2,050,000
540 General Government Capital Projects Fund  250,000  260,000  0
253 Parking Enterprise Fund  258,803  258,803  219,983
157 Sandbridge Special Service District Spec Rev Fd  920,264  489,025  800,000
255 Storm Water Utility Enterprise Fund  12,829  13,214  13,610

 9,427,750  10,144,800  9,022,466Total Transfer From Fund 152 
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Receiving Fund Code and Name
Total

BudgetActuals Adopted
FY 2008-09 Adjusted

FY 2009-10 FY 2010-11

Interfund Transfer Summary
City of Virginia Beach, Virginia

157 Sandbridge Special Service District Spec Rev Fd
540 General Government Capital Projects Fund  3,460,626  3,336,076  4,570,000

 3,460,626  3,336,076  4,570,000Total Transfer From Fund 157 

161 Agriculture Reserve Program Special Revenue Fund
302 General Debt Fund  3,211,916  3,034,647  4,404,138
002 General Fund  1,214  4,000,000  4,000,000

 3,213,130  7,034,647  8,404,138Total Transfer From Fund 161 

163 Tourism Advertising Program Special Revenue Fund
002 General Fund  111,348  56,838  56,838

 111,348  56,838  56,838Total Transfer From Fund 163 

166 Sandbridge Tax Increment Financing Fund
002 General Fund  9,000,000  0  0
540 General Government Capital Projects Fund  744,374  868,924  0

 9,744,374  868,924  0Total Transfer From Fund 166 

167 Arts and Humanities Commission Spec Rev Fd
002 General Fund  0  37,237  0

 0  37,237  0Total Transfer From Fund 167 

169 Central Business District-South TIF (Twn Cntr) Fd
302 General Debt Fund  5,296,567  5,381,054  5,464,117
174 Town Center Special Service District  0  300,000  150,000

 5,296,567  5,681,054  5,614,117Total Transfer From Fund 169 

172 Open Space Special Revenue Fund
302 General Debt Fund  2,518,029  2,498,134  2,475,861
002 General Fund  0  0  149,000
540 General Government Capital Projects Fund  2,400,000  2,400,000  2,191,000

 4,918,029  4,898,134  4,815,861Total Transfer From Fund 172 

173 Major Projects Special Revenue Fund
169 Central Business District-South TIF (Twn Cntr) Fd  0  277,778  277,778
302 General Debt Fund  19,843,525  19,778,057  19,691,540
002 General Fund  0  1,000,000  0
157 Sandbridge Special Service District Spec Rev Fd  920,264  995,866  1,007,923

 20,763,789  22,051,701  20,977,241Total Transfer From Fund 173 

180 Community Development Special Revenue Fund
002 General Fund  148,179  128,104  128,858

 148,179  128,104  128,858Total Transfer From Fund 180 

181 CD Loan and Grant Fund
180 Community Development Special Revenue Fund  0  38,849  0
302 General Debt Fund  0  0  0
540 General Government Capital Projects Fund  0  0  130,000

 0  38,849  130,000Total Transfer From Fund 181 

183 Grants Consolidated Fund
002 General Fund  0  1,508  0
540 General Government Capital Projects Fund  400,000  400,000  400,000

 400,000  401,508  400,000Total Transfer From Fund 183 

241 Water and Sewer Fund
002 General Fund  5,750,884  6,485,245  10,413,210
541 Water and Sewer Capital Projects Fund  7,000,000  7,500,000  5,000,000
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Receiving Fund Code and Name
Total

BudgetActuals Adopted
FY 2008-09 Adjusted

FY 2009-10 FY 2010-11

Interfund Transfer Summary
City of Virginia Beach, Virginia

 12,750,884  13,985,245  15,413,210Total Transfer From Fund 241 

253 Parking Enterprise Fund
302 General Debt Fund  725,900  724,687  722,722
002 General Fund  119,983  112,130  112,130
540 General Government Capital Projects Fund  0  0  150,000
157 Sandbridge Special Service District Spec Rev Fd  3,452  29,959  3,000

 849,335  866,776  987,852Total Transfer From Fund 253 

255 Storm Water Utility Enterprise Fund
302 General Debt Fund  114,848  604,224  495,023
002 General Fund  1,104,076  1,159,131  1,159,131
555 Storm Water Capital Projects Fund  8,200,232  10,626,159  8,626,574
241 Water and Sewer Fund  256,537  264,233  264,233

 9,675,693  12,653,747  10,544,961Total Transfer From Fund 255 

 580,769,947  569,439,311  553,156,869TOTAL INTERFUND TRANSFERS FOR ALL FUNDS
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Agriculture - Departmental Performance Report

Agriculture

The mission of the Department of Agriculture is to provide leadership, coordination and education to enhance the economic vitality of the 
City's agricultural industry and the preservation and enhancement of its quality physical environment, to assist citizens in strengthening 
their families and to provide citizens and visitors with cultural and recreational opportunities by preserving our agricultural and rural 
heritage.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Process Agriculture Reserve Applications

Acres in the Agricultural Reserve Program #  7,409.8 8,000.0  7,918.8  8,218.8  8,818.8

Agricultural Reserve Program Applications Received #  5.0 10.0  16.0  10.0  10.0

Promote the Farmers Market

Children/Students Attending Events at Farmers Market #  1,000.0 1,500.0  1,145.0  1,200.0  1,300.0

Special Events/Family Activities at the Farmers Market #  70.0 50.0  99.0  103.0  105.0

Financial
Recruit, Train and Manage Volunteers

Volunteers that Provide Educational Programs #  867.0 1,300.0  1,302.0  1,300.0  1,300.0

Internal Process
Farmers Market Occupancy Rate

Percent of Farmers Market Space Leased %  100.0 100.0  100.0  100.0  100.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Agriculture - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  390,503  383,857  313,442 (70,415)
Cooperative Extension Program  253,685  265,495  263,778 (1,717)
Farmers Market  212,940  210,782  189,907 (20,875)

 767,127  860,134  857,128 Total Expenditures (93,007)

Revenues
Director's Office  903  556  450 (106)
Farmers Market  126,516  120,147  121,147  1,000 

 121,597  120,703  127,419 Total Revenues  894 

General City Support  739,431  729,709  645,530 (93,901)

161 Agriculture Reserve Program Special Revenue Fund
Expenditures
Agricultural Reserve Program  169,384  159,827  159,371 (456)
Future C.I.P. Commitments  0  700,140  12,629 (687,511)
Transfer to Other Funds  3,213,130  7,034,647  8,404,138  1,369,491 

 8,576,138  7,894,614  3,382,514 Total Expenditures  681,524 

Revenues
Agricultural Reserve Program  169,384  3,246,812  159,371 (3,087,441)
Future C.I.P. Commitments  1,385,861  700,140  12,629 (687,511)
Transfer to Other Funds  3,213,130  3,947,662  8,404,138  4,456,476 

 8,576,138  7,894,614  4,768,375 Total Revenues  681,524 

General City Support  0 (1,385,861)  0  0 

 4,239,642  8,754,748  9,343,265 Total Department Expenditure

Total Department Revenue

Total General City Support

 4,895,794  8,015,317  8,697,735 

 739,431 (656,152)  645,530 

 588,517 

 682,418 
(93,901)

Position Summary by Program
002 General Fund
Director's Office  4.00  4.00  3.00 -1.00
Cooperative Extension Program  6.00  6.00  6.00  0.00
Farmers Market  2.00  2.00  2.00  0.00

Total  12.00  12.00  11.00 -1.00

161 Agriculture Reserve Program Special Revenue Fund
Agricultural Reserve Program  2.00  1.00  1.00  0.00

Total  2.00  1.00  1.00  0.00

 14.00  13.00  12.00 -1.00Total Position Summary
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Convention and Visitors Bureau - Departmental Performance Report

Convention and Visitors Bureau

The mission of the Conveniton and Visitors Bureau is to facilitate the creation and enhancement of convention, tourism, sports events, 
and resort related-improvements in order to maximize tax revenues.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Host Events at the Va Beach Convention Center

Virginia Beach Convention Center Revenue (in 
thousands)

$  3,697 3,900  3,810  3,132  3,233

Increase Convention and Meeting Bookings

Internet Inquiries (in thousands) #  0.0 1,500.0  1,475.0  1,490.0  1,505.0

Room Nights from Convention Sales and Sports 
Marketing

#  218,266.0 215,000.0  214,182.0  208,827.0  215,092.0

Increase Room Nights

Visitors Assisted at Visitor Centers and Kiosks #  138,812.0 145,000.0  143,777.0  140,183.0  144,388.0

Year Round Hotel Occupancy Rate %  58.9 60.0  57.9  56.5  58.2

Financial
Increase Visitor Spending

Public Relations Advertising Equivalency (in 
thousands)

$  4,860 5,000  4,958  5,007  5,057

Total Tax Revenue (in millions) $  78 78  78  76  79

Visitor Spending (in millions) $  890 865  864  841  865
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Convention and Visitors Bureau - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  983,356  1,014,205  994,782 (19,423)
Tourism Marketing and Sales  326,181  407,927  434,941  27,014 
Sports Marketing  543,117  552,076  456,942 (95,134)
Convention Marketing and Sales  1,072,166  1,075,133  946,572 (128,561)
Virginia Beach Convention Center  5,787,612  6,288,358  5,853,005 (435,353)

 8,686,242  9,337,699  8,712,432 Total Expenditures (651,457)

Revenues
Virginia Beach Convention Center  3,810,039  3,131,865  3,214,930  83,065 

 3,214,930  3,131,865  3,810,039 Total Revenues  83,065 

General City Support  6,205,834  4,902,393  5,471,312 (734,522)

152 Tourism Growth Investment Fund
Expenditures
TGIF - Oceanfront Special Events  100,000  100,000  100,000  0 
Transfer to Other Funds  9,427,750  10,144,800  9,022,466 (1,122,334)

 9,122,466  10,244,800  9,527,750 Total Expenditures (1,122,334)

Revenues
TGIF - Oceanfront Special Events  100,000  100,000  100,000  0 
Transfer to Other Funds  9,427,750  10,144,800  9,022,466 (1,122,334)

 9,122,466  10,244,800  9,527,750 Total Revenues (1,122,334)

General City Support  0  0  0  0 

163 Tourism Advertising Program Special Revenue Fund
Expenditures
Visitor Information Center  926,705  1,011,236  1,173,587  162,351 
Tourism and Convention Advertising  8,630,041  8,981,406  7,915,737 (1,065,669)
Transfer to Other Funds  111,348  56,838  56,838  0 

 9,146,162  10,049,480  9,668,094 Total Expenditures (903,318)

Revenues
Visitor Information Center  101,028  89,392  89,392  0 
Tourism and Convention Advertising  9,567,066  9,960,088  9,056,770 (903,318)

 9,146,162  10,049,480  9,668,094 Total Revenues (903,318)

General City Support  0  0  0  0 

 27,908,276  29,631,979  26,954,870 Total Department Expenditure

Total Department Revenue

Total General City Support

 23,005,883  23,426,145  21,483,558 

 6,205,834  4,902,393  5,471,312 

(2,677,109)

(1,942,587)
(734,522)

Position Summary by Program
002 General Fund
Director's Office  10.54  10.54  10.00 -0.54
Tourism Marketing and Sales  5.00  5.00  6.00  1.00
Sports Marketing  3.00  3.00  3.00  0.00
Convention Marketing and Sales  13.00  13.00  12.00 -1.00
Virginia Beach Convention Center  82.80  78.98  72.13 -6.85
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Convention and Visitors Bureau - Departmental Resource Summary

Total  114.34  110.52  103.13 -7.39

163 Tourism Advertising Program Special Revenue Fund
Visitor Information Center  8.39  8.39  10.39  2.00
Tourism and Convention Advertising  2.00  2.00  0.00 -2.00

Total  10.39  10.39  10.39  0.00

 124.73  120.91  113.52 -7.39Total Position Summary
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Housing and Neighborhood Preservation - Departmental Performance Report

Housing and Neighborhood Preservation

The Department of Housing and Neighborhood Preservation mission is to create quality solutions that expand housing opportunities 
and promote vibrant, well maintained neighborhoods.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Abate Graffiti Cases in a Timely Manner

Graffiti Cases Referred to City Contractor #  161.0 200.0  214.0  200.0  0.0

Properties Referred for Graffiti, Compliant within 14 
Days

%  70.0 90.0  90.0  90.0  0.0

Assist Non Profits with Affordable Housing

Non-Profit Contracts Executed to Deliver Housing #  19.0 18.0  15.0  18.0  14.0

Assist People with AIDS with Housing

Persons Provided Assistance #  608.0 829.0  829.0  829.0  829.0

Bring Bldg Maint Code Violations into Compliance

Properties Cited for Violations Compliant within 120 
Days

%  76.7 100.0  49.9  49.9  49.9

Properties Citied for Bldg. Maintenance Code 
Violations

#  7,265.0 8,301.0  8,301.0  8,301.0  8,000.0

Property Maintenance Cases #  13,471.0 15,181.0  15,181.0  15,181.0  14,500.0

Communicate Availability of Housing Programs

Citizens Served by the Neighborhood Institute #  15.0 25.0  24.0  25.0  25.0

Operate Federal Section 8 Rental Subsidy Program

Households Served by Section 8 Rental Program #  1,950.0 1,986.0  1,900.0  1,986.0  1,986.0

Provide Certificate of Compliance Inspections

Dwelling Receiving Certificate of Compliance 
Inspections

%  7.1 7.4  13.0  7.4  7.4

Initial Certificate of Compliance Inspections #  1,144.0 1,200.0  2,244.0  1,200.0  1,200.0

Provide Emergency Shelter

Persons Assisted with Emergency Shelter #  1,746.0 1,456.0  1,456.0  1,456.0  1,456.0

Provide Financial Assistance to1st Time Home Buyer

Homes Assisted with Down Payments and Closing 
Costs

#  1.0 5.0  8.0  18.0  5.0

Provide Rehab and Emergency Repair Assistance

Homes Improved or Provided Rehab/Emergency 
Repair

#  32.0 51.0  33.0  68.0  51.0

To Remove Inoperable Vehicles

Inoperable Vehicles Citied for Code Violations #  4,033.0 3,529.0  3,529.0  3,529.0  3,222.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Housing and Neighborhood Preservation - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Code Enforcement  1,723,431  1,793,186  1,679,325 (113,861)

 1,679,325  1,793,186  1,723,431 Total Expenditures (113,861)

Revenues
Code Enforcement  17,540  15,800  65,800  50,000 

 65,800  15,800  17,540 Total Revenues  50,000 

General City Support  1,777,386  1,705,891  1,613,525 (163,861)

147 Federal Section 8 Program Special Revenue Fund
Expenditures
VASH Vouchers  0  152,179  152,179  0 
Section 8 Operating  1,392,573  1,444,300  1,475,673  31,373 
Section 8 - Modernization - Rehabilitation  12,899  0  0  0 
Cloverleaf SRO Vouchers  53,380  110,664  110,664  0 
Portability Payments  429,086  225,000  225,000  0 
Section 8 Vouchers - Housing Choice  12,326,751  14,593,877  14,309,572 (284,305)
Transfer to Other Funds  19,974  754  0 (754)

 16,273,088  16,526,774  14,234,663 Total Expenditures (253,686)

Revenues
VASH Vouchers  0  152,179  152,179  0 
Section 8 Operating  1,846,337  1,445,054  1,475,673  30,619 
Section 8 - Modernization - Rehabilitation  8,276  0  0  0 
Cloverleaf SRO Vouchers  49,044  110,664  110,664  0 
Portability Payments  534,054  225,000  225,000  0 
Section 8 Vouchers - Housing Choice  13,873,521  14,593,877  14,309,572 (284,305)

 16,273,088  16,526,774  16,311,232 Total Revenues (253,686)

General City Support  0 (2,076,569)  0  0 

180 Community Development Special Revenue Fund
Expenditures
Certificate of Compliance Program  606,668  658,677  666,159  7,482 
Rehabilitation and Construction  643,449  641,575  647,656  6,081 
Director's Office  1,072,044  1,182,620  811,483 (371,137)
Strategy, Policy and Resource Division  300,101  242,443  427,417  184,974 
Reserve for Contingencies  0  741  741  0 
Transfer to Other Funds  148,179  128,104  128,858  754 

 2,682,314  2,854,160  2,770,441 Total Expenditures (171,846)

Revenues
Certificate of Compliance Program  698,920  658,677  661,519  2,842 
Rehabilitation and Construction  626,203  672,851  642,939 (29,912)
Director's Office  1,140,009  1,151,344  810,878 (340,466)
Strategy, Policy and Resource Division  279,437  242,443  422,183  179,740 
Reserve for Contingencies  9,749  741  15,937  15,196 
Transfer to Other Funds  45,287  128,104  128,858  754 

 2,682,314  2,854,160  2,799,605 Total Revenues (171,846)

General City Support  0 (29,164)  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Housing and Neighborhood Preservation - Departmental Resource Summary

181 CD Loan and Grant Fund
Expenditures
Loan and Grants  492,712  605,530  444,016 (161,514)
Transfer to Other Funds  0  38,849  130,000  91,151 

 574,016  644,379  492,712 Total Expenditures (70,363)

Revenues
Loan and Grants  492,712  644,379  574,016 (70,363)

 574,016  644,379  492,712 Total Revenues (70,363)

General City Support  0  0  0  0 

182 Federal Housing Assistance Grant Fund
Expenditures
Federal HOME Grants  1,305,956  1,666,970  1,666,970  0 
American Dream Downpayment  11,893  0  0  0 

 1,666,970  1,666,970  1,317,849 Total Expenditures  0 

Revenues
Federal HOME Grants  1,305,849  1,666,970  1,666,970  0 
American Dream Downpayment  12,000  0  0  0 

 1,666,970  1,666,970  1,317,849 Total Revenues  0 

General City Support  0  0  0  0 

183 Grants Consolidated Fund
Expenditures
Housing Grants  833,650  1,002,215  1,002,167 (48)
Housing Grants - ESG  98,417  108,340  108,388  48 
FEMA - Disaster Housing Assistance  24,309  0  0  0 
Homeless Intervention Grant  156,261  296,359  189,480 (106,879)

 1,300,035  1,406,914  1,112,637 Total Expenditures (106,879)

Revenues
Housing Grants  833,650  1,002,215  1,002,215  0 
Housing Grants - ESG  98,417  108,340  108,340  0 
FEMA - Disaster Housing Assistance  39,445  0  0  0 
Homeless Intervention Grant  202,906  296,359  189,480 (106,879)

 1,300,035  1,406,914  1,174,418 Total Revenues (106,879)

General City Support  0 (61,781)  0  0 

 21,651,733  24,892,383  24,175,748 Total Department Expenditure

Total Department Revenue

Total General City Support

 22,113,356  23,114,997  22,562,223 

 1,777,386 (461,623)  1,613,525 

(716,635)

(552,774)
(163,861)

Position Summary by Program
002 General Fund
Code Enforcement  24.00  24.00  21.90 -2.10

Total  24.00  24.00  21.90 -2.10

147 Federal Section 8 Program Special Revenue Fund
Section 8 Operating  16.00  16.00  18.37  2.37

Total  16.00  16.00  18.37  2.37
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Housing and Neighborhood Preservation - Departmental Resource Summary

180 Community Development Special Revenue Fund
Certificate of Compliance Program  7.00  7.00  7.90  0.90
Rehabilitation and Construction  9.00  9.00  7.75 -1.25
Director's Office  9.00  9.00  2.67 -6.33
Strategy, Policy and Resource 
Division

 4.00  3.00  5.83  2.83

Total  29.00  28.00  24.15 -3.85

182 Federal Housing Assistance Grant Fund
Federal HOME Grants  0.00  0.00  2.18  2.18

Total  0.00  0.00  2.18  2.18

183 Grants Consolidated Fund
Housing Grants  0.00  0.00  0.34  0.34
Housing Grants - ESG  0.00  0.00  0.06  0.06

Total  0.00  0.00  0.40  0.40

 69.00  68.00  67.00 -1.00Total Position Summary

Resource Summary Notes
This budget does not incorporate changes in Federal revenue for FY 2009-10 (particularly for the 147 Federal Section 8 
Program), which were not available at the time this budget was printed.
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Economic Development - Departmental Performance Report

Economic Development

The mission of the Department of Economic Development is to develop, implement and maintain programs that facilitate the creation of 
a diversified, continually expanding dynamic economy through the development of and investment in new, targeted businesses and 
enhance existing businesses.  This will lead to to the creation of quality jobs, higher wages, and lower tax rates, as well as encouraging 
the retention and expansion activities and enhancing the overall quality of life in Virginia Beach.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Create New Capital Investment

Value of New Capital Investment $  240,500 183,750  183,750  183,750  140,000

Create New Employment Opportunities

New Employment Opportunities #  1,513.0 1,200.0  1,474.0  1,200.0  1,500.0

Per Capita Income $  44,534 47,246  45,870  47,246  49,305

Expand Existing Target Industries

Existing Companies Expanded #  37.0 50.0  54.0  50.0  25.0

Existing Women and Minority Firms Expanded #  0.0 2.0  0.0  2.0  1.0

Locate New Target Industries

New Companies Located #  29.0 25.0  54.0  25.0  24.0

New Women and Minority Firms Located #  0.0 3.0  0.0  3.0  3.0

Number of Company Prospects #  422.0 400.0  422.0  400.0  300.0

Number of Target Industry Prospects #  422.0 400.0  451.0  400.0  450.0

Learning & Growth
Improve Professional Development

Hours of IT Training Per Employee #  0.0 3.0  0.0  3.0  3.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Economic Development - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director of Economic Development  2,656,922  2,045,444  2,098,549  53,105 

 2,098,549  2,045,444  2,656,922 Total Expenditures  53,105 

Revenues
Director of Economic Development  53,744  0  0  0 

 0  0  53,744 Total Revenues  0 

General City Support  2,045,444  2,603,178  2,098,549  53,105 

169 Central Business District-South TIF (Twn Cntr) Fd
Expenditures
Central Business District South TIF  4,744,906  0  0  0 
Reserve for Contingencies  0  119,880  119,919  39 
Transfer to Other Funds for Debt Service  5,296,567  5,681,054  5,614,117 (66,937)

 5,734,036  5,800,934  10,041,473 Total Expenditures (66,898)

Revenues
Central Business District South TIF  53,332  0  0  0 
Transfer to Other Funds for Debt Service  9,988,141  5,800,934  5,734,036 (66,898)

 5,734,036  5,800,934  10,041,473 Total Revenues (66,898)

General City Support  0  0  0  0 

174 Town Center Special Service District
Expenditures
Town Center Parking Operations  1,340,878  1,811,331  1,700,576 (110,755)
Reserve for Contingencies  0  283,564  283,564  0 

 1,984,140  2,094,895  1,340,878 Total Expenditures (110,755)

Revenues
Town Center Parking Operations  1,273,942  1,811,331  1,700,576 (110,755)
Reserve for Contingencies  272,971  283,564  283,564  0 

 1,984,140  2,094,895  1,546,913 Total Revenues (110,755)

General City Support  0 (206,035)  0  0 

 14,039,273  9,941,273  9,816,725 Total Department Expenditure

Total Department Revenue

Total General City Support

 11,642,130  7,895,829  7,718,176 

 2,045,444  2,397,143  2,098,549 

(124,548)

(177,653)
 53,105 

Position Summary by Program
002 General Fund
Director of Economic Development  17.00  16.00  15.00 -1.00

Total  17.00  16.00  15.00 -1.00

 17.00  16.00  15.00 -1.00Total Position Summary
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Commonwealth's Attorney - Departmental Performance Report

Commonwealth's Attorney

The Office of the Commonwealth's Attorney is responsible for reviewing and prosecuting all felony cases, domestic violence and 
City/State misdemeanor cases required by law or court order, and to provide legal training and advice to police officers, magistrates, and 
other local officials. The Office also provides services and support for the victims and witnesses involved in the various cases handled by 
the Office.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Conviction Rate - Domestic Violence

Conviction Rate for Domestic Violence Defendants %  75.0 75.0  78.0  75.0  75.0

Number of Domestic Violence Defendants Prosecuted #  2,586.0 2,400.0  2,304.0  2,400.0  2,400.0

Percent of Opened Domestic Violence Cases Closed %  99.0 96.0  96.0  96.0  96.0

Conviction Rate - Property Crime

Conviction Rate for Property Crimes %  94.0 94.0  98.0  94.0  94.0

Number of Property Crime Defendants Prosecuted #  1,694.0 1,600.0  1,473.0  1,600.0  1,600.0

Percent of Opened Property Crime Cases that were 
Closed

%  85.0 85.0  87.0  85.0  85.0

Conviction Rate - Serious Narcotics Violations

Conviction Rate for Serious Narcotics Violations %  97.0 95.0  97.0  95.0  95.0

Number of Drug Defendants Prosecuted #  808.0 750.0  665.0  750.0  750.0

Percent of Opened Drug Cases that Were Closed %  91.0 95.0  98.0  95.0  95.0

Conviction Rate - Violent Felonies

Conviction Rate for Violent Felony Defendants %  90.0 96.0  96.0  96.0  96.0

Number of Violent Felony Defendants Prosecuted #  660.0 650.0  638.0  650.0  650.0

Percent of Opened Violent Felony Cases Closed %  92.0 90.0  82.0  90.0  90.0

Investigate/Mediate 75% Consumer Affairs Requests

Complaints Received by Consumer Affairs #  391.0 0.0  497.0  500.0  0.0

Percent of requests investigated/mediated %  88.0 0.0  84.0  85.0  0.0

Provide Information on the Prosecutorial Process

Hours Spent on Responses to Victims and Witness 
Inquiries

#  4,160.0 9,500.0  9,360.0  9,500.0  9,500.0

Number of Responses to Victim and Witness 
Supported

#  9,749.0 23,000.0  20,810.0  23,000.0  25,000.0

Percent of victim and witness inquiries within 3 days %  100.0 100.0  100.0  100.0  100.0

Support 85% Felony and Domestic Violence Victims

Number of victims and witnesses supported #  30,543.0 40,000.0  39,692.0  40,000.0  40,000.0

Percent of all Victims and Witnesses Supported %  99.0 99.0  99.0  99.0  99.0

Staff Hours Spent on Support of Victims and 
Witnesses

#  14,560.0 20,800.0  18,720.0  20,800.0  20,800.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Commonwealth's Attorney - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Commonwealth's Attorney  6,913,253  6,765,667  6,993,815  228,148 
Consumer Affairs  337,270  235,810  0 (235,810)
Victim/Witness  239,800  258,603  212,438 (46,165)

 7,206,253  7,260,080  7,490,323 Total Expenditures (53,827)

Revenues
Commonwealth's Attorney  2,627,536  2,531,046  2,457,229 (73,817)
Consumer Affairs  130  0  0  0 

 2,457,229  2,531,046  2,627,666 Total Revenues (73,817)

General City Support  4,729,034  4,862,657  4,749,024  19,990 

142 DEA Seized Property Special Revenue Fund
Expenditures
DEA - Commonwealth's Attorney  82,324  114,500  200,000  85,500 

 200,000  114,500  82,324 Total Expenditures  85,500 

Revenues
DEA - Commonwealth's Attorney  82,324  0  0  0 
Reserve for Contingencies  0  114,500  200,000  85,500 

 200,000  114,500  82,324 Total Revenues  85,500 

General City Support  0  0  0  0 

183 Grants Consolidated Fund
Expenditures
Commonwealth's Attorney - Grants  294,786  323,638  322,968 (670)

 322,968  323,638  294,786 Total Expenditures (670)

Revenues
Commonwealth's Attorney - Grants  302,711  323,638  322,968 (670)

 322,968  323,638  302,711 Total Revenues (670)

General City Support  0 (7,925)  0  0 

 7,867,433  7,698,218  7,729,221 Total Department Expenditure

Total Department Revenue

Total General City Support

 3,012,701  2,969,184  2,980,197 

 4,729,034  4,854,732  4,749,024 

 31,003 

 11,013 
 19,990 

Position Summary by Program
002 General Fund
Commonwealth's Attorney  78.90  77.90  77.90  0.00
Consumer Affairs  4.00  3.00  0.00 -3.00
Victim/Witness  4.00  4.00  3.00 -1.00

Total  86.90  84.90  80.90 -4.00

183 Grants Consolidated Fund
Commonwealth's Attorney - Grants  6.50  6.50  6.50  0.00

Total  6.50  6.50  6.50  0.00

 93.40  91.40  87.40 -4.00Total Position Summary
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Courts and Courts' Support - Departmental Performance Report

Courts and Courts' Support

The mission of the court system is to provide an accessible and responsive forum for the resolution of disputes through the rule of law 
and quality service that ensures that all are treated with courtesy, dignity and respect.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Conduct Bail Hearings

Bail Hearings Conducted #  43,913.0 36,000.0  42,955.0  38,660.0  36,727.0

Process Real Estate Documents in a Timely Manner

Customer Service Hours Per Week - Circuit Court 
Clerk

#  47.5 47.5  47.5  34.5  34.5

Deeds Recorded #  96,676.0 104,000.0  100,154.0  104,160.0  108,306.0

Deeds Returned within Three (3) Days %  100.0 100.0  100.0  100.0  100.0

Total Documents Recorded #  138,340.0 140,000.0  138,591.0  140,000.0  141,400.0

Receive, Index and Docket all New Adult and Juvenile Cases

New Cases Filed in Juvenile and Domestic Relations 
Court

#  33,676.0 31,000.0  31,130.0  30,987.0  31,000.0

Try Criminal, Traffic, and Civil Cases

Cases Tried per Judge #  29,305.0 27,239.0  31,130.0  32,375.0  33,671.0

New Cases Filed in General District Court #  205,133.0 230,000.0  217,912.0  226,628.0  235,964.0

Internal Process
Ratio of Juveniles Diverted to Outreach Detention

Children Placed in Detention Outreach Program #  1,650.0 1,317.0  1,492.0  1,402.0  1,317.0

Juveniles Diverted to the Detention Outreach Program %  75.0 75.0  75.0  74.0  74.0

Timely Adjudication of Felony Criminal Cases

Criminal Felony Cases - Disposition within 120 Days %  51.6 46.4  50.1  50.0  40.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Courts and Courts' Support - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Circuit Court  1,012,602  998,897  957,408 (41,489)
General District Court  448,612  320,995  494,693  173,698 
Juvenile and Domestic Relations District Court  160,246  162,320  143,839 (18,481)
Clerk of the Circuit Court  2,760,181  2,529,706  2,775,084  245,378 
Magistrates  127,727  130,910  97,296 (33,614)
Juvenile Probation  1,503,852  2,052,190  1,928,489 (123,701)
Juvenile Probation CHINS Unit  220,798  305,284  295,034 (10,250)

 6,691,843  6,500,302  6,234,018 Total Expenditures  191,541 

Revenues
General District Court  1,222  75,146  75,146  0 
Juvenile and Domestic Relations District Court  5,583  0  0  0 
Clerk of the Circuit Court  8,719,286  1,627,955  1,911,537  283,582 

 1,986,683  1,703,101  8,726,091 Total Revenues  283,582 

General City Support  4,797,201 (2,492,073)  4,705,160 (92,041)

 6,234,018  6,500,302  6,691,843 Total Department Expenditure

Total Department Revenue

Total General City Support

 8,726,091  1,703,101  1,986,683 

 4,797,201 (2,492,073)  4,705,160 

 191,541 

 283,582 
(92,041)

Position Summary by Program
002 General Fund
Circuit Court  12.00  12.00  12.00  0.00
Clerk of the Circuit Court  58.00  47.00  58.00  11.00
Juvenile Probation  1.00  1.00  1.00  0.00
Juvenile Probation CHINS Unit  5.00  5.00  5.00  0.00

Total  76.00  65.00  76.00  11.00

 76.00  65.00  76.00  11.00Total Position Summary
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Emergency Communications and Citizen Services - Departmental Performance Report

Emergency Communications and Citizen Services

The mission of Emergency Communications and Citizen Services is to provide efficient, accurate, professional processing of 
emergency, non-emergency and information requests.  This is achieved through commitment, teamwork, excellent customer service, 
and a willingness to serve in a respectful and professional manner.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Complete Service Requests for City Agencies

3-1-1 Average Wait Time - in seconds #  27.5 18.0  17.8  15.8  20.0

Calls Handled without Transfer %  76.0 75.0  74.0  74.0  74.0

Service Requests Handled for City Agencies #  33,815.0 33,000.0  34,206.0  31,133.0  30,195.0

Increase the Use of Online Requests for Information

3-1-1 Online Inquiries #  22,600.0 25,000.0  27,857.0  24,312.0  22,875.0

Time Staff Available to Handle 3-1-1 Online Requests %  98.0 99.0  98.0  98.0  98.0

Process Emergency Calls in a Timely Manner

9-1-1 Calls Received #  231,276.0 235,000.0  232,599.0  233,762.0  234,961.0

E 9-1-1 Average Wait Time - in seconds #  8.0 6.0  9.0  9.0  9.0

EMS Calls Received and Processed #  38,051.0 40,000.0  38,315.0  40,188.0  41,313.0

Priority 1 EMS Calls Dispatched within 90 Seconds %  91.2 90.0  91.6  91.1  90.0

Priority 1 EMS Calls Processed in Under 2 Minutes %  84.2 90.0  85.2  86.0  81.0

Public Safety Calls Received, Entered and Dispatched #  485,796.0 480,000.0  491,141.0  496,052.0  496,100.0

Provide Accurate Location Information to Emergency Personnel

Dispatch Location Error Rate %  0.0 0.5  0.0  0.0  0.8

Internal Process
Recruit, Hire and Retain 9-1-1 Operations Employees

Public Safety Emergency Telecom I Hires Retained for 
3 Years

%  64.0 80.0  70.0  69.0  72.0

Public Safety Emergency Telecom Retained through 
Probation

%  54.0 85.0  82.0  71.0  72.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Emergency Communications and Citizen Services - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Emergency Communications  9,618,364  8,801,779  8,407,983 (393,796)
Citizen Services  303,167  366,515  787,881  421,366 

 9,195,864  9,168,294  9,921,531 Total Expenditures  27,570 

Revenues
Emergency Communications  2,242,152  1,941,396  1,541,396 (400,000)

 1,541,396  1,941,396  2,242,152 Total Revenues (400,000)

General City Support  7,226,898  7,679,379  7,654,468  427,570 

 9,921,531  9,168,294  9,195,864 Total Department Expenditure

Total Department Revenue

Total General City Support

 2,242,152  1,941,396  1,541,396 

 7,226,898  7,679,379  7,654,468 

 27,570 

(400,000)
 427,570 

Position Summary by Program
002 General Fund
Emergency Communications  115.00  110.00  106.00 -4.00
Citizen Services  17.00  17.00  16.00 -1.00

Total  132.00  127.00  122.00 -5.00

 132.00  127.00  122.00 -5.00Total Position Summary
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Emergency Medical Services - Departmental Performance Report

Emergency Medical Services

The mission of the Department of Emergency Medical Services (EMS) is to deliver valued services to the community that preserve life, 
improve health, and promote the safety of citizens and visitors, who live, learn, work and play in our community while maintaining a 
sustainable systems approach that is focused on dynamic resource utilization to enhance the overall quality of life in Virginia Beach.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Provide Rapid Basic Life Support (BLS) and Advanced Life Support (ALS)

Number of Advanced Life Support (ALS) Calls 
Treated/Transported

#  10,993.0 11,084.0  10,860.0  11,084.0  11,306.0

Number of Ambulance Calls for Service #  38,051.0 39,064.0  38,315.0  39,064.0  40,049.0

Number of Basic Life Support (BLS) Calls Treated & 
Transported

#  14,495.0 15,307.0  15,020.0  15,307.0  15,613.0

Percentage of Time that 9 Ambulances are 
Continuously Staffed

%  81.0 100.0  86.0  85.0  85.0

Volunteer Speciality Team Response Program

Number of Requests for Response of  EMS SWAT 
Team

#  13.0 16.0  15.0  16.0  17.0

Number of Requests for Response of  Marine 
Response Program

#  151.0 190.0  186.0  190.0  194.0

Number of Requests for Response of Search & 
Rescue Team

#  6.0 6.0  5.0  6.0  7.0

Financial
Recruit and Retain Volunteers

Number of Applicants Registered for Orientation 
Program

#  854.0 870.0  816.0  870.0  900.0

Number of EMS Volunteer Credentialed Personnel #  200.0 225.0  215.0  225.0  250.0

Number of EMS Volunteer Recognition Activities #  17.0 23.0  22.0  23.0  24.0

Number of EMS Volunteer Recruitment Events #  64.0 68.0  59.0  68.0  74.0

Learning & Growth
Emergency Medical Services Training Program

Number of  ALS Continuing Education Students #  819.0 935.0  1,031.0  935.0  1,000.0

Number of  Re-certification CPR Students Taught #  1,219.0 1,140.0  1,423.0  1,140.0  1,100.0

Number of American Heart Assocation CPR Students 
Taught

#  356.0 295.0  297.0  295.0  300.0

Number of BLS Continuing Education Students #  85.0 110.0  106.0  110.0  120.0

Number of Cardiac & Pediatric ALS Recertification 
Students

#  144.0 130.0  216.0  130.0  200.0

Number of EMS Recruits Trained as Emergency 
Medical Technician-B

#  58.0 84.0  66.0  84.0  90.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Emergency Medical Services - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Administration  585,452  603,211  593,414 (9,797)
Operations  1,164,855  1,468,883  1,304,111 (164,772)
Emergency Response System  2,857,729  2,892,240  3,014,520  122,280 
Training  517,201  565,475  549,828 (15,647)
Regulation and Enforcement  1,617,757  1,631,729  1,492,381 (139,348)
EMS Lifeguard Services  0  66,725  164,800  98,075 

 7,119,054  7,228,263  6,742,994 Total Expenditures (109,209)

Revenues
Administration  0  1,440  2,200  760 
Operations  2,170  0  0  0 

 2,200  1,440  2,170 Total Revenues  760 

General City Support  7,226,823  6,740,824  7,116,854 (109,969)

183 Grants Consolidated Fund
Expenditures
State Four-for-Life Grants  357,298  308,651  284,197 (24,454)

 284,197  308,651  357,298 Total Expenditures (24,454)

Revenues
State Four-for-Life Grants  428,877  308,651  284,197 (24,454)

 284,197  308,651  428,877 Total Revenues (24,454)

General City Support  0 (71,579)  0  0 

 7,100,292  7,536,914  7,403,251 Total Department Expenditure

Total Department Revenue

Total General City Support

 431,047  310,091  286,397 

 7,226,823  6,669,245  7,116,854 

(133,663)

(23,694)
(109,969)

Position Summary by Program
002 General Fund
Administration  7.50  7.50  7.50  0.00
Operations  2.00  2.00  2.00  0.00
Emergency Response System  37.00  37.00  37.00  0.00
Training  7.00  7.00  7.00  0.00
Regulation and Enforcement  3.00  3.00  3.00  0.00
EMS Lifeguard Services  0.00  2.25  6.05  3.80

Total  56.50  58.75  62.55  3.80

 56.50  58.75  62.55  3.80Total Position Summary
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Fire - Departmental Performance Report

Fire

The mission of the Virginia Beach Fire Department is to partner with communities, members, citizens and visitors to foster the feeling of 
safety any place, any time through planning, mitigation, response and restoration.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Advanced Life Support Emergency Medical Services

Advanced Life Support Fire Units - Average Daily #  12.8 10.0  14.2  15.0  17.0

Calls for Service - Emergency Medical Services #  16,795.0 18,000.0  17,161.0  18,064.0  18,500.0

Citizen Satisfaction

Fire Department Rating - Citizen Satisfaction Bi-Annual 
Survey

%  99.4 95.0  99.4  99.0  99.0

Fire Setter Counseling

Fire Awareness Course for Teens (FACT) Program 
Attendees

#  53.0 40.0  37.0  45.0  45.0

Jr Firesetter Program Attendees #  53.0 30.0  24.0  30.0  30.0

Reliability for Response

Emergency Medical Services to Total Call Ratio %  60.0 60.0  61.0  62.0  62.0

Reliability of First Due Availability %  88.4 90.0  90.4  90.6  90.0

Response Time to Emergency Incidents

Travel Time to Emergencies in Suburban Area < or = 5 
Minutes

%  68.8 90.0  70.8  70.0  70.0

School Life Safety Education Program

Life Safety Assembly Attendees #  22,109.0 22,000.0  21,887.0  22,000.0  22,050.0

Financial
Volunteers

Community Emergency Response Team Membership #  462.0 1,000.0  561.0  725.0  800.0

Volunteer Firefighter Membership #  53.0 100.0  56.0  60.0  60.0

Internal Process
Clearance Rate for Arson Cases

Arson Cases Cleared %  20.0 10.0  24.0  20.0  20.0

Initial Fire Inspections

Fire Inspections Completed - All Types #  9,728.0 17,000.0  8,986.0  8,700.0  8,000.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Fire - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Fire Marshall's Office  4,633,942  4,787,125  4,692,605 (94,520)
Emergency Management  240,738  252,129  252,341  212 
Fire Operations  35,946,406  36,566,031  36,336,517 (229,514)
Fire Training  959,105  1,122,149  1,011,472 (110,677)

 42,292,935  42,727,434  41,780,191 Total Expenditures (434,499)

Revenues
Fire Marshall's Office  306,637  482,045  330,045 (152,000)
Emergency Management  0  0  52,000  52,000 
Fire Operations  114,721  0  0  0 
Fire Training  200  0  0  0 

 382,045  482,045  421,558 Total Revenues (100,000)

General City Support  42,245,389  41,358,633  41,910,890 (334,499)

183 Grants Consolidated Fund
Expenditures
Fire Program Grants  352,677  610,757  757,260  146,503 
Transfer to Other Fund (Fire Programs)  400,000  400,000  400,000  0 

 1,157,260  1,010,757  752,677 Total Expenditures  146,503 

Revenues
Fire Program Grants  1,159,860  1,002,238  757,260 (244,978)
Reserve for Contingencies  0  8,519  0 (8,519)
Transfer to Other Fund (Fire Programs)  0  0  400,000  400,000 

 1,157,260  1,010,757  1,159,860 Total Revenues  146,503 

General City Support  0 (407,183)  0  0 

 42,532,868  43,738,191  43,450,195 Total Department Expenditure

Total Department Revenue

Total General City Support

 1,581,418  1,492,802  1,539,305 

 42,245,389  40,951,450  41,910,890 

(287,996)

 46,503 
(334,499)

Position Summary by Program
002 General Fund
Fire Marshall's Office  55.84  54.84  54.71 -0.13
Emergency Management  3.00  3.00  3.00  0.00
Fire Operations  400.00  400.00  399.00 -1.00
Fire Training  10.00  10.00  9.00 -1.00

Total  468.84  467.84  465.71 -2.13

183 Grants Consolidated Fund
Fire Program Grants  1.00  1.00  1.00  0.00

Total  1.00  1.00  1.00  0.00

 469.84  468.84  466.71 -2.13Total Position Summary
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Police - Departmental Performance Report

Police

The Mission of the Virginia Beach Police Department is to remain committed to providing a safe community and improving the quality of 
life for all people. This is accomplished by delivering quality police services and enforcing laws with equity and impartiality. In partnership 
with the community, the Department reduces crime through public education, prevention, and awareness. In meeting this objective, the 
Police Department demands of its officers the highest professional standards and dedication to core values.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Assist Schools with Security/Enforcement of Laws

Middle and High School with Full Time School 
Resource Officers

#  30.0 30.0  30.0  30.0  30.0

School Safety Survey #  88.2 90.0  0.0  0.0  88.2

Students Participating in Crime Prevention Programs #  18,628.0 18,000.0  18,083.0  18,000.0  18,000.0

Maintain Low Part I Property Crimes

Part I Property Crime Clearance Rate %  25.9 26.0  26.3  26.0  25.0

Part I Property Crimes Rate %  30.0 30.0  29.0  30.0  31.0

Maintain Low Part I Violent Crime Rate

Part I Violent Crime Clearance Rate %  57.8 60.0  59.7  60.0  56.0

Part I Violent Crime Rate %  2.0 2.0  3.0  2.0  2.0

Maintain the safety of the City's roadways

School Zone Violations by Motor Officers #  603.0 650.0  755.0  400.0  350.0

Traffic Safety Unit Violations Issued #  10,000.0 12,000.0  11,659.0  10,000.0  8,400.0

Maintain Timely Response for Emergency Calls

Average Police Response Time to Emergency Calls #  6.3 6.0  6.3  6.3  6.4

Uniform Patrol Emergency Calls for Service #  14,534.0 17,000.0  17,805.0  17,000.0  17,500.0

Maintain Timely Response to Non Emergency Calls

Average Police Response Time to Non Emergency 
Calls

#  15.4 15.0  15.4  15.4  15.8

Uniform Patrol Non Emergency Calls for Service #  154,932.0 150,000.0  152,438.0  148,000.0  149,000.0

Reduce Crime, the Fear of Crime, and Improve Safety

Crowd Management Incidents Handled #  330.0 450.0  463.0  400.0  300.0

Mounted Patrol Arrests and Summonses #  545.0 700.0  730.0  700.0  700.0

Narcotics Cases Worked #  312.0 300.0  255.0  225.0  205.0

Number of neighborhood watch communities #  116.0 250.0  210.0  210.0  150.0

PIO News Releases, Interviews #  425.0 450.0  450.0  450.0  325.0

Prostitution and Vice Arrests #  154.0 200.0  206.0  190.0  145.0

VB is a Safe Place to Live %  92.8 96.0  0.0  0.0  91.0

Internal Process
Reduce Sworn Turnover Rate

Percent of Sworn Positions Vacant %  2.0 1.0  2.0  3.0  1.0

Sworn Turnover Rate #  7.1 4.5  6.5  6.5  7.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Police - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  1,655,976  1,681,838  1,671,361 (10,477)
False Alarms  20,385  78,620  77,870 (750)
Personnel and Training  3,789,713  3,884,932  3,908,398  23,466 
Crime Prevention  725,408  734,253  857,468  123,215 
Support  3,820,289  4,294,595  4,288,146 (6,449)
K-9 Unit  1,596,014  1,575,068  1,573,596 (1,472)
Helicopter Unit  1,099,423  1,171,257  1,416,446  245,189 
Uniform Patrol  47,318,102  48,055,314  46,803,436 (1,251,878)
Red Light Camera Program  55,503  1,278,605  1,174,563 (104,042)
Mounted Patrol  1,336,190  1,376,642  1,451,808  75,166 
Marine Patrol  834,873  931,445  925,574 (5,871)
School Resource Officer Program  2,371,041  2,460,249  2,404,989 (55,260)
Investigative Division  12,039,294  12,188,460  12,085,924 (102,536)
Special Investigative Unit  4,614,382  4,726,740  4,517,062 (209,678)
Commercial Extraditions  547,224  678,544  854,425  175,881 
Animal Control  2,155,213  2,508,991  2,620,253  111,262 
Police Store  334  19,960  0 (19,960)

 86,631,319  87,645,513  83,979,364 Total Expenditures (1,014,194)

Revenues
False Alarms  24,705  230,484  230,484  0 
Personnel and Training  6,936  0  0  0 
Support  414,644  169,597  266,104  96,507 
K-9 Unit  3,460  0  0  0 
Uniform Patrol  43,097  0  0  0 
Red Light Camera Program  0  1,955,070  2,166,500  211,430 
Commercial Extraditions  374,901  680,000  657,900 (22,100)
Animal Control  583,315  621,932  726,813  104,881 
Police Store  415  7,500  0 (7,500)

 4,047,801  3,664,583  1,451,473 Total Revenues  383,218 

General City Support  83,980,930  82,527,891  82,583,518 (1,397,412)

142 DEA Seized Property Special Revenue Fund
Expenditures
DEA - Uniform Patrol Grants  43,250  0  0  0 
DEA - Personnel and Training  53,732  0  0  0 
DEA - Support  94,906  0  0  0 
DEA - K-9  26,000  0  0  0 
DEA - Uniform Patrol  406,965  0  0  0 
DEA - Investigative  14,286  0  0  0 
DEA - Special Investigative Unit  33,381  0  0  0 
Transfer to Other Funds  108,513  45,500  0 (45,500)

 0  45,500  781,033 Total Expenditures (45,500)

Revenues
DEA - Oceanfront Closed Circuit TV System  781,033  0  0  0 
Transfer to Other Funds  0  45,500  0 (45,500)

 0  45,500  781,033 Total Revenues (45,500)

General City Support  0  0  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Police - Departmental Resource Summary

183 Grants Consolidated Fund
Expenditures
Police - Uniform Patrol Grants  37,463  71,271  71,521  250 
Reserve for Contingencies  0  1,592  0 (1,592)

 71,521  72,863  37,463 Total Expenditures (1,342)

Revenues
Police - Uniform Patrol Grants  54,005  72,863  71,521 (1,342)

 71,521  72,863  54,005 Total Revenues (1,342)

General City Support  0 (16,542)  0  0 

 84,797,860  87,763,876  86,702,840 Total Department Expenditure

Total Department Revenue

Total General City Support

 2,286,511  3,782,946  4,119,322 

 83,980,930  82,511,349  82,583,518 

(1,061,036)

 336,376 
(1,397,412)

Position Summary by Program
002 General Fund
Director's Office  16.80  16.80  16.80  0.00
False Alarms  1.75  1.75  1.75  0.00
Personnel and Training  30.72  31.72  31.72  0.00
Crime Prevention  8.00  7.00  8.00  1.00
Support  55.00  58.00  58.00  0.00
K-9 Unit  16.00  16.00  16.00  0.00
Helicopter Unit  5.00  5.00  8.00  3.00
Uniform Patrol  575.53  573.53  565.53 -8.00
Red Light Camera Program  1.60  1.60  2.40  0.80
Mounted Patrol  16.00  16.00  16.00  0.00
Marine Patrol  10.46  10.46  10.46  0.00
School Resource Officer Program  30.00  30.00  30.00  0.00
Investigative Division  147.00  146.00  143.00 -3.00
Special Investigative Unit  57.00  56.00  52.00 -4.00
Animal Control  35.00  35.00  35.00  0.00

Total  1,005.86  1,004.86  994.66 -10.20

183 Grants Consolidated Fund
Police - Uniform Patrol Grants  1.00  1.00  1.00  0.00

Total  1.00  1.00  1.00  0.00

 1,006.86  1,005.86  995.66 -10.20Total Position Summary
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Sheriff and Corrections - Departmental Performance Report

Sheriff and Corrections

The mission of the Sheriff's Department is assuming responsibility for the care and custody of persons placed in the Virginia Beach 
Correctional Center by the Courts. This includes the initial booking of the individual, providing food and medical care during their 
incarceration, and access to educational and work opportunities. This Department is also responsible for courtroom security and serving 
civil documents. In addition, the Department also works with elementary School children to teach them how to avoid many of the 
problems associated with drug use. The Department is dedicated to the efficient and effective provision of Sheriff's services to our 
community. The commitment of the Department focuses on competent, expeditious, and courteous services that enhance citizen safety 
while providing value for their tax dollar. For example, the Sheriff's Work Force saves the citizens thousands of dollars each year by 
providing services that would otherwise have been paid for through tax revenues.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Maintain Incarceration Facilities to House Inmates

Cost per Inmate per Day $  59 62  60  62  63

Inmate Population #  1,606.0 1,277.0  1,536.0  1,375.0  1,450.0

Inmates over State Department of Corrections 
Certified Capacity

#  704.0 581.0  634.0  473.0  548.0

Safety/Security for Judiciary and Public

Number of Persons Screened for Release #  28,242.0 29,000.0  29,090.0  30,648.0  31,261.0

Services to Community through Inmate Labor

Estimated Dollar Value of Inmate Time $  592,955 530,000  554,938  530,450  530,450
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Sheriff and Corrections - Departmental Resource Summary

Program Summary
149 Sheriff's Department Special Revenue Fund
Expenditures
Sheriff's Office  2,148,690  1,750,101  2,051,430  301,329 
Court Support Services  3,191,268  3,262,299  3,075,259 (187,040)
Correctional Operations  25,750,849  26,385,155  26,732,928  347,773 
Work Release Facility  151,739  134,121  0 (134,121)
Centralized Booking  1,879,256  2,031,662  1,958,626 (73,036)
D.A.R.E. - Sheriff  584,877  682,151  707,608  25,457 
Sheriff's Workforce  925,513  940,518  898,888 (41,630)
Law Enforcement Training  107,804  139,566  141,182  1,616 
Reserve for Contingencies  0  0  300,000  300,000 
Transfer to Other Funds  161,962  0  0  0 

 35,865,921  35,325,573  34,901,958 Total Expenditures  540,348 

Revenues
Sheriff's Office  13,241,171  13,296,953  15,478,072  2,181,119 
Court Support Services  1,454,001  1,096,908  1,334,608  237,700 
Correctional Operations  19,844,588  19,962,502  18,115,791 (1,846,711)
Work Release Facility  122,804  81,760  0 (81,760)
Sheriff's Workforce  555,699  530,450  530,450  0 
Law Enforcement Training  429,848  357,000  407,000  50,000 

 35,865,921  35,325,573  35,648,111 Total Revenues  540,348 

General City Support  0 (746,153)  0  0 

150 Inmate Services Special Revenue Fund
Expenditures
Inmate Services  591,613  668,608  854,024  185,416 
Reserve for Contingencies  0  1,551  0 (1,551)
Transfer to Other Funds  274,551  274,551  274,551  0 

 1,128,575  944,710  866,164 Total Expenditures  183,865 

Revenues
Inmate Services  875,787  944,710  1,128,575  183,865 

 1,128,575  944,710  875,787 Total Revenues  183,865 

General City Support  0 (9,623)  0  0 

 35,768,122  36,270,283  36,994,496 Total Department Expenditure

Total Department Revenue

Total General City Support

 36,523,898  36,270,283  36,994,496 

 0 (755,776)  0 

 724,213 

 724,213 
 0 

Position Summary by Program
149 Sheriff's Department Special Revenue Fund
Sheriff's Office  23.43  23.43  23.43  0.00
Court Support Services  63.84  63.84  61.84 -2.00
Correctional Operations  362.60  362.60  362.60  0.00
Work Release Facility  1.00  1.00  0.00 -1.00
Centralized Booking  37.00  37.00  37.00  0.00
D.A.R.E. - Sheriff  11.00  11.00  11.00  0.00
Sheriff's Workforce  13.00  13.00  13.00  0.00
Law Enforcement Training  1.00  1.00  1.00  0.00
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Sheriff and Corrections - Departmental Resource Summary

Total  512.87  512.87  509.87 -3.00

150 Inmate Services Special Revenue Fund
Inmate Services  11.50  11.50  14.50  3.00

Total  11.50  11.50  14.50  3.00

 524.37  524.37  524.37  0.00Total Position Summary

Resource Summary Notes
3.0 FTE�s were transferred from the Sheriff�s Special Revenue Fund to the Inmate Services Fund to align operations of the 
department.
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Planning - Departmental Performance Report

Planning

The Mission of the Department of Planning is to ensure the economic, social and physical quality of the community by: ensuring that the 
department is, and stays aligned with Council's destination points; providing effective planning assistance and support to the City 
Council, City Manager and various Boards and Commissions; formulating a comprehensive plan for the orderly development and 
regeneration of the City with our citizens and through teamwork with other agencies; preserving the City's outstanding environmental 
resources; and providing quality customer service in the plan review, inspection, code enforcement, and administration process.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Board of Zoning Appeals

Number of BZA Items Heard Yearly #  244.0 136.0  180.0  136.0  136.0

Chesapeake Bay Preservation Board

Number of CBPA Items Heard Yearly #  139.0 75.0  126.0  75.0  75.0

Development Services Center Permits Issued Yearly

Erosion/Sediment Control, Right-of-Way Permits 
Issued Yearly

#  222.0 111.0  145.0  111.0  111.0

Enforce and Administer City Building Code

Number of daily inspections per inspector #  17.0 15.0  17.0  18.0  18.0

Number of P & I Permits Issued Yearly #  30,119.0 28,680.0  28,442.0  28,680.0  28,680.0

P & I Inspections Yearly #  135,857.0 127,935.0  132,738.0  127,935.0  127,935.0

Enforce and administer City Zoning Ordinance

Number of Current Planning Inspections Yearly #  33,312.0 38,868.0  34,611.0  38,868.0  38,868.0

Number of Current Planning Permits Issued Yearly #  1,816.0 1,768.0  1,529.0  1,768.0  1,768.0

Planning Commission/City Council Planning Items

Number of PC/CC Applications Heard Yearly #  396.0 189.0  472.0  189.0  189.0

Waterfront Plan Review Joint Permit Applications

Number of Joint Permit Applications Yearly #  249.0 189.0  213.0  189.0  189.0

Wetlands Board Applications Heard Yearly

Number of Wetlands Board Applications Heard Yearly #  78.0 78.0  45.0  78.0  78.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Planning - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  1,408,469  1,427,009  1,245,682 (181,327)
Comprehensive Planning  662,438  631,697  657,242  25,545 
Environment and Sustainability Office  343,654  216,181  122,306 (93,875)
Development Services  1,590,746  1,660,373  1,589,748 (70,625)
PU - Development Services  243,770  263,635  268,402  4,767 
Current Planning  1,996,808  1,927,751  1,900,751 (27,000)
Permits Administration  1,080,495  1,222,001  1,125,985 (96,016)
Building Inspections  2,802,604  2,796,643  2,586,228 (210,415)
Zoning Board of Appeals  27,969  41,789  35,501 (6,288)
Mass Transit Operations  2,879,034  2,907,059  2,992,155  85,096 
Wetlands Board  7,727  14,331  14,331  0 

 12,538,331  13,108,469  13,043,714 Total Expenditures (570,138)

Revenues
Director's Office  397,889  709,761  511,013 (198,748)
Development Services  266,468  271,797  271,797  0 
Current Planning  73,060  0  0  0 
Permits Administration  3,303,597  3,481,718  3,098,850 (382,868)
Zoning Board of Appeals  29,200  0  0  0 
Mass Transit Operations  419  0  0  0 
Wetlands Board  10,150  0  0  0 

 3,881,660  4,463,276  4,080,783 Total Revenues (581,616)

General City Support  8,645,193  8,962,931  8,656,671  11,478 

152 Tourism Growth Investment Fund
Expenditures
TGIF - Mass Transit Operations  427,722  590,000  590,000  0 

 590,000  590,000  427,722 Total Expenditures  0 

Revenues
TGIF - Mass Transit Operations  427,722  590,000  590,000  0 

 590,000  590,000  427,722 Total Revenues  0 

General City Support  0  0  0  0 

165 Lynnhaven Mall Tax Increment Financing Fund
Expenditures
Lynnhaven TIF - Mass Transit Operations  250,000  250,000  250,000  0 

 250,000  250,000  250,000 Total Expenditures  0 

Revenues
Lynnhaven TIF - Mass Transit Operations  250,000  250,000  250,000  0 

 250,000  250,000  250,000 Total Revenues  0 

General City Support  0  0  0  0 

 13,721,436  13,948,469  13,378,331 Total Department Expenditure

Total Department Revenue

Total General City Support

 4,758,505  5,303,276  4,721,660 

 8,645,193  8,962,931  8,656,671 

(570,138)

(581,616)
 11,478 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Planning - Departmental Resource Summary

Position Summary by Program
002 General Fund
Director's Office  15.00  15.00  12.00 -3.00
Comprehensive Planning  7.00  7.00  7.00  0.00
Environment and Sustainability 
Office

 2.00  2.00  1.00 -1.00

Development Services  20.00  19.00  18.00 -1.00
PU - Development Services  3.00  3.00  3.00  0.00
Current Planning  24.00  24.00  23.00 -1.00
Permits Administration  13.00  13.00  12.00 -1.00
Building Inspections  41.00  40.00  37.00 -3.00

Total  125.00  123.00  113.00 -10.00

 125.00  123.00  113.00 -10.00Total Position Summary
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Public Utilities - Departmental Performance Report

Public Utilities

 The mission of the Department of Public Utilities is to provide public water, including water for fire protection, and public sanitary sewer 
service to the urban areas of Virginia Beach. The goals of this department include: 1) operate as a revenue supported enterprise; 2) 
provide quality public service at reasonable costs; 3) plan, build, operate, and maintain its facilities to meet the community needs, 
environmental responsibilities and regulatory requirements; and 4) develop an environment that fosters innovation, creative ideas, and 
adaptability to change in meeting the needs of our customers.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Locate and Mark Water and Sewer

Miss Utility Locating Requests Received #  78,800.0 80,400.0  68,056.0  80,400.0  75,000.0

Maintain Fire Hydrants

Defect Notices per 1,000 Hydrants #  7.2 8.0  2.1  8.0  8.0

Fire Hydrants Serviced #  1,600.0 1,600.0  1,590.0  1,600.0  1,600.0

Provide Safe Drinking Water

Active Water Connections #  131,085.0 131,683.0  131,367.0  132,405.0  133,005.0

Annual Water Quality Samples Tested #  2,750.0 2,700.0  2,555.0  2,700.0  2,700.0

Respond to Water and Sanitary Sewer Line Defects

Number of Stoppages #  5,000.0 4,750.0  3,980.0  4,750.0  4,000.0

Number of Stoppages per Crew #  1,300.0 1,200.0  796.0  1,200.0  1,000.0

On-time Arrival by Water Crews %  94.0 94.0  94.0  94.0  94.0

Sanitary Sewer Laterals Replaced #  325.0 335.0  358.0  335.0  335.0

Sanitary Sewer Main CCTV'd (feet) #  150,000.0 185,000.0  172,570.0  185,000.0  185,000.0

Sanitary Sewer Main Cleaned (feet-in millions) #  0.9 1.2  1.1  1.2  1.3

Water Main Breaks per 1,000 Miles #  138.0 150.0  158.0  150.0  150.0

Financial
Accurate Water Meter Reading

Number of Misreads #  600.0 604.0  604.0  604.0  585.0

Water Meters Read #  796,000.0 801,500.0  787,443.0  801,500.0  801,500.0

Aged Meter Replacement Program

Personnel per 1,000 Water Meters Replaced #  5.1 4.1  4.3  4.1  3.9

Water Meters Replaced #  5,765.0 7,000.0  6,848.0  7,000.0  7,500.0

Bad Debt Percentage of Billed Revenues

Bad Debt Percentage of Billed Revenues %  0.5 1.0  0.4  0.5  0.5

Safe Pump Station Operations

Cost per Sewer Pump Station $  12,519 15,088  15,731  15,088  15,284

Cost per Water Pump Station $  295,540 292,228  309,367  292,228  292,228

Sewer Pump Stations Maintained Each Year #  405.0 405.0  405.0  405.0  410.0

Sewer Pump Stations Maintained per Electrical Crew #  101.3 101.3  101.3  101.3  82.0

Water Pump Stations Maintained Each Year #  9.0 9.0  9.0  9.0  9.0

Water Pump Stations per Electrical Crew #  4.5 4.5  4.5  4.5  4.5
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Public Utilities - Departmental Resource Summary

Program Summary
241 Water and Sewer Fund
Expenditures
Director's Office  388,345  401,940  392,717 (9,223)
Engineering  6,264,095  7,478,910  7,447,879 (31,031)
Lake Gaston Facilities  2,469,065  2,754,199  2,885,304  131,105 
Water Services Contract  25,251,195  26,814,190  29,716,190  2,902,000 
Operations Administration  3,006,289  2,967,108  2,932,305 (34,803)
Water Distribution  3,760,001  3,670,210  3,616,264 (53,946)
Water Pump Stations  2,491,831  2,659,866  2,644,232 (15,634)
Meter Operations  3,446,096  3,317,936  3,305,666 (12,270)
Sewer Collection  6,518,225  5,700,966  5,649,446 (51,520)
Sewer Pump Stations  6,273,550  6,110,775  6,220,274  109,499 
Business Division  6,470,872  6,961,553  6,953,975 (7,578)
Debt Service  5,745,518  16,389,014  16,389,014  0 
Reserve for Contingencies  0  3,281,998  3,069,281 (212,717)
Transfer to Other Funds  12,750,884  13,985,245  15,413,210  1,427,965 
Transfer to Retained Earnings  13,461,583  0  0  0 

 106,635,757  102,493,910  98,297,549 Total Expenditures  4,141,847 

Revenues
Administration and Finance  98,246,866  102,493,910  103,658,757  1,164,847 
Water Services Contract  0  0  2,977,000  2,977,000 
Water Distribution  30,209  0  0  0 
Meter Operations  16,822  0  0  0 
Sewer Collection  2,852  0  0  0 
Sewer Pump Stations  800  0  0  0 

 106,635,757  102,493,910  98,297,549 Total Revenues  4,141,847 

General City Support  0  0  0  0 

 98,297,549  102,493,910  106,635,757 Total Department Expenditure

Total Department Revenue

Total General City Support

 98,297,549  102,493,910  106,635,757 

 0  0  0 

 4,141,847 

 4,141,847 
 0 

Position Summary by Program
241 Water and Sewer Fund
Director's Office  3.00  3.00  3.00  0.00
Engineering  78.00  81.00  81.00  0.00
Operations Administration  21.00  21.00  21.00  0.00
Water Distribution  41.00  41.00  41.00  0.00
Water Pump Stations  25.00  25.00  25.00  0.00
Meter Operations  45.00  45.00  45.00  0.00
Sewer Collection  64.00  64.00  64.00  0.00
Sewer Pump Stations  59.00  59.00  59.00  0.00
Business Division  65.50  65.50  65.50  0.00

Total  401.50  404.50  404.50  0.00

 401.50  404.50  404.50  0.00Total Position Summary

Resource Summary Notes
The $2,977,000 revenue in the Water Services Contract shows the use of retained earnings to make a �true up� payment to 
the City of Norfolk for the difference between projected water rates and actual rates for FY 2007-08 and FY 2008-09.  This 
payment is being made with retained earnings since these are prior year costs.
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Public Works - Departmental Performance Report

Public Works

The mission of the skilled and professional people of the Department of Public Works provide total life cycle management of the public 
infrastructure and key essential services. We succeed through the proper management of programs and resources to enhance the 
health, safety, and welfare of the residents, businesses, and visitors of the City Of Virginia Beach.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Enhance Storm Water Quality

Completed Storm Water Maintenance Work Orders #  5,393.0 6,000.0  5,391.0  6,000.0  6,000.0

Operate City Landfill II

Inspection of Landfills By Regulating Agencies #  8.0 8.0  8.0  8.0  8.0

Inspections of Landfill With Satisfactory Rating %  100.0 100.0  100.0  100.0  100.0

Provide Automotive Services

Average Days to Complete an Automotive Services 
Work Order

#  7.7 7.5  7.8  7.9  7.8

Provide Custodial Services

Custodial Contract Service Cost per Square Foot $  1 1  1  1  1

Custodial In-House Service Cost per Square Foot $  1 1  1  1  1

Provide Facility Maintenance Services

Average Days to Complete a Demand Facility Maint 
Work Order

#  0.5 0.5  0.5  0.5  0.5

Facility Maintenance Cost per Square Foot (Excluding 
Custodial)

$  3 3  3  3  3

Number of Emergency Maintenance Calls #  465.0 420.0  465.0  408.0  420.0

Number of Facility Maintenance Work Orders 
Completed

#  22,165.0 20,300.0  25,014.0  20,248.0  20,300.0

Number of Facility Maintenance Work Orders 
Requested

#  22,165.0 20,480.0  25,461.0  20,672.0  20,480.0

Total Square Feet of Facilities Being Maintained - in 
millions

#  3.7 3.7  3.7  3.7  3.7

Provide Roadway Maintenance

Lane Miles of Street Reconstruction #  0.0 8.0  1.6  8.0  8.0

Roadway Resurfacing Cycle - in years #  23.0 15.0  28.0  23.0  19.0

Provide Waste Collection Service

Tons of Regular Waste Collected - in thousands #  141.6 130.0  130.5  130.9  130.0

Tons of Yard Debris Collected - in thousands #  33.3 44.0  36.2  44.2  44.0

Waste Collection Complaints per 10,000 Collections #  6.6 6.0  5.7  6.1  6.1

Waste Collections Made to Residential Customers - in 
millions

#  6.4 6.5  6.5  6.5  6.5

Recycle Materials

Tons of Recycled Materials #  36,792.0 35,000.0  34,152.0  35,000.0  35,000.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Public Works - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  340,951  182,683  249,892  67,209 
Business Center  6,247,950  6,212,671  6,254,278  41,607 
Contracts  483,225  442,746  529,922  87,176 
Waste Management Program Support  892,357  980,889  950,882 (30,007)
Bureau of Waste Disposal  20,072,060  20,384,355  12,548,655 (7,835,700)
Bureau of Waste Collection  11,807,030  11,500,842  11,633,202  132,360 
Recycling  5,014,735  5,325,351  5,403,904  78,553 
Real Estate  985,652  978,459  971,583 (6,876)
Engineering Program Management  757,148  744,448  743,142 (1,306)
Surveys  1,031,082  1,116,651  1,098,815 (17,836)
Engineering Technical Support  404,562  448,738  442,781 (5,957)
Traffic Engineering  1,605,614  1,516,619  1,130,724 (385,895)
Transportation Program and Project Management  998,765  1,024,876  1,185,748  160,872 
Engineering and Construction Management Services  1,165,725  1,347,381  1,348,794  1,413 
Coastal Program and Project Management  519,389  582,214  532,947 (49,267)
Facilities Design and Construction  654,212  644,405  671,311  26,906 
Street Light Installations  276,145  510,000  510,000  0 
Operations Management Support  913,641  938,267  970,787  32,520 
Planning, Estimating, and Scheduling  674,354  655,112  661,318  6,206 
System Support Services  923,093  1,049,173  1,091,558  42,385 
Infrastructure Maintenance Contracts  606,551  635,769  621,954 (13,815)
Infrastructure Maintenance Support  860,638  879,756  882,477  2,721 
Street Maintenance  4,298,692  4,422,796  14,334,637  9,911,841 
Dredge Maintenance  1,625,560  1,665,149  1,674,547  9,398 
Mosquito Control  1,972,074  1,740,146  1,710,306 (29,840)
Traffic Management Operations  3,954,827  3,929,157  4,017,549  88,392 
Beach Operations  1,200,505  1,206,365  1,221,024  14,659 
Bridge Maintenance  322,925  339,212  341,559  2,347 
Building Maintenance Management and Support  9,409,002  9,631,965  9,721,598  89,633 
Electrical  1,645,062  1,573,659  1,626,699  53,040 
Heat and Air Conditioning  1,918,222  1,728,967  1,727,785 (1,182)
General Maintenance  3,363,676  3,238,671  3,277,794  39,123 
Custodial  3,222,953  3,645,649  3,629,413 (16,236)
Resort Building Maintenance  434,350  593,730  602,226  8,496 

 94,319,811  91,816,871  90,602,727 Total Expenditures  2,502,940 

Revenues
Business Center  4,612  0  0  0 
Waste Management Program Support (100)  0  0  0 
Bureau of Waste Disposal  649,212  2,385,993  2,481,760  95,767 
Bureau of Waste Collection  334,881  342,905  360,507  17,602 
Recycling  917  0  0  0 
Real Estate  6,560  0  0  0 
Engineering Program Management  151  0  0  0 
Coastal Program and Project Management  1,964  0  0  0 
Street Light Installations  257,690  510,000  510,000  0 
Infrastructure Maintenance Support  32,834,612  33,086,517  36,689,307  3,602,790 
Street Maintenance  7,350  0  2,000,000  2,000,000 
Traffic Management Operations  3,096  0  0  0 
Beach Operations  8,700  0  0  0 
General Maintenance  155,620  181,398  196,218  14,820 

 42,237,792  36,506,813  34,265,265 Total Revenues  5,730,979 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Public Works - Departmental Resource Summary

General City Support  55,310,058  56,337,462  52,082,019 (3,228,039)

151 Parks and Recreation Special Revenue Fund
Expenditures
Recreation Centers Building Maintenance  2,729,447  2,694,270  2,577,098 (117,172)

 2,577,098  2,694,270  2,729,447 Total Expenditures (117,172)

Revenues
Recreation Centers Building Maintenance  2,729,447  2,694,270  2,577,098 (117,172)

 2,577,098  2,694,270  2,729,447 Total Revenues (117,172)

General City Support  0  0  0  0 

152 Tourism Growth Investment Fund
Expenditures
TGIF - Recycling  9,420  50,000  52,000  2,000 
TGIF Beach Operations  340,196  353,060  369,117  16,057 
TGIF Resort Building Maintenance  426,828  432,101  452,145  20,044 

 873,262  835,161  776,444 Total Expenditures  38,101 

Revenues
TGIF Beach Operations  329,155  358,154  722,385  364,231 
TGIF Resort Building Maintenance  447,289  477,007  150,877 (326,130)

 873,262  835,161  776,444 Total Revenues  38,101 

General City Support  0  0  0  0 

172 Open Space Special Revenue Fund
Expenditures
Open Space - Surveys  0  15,300  15,300  0 

 15,300  15,300  0 Total Expenditures  0 

Revenues
Open Space - Surveys  0  15,300  15,300  0 

 15,300  15,300  0 Total Revenues  0 

General City Support  0  0  0  0 

174 Town Center Special Service District
Expenditures
Town Center Street Sweeping  19,017  22,000  15,000 (7,000)

 15,000  22,000  19,017 Total Expenditures (7,000)

Revenues
Town Center Street Sweeping  31,740  22,000  15,000 (7,000)

 15,000  22,000  31,740 Total Revenues (7,000)

General City Support  0 (12,723)  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Public Works - Departmental Resource Summary

183 Grants Consolidated Fund
Expenditures
Public Works - Grants  15,000  15,000  15,000  0 

 15,000  15,000  15,000 Total Expenditures  0 

Revenues
Public Works - Grants  15,000  15,000  15,000  0 

 15,000  15,000  15,000 Total Revenues  0 

General City Support  0  0  0  0 

255 Storm Water Utility Enterprise Fund
Expenditures
SWU - Project Management  1,227,027  1,341,218  1,368,179  26,961 
SWU - Customer Service  131,884  148,085  155,041  6,956 
SWU - Operations and Maintenance  8,794,056  8,177,681  9,111,392  933,711 
SWU - Inspections and Environmental Spill Response  436,057  417,351  466,338  48,987 
SWU - Residential Street Sweeping  64,237  66,632  67,092  460 
Debt Service  465,775  2,011,002  2,011,002  0 
Reserve for Contingencies  0  160,777  223,436  62,659 
Transfer to Other Funds  9,675,693  12,653,747  10,544,961 (2,108,786)

 23,947,441  24,976,493  20,794,729 Total Expenditures (1,029,052)

Revenues
SWU - Customer Service  22,776,489  24,904,631  23,875,183 (1,029,448)
SWU - Operations and Maintenance  427,210  13,214  13,610  396 
SWU - Residential Street Sweeping  57,498  58,648  58,648  0 

 23,947,441  24,976,493  23,261,197 Total Revenues (1,029,052)

General City Support  0 (2,466,468)  0  0 

606 City Garage Internal Service Fund
Expenditures
Automotive Services  9,975,456  9,814,529  9,720,773 (93,756)
Motor Pool  63,971  68,848  110,397  41,549 
Reserve for Contingencies  0  0  100,000  100,000 

 9,931,170  9,883,377  10,039,427 Total Expenditures  47,793 

Revenues
Automotive Services  10,030,548  9,814,529  9,820,773  6,244 
Motor Pool  149,279  68,848  110,397  41,549 

 9,931,170  9,883,377  10,179,827 Total Revenues  47,793 

General City Support  0 (140,400)  0  0 

616 Fuels Internal Service Fund
Expenditures
Fuels  5,368,683  5,775,990  5,737,743 (38,247)

 5,737,743  5,775,990  5,368,683 Total Expenditures (38,247)

Revenues
Fuels  5,686,583  5,775,990  5,737,743 (38,247)

 5,737,743  5,775,990  5,686,583 Total Revenues (38,247)

General City Support  0 (317,900)  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Public Works - Departmental Resource Summary

 130,345,474  136,034,462  137,431,825 Total Department Expenditure

Total Department Revenue

Total General City Support

 76,945,503  80,724,404  85,349,806 

 55,310,058  53,399,971  52,082,019 

 1,397,363 

 4,625,402 
(3,228,039)

Position Summary by Program
002 General Fund
Director's Office  2.00  2.00  2.00  0.00
Business Center  8.00  8.00  8.00  0.00
Contracts  7.00  7.00  8.00  1.00
Waste Management Program 
Support

 15.00  15.00  15.00  0.00

Bureau of Waste Disposal  15.00  15.00  15.00  0.00
Bureau of Waste Collection  152.00  151.00  150.00 -1.00
Recycling  0.50  0.50  0.50  0.00
Real Estate  12.00  12.00  12.00  0.00
Engineering Program Management  9.00  9.00  9.00  0.00
Surveys  17.00  16.00  16.00  0.00
Engineering Technical Support  5.00  5.00  5.00  0.00
Traffic Engineering  17.88  17.88  13.00 -4.88
Transportation Program and Project 
Management

 11.00  11.00  12.00  1.00

Engineering and Construction 
Management Services

 17.00  16.00  15.00 -1.00

Coastal Program and Project 
Management

 6.00  6.00  5.00 -1.00

Facilities Design and Construction  7.00  6.00  6.00  0.00
Operations Management Support  14.00  14.00  14.00  0.00
Planning, Estimating, and 
Scheduling

 8.00  8.00  8.00  0.00

System Support Services  13.00  13.00  13.00  0.00
Infrastructure Maintenance 
Contracts

 8.00  8.00  8.00  0.00

Infrastructure Maintenance Support  10.00  10.00  10.00  0.00
Street Maintenance  69.00  69.00  68.00 -1.00
Dredge Maintenance  21.00  21.00  21.00  0.00
Mosquito Control  34.00  27.00  27.00  0.00
Traffic Management Operations  36.00  35.00  38.88  3.88
Beach Operations  9.00  9.00  9.00  0.00
Bridge Maintenance  6.00  6.00  6.00  0.00
Building Maintenance Management 
and Support

 12.00  12.00  12.00  0.00

Electrical  21.00  21.00  21.00  0.00
Heat and Air Conditioning  22.00  22.00  22.00  0.00
General Maintenance  44.00  43.00  43.00  0.00
Custodial  61.00  61.00  61.00  0.00
Resort Building Maintenance  3.00  3.00  3.00  0.00

Total  692.38  679.38  676.38 -3.00

151 Parks and Recreation Special Revenue Fund
Recreation Centers Building 
Maintenance

 4.00  4.00  4.00  0.00

Total  4.00  4.00  4.00  0.00

Fiscal Year 2010 - 11 Public Works4 -  20



Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Public Works - Departmental Resource Summary

152 Tourism Growth Investment Fund
TGIF Beach Operations  5.00  5.00  5.00  0.00
TGIF Resort Building Maintenance  8.00  8.00  8.00  0.00

Total  13.00  13.00  13.00  0.00

255 Storm Water Utility Enterprise Fund
SWU - Project Management  11.00  11.00  11.00  0.00
SWU - Customer Service  2.00  2.00  2.00  0.00
SWU - Operations and Maintenance  68.00  75.00  75.00  0.00
SWU - Inspections and 
Environmental Spill Response

 5.00  5.00  5.00  0.00

SWU - Residential Street Sweeping  1.00  1.00  1.00  0.00
Total  87.00  94.00  94.00  0.00

606 City Garage Internal Service Fund
Automotive Services  81.00  81.00  79.00 -2.00

Total  81.00  81.00  79.00 -2.00

 877.38  871.38  866.38 -5.00Total Position Summary

Resource Summary Notes
The increase in the Public Works budget from FY 2009-10 to FY 2010-11 is the result of moving funding for the Pavement 
Maintenance CIP project to the operating budget and increasing the funding by $2 million to address the pavement 
maintenance backlog.
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Museums - Departmental Performance Report

Museums

The mission of the Department of Museums is to contribute to the quality of life, economic vitality and education of the citizens of and 
visitors to the City of Virginia Beach through the operation of a world-class aquarium and history museums.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Attract Visitors to Historic Houses and History Museums

Visitors to the Historic Houses #  18,696.0 20,000.0  16,590.0  13,000.0  13,000.0

Customer
Attract Visitors to Aquarium

Total Number of Memberships #  5,259.0 5,000.0  4,670.0  6,921.0  5,100.0

Visitors to the Aquarium #  577,356.0 700,000.0  598,119.0  725,000.0  700,000.0

Operate IMAX Theater

IMAX Theater Attendance #  144,774.0 200,000.0  149,744.0  223,938.0  210,000.0

Revenue per Visitor Generated by IMAX Theater #  5.3 5.0  5.7  5.0  5.0

Financial
Earn Revenue Through Museum Store Sales

Historic House Revenue Generation $  29,220 42,000  33,440  23,000  37,950

Financial Support for Aquarium

Revenue per Visitor Generated at the Aquarium Store #  1.9 2.0  1.7  1.9  2.0

Revenue per Visitor Generated by Aquarium 
Admissions

#  5.2 5.7  5.1  5.0  5.2

Revenue per Visitor Generated by Membership Sales #  86.4 100.0  85.5  95.0  98.0

Learning & Growth
Curriculum Programs for Historic Homes to Students

Historic House Program Participation #  5,425.0 10,000.0  3,879.0  2,500.0  5,000.0

Fiscal Year 2010 - 11 Museums 15 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Museums - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Aquarium and Marine Science Center  1,553,669  1,558,349  1,660,969  102,620 
Gift Shop  838,804  1,058,280  1,061,625  3,345 
Custodial Services  343,002  343,059  327,103 (15,956)
IMAX Theater  815,373  1,115,532  834,660 (280,872)
Education  506,680  673,348  632,779 (40,569)
Exhibits  1,746,979  1,971,910  2,186,979  215,069 
Marketing  734,788  747,483  770,681  23,198 
Research and Conservation  334,293  376,268  368,411 (7,857)
IMAX Theater - 4D  0  330,150  200,000 (130,150)
Aquarium Foundation  738,399  815,034  812,743 (2,291)
Francis Land House  49,706  100,173  88,232 (11,941)
Adam Thoroughgood House  94,921  100,639  88,676 (11,963)
Lynnhaven House  55,272  39,588  28,537 (11,051)
Historic Homes Administration  219,004  279,851  246,310 (33,541)
Historic Preservation  119,604  121,525  113,402 (8,123)

 9,421,107  9,631,189  8,150,494 Total Expenditures (210,082)

Revenues
Aquarium and Marine Science Center  3,536,638  4,418,101  4,626,421  208,320 
Gift Shop  1,062,815  1,438,366  1,400,000 (38,366)
IMAX Theater  863,687  1,119,690  1,050,000 (69,690)
IMAX Theater - 4D  0  804,375  400,000 (404,375)
Aquarium Foundation  738,322  805,533  809,644  4,111 
Francis Land House  30,139  36,300  25,916 (10,384)
Adam Thoroughgood House  18,157  25,500  17,448 (8,052)
Lynnhaven House  17,146  30,000  21,862 (8,138)
Historic Homes Administration  0  0  10,850  10,850 
Historic Preservation  769  0  0  0 

 8,362,141  8,677,865  6,267,673 Total Revenues (315,724)

General City Support  953,324  1,882,821  1,058,966  105,642 

183 Grants Consolidated Fund
Expenditures
Museums - Grants  310  31,000  31,000  0 

 31,000  31,000  310 Total Expenditures  0 

Revenues
Museums - Grants  7,684  31,000  31,000  0 

 31,000  31,000  7,684 Total Revenues  0 

General City Support  0 (7,374)  0  0 

 8,150,804  9,662,189  9,452,107 Total Department Expenditure

Total Department Revenue

Total General City Support

 6,275,357  8,708,865  8,393,141 

 953,324  1,875,447  1,058,966 

(210,082)

(315,724)
 105,642 

Position Summary by Program
002 General Fund
Aquarium and Marine Science 
Center

 23.77  23.77  27.26  3.49
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Museums - Departmental Resource Summary

002 General Fund
Gift Shop  9.47  9.47  10.22  0.75
Custodial Services  8.50  8.50  7.50 -1.00
IMAX Theater  4.26  4.26  4.58  0.32
Education  17.91  17.91  15.59 -2.32
Exhibits  41.91  42.53  44.53  2.00
Marketing  4.00  4.00  4.00  0.00
Research and Conservation  3.80  3.80  3.81  0.01
Aquarium Foundation  27.94  27.94  25.94 -2.00
Francis Land House  2.05  2.05  1.88 -0.17
Adam Thoroughgood House  2.25  2.25  1.72 -0.53
Lynnhaven House  1.95  0.95  0.67 -0.28
Historic Homes Administration  4.00  4.50  3.75 -0.75

Total  151.81  151.93  151.45 -0.48

 151.81  151.93  151.45 -0.48Total Position Summary
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Parks and Recreation - Departmental Performance Report

Parks and Recreation

The mission of the Department of Parks and Recreation is to provide a balanced, sustainable, and value-focused system of parks, 
recreation, and public spaces that creates a sense of community.  The Department's mission is to:  Deliver parks, recreation programs 
and public spaces that reflect the priorities of our community; Support tiered levels of service that recognize the diverse needs of our 
community; and Focus on sustainability of core programs, services and facilities through efficient business practices.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Provide Landscape Maintenace for Divided Highways

Average Mowing Frequency for Divided Roadways 
(days)

#  17.0 18.0  18.0  18.0  23.0

Customer
Enhance Citizens' Access to Natural Areas

Open Space Acres Acquired #  18.6 53.5  18.2  101.0  820.0

Enhance Service Delivery

Value of Sponsorships and Donations $  68,972 120,000  57,374  120,000  120,000

Involve the Public in Litter Awareness and Control

Value of Volunteers (in thousands) $  1,936 1,973  1,794  1,973  1,973

Maintain Citizen Satisfaction Rating of 95%

Citizens Satisfied with Recreation Centers, Programs 
and Classes

%  94.0 95.0  95.2  95.2  94.0

Percent of Citizens Satisfied with Parks %  92.8 95.0  93.2  93.2  92.5

Provide Safe, Functional & Attractive Facilities

Number of Parks Visits (in thousands) #  2,961.0 2,650.0  2,631.0  2,650.0  2,700.0

Recreation Center Memberships #  41,328.0 42,000.0  42,559.0  40,208.0  42,559.0

Quality Managed & Maintained Golf Courses

Rounds of 18 Hole Equivalents #  77,319.0 83,000.0  62,280.0  83,000.0  83,000.0

Fiscal Year 2010 - 11 Parks and Recreation 75 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Parks and Recreation - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Asset Management  3,217,083  3,741,751  3,106,754 (634,997)
Maintenance Management  4,625,641  4,583,120  4,511,761 (71,359)
Life Cycle Management  3,619,275  2,952,924  2,912,236 (40,688)
Special Zone Management - Resort Area  1,355,138  1,754,527  1,342,228 (412,299)
Special Zones Management - Municipal Center  0  658,902  595,378 (63,524)

 12,468,357  13,691,224  12,817,137 Total Expenditures (1,222,867)

Revenues
Asset Management  336,185  395,954  350,128 (45,826)
Maintenance Management  20,805  0  0  0 
Life Cycle Management  2,600  3,500  3,500  0 
Special Zone Management - Resort Area  15,000  15,000  15,000  0 

 368,628  414,454  374,590 Total Revenues (45,826)

General City Support  13,276,770  12,442,547  12,099,729 (1,177,041)

151 Parks and Recreation Special Revenue Fund
Expenditures
Director's Office  289,454  317,034  302,059 (14,975)
Planning, Design and Development  620,814  570,985  586,061  15,076 
Business Systems  937,617  975,178  885,444 (89,734)
Parks and Recreation Human Resources  368,976  638,115  481,891 (156,224)
Parks and Natural Areas  2,055,789  2,208,861  1,900,158 (308,703)
Lynnhaven Boat Ramp and Beach Facility  122,580  122,478  133,220  10,742 
Programming  273,355  667,397  637,004 (30,393)
Sportsplex Operations  314,895  0  0  0 
Little Island Park  0  0  235,614  235,614 
Owl Creek Municipal Tennis Center  423,081  420,764  453,364  32,600 
Recreation Centers Landscaping  95,994  86,079  81,487 (4,592)
Golf Administration  248,264  277,032  330,974  53,942 
Red Wing Golf Course  796,442  851,828  827,926 (23,902)
Bow Creek Golf Course  557,109  622,177  560,923 (61,254)
Kempsville Greens Golf Course  655,739  735,154  610,046 (125,108)
CRC - Kempsville  2,063,577  2,439,981  2,402,633 (37,348)
CRC - Bow Creek  1,306,698  1,516,334  1,506,432 (9,902)
Seatack Community Center  821,554  1,085,971  1,048,013 (37,958)
CRC - Great Neck  1,805,445  1,978,608  1,862,381 (116,227)
CRC - Bayside  1,851,370  2,133,665  2,163,868  30,203 
CRC - Princess Anne  2,087,914  2,245,179  2,286,310  41,131 
Programming and Operations Administration  396,898  448,471  453,222  4,751 
Resource Development  836,949  887,858  884,083 (3,775)
Youth Opportunities Office  466,253  175,509  206,737  31,228 
Athletics  1,003,512  931,751  938,901  7,150 
Therapeutic Program  0  292,919  498,808  205,889 
Athletic Complex  251,755  269,385  264,066 (5,319)
Inclusion Services  255,751  282,170  291,670  9,500 
Out-of-Schoool Time  5,349,387  4,504,451  4,470,279 (34,172)
USFHA Field Hockey Training Center  69,777  0  0  0 
Special Zone Management - Princess Anne Athletic Complex  399,504  528,852  472,475 (56,377)
Reserve for Contingencies  0  142,545  0 (142,545)
Transfer to Other Funds  349,042  289,550  302,003  12,453 

 28,078,052  28,646,281  27,075,495 Total Expenditures (568,229)
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Parks and Recreation - Departmental Resource Summary

151 Parks and Recreation Special Revenue Fund
Revenues
Director's Office  190,445  267,056  0 (267,056)
Business Systems  13,281,970  13,406,032  12,990,579 (415,453)
Parks and Natural Areas  420,782  493,855  384,855 (109,000)
Lynnhaven Boat Ramp and Beach Facility  167,707  161,500  193,000  31,500 
Programming  37,162  30,000  100,500  70,500 
Sportsplex Operations  375,629  0  0  0 
Little Island Park  0  0  174,500  174,500 
Owl Creek Municipal Tennis Center  395,308  330,169  410,169  80,000 
Golf Administration  250,527  169,220  189,000  19,780 
Red Wing Golf Course  936,624  1,203,184  1,041,150 (162,034)
Bow Creek Golf Course  555,344  704,392  607,228 (97,164)
Kempsville Greens Golf Course  515,059  757,988  543,012 (214,976)
CRC - Kempsville  1,206,407  1,139,999  1,248,055  108,056 
CRC - Bow Creek  421,050  463,963  437,738 (26,225)
Seatack Community Center  252,708  285,851  286,371  520 
CRC - Great Neck  923,179  1,028,917  977,370 (51,547)
CRC - Bayside  963,242  954,035  1,004,921  50,886 
CRC - Princess Anne  1,268,433  1,335,463  1,362,045  26,582 
Programming and Operations Administration  93,675  0  0  0 
Youth Opportunities Office  2,900  1,900  1,500 (400)
Athletics  409,178  409,455  389,325 (20,130)
Therapeutic Program  0  5,400  99,711  94,311 
Athletic Complex  114,439  223,000  200,000 (23,000)
Out-of-Schoool Time  5,417,176  5,242,702  5,437,023  194,321 
USFHA Field Hockey Training Center  37,312  32,200  0 (32,200)
Transfer to Other Funds  289,550  0  0  0 

 28,078,052  28,646,281  28,525,806 Total Revenues (568,229)

General City Support  0 (1,450,311)  0  0 

152 Tourism Growth Investment Fund
Expenditures
Special Zone Management - TGIF Resort Area  31,930  33,210  33,343  133 

 33,343  33,210  31,930 Total Expenditures  133 

Revenues
Special Zone Management - TGIF Resort Area  31,930  33,210  33,343  133 

 33,343  33,210  31,930 Total Revenues  133 

General City Support  0  0  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Parks and Recreation - Departmental Resource Summary

172 Open Space Special Revenue Fund
Expenditures
Open Space Management and Maintenance  186,625  313,156  316,532  3,376 
Open Space Planning  143,240  93,246  147,717  54,471 
Transfer to Other Funds  4,918,029  4,898,134  4,815,861 (82,273)

 5,280,110  5,304,536  5,247,894 Total Expenditures (24,426)

Revenues
Open Space Management and Maintenance  3,954,794  3,969,956  3,839,743 (130,213)
Reserve for Contingencies  0  1,234,169  1,402,405  168,236 
Future C.I.P. Commitments  0  100,411  37,962 (62,449)
Transfer to Other Funds  1,293,100  0  0  0 

 5,280,110  5,304,536  5,247,894 Total Revenues (24,426)

General City Support  0  0  0  0 

174 Town Center Special Service District
Expenditures
Special Zone Management - Town Center  38,337  40,000  53,000  13,000 

 53,000  40,000  38,337 Total Expenditures  13,000 

Revenues
Special Zone Management - Town Center  38,337  40,000  53,000  13,000 

 53,000  40,000  38,337 Total Revenues  13,000 

General City Support  0  0  0  0 

613 School Landscaping Internal Service Fund
Expenditures
Schools Landscaping  3,719,869  3,858,991  3,891,894  32,903 
Reserve for Contingencies  0  10,465  0 (10,465)

 3,891,894  3,869,456  3,719,869 Total Expenditures  22,438 

Revenues
Schools Landscaping  3,889,888  3,869,456  3,891,894  22,438 

 3,891,894  3,869,456  3,889,888 Total Revenues  22,438 

General City Support  0 (170,019)  0  0 

908 City Beautification Fund
Expenditures
Beautification Projects  32,790  20,400  30,000  9,600 

 30,000  20,400  32,790 Total Expenditures  9,600 

Revenues
Beautification Projects  32,790  20,400  30,000  9,600 

 30,000  20,400  32,790 Total Revenues  9,600 

General City Support  0  0  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Parks and Recreation - Departmental Resource Summary

911 Parks and Recreation Gift Fund
Expenditures
Parks and Recreation Gift Fund  2,302  30,600  30,000 (600)
Sponsorships / Partnerships  50,601  61,200  125,000  63,800 

 155,000  91,800  52,903 Total Expenditures  63,200 

Revenues
Parks and Recreation Gift Fund  8,464  30,600  30,000 (600)
Sponsorships / Partnerships  48,909  61,200  125,000  63,800 

 155,000  91,800  57,373 Total Revenues  63,200 

General City Support  0 (4,470)  0  0 

 49,016,355  51,696,907  49,989,756 Total Department Expenditure

Total Department Revenue

Total General City Support

 38,198,608  38,420,137  37,890,027 

 13,276,770  10,817,747  12,099,729 

(1,707,151)

(530,110)
(1,177,041)

Position Summary by Program
002 General Fund
Asset Management  17.00  27.00  24.00 -3.00
Maintenance Management  88.00  81.00  81.00  0.00
Life Cycle Management  60.00  42.00  40.00 -2.00
Special Zone Management - Resort 
Area

 20.00  20.00  20.00  0.00

Special Zones Management - 
Municipal Center

 0.00  15.00  14.00 -1.00

Total  185.00  185.00  179.00 -6.00

151 Parks and Recreation Special Revenue Fund
Director's Office  2.00  2.00  2.00  0.00
Planning, Design and Development  7.00  7.00  7.00  0.00
Business Systems  13.00  12.00  11.00 -1.00
Parks and Recreation Human 
Resources

 5.72  8.22  7.72 -0.50

Parks and Natural Areas  57.81  57.20  48.72 -8.48
Lynnhaven Boat Ramp and Beach 
Facility

 4.40  4.40  4.40  0.00

Programming  4.65  10.61  10.61  0.00
Sportsplex Operations  2.00  0.00  0.00  0.00
Little Island Park  0.00  0.00  7.48  7.48
Owl Creek Municipal Tennis Center  3.36  3.36  3.36  0.00
Golf Administration  3.00  3.00  3.00  0.00
Red Wing Golf Course  12.52  12.52  11.12 -1.40
Bow Creek Golf Course  9.15  9.15  8.53 -0.62
Kempsville Greens Golf Course  11.65  11.65  9.15 -2.50
CRC - Kempsville  51.76  57.31  56.01 -1.30
CRC - Bow Creek  37.42  37.75  37.75  0.00
Seatack Community Center  24.77  26.08  26.08  0.00
CRC - Great Neck  48.89  47.54  45.29 -2.25
CRC - Bayside  50.66  49.97  50.57  0.60
CRC - Princess Anne  53.69  53.13  54.53  1.40
Programming and Operations 
Administration

 5.00  5.00  6.26  1.26

Resource Development  6.00  7.00  7.00  0.00
Youth Opportunities Office  8.00  2.00  2.00  0.00
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Parks and Recreation - Departmental Resource Summary

151 Parks and Recreation Special Revenue Fund
Athletics  13.67  13.67  13.05 -0.62
Therapeutic Program  0.00  5.00  13.90  8.90
Athletic Complex  5.24  6.24  6.32  0.08
Inclusion Services  11.39  10.39  10.39  0.00
Out-of-Schoool Time  152.00  141.57  129.73 -11.84
USFHA Field Hockey Training 
Center

 1.00  0.00  0.00  0.00

Special Zone Management - 
Princess Anne Athletic Complex

 8.00  8.00  7.00 -1.00

Total  613.75  611.76  599.97 -11.79

152 Tourism Growth Investment Fund
Special Zone Management - TGIF 
Resort Area

 1.00  1.00  1.00  0.00

Total  1.00  1.00  1.00  0.00

172 Open Space Special Revenue Fund
Open Space Management and 
Maintenance

 5.40  5.40  5.40  0.00

Open Space Planning  1.00  1.00  2.00  1.00
Total  6.40  6.40  7.40  1.00

613 School Landscaping Internal Service Fund
Schools Landscaping  69.00  68.00  68.00  0.00

Total  69.00  68.00  68.00  0.00

 875.15  872.16  855.37 -16.79Total Position Summary

Resource Summary Notes
The maintenance expenditures for the recreation centers are reflected in the Public Works department.  The centralized 
provision of maintenance through Public Works improves efficiency.  The dedicated real estate tax for recreation centers 
supports this expenditure.
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Education - Departmental Performance Report

Education

The mission of the Virginia Beach City Public Schools, in partnership with the entire community, will empower every student to become a 
life-long learner who is a responsible, productive and engaged citizen within the global community.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Create Opportunities for Involvement by the Community

State Composite Index (Local Ability to Pay) #  37.0 40.6  37.0  37.0  40.6

Student Enrollment #  70,682.0 67,858.0  69,688.0  68,807.0  67,858.0

Engage Students Using Innovative Practices and Technology

Students in Gifted Programs %  12.1 12.0  12.3  12.0  12.0

Students in Special Education Programs %  11.7 14.0  11.5  14.0  14.0

Total Per-Pupil Expenditure $  10,796 11,789  11,071  12,116  11,789

Implement a Balanced Assessment System

Average Math SAT Scores #  510.0 512.0  511.0  511.0  511.0

Average Verbal SAT Scores #  500.0 511.0  503.0  506.0  506.0

Average Writing SAT Scores #  484.0 498.0  486.0  488.0  488.0

Learning & Growth
Developing Teacher and Staff Competencies

Average Salary of Virginia Beach Teachers $  50,567 51,671  51,671  51,671  51,671
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Education - Departmental Resource Summary

Program Summary
106 School Technology Category Special Revenue Fund
Expenditures
Technology  0  23,747,407  23,346,140 (401,267)

 23,346,140  23,747,407  0 Total Expenditures (401,267)

Revenues
Technology  0  23,747,407  23,346,140 (401,267)

 23,346,140  23,747,407  0 Total Revenues (401,267)

General City Support  0  0  0  0 

107 School Equipment Replacement Special Revenue Fund
Expenditures
Reserve for Contingencies  0  653,292  1,784,597  1,131,305 

 1,784,597  653,292  0 Total Expenditures  1,131,305 

Revenues
Reserve for Contingencies  1,933,960  653,292  1,784,597  1,131,305 

 1,784,597  653,292  1,933,960 Total Revenues  1,131,305 

General City Support  0 (1,933,960)  0  0 

108 School Instructional Technology Fund
Expenditures
Instructional Technology  7,158,146  2,915,947  2,915,947  0 

 2,915,947  2,915,947  7,158,146 Total Expenditures  0 

Revenues
Instructional Technology  7,158,146  2,915,947  2,915,947  0 

 2,915,947  2,915,947  7,158,146 Total Revenues  0 

General City Support  0  0  0  0 

109 School Vending Operations Fund
Expenditures
School Vending Operations  472,376  584,799  570,539 (14,260)

 570,539  584,799  472,376 Total Expenditures (14,260)

Revenues
School Vending Operations  472,376  584,799  570,539 (14,260)

 570,539  584,799  472,376 Total Revenues (14,260)

General City Support  0  0  0  0 

112 School Communication Tower Technology Fund
Expenditures
Communication Tower Technology  404,792  560,000  560,000  0 

 560,000  560,000  404,792 Total Expenditures  0 

Revenues
Communication Tower Technology  404,792  560,000  560,000  0 

 560,000  560,000  404,792 Total Revenues  0 

General City Support  0  0  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Education - Departmental Resource Summary

114 School Cafeteria Fund
Expenditures
Food Services  26,084,462  27,479,469  27,240,915 (238,554)

 27,240,915  27,479,469  26,084,462 Total Expenditures (238,554)

Revenues
Food Services  26,084,462  27,479,469  27,240,915 (238,554)

 27,240,915  27,479,469  26,084,462 Total Revenues (238,554)

General City Support  0  0  0  0 

115 School Operating Fund
Expenditures
Instruction  524,582,683  526,877,728  499,178,942 (27,698,786)
Administration, Attendance, and Health  19,160,164  22,389,102  21,459,974 (929,128)
Pupil Transportation  33,326,146  30,327,210  29,545,861 (781,349)
Operations and Maintenance  90,159,214  91,770,818  88,975,773 (2,795,045)

 639,160,550  671,364,858  667,228,207 Total Expenditures (32,204,308)

Revenues
Instruction  710,747,968  697,588,632  639,160,550 (58,428,082)
Technology Adjustment  0 (23,747,407)  0  23,747,407 
City Manager Adjustment  0 (2,476,367)  0  2,476,367 

 639,160,550  671,364,858  710,747,968 Total Revenues (32,204,308)

General City Support  0 (43,519,761)  0  0 

116 School Grants Fund
Expenditures
School Grants  33,861,104  92,970,157  74,483,318 (18,486,839)

 74,483,318  92,970,157  33,861,104 Total Expenditures (18,486,839)

Revenues
School Grants  33,861,104  92,970,157  74,483,318 (18,486,839)

 74,483,318  92,970,157  33,861,104 Total Revenues (18,486,839)

General City Support  0  0  0  0 

117 School Textbook Fund
Expenditures
Textbook  2,942,922  8,648,337  6,522,370 (2,125,967)

 6,522,370  8,648,337  2,942,922 Total Expenditures (2,125,967)

Revenues
Textbook  5,650,403  8,648,337  6,522,370 (2,125,967)

 6,522,370  8,648,337  5,650,403 Total Revenues (2,125,967)

General City Support  0 (2,707,481)  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Education - Departmental Resource Summary

119 School Athletic Special Revenue Fund
Expenditures
Athletics  4,570,363  4,752,933  4,752,933  0 

 4,752,933  4,752,933  4,570,363 Total Expenditures  0 

Revenues
Athletics  4,781,862  4,752,933  4,752,933  0 

 4,752,933  4,752,933  4,781,862 Total Revenues  0 

General City Support  0 (211,499)  0  0 

 742,722,372  833,677,199  781,337,309 Total Department Expenditure

Total Department Revenue

Total General City Support

 791,095,073  833,677,199  781,337,309 

 0 (48,372,701)  0 

(52,339,890)

(52,339,890)
 0 

Position Summary by Program
106 School Technology Category Special Revenue Fund
Technology  0.00  188.00  186.00 -2.00

Total  0.00  188.00  186.00 -2.00

114 School Cafeteria Fund
Food Services  0.00  492.89  492.89  0.00

Total  0.00  492.89  492.89  0.00

115 School Operating Fund
Instruction  10,519.47  7,082.55  7,034.95 -47.60
Administration, Attendance, and 
Health

 0.00  288.30  286.30 -2.00

Pupil Transportation  0.00  667.13  667.13  0.00
Operations and Maintenance  0.00  1,163.50  1,156.50 -7.00

Total  10,519.47  9,201.48  9,144.88 -56.60

116 School Grants Fund
School Grants  0.00  572.50  651.00  78.50

Total  0.00  572.50  651.00  78.50

117 School Textbook Fund
Textbook  0.00  1.50  1.50  0.00

Total  0.00  1.50  1.50  0.00

 10,519.47  10,456.37  10,476.27  19.90Total Position Summary
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Library - Departmental Performance Report

Library

The mission of the Virginia Beach Public Libraries is to provide diverse opportunities for learning and gathering that promote personal 
fulfillment, self-reliance and a sense of community, provide free and convenient access to accurate and current information and 
materials, and to promote reading as a critical life skill and an enjoyable activity for the entire Virginia Beach community.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Customer Access to Information and Materials

In-Library Material Use #  80,756.0 83,000.0  72,436.0  82,158.0  78,001.0

Library Materials Circulated - in thousands #  3,237.0 3,500.0  3,344.0  3,075.0  2,733.0

Reference Question Fill Rate %  94.2 93.0  91.5  91.5  91.5

Reference Questions #  379,288.0 450,000.0  514,846.0  457,080.0  401,637.0

Virtual Visitation - in thousands #  1,173.0 1,850.0  1,321.0  1,453.0  1,598.0

Increase Library Customer Base

Registered Borrowers #  207,625.0 225,000.0  215,226.0  215,725.0  200,624.0

Increase the Use of and Satisfaction with Library

Library Visitation - in thousands #  1,998.0 2,200.0  1,935.0  2,015.0  1,812.0

Program Attendance #  85,841.0 92,000.0  86,288.0  68,956.0  70,000.0

Turnover Rate of Library Materials #  3.5 5.0  3.7  3.4  3.1

Promote Healthy Development & School Readiness

Number of visitors to the VBParents.com website #  0.0 9,000.0  0.0  9,000.0  12,000.0

People attending GrowSmart events #  10,986.0 12,400.0  11,841.0  12,400.0  9,800.0

Provide Customers Access to Legal Resources

Law Library Walk-in Clients #  18,190.0 17,000.0  15,467.0  16,624.0  17,450.0

Law Library Website Visits #  9,512.0 20,000.0  14,583.0  15,312.0  16,070.0

Reference Questions - Law Library #  20,603.0 21,000.0  18,152.0  19,060.0  20,000.0

Financial
Enhance Service through Citizen Volunteer Support

Value of Volunteer Hours $  312,700 354,460  334,280  334,280  334,280

Volunteer Hours #  26,544.0 30,000.0  28,292.0  28,292.0  28,292.0

Provide Materials and Information in a Cost Effective Manner

Expenditures per Capita $  38 36  37  40  34

Expenditures per Registered Borrower $  79 72  75  80  68

Internal Process
Manage all City Records

Files Retrieved and Refiled #  19,618.0 25,000.0  24,194.0  23,969.0  24,688.0

Storage Boxes Managed #  37,850.0 31,727.0  38,264.0  38,556.0  39,713.0

Fiscal Year 2010 - 11 Library 86 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Library - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  1,449,561  1,444,357  1,324,762 (119,595)
Central Library  2,500,146  2,801,884  2,420,415 (381,469)
Great Neck Area Library  591,969  594,189  571,976 (22,213)
Bayside Area Library  1,083,140  1,109,198  1,097,270 (11,928)
Oceanfront Area Library  912,152  970,011  910,524 (59,487)
Kempsville Area Library  1,134,017  1,239,365  1,050,087 (189,278)
Windsor Woods Area Library  590,220  609,049  601,502 (7,547)
Pungo - Blackwater Area Library  348,516  405,813  334,645 (71,168)
Princess Anne Area Library  1,011,492  1,147,523  1,106,153 (41,370)
GrowSmart  122,724  158,060  152,407 (5,653)
South Rosemont Youth Library  377,075  432,898  357,332 (75,566)
Mobile Services  203,877  270,087  261,948 (8,139)
Municipal Reference (FY 2008-09)  157,247  0  0  0 
Records Management  413,459  445,530  383,794 (61,736)
Cataloging Services  803,982  956,394  735,182 (221,212)
Technology Services  708,786  768,679  902,054  133,375 
Collection Management  2,647,047  2,952,280  2,777,983 (174,297)
Youth and Family Services  348,298  357,634  428,815  71,181 

 15,416,849  16,662,951  15,403,708 Total Expenditures (1,246,102)

Revenues
Director's Office  339,988  357,153  684,400  327,247 
Technology Services  5,630  89,370  89,370  0 
Collection Management  276,461  251,603  245,039 (6,564)

 1,018,809  698,126  622,079 Total Revenues  320,683 

General City Support  15,964,825  14,781,629  14,398,040 (1,566,785)

130 Law Library Fund
Expenditures
Law Library  184,026  223,307  270,758  47,451 
Reserve for Contingencies  0  5,300  4,790 (510)
Transfer to Other Funds  61,277  60,000  57,252 (2,748)

 332,800  288,607  245,303 Total Expenditures  44,193 

Revenues
Law Library  329,862  288,607  332,800  44,193 

 332,800  288,607  329,862 Total Revenues  44,193 

General City Support  0 (84,559)  0  0 

909 Library Gift Fund
Expenditures
Library Donations  5,002  5,712  4,000 (1,712)

 4,000  5,712  5,002 Total Expenditures (1,712)

Revenues
Library Donations  5,535  5,712  4,000 (1,712)

 4,000  5,712  5,535 Total Revenues (1,712)

General City Support  0 (533)  0  0 

Fiscal Year 2010 - 11 Library6 -  12



Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Library - Departmental Resource Summary

 15,654,013  16,957,270  15,753,649 Total Department Expenditure

Total Department Revenue

Total General City Support

 957,476  992,445  1,355,609 

 15,964,825  14,696,537  14,398,040 

(1,203,621)

 363,164 
(1,566,785)

Position Summary by Program
002 General Fund
Director's Office  16.00  16.00  15.00 -1.00
Central Library  54.50  56.00  46.00 -10.00
Great Neck Area Library  13.32  13.32  11.50 -1.82
Bayside Area Library  24.50  24.50  22.50 -2.00
Oceanfront Area Library  20.50  20.50  16.50 -4.00
Kempsville Area Library  26.63  26.63  21.50 -5.13
Windsor Woods Area Library  12.50  12.50  11.50 -1.00
Pungo - Blackwater Area Library  7.65  7.65  6.00 -1.65
Princess Anne Area Library  26.00  26.00  23.50 -2.50
GrowSmart  1.50  2.00  2.00  0.00
South Rosemont Youth Library  8.50  8.50  6.50 -2.00
Mobile Services  5.25  5.25  5.00 -0.25
Municipal Reference (FY 2008-09)  3.50  0.00  0.00  0.00
Records Management  5.00  5.50  4.50 -1.00
Cataloging Services  11.00  11.00  8.00 -3.00
Technology Services  3.00  3.00  5.00  2.00
Collection Management  15.00  15.00  14.00 -1.00
Youth and Family Services  6.00  5.00  6.00  1.00

Total  260.35  258.35  225.00 -33.35

130 Law Library Fund
Law Library  2.50  2.50  2.50  0.00

Total  2.50  2.50  2.50  0.00

 262.85  260.85  227.50 -33.35Total Position Summary
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Health - Departmental Performance Report

Health

The mission of the Health Department is to promote and protect the health of our community, which is defined as the people and the 
environment.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Improve Access to Medical Services for At-Risk Elderly Citizens

Contacts with Elderly Patients #  3,885.0 3,600.0  4,469.0  3,600.0  3,600.0

Cost per Contact with Senior Services Patients $  11 12  10  12  12

Elderly Patient Satisfaction Ranking - 3 = "Very 
Satisfied"

#  3.0 3.0  3.0  3.0  3.0

Inspect Every Restaurant in Virginia Beach

Cost per Restaurant Inspection $  5 5  5  5  5

Days to Issue a Restaurant Permit #  1.0 1.0  1.0  1.0  1.0

Number of restaurants inspected annually #  4,404.0 4,500.0  4,473.0  4,500.0  4,500.0

Provide Dental Care to Children

Children Provided Dental Services #  1,506.0 1,400.0  1,452.0  1,400.0  1,400.0

Dental Patient Satisfaction Ranking - 3 = "Very 
Satisfied"

#  3.0 3.0  3.0  3.0  3.0

Dental Patients Seen per Staff Hour Worked #  0.9 1.0  0.9  1.0  1.0

Provide Immunizations for Children

Children Given Immunizations #  4,990.0 4,000.0  4,235.0  4,000.0  4,000.0

Cost per Contact with Immunization Patients $  7 10  9  10  10

Immunization Patient Satisfaction Ranking - 5 = "Very 
Satisfied"

#  3.0 4.0  5.0  5.0  4.0

Fiscal Year 2010 - 11 Health 17 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Health - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Public Health  3,071,024  3,453,359  3,041,377 (411,982)

 3,041,377  3,453,359  3,071,024 Total Expenditures (411,982)

Revenues
Public Health  68,467  57,848  82,243  24,395 

 82,243  57,848  68,467 Total Revenues  24,395 

General City Support  3,395,511  3,002,557  2,959,134 (436,377)

 3,071,024  3,453,359  3,041,377 Total Department Expenditure

Total Department Revenue

Total General City Support

 68,467  57,848  82,243 

 3,395,511  3,002,557  2,959,134 

(411,982)

 24,395 
(436,377)

Position Summary by Program
002 General Fund
Public Health  11.07  11.07  10.75 -0.32

Total  11.07  11.07  10.75 -0.32

 11.07  11.07  10.75 -0.32Total Position Summary
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Human Services - Departmental Performance Report

Human Services

The mission of Human Services is to provide Virginia Beach citizens the opportunity to achieve the highest level of self-sufficiency, safety 
and quality of life possible through an array of coordinated services delivered in a climate of dignity, respect and accountability.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Investigate Child Protective Service Complaints

Child Protective Services Complaints Investigated #  2,591.0 2,430.0  2,459.0  2,410.0  2,430.0

Process State Entitlement Applications within State Time Limits

Number of Food Stamp Cases #  7,734.0 15,000.0  9,133.0  12,136.0  15,000.0

Temporary Assistance to Needy Families Cases #  1,065.0 1,310.0  1,096.0  1,234.0  1,310.0

Provide an economic safety net for disadvantaged citizens

Foster Care cost avoided $  393,708 365,200  374,000  365,200  365,200

Number of consumers served by General Relief 
Program

#  351.0 1,166.0  890.0  1,166.0  1,166.0

Number of subsidized burials #  75.0 84.0  88.0  84.0  84.0

Provide consultation to Office of Family & Consumer Affairs

# served by MHSA Family and Consumer Affairs #  2,840.0 2,840.0  2,840.0  2,840.0  1,420.0

Provide inmate and offenders substance abuse education

MHSA Adult Correctional Services # Served #  530.0 550.0  540.0  550.0  440.0

Provide investigation and supervision to adult pretrial detainees

Community Corrections # Served #  8,953.0 9,060.0  8,608.0  9,060.0  9,060.0

Community Corrections # served who did not return to 
court

$  4,020 4,121  3,700  4,121  4,121

Provide MH Psychiatric Therapy Services to Children

# of children served by MHSA Child & Youth Program #  612.0 578.0  578.0  578.0  536.0

Provide MH SA  Day Treatment

MHSA Day Treatment # of clients served #  269.0 288.0  266.0  288.0  238.0

Provide MHSA Psychiatric treatment & medication

Mental Health & Substance Abuse Outpatient Services 
# served

#  5,337.0 4,903.0  4,691.0  4,903.0  4,903.0

Provide temporary & safe custody of juvenile offenders

Number of Admissions to the Juvenile Detention 
Center

#  780.0 675.0  620.0  650.0  675.0

Provide transportation services to DHS consumers

# of consumers served by Transportation Unit #  780.0 868.0  774.0  868.0  868.0

Medicaid Transportation Fees $  336,503 480,000  450,033  480,000  480,000

Number of client trips #  75,278.0 93,000.0  86,501.0  93,000.0  93,000.0

Provides HIV substance abuse prevention services

MHSA HIV Prevention # served #  1,884.0 2,484.0  2,982.0  2,484.0  1,242.0

Fiscal Year 2010 - 11 Human Services 57 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Human Services - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Central Administraton  776,366  922,548  841,936 (80,612)
Information Technology Services  800,219  652,042  528,924 (123,118)
Reimbursement  797,833  812,809  829,701  16,892 
Quality Assurance  371,644  324,814  419,800  94,986 
Personnel  451,396  450,314  371,083 (79,231)
Accounts Payable  328,282  359,633  363,549  3,916 
Transportation  1,228,867  1,324,448  1,323,397 (1,051)
MHSA Program Support  823,442  949,498  930,322 (19,176)
Senior Adult Services  366,809  387,834  303,576 (84,258)
Adult Outpatient Services  4,604,576  5,413,988  5,269,783 (144,205)
MH Community Rehabilitation  1,394,223  1,431,100  1,389,531 (41,569)
MH Emergency Services  1,240,015  1,334,710  1,462,102  127,392 
Child and Youth Services  2,673,386  2,696,954  2,913,160  216,206 
Residential Services  3,863,753  2,864,824  2,979,226  114,402 
MH Case Management Unit  2,666,434  2,351,772  2,359,743  7,971 
MH PATH  107,874  163,499  161,575 (1,924)
Harbour  434,346  449,852  390,772 (59,080)
DS Program Clinical Support  776,741  569,446  509,613 (59,833)
DS Case Management  2,048,992  2,287,910  2,310,342  22,432 
DS Employment Services  1,424,590  1,464,887  1,433,518 (31,369)
DS Skillquest  3,208,982  3,206,186  3,047,692 (158,494)
DS Respite Care Program  469,652  528,328  547,110  18,782 
DS Infant Stimulation Program  506,397  537,184  537,756  572 
DS Supportive Living  2,513,549  2,911,378  3,097,658  186,280 
DS Family Support  199,852  304,463  263,043 (41,420)
DS Supportive Living - Homes  2,717,997  2,850,349  2,367,825 (482,524)
DS Kentucky Avenue Project  1,400,461  1,438,381  1,595,044  156,663 
DS Early Intervention  856,363  756,379  812,126  55,747 
DS Colby Way ICF/MR  806,088  853,868  785,467 (68,401)
DS BizNet Village  3,798,541  3,604,373  4,153,546  549,173 
Detoxification Services  2,315,755  2,565,034  2,232,265 (332,769)
MHSA Adult Day Treatment Services  834,566  707,462  687,002 (20,460)
SA Prevention  803,601  798,268  823,448  25,180 
SA Adult Correctional Services  790,671  997,566  997,497 (69)
SA - HIV Prevention  144,157  168,699  99,287 (69,412)
SA - Project LINK  503,561  553,917  437,545 (116,372)
Child Services  15,295,517  14,247,417  15,557,256  1,309,839 
Benefit Program  8,999,781  10,445,736  10,827,122  381,386 
Employment Services  10,875,543  12,478,045  12,000,456 (477,589)
Community Services  1,290,199  1,478,147  0 (1,478,147)
Adult Services  1,943,201  1,525,875  1,825,977  300,102 
Virginia Beach Juvenile Detention Center  4,833,002  4,965,293  4,322,554 (642,739)
Pendleton Child Service Center  1,748,684  1,946,731  1,704,244 (242,487)
CSA Administration and Social Services  12,564,396  14,829,904  14,487,821 (342,083)

 110,301,394  111,911,865  106,600,304 Total Expenditures (1,610,471)

Revenues
Central Administraton  156,055  309,284  219,734 (89,550)
Information Technology Services  72,405  185,448  161,371 (24,077)
Reimbursement  30,491  40,000  45,667  5,667 
Quality Assurance  65 (21,766)  0  21,766 
Personnel  270  36,244  36,244  0 
Accounts Payable  0  226,068  226,068  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Human Services - Departmental Resource Summary

002 General Fund
Transportation  457,733  388,000  429,000  41,000 
MHSA Program Support  101,739  106,500  99,000 (7,500)
Senior Adult Services  351,405  160,949  97,000 (63,949)
Adult Outpatient Services  1,153,537  1,216,205  1,170,598 (45,607)
MH Community Rehabilitation  1,544,121  1,560,431  1,578,180  17,749 
MH Emergency Services  1,352,823  1,474,445  1,471,778 (2,667)
Child and Youth Services  1,806,887  1,952,427  2,238,498  286,071 
Residential Services  1,844,769  1,807,258  2,096,308  289,050 
MH Case Management Unit  2,040,024  2,052,929  1,865,290 (187,639)
MH PATH  146,225  193,322  193,322  0 
Harbour  580,950  484,408  602,999  118,591 
DS Program Clinical Support  3,744  2,500  2,500  0 
DS Case Management  2,533,667  2,635,268  2,258,028 (377,240)
DS Employment Services  410,840  677,344  827,393  150,049 
DS Skillquest  2,301,083  2,437,104  2,383,261 (53,843)
DS Respite Care Program  78,057  78,971  60,000 (18,971)
DS Infant Stimulation Program  435  39,936  39,936  0 
DS Supportive Living  977,818  954,936  1,854,281  899,345 
DS Family Support  214,246  70,079  76,579  6,500 
DS Supportive Living - Homes  2,145,964  2,300,633  1,985,656 (314,977)
DS Kentucky Avenue Project  1,324,365  1,462,862  1,586,931  124,069 
DS Early Intervention  907,685  763,376  810,154  46,778 
DS Colby Way ICF/MR  1,008,849  848,197  781,780 (66,417)
DS BizNet Village  3,972,174  3,935,332  4,135,022  199,690 
Detoxification Services  2,307,411  2,230,756  2,178,037 (52,719)
MHSA Adult Day Treatment Services  576,273  544,865  556,967  12,102 
SA Prevention  707,683  707,376  659,083 (48,293)
SA Adult Correctional Services  482,510  599,959  576,994 (22,965)
SA - HIV Prevention  267,944  267,948  340,845  72,897 
SA - Project LINK  550,339  541,305  595,542  54,237 
Child Services  30,370,922  10,481,396  11,818,152  1,336,756 
Benefit Program  115,556  7,276,048  8,316,901  1,040,853 
Employment Services  0  10,855,788  10,444,814 (410,974)
Community Services  123,449  998,198  0 (998,198)
Adult Services  0  1,084,544  918,382 (166,162)
Virginia Beach Juvenile Detention Center  2,442,578  2,305,347  2,261,800 (43,547)
Pendleton Child Service Center  1,406,695  1,594,310  1,590,310 (4,000)
CSA Administration and Social Services  7,265,188  9,288,135  9,501,599  213,464 

 79,092,004  77,154,665  74,134,974 Total Revenues  1,937,339 

General City Support  34,757,200  32,465,330  31,209,390 (3,547,810)
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Human Services - Departmental Resource Summary

183 Grants Consolidated Fund
Expenditures
Hard to Serve Grant  232,993  396,633  354,892 (41,741)
Social Services - Revenue Max Grants  73,075  75,485  76,582  1,097 
Community Corrections and Pre-Trial  865,109  872,229  1,435,810  563,581 
Pre-Trial Grant  414,239  564,223  0 (564,223)
Reserve for Contingencies - Hard to Serve  0  3,323  0 (3,323)
Transfer to Other Funds  0  1,508  0 (1,508)

 1,867,284  1,913,401  1,585,416 Total Expenditures (46,117)

Revenues
Hard to Serve Grant  232,993  399,956  354,892 (45,064)
Social Services - Revenue Max Grants  73,075  75,485  76,582  1,097 
Community Corrections and Pre-Trial  865,109  872,229  1,435,810  563,581 
Pre-Trial Grant  425,530  565,731  0 (565,731)

 1,867,284  1,913,401  1,596,707 Total Revenues (46,117)

General City Support  0 (11,291)  0  0 

 108,185,720  113,825,266  112,168,678 Total Department Expenditure

Total Department Revenue

Total General City Support

 75,731,681  79,068,066  80,959,288 

 34,757,200  32,454,039  31,209,390 

(1,656,588)

 1,891,222 
(3,547,810)

Position Summary by Program
002 General Fund
Central Administraton  7.00  7.00  7.00  0.00
Information Technology Services  7.00  4.00  1.00 -3.00
Reimbursement  14.00  14.00  14.00  0.00
Quality Assurance  4.50  3.50  4.50  1.00
Personnel  8.00  8.00  7.00 -1.00
Accounts Payable  6.50  6.50  6.50  0.00
Transportation  25.87  25.87  25.87  0.00
MHSA Program Support  11.75  11.75  11.75  0.00
Senior Adult Services  5.38  5.38  3.63 -1.75
Adult Outpatient Services  51.14  52.14  49.14 -3.00
MH Community Rehabilitation  21.53  21.53  20.53 -1.00
MH Emergency Services  17.75  17.75  18.75  1.00
Child and Youth Services  30.49  30.49  32.56  2.07
Residential Services  23.74  23.74  25.49  1.75
MH Case Management Unit  34.00  34.00  34.00  0.00
MH PATH  1.50  2.50  2.50  0.00
Harbour  5.81  5.81  5.31 -0.50
DS Program Clinical Support  5.63  5.63  5.00 -0.63
DS Case Management  29.10  30.10  31.73  1.63
DS Employment Services  19.00  19.00  19.00  0.00
DS Skillquest  42.95  41.95  40.95 -1.00
DS Respite Care Program  6.60  6.60  6.60  0.00
DS Infant Stimulation Program  7.30  7.30  7.30  0.00
DS Supportive Living  43.80  44.30  50.18  5.88
DS Supportive Living - Homes  46.67  46.67  38.79 -7.88
DS Kentucky Avenue Project  21.50  21.50  22.00  0.50
DS Early Intervention  3.00  3.00  3.00  0.00
DS Colby Way ICF/MR  10.65  10.65  10.15 -0.50
DS BizNet Village  54.00  54.00  55.00  1.00
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Human Services - Departmental Resource Summary

002 General Fund
Detoxification Services  31.27  31.27  28.27 -3.00
MHSA Adult Day Treatment 
Services

 6.00  6.00  6.00  0.00

SA Prevention  9.13  9.13  9.63  0.50
SA Adult Correctional Services  9.50  9.50  9.50  0.00
SA - HIV Prevention  2.00  2.00  1.00 -1.00
SA - Project LINK  5.95  5.95  4.95 -1.00
Child Services  91.00  91.00  101.00  10.00
Benefit Program  142.79  142.79  147.79  5.00
Employment Services  49.00  49.00  46.00 -3.00
Community Services  15.50  15.50  0.00 -15.50
Adult Services  15.00  15.00  14.50 -0.50
Virginia Beach Juvenile Detention 
Center

 83.23  77.50  67.56 -9.94

Pendleton Child Service Center  30.61  30.61  23.25 -7.36
CSA Administration and Social 
Services

 1.00  1.00  2.00  1.00

Total  1,058.14  1,050.91  1,020.68 -30.23

183 Grants Consolidated Fund
Hard to Serve Grant  2.00  2.00  2.00  0.00
Social Services - Revenue Max 
Grants

 4.00  1.00  0.00 -1.00

Community Corrections and 
Pre-Trial

 14.00  14.00  23.00  9.00

Pre-Trial Grant  7.00  9.00  0.00 -9.00
Total  27.00  26.00  25.00 -1.00

 1,085.14  1,076.91  1,045.68 -31.23Total Position Summary

Resource Summary Notes
The elimination is of expenditures, revenue and positions in the Community Services Program shows the elimination of the 
Resource Development Unit.
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City Auditor - Departmental Performance Report

City Auditor

The primary mission of the City Auditor is to promote accountability and integrity in City operations by providing quality audit services.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Promote Governmental Accountability

Recommendations Accepted %  91.0 90.0  95.0  90.0  90.0

Provide Audit Services to City Departments, Agencies and Programs

Audits Completed within Budgeted Hours %  71.0 85.0  85.0  85.0  85.0

Hours of Direct Audit Services Provided #  6,957.0 7,100.0  7,000.0  7,100.0  7,100.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

City Auditor - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
City Auditor  588,955  576,573  577,486  913 

 577,486  576,573  588,955 Total Expenditures  913 

General City Support  576,573  588,955  577,486  913 

 588,955  576,573  577,486 Total Department Expenditure

Total Department Revenue

Total General City Support

 0  0  0 

 576,573  588,955  577,486 

 913 

 0 
 913 

Position Summary by Program
002 General Fund
City Auditor  6.24  6.00  6.00  0.00

Total  6.24  6.00  6.00  0.00

 6.24  6.00  6.00  0.00Total Position Summary
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City Clerk - Departmental Performance Report

City Clerk

The mission of the City Clerk is to provide a historical record of the governing body; prepares/delivers weekly Agenda; serves the City 
Council in the most efficient manner to meet the needs of citizens and attests to/records all official agreements, deeds, contracts, et 
cetera. The City Clerk also ensures that all public notices comply with applicable State Code regulations and City Council policies. This 
office maintains the highest standards of customer service for the taxpayers needs and to ensure the City�s policies.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Internal Process
Provide Permanent Records for City Council

Customer Satisfaction with City Clerk Services %  99.0 97.0  96.0  97.0  98.0

Research Hours Provided (Laserfiche) #  1,800.0 1,750.0  1,700.0  1,750.0  1,800.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

City Clerk - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
City Clerk  634,629  626,129  542,324 (83,805)

 542,324  626,129  634,629 Total Expenditures (83,805)

Revenues
City Clerk  0  541  541  0 

 541  541  0 Total Revenues  0 

General City Support  625,588  634,629  541,783 (83,805)

 634,629  626,129  542,324 Total Department Expenditure

Total Department Revenue

Total General City Support

 0  541  541 

 625,588  634,629  541,783 

(83,805)

 0 
(83,805)

Position Summary by Program
002 General Fund
City Clerk  7.00  7.00  6.00 -1.00

Total  7.00  7.00  6.00 -1.00

 7.00  7.00  6.00 -1.00Total Position Summary
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City Manager - Departmental Performance Report

City Manager

The mission of the City Manager's Office is to provide support and direction for the delivery of quality customer service to Virginia Beach 
citizens and visitors, City Council, City staff, and others to maintain and nurture a quality community. The City Manager serves as the 
executive and administrative head of the City government and coordinates and directs the complex groups within agencies and 
departments responsible for the delivery of City services to citizens.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Achieve City Council's Goals and Long-Term Strategies

Coordination of City's Legislative Interests #  3,323.0 3,293.0  3,289.0  3,409.0  3,213.0

Respond to Citizen Concerns #  4,200.0 4,350.0  4,250.0  4,350.0  4,375.0

Increase Effectiveness, Productivity & Quality

Client Evaluations of the Organizational Development 
Office

#  7.5 7.8  8.0  8.0  7.5

Client Events Held By the Organizational Development 
Office

#  265.0 293.0  308.0  358.0  295.0

Clients Served by the Organizational Development 
Office

#  3,641.0 4,188.0  4,347.0  5,190.0  3,981.0

Overall Satisfaction with City Services %  93.4 94.0  94.0  94.0  94.0

Financial
To Coordinate and Promote Volunteerism

Value of Volunteer Service $  13,156 18,576  18,576  18,576  18,576

Volunteer Hours #  1,079.0 1,343.0  1,343.0  1,343.0  1,343.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

City Manager - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
City Manager  1,785,147  1,814,209  1,683,144 (131,065)
Organization Development Office  336,222  367,312  328,131 (39,181)
Office of Volunteer Resources  168,266  128,339  121,045 (7,294)
Media and Communications Group  1,127,704  759,447  558,643 (200,804)

 2,690,963  3,069,307  3,417,339 Total Expenditures (378,344)

Revenues
Media and Communications Group  66,879  68,217  0 (68,217)

 0  68,217  66,879 Total Revenues (68,217)

General City Support  3,001,090  3,350,460  2,690,963 (310,127)

 3,417,339  3,069,307  2,690,963 Total Department Expenditure

Total Department Revenue

Total General City Support

 66,879  68,217  0 

 3,001,090  3,350,460  2,690,963 

(378,344)

(68,217)
(310,127)

Position Summary by Program
002 General Fund
City Manager  13.00  13.00  12.00 -1.00
Organization Development Office  3.70  3.70  3.00 -0.70
Office of Volunteer Resources  2.20  1.50  1.50  0.00
Media and Communications Group  11.00  8.00  6.50 -1.50

Total  29.90  26.20  23.00 -3.20

 29.90  26.20  23.00 -3.20Total Position Summary
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Commissioner of the Revenue - Departmental Performance Report

Commissioner of the Revenue

The mission of the Commissioner of the Revenue is to ensure the uniform and consistent assessment of applicable state and local tax 
codes while providing customer assistance on all tax related issues.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Business Accounts Assessed

Business Accounts Adjusted #  8,890.0 8,218.0  9,132.0  8,450.0  8,450.0

Business Licenses Assessed #  32,164.0 27,800.0  30,859.0  28,500.0  28,500.0

Business Personal Property Assessed #  28,747.0 26,000.0  28,561.0  26,000.0  22,000.0

Unlicensed Business Discovery #  143.0 100.0  183.0  80.0  0.0

Provide Taxpayer Assistance

DMV Select Transactions #  54,319.0 58,000.0  40,837.0  58,000.0  60,000.0

Personal Property Accounts Assessed annually #  608,442.0 536,171.0  576,528.0  550,000.0  530,000.0

Personal Property Tax Relief Applications #  96,146.0 80,000.0  76,573.0  80,000.0  83,200.0

State Income Returns Assessed #  101,325.0 63,500.0  68,959.0  63,500.0  30,100.0

Real & Personal Property Accounts Assessed

Audits and Investigations #  4,974.0 4,400.0  5,818.0  4,420.0  4,000.0

Personal Property Assessments (in millions) $  114 95  99  95  80

Personal Property Manual Assessments (in millions) $  21 15  19  15  13

Revenue Generated from All Assessments

Bank Franchise Assessments (in thousands) $  1,705 2,071  2,071  2,071  2,071

Business Tax Assessments Value (in thousands) $  214,413 200,000  217,749  200,000  180,000

State Income Tax Assessments (in thousands) $  33,330 15,000  18,690  15,000  9,000
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Commissioner of the Revenue - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Commissioner of the Revenue  3,815,157  3,744,121  3,594,046 (150,075)
DMV Select  84,172  93,676  83,667 (10,009)

 3,677,713  3,837,797  3,899,329 Total Expenditures (160,084)

Revenues
Commissioner of the Revenue  784,176  675,679  675,973  294 
DMV Select  155,398  125,000  125,000  0 

 800,973  800,679  939,574 Total Revenues  294 

General City Support  3,037,118  2,959,755  2,876,740 (160,378)

 3,899,329  3,837,797  3,677,713 Total Department Expenditure

Total Department Revenue

Total General City Support

 939,574  800,679  800,973 

 3,037,118  2,959,755  2,876,740 

(160,084)

 294 
(160,378)

Position Summary by Program
002 General Fund
Commissioner of the Revenue  60.68  60.24  55.00 -5.24
DMV Select  2.93  3.37  2.93 -0.44

Total  63.61  63.61  57.93 -5.68

 63.61  63.61  57.93 -5.68Total Position Summary
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Communications and Information Technology - Departmental Performance Report

Communications and Information Technology

The mission of the Department of Communications and Information Technology is to provide and support communications, information, 
and technology solutions to: enable City businesses, inform the community, and improve and promote quality of life and public safety.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Applications Lifecycle Maintenance/Expansion

% of Services Rated as Very Satisfied %  98.0 100.0  98.0  97.0  97.0

Applications Repair and Operations

Percent of Service Calls Rated Very Satisfied %  96.0 100.0  96.0  94.0  94.0

Enterprise Geospatial Information Services

Number of GIS Products Produced Annually #  35,118.0 40,000.0  37,663.0  38,000.0  38,500.0

Multimedia Services

Hours of Programming Aired on VBTV #  12,747.0 12,000.0  12,845.0  12,000.0  6,900.0

Number of Multimedia Projects Produced #  248.0 250.0  256.0  250.0  222.0

Online Media File Plays via Official City Websites #  185,381.0 200,000.0  189,019.0  195,000.0  160,000.0

Networking Repair and Operations (GF Tele)

Availability of Wide Area Network Connections %  99.7 99.9  99.5  99.3  100.0

Radio System Repair and Operations (GF Tele)

Availability of Voice Radio System %  0.0 99.9  0.0  100.0  100.0

Tech System Lifecycle Maintenance and Expansion

% of All Computers Under 5 Years of Age %  99.8 100.0  98.2  88.0  99.0

Technology Systems Repair and Operations

Average Time to Resolve Break/Fix Requests (Days) #  3.8 1.0  3.5  4.4  5.0

Avg. Time to Resolve Requests for New Services 
(days)

#  11.4 10.0  9.2  10.0  12.0

Voice Repair and Operations

Average Number of Days to Complete Voice System 
Repairs

#  3.7 1.0  3.1  3.4  3.4

Internal Process
GIS Basemapping

Elements Created Annully #  26,822.0 33,000.0  30,507.0  31,000.0  32,000.0

Technology Project Management

Percent of Tech Projects Meeting All Objectives %  80.0 90.0  78.0  85.0  70.0
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Communications and Information Technology - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Multimedia Services  1,533,420  1,532,662  1,198,988 (333,674)
Mail Service  284,140  229,449  205,219 (24,230)
ComIT Business Center  620,228  691,218  644,147 (47,071)
Applications Support  6,116,503  6,873,101  6,926,700  53,599 
Support Center  983,927  1,053,811  480,965 (572,846)
Systems Support  7,163,358  7,595,634  8,034,963  439,329 
Center for Geospatial Information Services  1,448,231  1,664,680  1,717,757  53,077 
Information Security and Privacy Office  420,325  407,641  403,869 (3,772)
Technology Project Management Office  468,232  585,377  690,158  104,781 
GF Telecommunications  333  1,356,175  1,387,338  31,163 

 21,690,104  21,989,748  19,038,697 Total Expenditures (299,644)

Revenues
Multimedia Services  59,508  22,822  22,000 (822)
Mail Service  1,107  0  0  0 
ComIT Business Center  1,901,011  1,954,992  1,956,500  1,508 
Applications Support  916  0  0  0 
Support Center  3,119  0  0  0 
Systems Support  3,509  1,508  0 (1,508)
Center for Geospatial Information Services  7,377  0  0  0 

 1,978,500  1,979,322  1,976,547 Total Revenues (822)

General City Support  20,010,426  17,062,150  19,711,604 (298,822)

604 Print Shop Internal Service Fund
Expenditures
City/Schools Printing Services  3,139,256  3,664,621  2,442,945 (1,221,676)
Reserve for Contingencies  0  327,433  210,567 (116,866)

 2,653,512  3,992,054  3,139,256 Total Expenditures (1,338,542)

Revenues
City/Schools Printing Services  3,139,256  3,992,054  2,653,512 (1,338,542)

 2,653,512  3,992,054  3,139,256 Total Revenues (1,338,542)

General City Support  0  0  0  0 

620 Telecommunications Internal Service Fund
Expenditures
Telecommunications  1,811,830  2,102,014  2,059,296 (42,718)
Reserve for Contingencies  0  696,145  721,548  25,403 

 2,780,844  2,798,159  1,811,830 Total Expenditures (17,315)

Revenues
Telecommunications  2,568,395  2,798,159  2,780,844 (17,315)

 2,780,844  2,798,159  2,568,395 Total Revenues (17,315)

General City Support  0 (756,565)  0  0 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Communications and Information Technology - Departmental Resource Summary

621 Subscriptions Internal Service Fund
Expenditures
Subscriptions  1,567,797  2,123,166  3,076,463  953,297 
Reserve for Contingencies  0  430,840  0 (430,840)

 3,076,463  2,554,006  1,567,797 Total Expenditures  522,457 

Revenues
Subscriptions  2,141,783  2,539,006  3,076,463  537,457 
Reserve for Contingencies  0  15,000  0 (15,000)

 3,076,463  2,554,006  2,141,783 Total Revenues  522,457 

General City Support  0 (573,986)  0  0 

 25,557,580  31,333,967  30,200,923 Total Department Expenditure

Total Department Revenue

Total General City Support

 9,825,981  11,323,541  10,489,319 

 20,010,426  15,731,599  19,711,604 

(1,133,044)

(834,222)
(298,822)

Position Summary by Program
002 General Fund
Multimedia Services  19.30  19.30  15.00 -4.30
Mail Service  5.00  4.00  4.00  0.00
ComIT Business Center  12.00  11.00  10.00 -1.00
Applications Support  37.00  49.00  48.00 -1.00
Support Center  8.50  8.50  2.80 -5.70
Systems Support  50.00  43.00  43.00  0.00
Center for Geospatial Information 
Services

 18.00  18.00  18.00  0.00

Information Security and Privacy 
Office

 3.00  3.00  3.00  0.00

Technology Project Management 
Office

 5.00  5.00  6.00  1.00

GF Telecommunications  0.00  4.00  8.00  4.00
Total  157.80  164.80  157.80 -7.00

604 Print Shop Internal Service Fund
City/Schools Printing Services  14.00  14.00  12.00 -2.00

Total  14.00  14.00  12.00 -2.00

620 Telecommunications Internal Service Fund
Telecommunications  10.00  10.00  10.00  0.00

Total  10.00  10.00  10.00  0.00

 181.80  188.80  179.80 -9.00Total Position Summary
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Finance - Departmental Performance Report

Finance

The mission of the Finance Department is through strong leadership, deliver comprehensive financial and business services, and 
protect the City's resources in a high quality, cost effective, and innovative environment that inspires trust and supports our community for 
a lifetime.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Financial
City Payroll Operation Management

Validation of Pay Reports #  480.0 480.0  480.0  480.0  480.0

Debt Management and Other Administration

Debt Service Payments #  250.0 275.0  260.0  275.0  275.0

Financial Reporting Oversight

Compliance for State & Federal Reports (millions) $  202 194  213  194  190

Days to Prepare Monthly Interim Financial Statements #  9.0 10.0  10.0  10.0  13.0

Grant Financial Review #  275.0 322.0  322.0  340.0  322.0

IDTs and Charges Processed #  11,833.0 16,000.0  15,076.0  16,000.0  10,000.0

Recordation of Asset Value/Depreciation/Retirement 
(billions)

$  4 5  5  5  0

Minority/Women Maximum Participation

Minority Business - Minority Expenditures (millions) $  96 123  123  123  135

Payable Expenditure Compliance Audits

Average Days to Process Payment #  5.0 8.0  8.0  10.0  13.0

Invoices Processed per FY #  148,820.0 139,000.0  139,227.0  146,301.0  139,000.0

Number of P Card Transactions Reviewed #  16,799.0 19,600.0  17,745.0  19,600.0  20,500.0

Purchasing - Competitive Maximization

Dollar Volume in Purchase Orders (millions) $  224 227  227  227  227

Formal Solicitations #  159.0 141.0  141.0  141.0  141.0

Standard PO Processing Time (days) #  4.8 6.0  5.4  6.0  6.0

Worker Compensation Claim Management

Worker�s Compensation Claims Filed #  800.0 864.0  814.0  864.0  900.0

Worker�s� Compensation Claim Dollars (millions) $  6 7  7  7  7

Internal Process
City Payroll Development

Ratio of Department PALS Staff to Payroll Staff #  31.0 31.0  31.0  31.0  31.0

Retirement Counseling Sessions #  627.0 800.0  754.0  800.0  800.0

Fiscal Year 2010 - 11 Finance 338 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Finance - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  855,861  867,798  727,254 (140,544)
Local Vehicle Registration  769,165  894,908  852,772 (42,136)
Comptroller's Office  1,290,178  1,359,651  1,344,650 (15,001)
Payroll  640,064  663,312  691,542  28,230 
Purchasing  1,071,710  1,162,452  1,074,998 (87,454)

 4,691,216  4,948,121  4,626,978 Total Expenditures (256,905)

Revenues
Director's Office  20,078  23,000  26,500  3,500 
Local Vehicle Registration  530,624  614,000  614,000  0 
Payroll  21,792  26,300  26,300  0 
Purchasing  0  3,699  0 (3,699)

 666,800  666,999  572,494 Total Revenues (199)

General City Support  4,281,122  4,054,484  4,024,416 (256,706)

607 Risk Management Internal Service Fund
Expenditures
Risk Management Insurance Payments  9,680,239  8,479,515  10,972,799  2,493,284 
Risk Management  600,232  651,585  620,534 (31,051)
Reserve for Contingencies  0  25,920  0 (25,920)

 11,593,333  9,157,020  10,280,471 Total Expenditures  2,436,313 

Revenues
Risk Management Insurance Payments  59,310  0  0  0 
Risk Management  10,221,161  9,157,020  11,593,333  2,436,313 

 11,593,333  9,157,020  10,280,471 Total Revenues  2,436,313 

General City Support  0  0  0  0 

 14,907,449  14,105,141  16,284,549 Total Department Expenditure

Total Department Revenue

Total General City Support

 10,852,965  9,824,019  12,260,133 

 4,281,122  4,054,484  4,024,416 

 2,179,408 

 2,436,114 
(256,706)

Position Summary by Program
002 General Fund
Director's Office  8.00  8.00  7.00 -1.00
Comptroller's Office  19.00  19.00  18.00 -1.00
Payroll  9.00  9.00  9.00  0.00
Purchasing  14.00  14.00  13.00 -1.00

Total  50.00  50.00  47.00 -3.00

607 Risk Management Internal Service Fund
Risk Management  7.00  7.00  7.00  0.00

Total  7.00  7.00  7.00  0.00

 57.00  57.00  54.00 -3.00Total Position Summary

Fiscal Year 2010 - 11 Finance8 -  36



General Registrar - Departmental Performance Report

General Registrar

The mission of the General Registrar is to maintain the current registration and elections process for Virginia Beach voters at three 
locations, to meet mandatory State and Federal standards for access to voter registration and to handle the regulations of the National 
Voter Registration Act, Help America Vote Act and State Board of Elections policies. Also to provide convenient ways for citizens to change 
voter registration records, vote by absentee ballot and pursue their candidacies for office.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Provide Current Registration of All Voters

Registered Voters #  288,978.0 281,000.0  281,088.0  281,800.0  283,000.0

Registered Voters Served by  Each Registrar #  25,444.0 22,000.0  23,275.0  22,910.0  23,008.0

Provide Ways for Citizens to Change Registrations

Registration Adds and Changes Made #  62,141.0 27,000.0  26,852.0  27,000.0  27,000.0

Registration Adds and Changes Made Per Staff 
Member

#  3,452.0 2,500.0  2,441.0  2,500.0  2,500.0

Fiscal Year 2010 - 11 General Registrar 378 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

General Registrar - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
General Registrar  1,498,690  1,264,732  1,124,916 (139,816)

 1,124,916  1,264,732  1,498,690 Total Expenditures (139,816)

Revenues
General Registrar  100,040  105,520  97,118 (8,402)

 97,118  105,520  100,040 Total Revenues (8,402)

General City Support  1,159,212  1,398,650  1,027,798 (131,414)

 1,498,690  1,264,732  1,124,916 Total Department Expenditure

Total Department Revenue

Total General City Support

 100,040  105,520  97,118 

 1,159,212  1,398,650  1,027,798 

(139,816)

(8,402)
(131,414)

Position Summary by Program
002 General Fund
General Registrar  12.03  12.03  12.03  0.00

Total  12.03  12.03  12.03  0.00

 12.03  12.03  12.03  0.00Total Position Summary

Fiscal Year 2010 - 11 General Registrar8 -  40



Human Resources - Departmental Performance Report

Human Resources

The mission of the Department of Human Resources is to facilitate the recruitment, retention and development of a sustainable quality 
workforce and its alignment with the City's strategy.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Assist in Timely Recovery & Return to Work

Cost savings per nurse hour $  19 25  19  25  0

Assist with Human Rights Inquiries/Complaints

Number of citizen complaints/inquiries addressed #  23.0 18.0  18.0  18.0  18.0

Enhance Communication and Understanding

Participants Satisfied with Member Conversations %  99.5 95.0  98.5  97.0  97.0

Manage the Sick Leave Bank/Donation Program

Sick Leave Bank Applications Processed #  108.0 106.0  106.0  106.0  106.0

Perform Strategic Recruitment & Selection Process

Qualified Employees Recruited and Hired Within 60 
Days

%  70.0 65.0  65.0  65.0  65.0

Provide Medical Services for Employees

Medical examinations/Health Screenings/Nursing 
Services

#  14,844.0 14,750.0  14,500.0  14,750.0  14,750.0

Internal Process
Provide Timely and Accurate Personnel Transactions

Personnel Transactions reviewed and processed in 
five (5) days

#  15,000.0 15,000.0  15,000.0  15,000.0  15,000.0

Learning & Growth
Provide Mandated Safety Services

Completed annual DMV checks %  95.0 94.0  95.0  97.0  92.0

Employees Attending Occupational Safety Courses #  6,214.0 6,000.0  6,000.0  6,000.0  6,000.0

Safety related ergonomic/indoor air quality evaluations #  175.0 200.0  175.0  200.0  200.0

Provide Training

Employees Attending Training Courses #  4,926.0 5,164.0  6,049.0  5,164.0  4,536.0

Fiscal Year 2010 - 11 Human Resources 418 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Human Resources - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Director's Office  981,387  960,669  862,293 (98,376)
Employee Relations  384,809  445,676  401,840 (43,836)
Staffing and Compensation Services  1,108,066  1,206,319  1,179,884 (26,435)
Learning and Development  694,028  678,009  570,445 (107,564)
HR Police Services  87,523  86,139  90,727  4,588 
Occupational Safety  350,188  376,687  248,365 (128,322)
Occupational Health  770,504  782,572  868,525  85,953 

 4,222,079  4,536,071  4,376,505 Total Expenditures (313,992)

Revenues
Director's Office  19,829  20,867  20,867  0 

 20,867  20,867  19,829 Total Revenues  0 

General City Support  4,515,204  4,356,676  4,201,212 (313,992)

 4,376,505  4,536,071  4,222,079 Total Department Expenditure

Total Department Revenue

Total General City Support

 19,829  20,867  20,867 

 4,515,204  4,356,676  4,201,212 

(313,992)

 0 
(313,992)

Position Summary by Program
002 General Fund
Director's Office  10.50  10.50  9.00 -1.50
Employee Relations  6.00  6.00  5.00 -1.00
Staffing and Compensation Services  18.63  17.63  16.00 -1.63
Learning and Development  6.00  6.00  5.00 -1.00
HR Police Services  1.00  1.00  1.00  0.00
Occupational Safety  5.00  5.00  3.00 -2.00
Occupational Health  7.00  7.00  8.00  1.00

Total  54.13  53.13  47.00 -6.13

 54.13  53.13  47.00 -6.13Total Position Summary

Fiscal Year 2010 - 11 Human Resources8 -  45



City Attorney - Departmental Performance Report

City Attorney

The Virginia Beach City Attorney�s Office mission is dedicated to providing effective and efficient legal services, promoting accountability, 
trust and openness in government and focusing on outcomes that are fair, equitable and balanced while protecting the best interests of 
the client.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Financial
Maximize Efficiency of City Legal Services

Effective Rate of All Legal Services per Hour $  115 115  118  115  115

In-House Attorney Costs per Hour $  99 100  102  100  100

Outside Counsel Costs per Hour $  336 310  280  310  310

Maximize Efficiency of School Legal Services

Direct In-house School Service Hours #  4,316.0 4,125.0  4,149.0  4,125.0  4,125.0

In-House Attorney Costs per Hour $  70 81  81  81  81

Outside Counsel Cost per Hour $  201 218  218  218  218

Fiscal Year 2010 - 11 City Attorney 18 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

City Attorney - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
City Attorney  3,654,284  3,875,841  3,560,843 (314,998)

 3,560,843  3,875,841  3,654,284 Total Expenditures (314,998)

Revenues
City Attorney  523  0  0  0 

 0  0  523 Total Revenues  0 

General City Support  3,875,841  3,653,761  3,560,843 (314,998)

 3,654,284  3,875,841  3,560,843 Total Department Expenditure

Total Department Revenue

Total General City Support

 523  0  0 

 3,875,841  3,653,761  3,560,843 

(314,998)

 0 
(314,998)

Position Summary by Program
002 General Fund
City Attorney  43.00  43.00  40.35 -2.65

Total  43.00  43.00  40.35 -2.65

 43.00  43.00  40.35 -2.65Total Position Summary

Fiscal Year 2010 - 11 City Attorney8 -  4



Management Services - Departmental Performance Report

Management Services

The mission of Management Services is to provide program, fiscal and budgetary policy development and analysis support services to 
the City Manager, and through the City Manager to City Council for use in formulating City policy.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Communicate Resource Issue & Decisions

% Taxpayers Feel They Get Good Value %  74.2 77.2  77.2  77.2  77.2

Commuication Events #  20.0 20.0  18.0  25.0  21.0

Responses to Citizen Inquiries/FOIA Requests #  26.0 10.0  10.0  10.0  10.0

Complete Ordinances & Resource Issues for Review

Adjustments Made to CIP and Budget #  364.0 360.0  365.0  360.0  360.0

Grants Reviewed #  42.0 45.0  43.0  45.0  47.0

Ordinances & Agenda Requests Completed #  88.0 120.0  141.0  120.0  120.0

Financial
Biennial Resource Management Plan

Average Value of Community Organization Grants $  13,858 14,500  14,179  20,051  20,051

Employees Receiving Budget Training #  25.0 359.0  25.0  359.0  300.0

Government Expenditures Allocated to Debt Service %  7.5 7.5  7.5  8.0  7.8

Number of Incentive Community Organization Grants #  17.0 13.0  14.0  11.0  13.0

Variation Between Revenue Estimates and Acutal %  0.8 0.8  2.6  0.8  0.8

Internal Process
Management Support For City Manager & Council

Fiscal Impact Analysis Conducted #  4.0 4.0  4.0  4.0  4.0

Fiscal Year 2010 - 11 Management Services 468 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Management Services - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Management and Budget Analysis  1,649,612  1,649,923  1,448,304 (201,619)
Facilities Management  1,992,908  2,384,591  0 (2,384,591)

 1,448,304  4,034,514  3,642,520 Total Expenditures (2,586,210)

General City Support  4,034,514  3,642,520  1,448,304 (2,586,210)

 3,642,520  4,034,514  1,448,304 Total Department Expenditure

Total Department Revenue

Total General City Support

 0  0  0 

 4,034,514  3,642,520  1,448,304 

(2,586,210)

 0 
(2,586,210)

Position Summary by Program
002 General Fund
Management and Budget Analysis  18.00  17.00  15.00 -2.00
Facilities Management  3.00  3.00  0.00 -3.00

Total  21.00  20.00  15.00 -5.00

 21.00  20.00  15.00 -5.00Total Position Summary

Fiscal Year 2010 - 11 Management Services8 -  49



Municipal Council - Departmental Performance Report

Municipal Council

Our City organization exists to enhance the economic, educational, social and physical quality of the community, while providing 
municipal services effectively, efficiently, and equitably with quality education for life-long learning.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Community
Provide Legislative Actions

Citizens who feel safe in their neighborhoods %  94.0 94.0  94.0  94.0  96.0

Citizens who feel VB is a good place to live %  94.0 98.0  97.0  98.0  98.0

Residents satisfied with City services %  94.0 91.0  91.0  96.0  96.0

Fiscal Year 2010 - 11 Municipal Council 508 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Municipal Council - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Municipal Council  595,247  587,139  553,348 (33,791)

 553,348  587,139  595,247 Total Expenditures (33,791)

Revenues
Municipal Council  5,609  0  0  0 

 0  0  5,609 Total Revenues  0 

General City Support  587,139  589,638  553,348 (33,791)

 595,247  587,139  553,348 Total Department Expenditure

Total Department Revenue

Total General City Support

 5,609  0  0 

 587,139  589,638  553,348 

(33,791)

 0 
(33,791)

Position Summary by Program
002 General Fund
Municipal Council  11.00  11.00  11.00  0.00

Total  11.00  11.00  11.00  0.00

 11.00  11.00  11.00  0.00Total Position Summary

Fiscal Year 2010 - 11 Municipal Council8 -  52



Non-Departmental - Departmental Performance Report

Non-Departmental

The Non-Departmental section of the budget serves as an umbrella for appropriations that are City-wide in nature and, as such, are not 
contained in an operational department. These include Community Organization Grants, Revenue Reimbursements, Regional 
Participation, Independent Financial Services, Employee Special Benefits, Benefits Administration, Arts and Humanities Commission, 
Office of Cultural Affairs, Strategic Growth Area Office(includes resort parking and resort events), Citywide Lease Management, Sandler 
Center for the Performing Arts, and Vehicle Replacements.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Assist in Cultural Programs

Attendees to Performances at the Sandler Center for 
the Arts

#  80,300.0 67,460.0  72,026.0  65,000.0  60,000.0

Enforce violations for on-street parking spaces

Enforcement Hours #  13,758.0 14,000.0  14,000.0  14,000.0  14,000.0

Parking Violations Issued #  15,461.0 15,000.0  15,000.0  15,000.0  15,000.0

Violations Issued per Hour #  1.1 1.1  1.1  1.1  1.1

Foster Cultural Depth, Richness & Diversity for the Arts

Number of Arts & Cultural Grants Awarded #  33.0 25.0  28.0  25.0  18.0

Manage off-street parking in garages

Parking Space Turnover Rate #  64.0 70.0  70.0  70.0  70.0

Revenue Per Day $  2,733 2,700  2,700  2,700  2,700

Vehicles Per Day #  681.0 680.0  680.0  680.0  680.0

Manage off-street parking in surface lots

Parking Space Turnover Rate #  1.1 1.1  1.1  1.1  1.1

Vehicles per Day #  1,793.0 1,800.0  1,800.0  1,800.0  1,800.0

Financial
Funding for Non-Profit Organizations

Programs Funded by Community Organization 
Incentive Grants

#  19.0 0.0  23.0  23.0  0.0

Provide Real Estate Tax Relief for Elderly

Number of Residents Receiving Tax Exemptions #  6,408.0 8,000.0  7,143.0  7,666.0  8,050.0

Internal Process
Coordinate Leases for Buildings/Land

Lease Space Managed (square feet) #  357,162.0 890,000.0  353,545.0  899,887.0  893,919.0

Learning & Growth
Make Art a Vital Part of Community Development

Number of Event Days at the Sandler Center for the 
Arts

#  128.0 230.0  204.0  238.0  225.0

Performances Funded by Arts & Humanities 
Commission

#  486.0 300.0  375.0  375.0  290.0

Fiscal Year 2010 - 11 Non-Departmental 538 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Non-Departmental - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Arts and Humanities Commission  449,706  479,687  376,693 (102,994)
Community Organization Grants - On-Going  403,021  379,257  379,257  0 
Community Organization Grants - Incentive  199,233  146,405  0 (146,405)
Employee Special Benefits  7,711,487  4,656,199  3,878,361 (777,838)
Benefits Administration  814,890  770,097  662,283 (107,814)
Vehicle Replacements  2,712,895  3,111,914  3,111,914  0 
Revenue Reimbursements  15,997,512  15,928,947  16,411,728  482,781 
Regional Participation  2,033,150  2,078,758  1,933,213 (145,545)
Independent Financial Services  134,144  153,878  153,878  0 
Cultural Affairs  216,380  216,490  209,831 (6,659)
Sandler Center  1,414,746  1,607,449  1,590,213 (17,236)
Contemporary Arts Center Grant  186,232  208,607  177,220 (31,387)
Strategic Growth Area  0  194,650  906,278  711,628 
Resort Programs and Special Events  583,721  601,922  507,585 (94,337)
Leases  0  0  1,586,830  1,586,830 

 31,885,284  30,534,260  32,857,117 Total Expenditures  1,351,024 

Revenues
Arts and Humanities Commission  5,000  42,237  5,000 (37,237)
Vehicle Replacements  80,596  0  150,000  150,000 
Regional Participation  0  7,185  0 (7,185)
Sandler Center  100,000  100,000  106,289  6,289 
Resort Programs and Special Events  31,200  50,617  64,145  13,528 

 325,434  200,039  216,796 Total Revenues  125,395 

General City Support  30,334,221  32,640,321  31,559,850  1,225,629 

152 Tourism Growth Investment Fund
Expenditures
Cultural Activities - TGIF  50,500  50,500  50,500  0 
TGIF Special Events  3,091,189  3,184,763  3,091,656 (93,107)

 3,142,156  3,235,263  3,141,689 Total Expenditures (93,107)

Revenues
Cultural Activities - TGIF  48,225  50,500  50,500  0 
TGIF Special Events  3,093,464  3,184,763  3,091,656 (93,107)

 3,142,156  3,235,263  3,141,689 Total Revenues (93,107)

General City Support  0  0  0  0 

165 Lynnhaven Mall Tax Increment Financing Fund
Expenditures
Lynnhaven Mall TIF Payment  921,148  1,800,000  1,850,000  50,000 

 1,850,000  1,800,000  921,148 Total Expenditures  50,000 

Revenues
Lynnhaven Mall TIF Payment  1,750,002  1,800,000  1,850,000  50,000 

 1,850,000  1,800,000  1,750,002 Total Revenues  50,000 

General City Support  0 (828,854)  0  0 

Fiscal Year 2010 - 11 Non-Departmental8 -  58



Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Non-Departmental - Departmental Resource Summary

253 Parking Enterprise Fund
Expenditures
Parking Enterprise Fund  1,264,886  1,669,306  1,875,987  206,681 
Reserve for Contingencies  0  11,669  1,008,339  996,670 
Transfer to Other Funds  849,335  866,776  987,852  121,076 

 3,872,178  2,547,751  2,114,221 Total Expenditures  1,324,427 

Revenues
Parking Enterprise Fund  2,717,079  2,547,751  3,872,178  1,324,427 

 3,872,178  2,547,751  2,717,079 Total Revenues  1,324,427 

General City Support  0 (602,858)  0  0 

 39,034,175  38,117,274  40,749,618 Total Department Expenditure

Total Department Revenue

Total General City Support

 7,825,566  7,783,053  9,189,768 

 30,334,221  31,208,609  31,559,850 

 2,632,344 

 1,406,715 
 1,225,629 

Position Summary by Program
002 General Fund
Cultural Affairs  3.00  3.00  3.00  0.00
Strategic Growth Area  0.00  2.00  5.00  3.00
Resort Programs and Special 
Events

 5.00  5.00  5.00  0.00

Total  8.00  10.00  13.00  3.00

253 Parking Enterprise Fund
Parking Enterprise Fund  5.00  5.00  5.00  0.00

Total  5.00  5.00  5.00  0.00

 13.00  15.00  18.00  3.00Total Position Summary

Fiscal Year 2010 - 11 Non-Departmental8 -  59



City Real Estate Assessor - Departmental Performance Report

City Real Estate Assessor

The mission of the Real Estate Assessor is to annually appraise all taxable and tax exempt real estate fairly and equitably, and maintain 
and continually amend assessment records to reflect changes in the City�s real property, in accordance with state law and city code. 
Provide information and assistance to the City Council, city staff, State Department of Taxation and the public, regarding the land book 
and individual assessments.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Provide Accurate Assessments on an Annual Basis

Average Number of Parcels Assessed per Appraiser #  6,943.0 7,881.0  6,162.0  6,186.0  7,405.0

Total Dept Budget per Taxable Assessed Parcels $  17 20  20  20  18

Internal Process
Minimize the Number of Appeals

Number of Appeals Processed #  737.0 975.0  692.0  975.0  800.0

Fiscal Year 2010 - 11 City Real Estate Assessor 158 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

City Real Estate Assessor - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
Board of Equalization  9,157  19,130  16,732 (2,398)
City Real Estate Assessor  2,933,922  3,114,292  2,809,634 (304,658)

 2,826,366  3,133,422  2,943,079 Total Expenditures (307,056)

Revenues
City Real Estate Assessor  200  0  0  0 

 0  0  200 Total Revenues  0 

General City Support  3,133,422  2,942,879  2,826,366 (307,056)

 2,943,079  3,133,422  2,826,366 Total Department Expenditure

Total Department Revenue

Total General City Support

 200  0  0 

 3,133,422  2,942,879  2,826,366 

(307,056)

 0 
(307,056)

Position Summary by Program
002 General Fund
Board of Equalization  0.35  0.35  0.30 -0.05
City Real Estate Assessor  38.00  38.00  34.00 -4.00

Total  38.35  38.35  34.30 -4.05

 38.35  38.35  34.30 -4.05Total Position Summary

Fiscal Year 2010 - 11 City Real Estate Assessor8 -  18



City Treasurer - Departmental Performance Report

City Treasurer

The mission of the City Treasurer's Office is to collect revenues and tax receipts due the City in the most efficient and effective manner 
and to invest these funds in a manner which will provide the highest investment returns.  This is done while meeting goals of:  maximum 
security/safety, providing for daily cash flow demands, and  conforming with all State and local statutes governing the investment of 
public funds.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Customer
Provide Restitution Collection and Monitoring

Victims Receiving Restitution Services #  18,140.0 23,000.0  21,178.0  23,000.0  26,000.0

Victims Supported by Restitution Services %  100.0 100.0  100.0  100.0  100.0

Timely/Accurate Billing and Collection of Revenue

General Property Tax Levies (in millions) $  610 610  591  619  610

Revenue from On-Time Parking Tickets $  499,041 583,000  356,342  360,000  583,278

Revenues from Animal Licenses $  220,034 450,000  435,119  449,961  449,961

Revenues from Delinquent Parking Tickets $  499,041 360,000  356,342  360,000  360,000

Financial
Prudent and Safe Investment of Funds

Average Yield on Investments %  4.5 2.0  2.0  0.6  1.0

Fiscal Year 2010 - 11 City Treasurer 198 - 
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Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

City Treasurer - Departmental Resource Summary

Program Summary
002 General Fund
Expenditures
City Treasurer  5,089,968  5,081,452  4,654,443 (427,009)

 4,654,443  5,081,452  5,089,968 Total Expenditures (427,009)

Revenues
City Treasurer  1,301,755  1,446,902  1,931,687  484,785 

 1,931,687  1,446,902  1,301,755 Total Revenues  484,785 

General City Support  3,634,550  3,788,213  2,722,756 (911,794)

 5,089,968  5,081,452  4,654,443 Total Department Expenditure

Total Department Revenue

Total General City Support

 1,301,755  1,446,902  1,931,687 

 3,634,550  3,788,213  2,722,756 

(427,009)

 484,785 
(911,794)

Position Summary by Program
002 General Fund
City Treasurer  76.68  73.68  72.23 -1.45

Total  76.68  73.68  72.23 -1.45

 76.68  73.68  72.23 -1.45Total Position Summary

Fiscal Year 2010 - 11 City Treasurer8 -  23



Debt Service - Departmental Performance Report

Debt Service

The mission of the Debt Service budget is to provide for the pincipal and interest payments, issuance charges and bank charges on 
long-term obligations obtained by the City for General Government, Schools, Utilities (i.e., Water and Sewer and Storm Water) purposes.  
Also included are obligations under the Agriculture Reserve Program.

Objective/Performance Measure Unit 2009 2010
Annual
Target FY 20112008

Actual Actual Est. Proj.

Financial
The debt service for general government debt will not exceed 10% of the general govt. budget

Ratio of Gen. Govt. Debt to Gen. Govt. Budget %  7.5 10.0  8.0  8.1  8.4

The general government net debt per capita will not exceed $2,400

General Government Debt Per Capita $  2,262 2,400  2,275  2,287  2,339

The general government net debt per capita will not exceed 6.5% of per capita income

Ratio of Per Capita Debt to Per Capita Income %  5.2 6.5  5.1  5.2  5.1

The general government net debt will not exceed 3.5% of assessed value

Ratio of Gen. Govt. Debt to Assessed Value of Real 
Property

%  1.7 3.5  1.7  2.1  2.0

Fiscal Year 2010 - 11 Debt Service 19 - 
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FY 2009-10 FY 2010-11
Purpose Adjusted Budget % Change

Schools 44,183,674$         43,859,978$         -0.7%

General Government* 82,574,053           84,448,405          2.3%

Utility 19,004,240           18,895,039           -0.6%

Total 145,761,967$       147,203,422$       1.0%

* Does not include a $647,466 Reserve for Recreation Centers

Summary of Debt Service by Purpose

 

FY 2009-10 FY 2010-11
Fund Adjusted Budget % Change

General Debt* 127,361,951$       128,803,406$       1.1%

Water and Sewer 16,389,014           16,389,014           0.0%

Storm Water 2,011,002             2,011,002             0.0%

Total 145,761,967$       147,203,422$      1.0%

* Does not include a $647,466 Reserve for Recreation Centers

Summary of Debt Service by Fund

 
 

Purpose Amount Percent

Schools 318,828,232$     26.0%

General Government 718,541,704       58.7%

Utilities 187,926,099       15.3%

Total 1,225,296,035$  100.0%

Projected Outstanding Debt
As of June 30, 2011



 



Actual Adjusted
VarianceFY 2009 FY 2010 FY 2011

from FY 2010Adopted

Debt Service - Departmental Resource Summary

Program Summary
302 General Debt Fund
Expenditures
Debt Service  121,696,175  128,009,417  129,450,872  1,441,455 

 129,450,872  128,009,417  121,696,175 Total Expenditures  1,441,455 

Revenues
Debt Service  126,350,067  128,009,417  129,450,872  1,441,455 

 129,450,872  128,009,417  126,350,067 Total Revenues  1,441,455 

General City Support  0 (4,653,892)  0  0 

 121,696,175  128,009,417  129,450,872 Total Department Expenditure

Total Department Revenue

Total General City Support

 126,350,067  128,009,417  129,450,872 

 0 (4,653,892)  0 

 1,441,455 

 1,441,455 
 0 

Fiscal Year 2010 - 11 Debt Service9 -  5



 



 



 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment A - Appropriations

002 General Fund
Agriculture  767,127
Benefits Administration  662,283
Board of Equalization  16,732
Circuit Court  957,408
City Attorney  3,560,843
City Auditor  577,486
City Clerk  542,324
City Manager  2,690,963
City Real Estate Assessor  2,809,634
City Treasurer  4,654,443
Clerk of the Circuit Court  2,775,084
Commissioner of the Revenue  3,677,713
Commonwealth's Attorney  7,206,253
Communications and Information Technology  21,690,104
Community Organization Grants  379,257
Convention and Visitor Bureau  8,686,242
Cultural Affairs  2,353,957
Director of Finance  4,691,216
Economic Development  2,098,549
Emergency Communications and Citizen Services  9,195,864
Emergency Medical Services  7,119,054
Employee Special Benefits  3,878,361
Fire  42,292,935
General District Court  494,693
General Registrar  1,124,916
Health  3,041,377
Housing and Neighborhood Preservation  1,679,325
Human Resources  4,222,079
Human Services  110,301,394
Independent Financial Services  153,878
Juvenile and Domestic Relations District Court  143,839
Juvenile Probation  2,223,523
Leases  1,586,830
Library  15,416,849
Magistrates  97,296
Management Services  1,448,304
Mass Transit Operations  2,992,155
Municipal Council  553,348
Museums  9,421,107
Parks and Recreation  12,468,357
Planning  9,496,344
Police  86,631,319
Public Works  94,319,811
Regional Participation  1,933,213
Reserve for Contingencies  646,441
Revenue Reimbursements  16,411,728
Strategic Growth Area  1,413,863
Transfer to Other Funds  458,457,521
Vehicle Replacements  3,111,914
Wetlands Board of Virginia Beach  14,331
Zoning Board of Appeals  35,501

Fiscal Year 2010-11 Budget Ordinances 410 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment A - Appropriations

 973,125,088Fund 002 Appropriation Totals

098 School Reserve Special Revenue Fund
Transfer to Other Funds  13,000,000

 13,000,000Fund 098 Appropriation Totals

106 School Technology Category Special Revenue Fund
Technology  23,346,140

 23,346,140Fund 106 Appropriation Totals

107 School Equipment Replacement Special Revenue Fund
Reserve for Contingencies  1,784,597

 1,784,597Fund 107 Appropriation Totals

108 School Instructional Technology Fund
Instructional Technology  2,915,947

 2,915,947Fund 108 Appropriation Totals

109 School Vending Operations Fund
Athletic  570,539

 570,539Fund 109 Appropriation Totals

112 School Communication Tower Technology Fund
Instructional Technology  560,000

 560,000Fund 112 Appropriation Totals

114 School Cafeteria Fund
Cafeteria  27,240,915

 27,240,915Fund 114 Appropriation Totals

115 School Operating Fund
Administration, Attendance, and Health  21,459,974
Instruction  499,178,942
Operations and Maintenance  88,975,773
Pupil Transportation  29,545,861

 639,160,550Fund 115 Appropriation Totals

116 School Grants Fund
Grants  74,483,318

 74,483,318Fund 116 Appropriation Totals

117 School Textbook Fund
Textbook  6,522,370

 6,522,370Fund 117 Appropriation Totals

119 School Athletic Special Revenue Fund
Athletic  4,752,933

 4,752,933Fund 119 Appropriation Totals

Fiscal Year 2010-11 Budget Ordinances 510 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment A - Appropriations

130 Law Library Fund
Library  270,758
Reserve for Contingencies  4,790
Transfer to Other Funds  57,252

 332,800Fund 130 Appropriation Totals

142 DEA Seized Property Special Revenue Fund
Commonwealth's Attorney  200,000

 200,000Fund 142 Appropriation Totals

147 Federal Section 8 Program Special Revenue Fund
Housing and Neighborhood Preservation  16,273,088

 16,273,088Fund 147 Appropriation Totals

149 Sheriff's Department Special Revenue Fund
Reserve for Contingencies  300,000
Sheriff and Corrections  35,565,921

 35,865,921Fund 149 Appropriation Totals

150 Inmate Services Special Revenue Fund
Sheriff and Corrections  854,024
Transfer to Other Funds  274,551

 1,128,575Fund 150 Appropriation Totals

151 Parks and Recreation Special Revenue Fund
Parks and Recreation  27,776,049
Public Works  2,577,098
Transfer to Other Funds  302,003

 30,655,150Fund 151 Appropriation Totals

152 Tourism Growth Investment Fund
Convention and Visitor Bureau  100,000
Cultural Affairs  50,500
Mass Transit Operations  590,000
Parks and Recreation  33,343
Public Works  873,262
Strategic Growth Area  3,091,656
Transfer to Other Funds  9,022,466

 13,761,227Fund 152 Appropriation Totals

157 Sandbridge Special Service District Spec Rev Fd
Transfer to Other Funds  4,570,000

 4,570,000Fund 157 Appropriation Totals

161 Agriculture Reserve Program Special Revenue Fund
Agriculture  159,371
Future C.I.P. Commitments  12,629
Transfer to Other Funds  8,404,138

 8,576,138Fund 161 Appropriation Totals
Fiscal Year 2010-11 Budget Ordinances 610 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment A - Appropriations

163 Tourism Advertising Program Special Revenue Fund
Convention and Visitor Bureau  9,089,324
Transfer to Other Funds  56,838

 9,146,162Fund 163 Appropriation Totals

165 Lynnhaven Mall Tax Increment Financing Fund
Tax Increment Financing  2,100,000

 2,100,000Fund 165 Appropriation Totals

166 Sandbridge Tax Increment Financing Fund
Future C.I.P. Commitments  8,261,274

 8,261,274Fund 166 Appropriation Totals

169 Central Business District-South TIF (Twn Cntr) Fd
Future C.I.P. Commitments  500,000
Reserve for Contingencies  119,919
Transfer to Other Funds  5,614,117

 6,234,036Fund 169 Appropriation Totals

172 Open Space Special Revenue Fund
Parks and Recreation  464,249
Public Works  15,300
Transfer to Other Funds  4,815,861

 5,295,410Fund 172 Appropriation Totals

173 Major Projects Special Revenue Fund
Transfer to Other Funds  20,977,241

 20,977,241Fund 173 Appropriation Totals

174 Town Center Special Service District
Parks and Recreation  53,000
Public Works  15,000
Reserve for Contingencies  283,564
Town Center Special Tax District  1,700,576

 2,052,140Fund 174 Appropriation Totals

180 Community Development Special Revenue Fund
Housing and Neighborhood Preservation  2,552,715
Reserve for Contingencies  741
Transfer to Other Funds  128,858

 2,682,314Fund 180 Appropriation Totals

181 CD Loan and Grant Fund
Housing and Neighborhood Preservation  444,016
Transfer to Other Funds  130,000

 574,016Fund 181 Appropriation Totals

Fiscal Year 2010-11 Budget Ordinances 710 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment A - Appropriations

182 Federal Housing Assistance Grant Fund
Housing and Neighborhood Preservation  1,666,970

 1,666,970Fund 182 Appropriation Totals

183 Grants Consolidated Fund
Commonwealth's Attorney  322,968
Emergency Medical Services  284,197
Fire  757,260
Housing and Neighborhood Preservation  1,300,035
Human Services  1,867,284
Museums  31,000
Police  71,521
Public Works  15,000
Reserve for Contingencies  100,000
Transfer to Other Funds  400,000

 5,149,265Fund 183 Appropriation Totals

241 Water and Sewer Fund
Debt Service  16,389,014
Public Utilities  71,764,252
Reserve for Contingencies  3,069,281
Transfer to Other Funds  15,413,210

 106,635,757Fund 241 Appropriation Totals

253 Parking Enterprise Fund
Reserve for Contingencies  1,008,339
Strategic Growth Area  1,875,987
Transfer to Other Funds  987,852

 3,872,178Fund 253 Appropriation Totals

255 Storm Water Utility Enterprise Fund
Debt Service  2,011,002
Public Works  11,168,042
Reserve for Contingencies  223,436
Transfer to Other Funds  10,544,961

 23,947,441Fund 255 Appropriation Totals

302 General Debt Fund
Debt Service  129,450,872

 129,450,872Fund 302 Appropriation Totals

540 General Government Capital Projects Fund
Building Capital Projects  1,159,951
Coastal Capital Projects  4,570,000
Communications and Information Technology Projects  325,000
Economic and Tourism Development Capital Projects  9,998,556
Parks and Recreation Capital Projects  2,022,901
Roadways Capital Projects  2,043,448

 20,119,856Fund 540 Appropriation Totals

Fiscal Year 2010-11 Budget Ordinances 810 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment A - Appropriations

541 Water and Sewer Capital Projects Fund
Water and Sewer Capital Projects  5,000,000

 5,000,000Fund 541 Appropriation Totals

555 Storm Water Capital Projects Fund
Storm Water Capital Projects  8,626,574

 8,626,574Fund 555 Appropriation Totals

908 City Beautification Fund
Parks and Recreation  30,000

 30,000Fund 908 Appropriation Totals

909 Library Gift Fund
Library  4,000

 4,000Fund 909 Appropriation Totals

911 Parks and Recreation Gift Fund
Parks and Recreation  155,000

 155,000Fund 911 Appropriation Totals

 2,240,805,802Total Budget Appropriations
Less Interfund Transfers

NET BUDGET APPROPRIATIONS  1,687,648,933

 553,156,869

Fiscal Year 2010-11 Budget Ordinances 910 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment B - Revenue

002 General Fund
Revenue From Local Sources

 8,734,363Automobile License
 40,771,644Business License
 35,710,775Charges for Services
 11,742,780Cigarette Tax

 7,276,472Fines and Forfeitures
 5,456,582From the Use of Money and Property

 50,596,245General Sales Tax
 5,148,596Hotel Room Tax
 5,106,508Miscellaneous Revenue

 15,598,883Other Taxes
 4,627,805Permits, Privilege Fees, and Regulatory Licenses

 118,574,744Personal Property
 455,888,161Real Estate

 30,665,113Restaurant Meal Tax
 47,253,219Utility Tax

Revenue from the Commonwealth
 88,961,841Other Sources from the Commonwealth

Revenue from the Federal Government  22,608,384
Transfers from Other Funds  18,402,973

 973,125,088Fund 002 Revenue Totals

098 School Reserve Special Revenue Fund
Specific Fund Reserves  13,000,000

 13,000,000Fund 098 Revenue Totals

106 School Technology Category Special Revenue Fund
Transfers from Other Funds  23,346,140

 23,346,140Fund 106 Revenue Totals

107 School Equipment Replacement Special Revenue Fund
Specific Fund Reserves  1,784,597

 1,784,597Fund 107 Revenue Totals

108 School Instructional Technology Fund
Specific Fund Reserves  2,915,947

 2,915,947Fund 108 Revenue Totals

109 School Vending Operations Fund
Revenue From Local Sources

 10,000From the Use of Money and Property
 180,000Miscellaneous Revenue

Specific Fund Reserves  380,539

 570,539Fund 109 Revenue Totals

Fiscal Year 2010-11 Budget Ordinances 1010 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment B - Revenue

112 School Communication Tower Technology Fund
Revenue From Local Sources

 260,000From the Use of Money and Property
Specific Fund Reserves  300,000

 560,000Fund 112 Revenue Totals

114 School Cafeteria Fund
Revenue From Local Sources

 16,323,753Charges for Services
 36,000From the Use of Money and Property

 140,000Miscellaneous Revenue
Revenue from the Commonwealth

 330,000Other Sources from the Commonwealth
Revenue from the Federal Government  10,411,162

 27,240,915Fund 114 Revenue Totals

115 School Operating Fund
Revenue From Local Sources

 2,691,652Charges for Services
 465,000From the Use of Money and Property
 672,000Miscellaneous Revenue

Revenue from the Commonwealth
 240,022,578Other Sources from the Commonwealth

 67,116,477State Shared Sales Tax
Revenue from the Federal Government  16,636,723
Transfers from Other Funds  311,556,120

 639,160,550Fund 115 Revenue Totals

116 School Grants Fund
Revenue From Local Sources

 2,462,768Miscellaneous Revenue
Revenue from the Commonwealth

 15,491,669Other Sources from the Commonwealth
Revenue from the Federal Government  56,528,881

 74,483,318Fund 116 Revenue Totals

117 School Textbook Fund
Revenue From Local Sources

 100,000From the Use of Money and Property
 3,174,577Miscellaneous Revenue

Revenue from the Commonwealth
 3,247,793Other Sources from the Commonwealth

 6,522,370Fund 117 Revenue Totals

119 School Athletic Special Revenue Fund
Revenue From Local Sources

 484,348Charges for Services
 45,000From the Use of Money and Property

 4,199,585Miscellaneous Revenue
Specific Fund Reserves  24,000

 4,752,933Fund 119 Revenue Totals

Fiscal Year 2010-11 Budget Ordinances 1110 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment B - Revenue

130 Law Library Fund
Revenue From Local Sources

 325,000Charges for Services
 7,800From the Use of Money and Property

 332,800Fund 130 Revenue Totals

142 DEA Seized Property Special Revenue Fund
Specific Fund Reserves  200,000

 200,000Fund 142 Revenue Totals

147 Federal Section 8 Program Special Revenue Fund
Revenue From Local Sources

 15,000Charges for Services
 24,000Miscellaneous Revenue

Revenue from the Federal Government  16,153,087
Transfers from Other Funds  81,001

 16,273,088Fund 147 Revenue Totals

149 Sheriff's Department Special Revenue Fund
Revenue From Local Sources

 2,539,443Charges for Services
Revenue from the Commonwealth

 17,607,506Other Sources from the Commonwealth
Revenue from the Federal Government  240,900
Specific Fund Reserves  3,303,658
Transfers from Other Funds  12,174,414

 35,865,921Fund 149 Revenue Totals

150 Inmate Services Special Revenue Fund
Revenue From Local Sources

 849,975Charges for Services
 15,000From the Use of Money and Property

Specific Fund Reserves  263,600

 1,128,575Fund 150 Revenue Totals

151 Parks and Recreation Special Revenue Fund
Revenue From Local Sources

 13,785,688Charges for Services
 1,305,713From the Use of Money and Property

 3,000Miscellaneous Revenue
Revenue from the Commonwealth

 55,000Other Sources from the Commonwealth
Revenue from the Federal Government  1,000
Transfers from Other Funds  15,504,749

 30,655,150Fund 151 Revenue Totals

Fiscal Year 2010-11 Budget Ordinances 1210 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment B - Revenue

152 Tourism Growth Investment Fund
Revenue From Local Sources

 1,140,110Amusement Tax
 943,278Fines and Forfeitures
 539,273From the Use of Money and Property

 6,435,745Hotel Room Tax
 72,091Permits, Privilege Fees, and Regulatory Licenses

 4,380,730Restaurant Meal Tax
Transfers from Other Funds  250,000

 13,761,227Fund 152 Revenue Totals

157 Sandbridge Special Service District Spec Rev Fd
Revenue From Local Sources

 86,566From the Use of Money and Property
 63,360Hotel Room Tax

 800,000Other Taxes
 653,647Real Estate

Specific Fund Reserves  1,155,504
Transfers from Other Funds  1,810,923

 4,570,000Fund 157 Revenue Totals

161 Agriculture Reserve Program Special Revenue Fund
Specific Fund Reserves  4,000,000
Transfers from Other Funds  4,576,138

 8,576,138Fund 161 Revenue Totals

163 Tourism Advertising Program Special Revenue Fund
Revenue From Local Sources

 100,950Charges for Services
 48,442From the Use of Money and Property

 4,576,040Hotel Room Tax
 40,000Miscellaneous Revenue

 4,380,730Restaurant Meal Tax

 9,146,162Fund 163 Revenue Totals

165 Lynnhaven Mall Tax Increment Financing Fund
Revenue From Local Sources

 1,897,984Real Estate
Specific Fund Reserves  202,016

 2,100,000Fund 165 Revenue Totals

166 Sandbridge Tax Increment Financing Fund
Revenue From Local Sources

 223,220From the Use of Money and Property
 8,038,054Real Estate

 8,261,274Fund 166 Revenue Totals

Fiscal Year 2010-11 Budget Ordinances 1310 - 



City of Virginia Beach, Virginia

FY 2010-11 
Adopted

Fiscal Year 2010-11 Budget Ordinance

Attachment B - Revenue

169 Central Business District-South TIF (Twn Cntr) Fd
Revenue From Local Sources

 15,000From the Use of Money and Property
 5,456,290Real Estate

Specific Fund Reserves  262,746
Transfers from Other Funds  500,000

 6,234,036Fund 169 Revenue Totals

172 Open Space Special Revenue Fund
Revenue From Local Sources

 37,962From the Use of Money and Property
 3,855,043Restaurant Meal Tax

Specific Fund Reserves  1,402,405

 5,295,410Fund 172 Revenue Totals

173 Major Projects Special Revenue Fund
Revenue From Local Sources

 4,560,440Amusement Tax
 978,565Cigarette Tax
 250,657From the Use of Money and Property

 6,435,745Hotel Room Tax
 4,906,417Restaurant Meal Tax

Specific Fund Reserves  3,845,417

 20,977,241Fund 173 Revenue Totals

174 Town Center Special Service District
Revenue From Local Sources

 191,475From the Use of Money and Property
 1,710,665Real Estate

Transfers from Other Funds  150,000

 2,052,140Fund 174 Revenue Totals

180 Community Development Special Revenue Fund
Revenue From Local Sources

 60,000Charges for Services
Revenue from the Federal Government  2,002,989
Transfers from Other Funds  619,325

 2,682,314Fund 180 Revenue Totals

181 CD Loan and Grant Fund
Non-Revenue Receipts  125,000
Revenue from the Federal Government  449,016

 574,016Fund 181 Revenue Totals

182 Federal Housing Assistance Grant Fund
Non-Revenue Receipts  125,000
Revenue from the Federal Government  1,541,970

 1,666,970Fund 182 Revenue Totals

Fiscal Year 2010-11 Budget Ordinances 1410 - 
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183 Grants Consolidated Fund
Revenue From Local Sources

 49,252Charges for Services
Revenue from the Commonwealth

 3,011,200Other Sources from the Commonwealth
Revenue from the Federal Government  1,657,503
Transfers from Other Funds  431,310

 5,149,265Fund 183 Revenue Totals

241 Water and Sewer Fund
Non-Revenue Receipts  2,181,550
Revenue From Local Sources

 99,390,355Charges for Services
 1,463,246From the Use of Money and Property

 259,373Miscellaneous Revenue
Specific Fund Reserves  3,077,000
Transfers from Other Funds  264,233

 106,635,757Fund 241 Revenue Totals

253 Parking Enterprise Fund
Revenue From Local Sources

 3,585,195Charges for Services
 67,000From the Use of Money and Property

Transfers from Other Funds  219,983

 3,872,178Fund 253 Revenue Totals

255 Storm Water Utility Enterprise Fund
Revenue From Local Sources

 21,058,267Charges for Services
 160,000From the Use of Money and Property

Revenue from the Commonwealth
 2,656,916Other Sources from the Commonwealth

Transfers from Other Funds  72,258

 23,947,441Fund 255 Revenue Totals

302 General Debt Fund
Transfers from Other Funds  129,450,872

 129,450,872Fund 302 Revenue Totals

540 General Government Capital Projects Fund
Transfers from Other Funds  20,119,856

 20,119,856Fund 540 Revenue Totals

541 Water and Sewer Capital Projects Fund
Transfers from Other Funds  5,000,000

 5,000,000Fund 541 Revenue Totals

555 Storm Water Capital Projects Fund
Transfers from Other Funds  8,626,574

 8,626,574Fund 555 Revenue Totals

Fiscal Year 2010-11 Budget Ordinances 1510 - 
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908 City Beautification Fund
Revenue From Local Sources

 30,000Miscellaneous Revenue

 30,000Fund 908 Revenue Totals

909 Library Gift Fund
Revenue From Local Sources

 4,000Miscellaneous Revenue

 4,000Fund 909 Revenue Totals

911 Parks and Recreation Gift Fund
Revenue From Local Sources

 155,000Miscellaneous Revenue

 155,000Fund 911 Revenue Totals

 2,240,805,802Total Budget Revenues
Less Interfund Transfers

NET BUDGET REVENUES  1,687,648,933

 553,156,869

Fiscal Year 2010-11 Budget Ordinances 1610 - 
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